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A. INSTITUTIONAL AND GOVERNANCE BODIES FOR ELECTRONIC 
DATA EXCHANGE IN PAPERLESS ENVIRONMENT



RECOMMENDATION 1
• Armenia should confirm its political commitment for (cross-border) paperless trade facilitation by 

ratifying the Framework Agreement. Among different ways to secure a political commitment, 
becoming a party to an intergovernmental agreement can establish a highest level of political 
commitment.  and help a country to take necessary actions for creating paperless trade 
environment. For Armenia, this will be an enhancement of Armenia’s commitment on (cross-border) 
paperless trade facilitation.



RECOMMENDATION 2

• Armenia should further strengthen the institutional mechanisms coordinating stakeholders of (cross-
border) paperless trade, building upon the existing Steering Committee for the National Single
Window. To avoid duplication of efforts and ensure sustainability, it is recommended to take
advantage of existing institutional mechanisms as much as possible, rather than creating a new
body. Also, The Committee should also ensure representation of private sector stakeholders from
trading community, to ensure they are well-informed and their activities are aligned with the
overall directions and policies.



B. AUTOMATION



RECOMMENDATION 3

• Armenia should make relevant regulatory agencies ICT-enabled as soon as possible to empower 
them to participate in paperless trade. While some agencies are ICT-enabled, other government 
agencies involved in trade are still paper-based in processing their regulatory procedures. Though 
automation of Customs procedures greatly facilitate trade, businesses cannot optimize their 
operations, if they have to go through manual processes in completing other trade-related 
regulatory requirements. 



RECOMMENDATION 4

• Armenia should continue enhancing the Single Window environment. It is noted and encouraged,
that Armenia is planning to upgrade the National Single Window by 2020, in which, all trade
transactions will be covered through the National Single Window. While it is valuable if all trade-
related regulatory procedures are automated, it would still be burdensome for businesses if they
have to go through different channels to meet different regulatory requirements. Creating a single
channel for businesses to meet all the regulatory requirements can greatly enhance their efficiency.



C. INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) 
INFRASTRUCTURE FOR PAPERLESS TRADE



RECOMMENDATION 5

• Armenia should continue enhancing the strategic plan and guidelines on business continuity of ICT
systems (including for paperless trade systems), such as disaster recovery plan, to ensure service
continuity and sustainability of such systems, reflecting future requirements such as device and
technology upgrades. The planned Data Center should also be constructed in line with the strategic
plan and guidelines.



D. BUSINESS PROCESS RE-ENGINEERING



RECOMMENDATION 6

• Armenia should carry out business process re-engineering (BPR) in implementing or upgrading ICT
systems of trade-related regulatory agencies. By this way, business and operational procedures
can be optimized, rather than simple automation of existing processes.



E. DATA HARMONIZATION



RECOMMENDATION 7

• Armenia should carry out data harmonization in implementing or upgrading ICT systems of trade-
related regulatory agencies, using available international standards. By this way, Armenia’s
paperless trade systems increase their interoperability and would be able to exchange electronic
data more readily each other and with systems of other countries. Again, there are some agencies
that have not carried out data harmonization.



F. AWARENESS AND CAPACITY BUILDING



RECOMMENDATION 8

• Armenia should build awareness and capacity on (cross-border) paperless trade of its
stakeholders. Armenia may seek support from UN and other international development agencies,
in a coordinated manner to avoid duplicate support in planning and delivering capacity building
activities.



G. OTHER ISSUES



RECOMMENDATION 9

• Armenia should set a strategic plan to secure budget for implementing ICT systems of trade-
related regulatory agencies, including assessing requirements of those agencies, coordinating
potential source of budget and outreaching to international development agencies. It should be
noted that joining the Framework Agreement can help Armenia to secure budget from international
development agencies (Article 14 Capacity Building).



H. FACILITATION OF CROSS-BORDER ELECTRONIC DATA EXCHANGE



RECOMMENDATION 10

• In implementing or upgrading automation systems of relevant regulatory agencies in connection 
with Recommendation 3, Armenia should make those systems enabled for both domestic and cross-
border paperless trade at the same time, to quickly improve their readiness and competitiveness 
without duplication of efforts. 



RECOMMENDATION 11

• Armenia should continue to actively participate in regional/subregional/bi-lateral initiatives on 
cross-border paperless trade. By this way, Armenia would not be left out from cross-border 
paperless trade processes re-engineered as part of implementing those initiatives. It should be 
noted that ratifying the Framework Agreement can help Armenia to better participating in 
relevant cross-border paperless trade initiatives (Article 13 Pilot projects and sharing of lessons 
learned). 



RECOMMENDATION 12

• Armenia should proactively participate in joint inspection and sharing (recognition) of results
electronically among relevant regulatory agencies and also with trading partner countries. For
sharing (recognition) of results with trading partner countries, ratifying the Framework Agreement
helps Armenia to initiate and operationalize joint inspection and sharing (recognition) of results
(Article 8 Cross-border mutual recognition of trade-related data and documents in electronic
form).



RECOMMENDATION 13

• Armenia should introduce Authorized Economic Operator (AEO) programme and conclude mutual
recognition agreement with main trading partner countries to improve level of trust on Armenia
traders, which can help initiating cross-border paperless trade.
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