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What gets measured, gets done...
and what gets measured, gets important!
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#Real Time #Future State live
monitoring of cargo TRS for performance
movement improvement




Bespoke #Agile Project Management Tool for TFA implementation
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Category A commitments: 72% TFA+
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Llobal matrix of notifications

We examined notifications under Article 1.4 (a) for the ten categories of general trade related information under subparagraphs 1.1 (a) — (j)
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#Real Time monitoring of cargo

RFID enabled real time monitoring of container movement information among all agencies in the Supply
Chain accessible on your mobile phone.
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National TR defining #3b0EHiciency Parameters for whole of trade

TRADE FACILITATORS
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Overall Release Time within NTFAP Targets



A #RepresentativeSample
of India's trade
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#Futurestate - National TRS with enhanced use of technology
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#Nudge performance throuc

h analytics

Consolidated view of clearance time across ports and port specific monitoring of targets
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ICEDASH promotes performance driven behavioral change with real time visibility to clearance time across formations
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#Nudge performance of all stakeholders through dashboard

1 Enhance performance of an officer
|
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