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- UNCTAD Study 2017

- Survey to 59 NTFCs

- LDC, Developing and 
developed countries
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Agenda

1. Why establishing a NTFC?

2. How establishing a NTFC?

3. What could Asian 
countries learn from other 
experiences?



+ • Mainly in Europe, 
some in Asia

• Outlined in UNECE 
Rec. No. 4 

• Focus on PPPs,  rather
than on inter-agency
coordination 

PRO 
Committees

• Usually to comply
with FTAs

• Collaborative 
platforms to 
streamline trade
procedures and 
implement TF 
measures

National Trade 
Facilitation 
Committees

• Supported by 
UNCTAD and WB

• Based on UNECE 
Rec. No. 4 with
broader scope 

• Consultative 
mechanism

• Double-layer 
structure

National 
Trade & Transport 
Facilitation 
Committees

• Support negotiating
teams through
technical expertise 
and feedback

• Temporary, but 
formalized to some
extent

WTO Negotiations 
on Trade 
Facilitation Groups

Multi-agency permanent 
platform where relevant 

stakeholders from the public 
and private sectors discuss and 

coordinate trade facilitation 
measures at a national level.

TF Bodies



NTFCs: Historical Overview
From recommendation to obligation



To have a TF Committees has been made a 
‘binding obligation’ 

• This obligation cannot be categorized as B or C 

• Must be implemented upon entry into force of 
the TFA

Art.23 TFA: National Trade Facilitation Committee
6

Art.23.2 - Each Member shall establish and/or maintain a national 
committee on trade facilitation or designate an existing mechanism to 
facilitate both domestic coordination and implementation of 
provisions of this Agreement. 



MOTIVATION
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2. How establishing a NTFC?

3. What can Asian countries 
learn from other 
countries?



+ OBJECTIVES



OBJECTIVES



OBJECTIVES
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Recommendation 1: 

Be SMART 
when setting 
up the 
objectives and 
scope of a 
national trade
facilitation 
body. 

Its objectives should
be SMART:

• Sustainable,
• Measurable,
• Attainable,
• Realistic, and
• Time-bound



+ SCOPE



SCOPE



SCOPE



+ Formality



+
- Strong correlation 
between the degree 
of 
institutionalisation
and the 
sustainability of TF 
bodies.

Advantages: 
- preventing 

blockage
- Ensuring political 

will 



How was it established?

The less 
developed a 
country, the 
higher the level 
of the authority 
institutionalizing 
the trade 
facilitation body.



How was it established?
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Recommendation 2: 

Make it
official – give
the national 
trade
facilitation 
body a 
strong legal
backing. 



Which kind of law
do you need to 

institutionalise the 
committee in your

countries?



+ ToRs
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Recommendation 3: 

Set clear game
rules – define
terms of 
reference in a 
comprehensiv
e and inclusive
way. 





+
COORDINATING 
AGENCY



COORDINATION AGENCY
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Recommendation 4: 

Provide the 
national trade
facilitation 
body with a 
permanent 
secretariat. 

Ministry of Trade as “Coordinating Agency”



+
REGULARITY OF 
MEETINGS



+
Recommendation 5: 

Meet regularly. 
The regularity and 
frequency of meetings 
can contribute to the 
sustainability of a 
trade facilitation body. 

LDCs: 
Regularly 64% 
Not regularly 36%

Developing: 
Regularly 86%
Not regularly 14%

Developed:
Regularly 91%
Not regularly 9%



+ MEMBERSHIP



+
Recommendation 6: 

Be inclusive –
trade facilitation 
is a cross-
divisional and 
cross-sectorial
endeavour. 
… and bring the 
private sector on 
board











SENIORITY



+
COMMUNICATIONS 
AND PROMOTION
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Variety of 
communications 
channels and 
tools
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Communication 
channels with
stakeholders

Interaction with
other groups

Information for 
the public 

Recommendation 7: 

Take every
opportunity
to raise
awareness
about trade
facilitation. 



Should any of these
communication means
be incorporated into

the ToRs?



+ FINANCING 
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Recommendation 8: 

Provide the 
national trade
facilitation body 
with the necessary
resources. 

NTFBs’ financing is crucial for their
sustainability. Many trade facilitation bodies were
in operation while financially supported by donors, 

but dissolved once such funding ceased.





+
Recommendation 8: 

Provide the 
national trade
facilitation 
body with the 
necessary
resources. 

Sources of funding





+ GENDER 
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Why has the 
committee
never taken
any decision
or action to 
mainstream 
gender in 
trade
facilitation?



+
Reasons per 
level of 
development
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III. 

Sharing 
lessons



SUCCESS FACTORS







MAIN OBSTACLES







LESSONS LEARNED
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Resources

Financial Resources 
and Permanent 

Secretariat

NTFB 
Institutionalization

Working Plan, 
Subgroups, Regular 
Meetings, Flexible 
Mandate, Practical 

Approach

Participants

Motivation, 
Commitment, 
Leadership, 

Teambuilding and 
Trust

Outcomes

Same Vision, 
Standardization, 
Preparation, TFA 

Implementation, New 
Projects, Dialogue, 

Self-Assessment

Conclusions



+Thank you!
Pamela Ugaz Ph.D.

Trade Facilitation Section
pamela.ugaz@un.org
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QUESTIONS FOR DISCUSSION 

Group 1: 

Is the Ministry of Trade the 
ideal stakeholder to be the 
coordinating agency? What
are the advantages of 
Ministry of Trade over 
Customs and viceversa?

Group 1: 

Is the Ministry of Trade the 
ideal stakeholder to be the 
coordinating agency? What
are the advantages of 
Ministry of Trade over 
Customs and viceversa?

Group 3: 

How could the private
sector be more 
involved in the 
coordination and 
secretariat? 

Group 2: 

Is a permanent secretariat
necessary? Which should
be the functions of the 
permanent secretariat?

Group 2: 

Is a permanent secretariat
necessary? Which should
be the functions of the 
permanent secretariat?

Group 4: 

Which can donors do 
to help the 
coordination agency
and the secretariat? 

WOULD YOU CHANGE SOMETHING IN THE TERMS OF 
REFERENCE OF TO REFLECT YOUR CONCLUSIONS?


