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Who is Responsible for What?
Institutional Arrangements

 Which entity proposes to use PPP for infra projects? 

 Who provides approvals (inter‐ministerial committee vs. 
cabinet)? When? Timeframe for approvals?

 Who’s providing recommendations to the approval body?

 Who’s deciding how much of the infra master plan will be 
done by public sector and which portion private sector?
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Three‐tier structure
Institutional Arrangements

 Inter‐governmental committee (PPP Committee)

 Technical Unit (PPP Unit)

 Implementing agencies (Government Contracting Agencies)

PPP projects requires specialized expertise and clarity with 
regard to the responsibilities within the Government and the 
decision making process. 

Typically three‐tier structure:

PPP Committee
Institutional Arrangements

 Adopting PPP regulations & standard documents to be used by GCA;

 Approving PPP projects at different stages:

Responsibilities:

Four Phases of PPP Development

Identification Preparation Transaction Management

Approval for
Feasibility Study?

Approval for
Launching Tender?

Approval for
Signing the Contract?

Is that a role for the Myanmar Investment Commission (MIC)?
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PPP Unit
Responsibilities of the Unit

 Coordinating appraisal of PPP projects and providing 
recommendations to the PPP committee before approvals ;

 Administrating a Project Preparation Facility

 Providing technical support to GCAs throughout the preparation, 
tendering and contracting process of a PPP project ;

 Developing guiding materials for GCAs;

 Monitoring progress on PPP projects implementation and reporting 
to the PPP committee (e.g. managing a PPP project database);SU

P
ER

V
IS
IO
N

FA
C
IL
IT
A
TI
O
N

PPP Unit (continued)

 Where to locate this PPP Unit?

 Ministry National Planning and Economic Development?, 
Ministry of Finance? President’s Office?

 Funding the PPP Unit

Responsibilities of the Unit

 Promoting the PPP programme (for example by helping GCAs to 
identify projects that could be implemented as PPPs);

 Supporting capacity building activities for GCAs; 
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Government Contracting Agencies
Institutional Arrangements

 GCAs, such as line ministries and sub‐sovereign entities, should 
remain responsible for:

 Identifying,

 Developing,

 Preparing,

 GCAs usually establish PPP teams/PPP Nodes in their respective agencies.

 Tendering, and

 Monitoring PPP projects within their areas of jurisdiction. 
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Th nk you

Info.: escap‐ttd@un.org

@

website: www.unescap.org/our‐work/transport


