
1 
 

Indicator framework for national SDGs implementation: a mainspring for the 
statistical developments 

Background note 

Asia-Pacific Conference: Taking Collective Action to Accelerate Transformation of Official Statistics for 
Agenda 2030, 27-28 March 2017 

 
 

Introduction 

Countries have committed to implement the SDGs and adopt all the targets that are relevant to 
them. Many countries in the region have started the process of looking at how the SDG framework 
aligns with national development plans and commenced work on examining SDG indicator 
availability. Countries are at varying stages and have taken a diverse range of approaches in SDG 
implementation.  

The conference aims to stocktake all these country practices, reflect on and share experiences in 
order to identify appropriate national actions and regional partnerships for enhancing statistical 
systems in support of mainstreaming and localization of the SDGs. This background note provides 
an explanation of the terms and concepts used for the conference, in order to guide the participants 
in preparing themselves for conducting the discussions. 

Turning global vision of SDGs into national goals and targets: Mainstreaming and 
localization 

Broadly speaking, there are two approaches of integrating global goals and targets into national 
implementation. One is mainstreaming” and the other is “localization. 

 

 

 

 

 

 

 

 

Attempts to map national data ecosystems to the proposed SDG indicator framework has been at the 
heart of development partners’ support for SDGs mainstreaming. Thus far, there is no standard step-
wise method being adopted by countries  to ensure that data mapping is done within the spirit of the 
“national ownership” of the SDGs. The national ownership requires that the data ecosystem is 
mapped to the national indicator framework rather than a global framework. Of course, the   

Mainstreaming SDGs: The practice of integrating SDGs at the goal and target level into 
national development plan including developing a comprehensive national indicator 
framework. This could take different forms including near full adoption of the SDG goals 
and targets and global indicator framework into national development plan or revisiting 
national logframe and using SDGs as both a model for reviewing goal and target setting as 
well as a list of potential additional development priorities that can complement existing 
national priorities when relevant to the country and then developing a national indicator 
framework. 

SDG Localization: The practice of integrating SDGs into the sub-national development 
plans and programmes. 
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Objective: The framework has to clearly specify what is measured. There must be a clear 
linkage between targets in national, sub-national and sectoral development plans and the 
indicators required to assess progress against these targets. Also reporting structure and clear 
roles and responsibilities of who and when uses the statistics for policy review and 
formulation of follow up action is important to ensure the framework is objective. 
 
Comprehensive: The framework has to be comprehensive and provide a full coverage of the 
policies, and people. It has to have a clear link with all population groups and their issues 
identified by the national, sub-national and sectoral plans.  

 
The target setting and linkage consistency between targets and indicators play critical role in 
ensuring the above characteristics. National development plans will benefit by being reviewed, 
using SDGs targets as benchmark, to ensure that targets are SMART; Specific, Measurable, 
Attainable, Relevant, Time bound.  

 

 

Principles and components of indicator framework 

 

 

 

 
 
 

Developing and implementing a national indicator framework: Adhering to the R.O.C 
principles 

A comprehensive indicator framework that is objective, relevant to the policy priorities at all levels, 
provides a full coverage of population groups and their issues can foster political support and help 
mobilizing sufficient resources for statistical development. It must be driven by country policy 
priorities, and therefore has to follow the mainstreaming of SDGs targets into national plans and 
cannot precede it. Ideally, development of a comprehensive national indicator framework should be 
integrated into the national and sectoral planning processes and led by the government agency 
responsible for national planning (planning organization or national SDG committee). This would 
ensure that: 

(a) Key components of indicator framework, including indicator set, are fully aligned with 
national policy priorities;  

(b) Statistics produced on those indicators are relevant to policy and address user needs; 
and 

SMART 

Targets

R.O.C. 

Indicators

National indicator framework should answer the following questions: Who has to lead 
development of the framework? What has to be measured? How and based on what 
indicators measurement should take place? What methodologies, standards and quality 
measures have to be followed? Who is doing what during implementation of the framework? 
How the data will flow through the system? How the statistics are used? Who decides to use 
the statistics and when?  

The framework has to be relevant, objective and comprehensive (R.O.C.). It includes 
indicator set, measurement framework (methodologies, standards and frameworks, sources 
of data, metadata for indicators), institutional setting for data collection, dissemination, 
reporting and use (including roles and responsibilities, and stakeholder analysis).  
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(c) There is political support for statistical development and sufficient resources allocated 
in the national budget to support the production and dissemination of those statistics.  

