
Template for the EIF Phase Two work plan 

 
Outcome & 
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Indicator 
Reference* 
 

Activity 
Reference 

Description of activity Inputs*  
 

Year 1 Year 2  Year 3 Budget* Budget 
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Outcome 1: [Name/description  as indicated in the project log-frame and/or EIF log-frame]  
  

Outcome 

Indicator 1  

**  O1-ID1 
 

O1.1-ID1-

A1 

      

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

      

O1.1-ID1-
A2 

                      

…                  

Outcome 
Indicator 

2** 
O1-ID2 

O1-ID2-
A1 

                                  

….                  

… … …                  

Output 1.1: [Name/description  as indicated in the project log-frame and/or EIF log-frame]  
  

Output 
Indicator 
1**  
  
  

O1Op1-
ID1 
  

  

O1Op1-
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O1Op1-

ID2 

O1Op1-

ID2-A1 

                 

…                  

Output 
Indicator 
2** 

… …                  

Output 1.2: [Name/description  as indicated in the project log-frame and/or EIF log-frame]  
 

Output 
Indicator 

1**  
  

  

 
O1Op2-

ID1 
  
  

O1Op1-
ID1-A1 

      
  

  

  
  

  

  
  

  

  
  

  

  
  

  

  
  

  

  
  

  

  
  

  

  
  

  

  
  

  

  
  

  

  
  

  

      

O1Op1-
ID1-A2 

  
  

  
  

                  

Output 
Indicator2 

… …                  



Outcome N: [Name/description  as indicated in the project log-frame and/or EIF log-frame]  

Outcome 
Indicator 
1** 

O(n)-ID1 O(n)-ID1-
A1 

                 

… … …                  

Output N.1: [Name/description  as indicated in the project log-frame and/or EIF log-frame]  
  

Output 
Indicator 1 

O(n)Op1-
ID1 

O(n)Op1-
ID1-A1 

                 

… … …                  

Project Management and operation 
 

 Management Management                  

 … …                  

 
* The same as the budget plan 
**Name/description as indicated in the project log-frame and/or EIF Phase 2 Log-frame 

1. Indicator reference should be listed in the following manner: Outcome number- indicator number 

  example:  
          Indicator 

reference: O1-ID1 Meaning: Indicator 1 linked to  outcome 1 in the log-frame 
     

2. Activity reference  at OUTCOME indicator level: 
       Numbering activity reference in the following order: Outcome number - Indicator number - Activity number 

 Reference for each activity must be unique and the same as in the budget plan for conciliation 
  Activity (ies) must be directly linked to outcome indicator(s) and should be limited to maximum 4 activities per indicator 

example:  
          Activity 

reference: O1-ID1-A1 Meaning: activity linked to indicator 1 of outcome 1 in the log-frame 
    

3. Activity Reference  at OUTPUT indicator level: 
       Numbering activity reference in the following order: Outcome number - Output number- Indicator number - Activity number 

Reference for each activity must be unique and the same as in the budget plan for conciliation 
  Activity (ies) must be directly linked to output indicator(s) and should be limited to maximum 4 activities per indicator 

example:  

          Activity 
reference: 

O1Op1-
ID1-A1 Meaning: activity linked to  indicator 1 of output 1 under the outcome 1 of the log-frame 

  
4. Project Management and operation:  

        All activity references under this category should be named as '' management'' 
    



 

 