The role of national statistical offices (NSO) in providing technical support to development and 
implementation of the indicator framework is vital to assuring that indicators are aligned with 
policy targets and measurable. The NSOs also need to lead development of the measurement 
framework to ensure that sound methodologies and internationally agreed standards are adhered to 
in defining, measuring, reporting and using indicators. The NSOs, within their legal mandate, may 
coordinate across statistical system to ensure that statistics on indicator framework are relevant and 
produced in an efficient and coherent way with high quality. In order to achieve this, national 
strategies and policies for statistical development (such as NSDS) should be revised and guided by 
the indicator framework.  

Parallel group discussions on country actions to ensure adherence to the R.O.C 
principles  

The main purpose of group discussions in this conference is to find the best strategies through 
which countries can assure that relevant, objective and comprehensive indicator frameworks are 
developed and utilized for monitoring of development plans as well as statistical development. 
Three sets of questions will be discussed during the conference: 

Topic 1: Developing a comprehensive national indicator set, including data disaggregation 
requirements 
 
The indicator set needs to be highly relevant to national priorities, clearly address the targets of the 
national, sub-national and sectoral plans, and be comprehensive in that covers all national 
priorities, including those linked to global and regional initiatives. 
 
Guiding questions:  
 
Indicators fully reflect national development priorities 

1) Who should be taking the lead to identify national development priorities (goals and targets) 
which will form the basis of national monitoring? What specifically should the leading 
agency be doing in this regard? What are the roles of the other agencies involved in the 
process, including the national SDG coordination mechanism? 

2) What are some of the obstacles and challenges faced by countries in performing this task? 
 
Ensuring Indicators being driven by SMART targets 

3) Who should be taking the lead for ensuring indicators are driven by SMART targets: 
Specific, Measurable, Attainable, Relevant and Time bound?  What role should the lead 
agency and other agencies play in this process, in particular the NSO? 

4) What are some of the obstacles and challenges faced by countries in performing this task? 
 
Indicators address sub-population requirements in order to leave no one behind 

5) Who should be taking the lead for ensuring indicators meet the needs of sub-populations and 
ensure no one is left behind, and what role should they and other agencies play in this 
process, in particular the NSO? 

6) What are some of the obstacles and challenges faced by countries in performing this task? 
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Topic 2: Compiling and using a national indicator set 
 
The purpose of a comprehensive national indicator set is to inform development policies and 
programmes. As such all indicators must have a place in national reporting to assess progress 
against national goals and targets.  This must be done in a harmonized and integrated manner to 
ensure international standards are met, duplication of efforts are kept to a minimum, and the 
overall national processes of data production and compilation is done as efficiently and timely as 
possible. 
 
Harmonized and integrated data compilation 

1) What mechanism, if any, must be put in place to ensure the harmonizing of measurement 
processes and the integrating of different data sources for compiling statistics for the 
indicator set take place? Which agency should take the lead and what roles do other 
agencies play in this process?  

2) What are some of the obstacles and challenges faced by countries in performing this task? 
 
Regular progress assessments and dissemination 

3) Which agency (agencies) should oversee national reporting which monitors progress 
against each national goal/target area?  What exactly should be their roles, and what role 
should other agencies play in this process, in particular the NSO? 

4) What are some of the obstacles and challenges faced by countries in performing this task? 
 
Linking assessments with policy review and follow-up  

5) Who should be taking the lead for ensuring that reporting on progress assessments feeds in 
to national policy reviews.  What should be their role, and what role should other agencies 
play in this process? 

6) What are some of the obstacles and challenges faced by countries in performing this task? 
 
 
Topic 3: Statistical development guided by a comprehensive national indicator set 
 
The development of a comprehensive national indicator set must be driven by policy 
priorities/targets rather than data availability.  As such, gaps in data and capacity to compile the 
required indicators will become evident.  Deficiencies in the accompanying measurement 
framework will also become evident as progress on indicator production evolves. Priority-setting in 
statistical development to support the comprehensive national indicator set will need the agreement 
and endorsement by political leaders and decision-makers in order to secure the political , 
institutional and budgetary support essential to addressing the data gaps in a sustained manner. 
 
Guiding questions:  
 
Utilizing the Indicator Framework for reviewing and revising the NSDS 

1) What role can various agencies play in ensuring the national indicator framework is fully 
exploited for reviewing and revising a national statistical development plan such as an 
NSDS? 

2) What are some of the obstacles and challenges faced by countries in performing this task? 
 
Endorsement of the NSDS by political leaders and decision-makers 

3) What role should various agencies at the national level play to ensure a national statistical 
development plan receives the necessary endorsement and support over sustained time from 
political leaders? 

4) What are some of the obstacles and challenges faced by countries in performing this task? 
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Integration of the NSDS in to government budget plans 

5) What role should various agencies at the national level play to ensure national statistical 
development is suitably placed in national budget plans? 

6) What are some of the obstacles and challenges faced by countries in performing this task? 
 
 
 

***** 


