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Introduction to Indian Railways

Indian Railways Response to COVID-19



Organization

 Integrated organization under single management

Owned & controlled by Government of India

 Divided into 17  Zonal Railways

Each Zonal Railway has 3 to 6 Divisions

7 Productions Units - CLW, DLW, RCF, MCF, ICF, RWF, 

DMW

Research Design and Standards Organization 

(RDSO)

National Academy of Indian Railways (NAIR)

6 Centralized Training Institutes (CTIs)

16 Public Sector Undertakings (PSUs)



 68,525 Route Kms

4th largest in the World after USA (2,50,000), China 

(1,24,000) and Russia (89,000)

 Predominantly Broad Gauge (1676 mm) – 63,491 RKM

 56% Route is Electrified

 7,318 Stations

Mixed Traffic Regime– Passenger and Freight trains on

same lines

Golden Quadrilateral & Diagonals (Delhi-Mumbai-

Chennai-Kolkata)- High Density Corridors: 16% of

network carrying 58% freight and 52% passenger traffic

 13 Metro Rail Networks with combined length of 695 kms

Basic Details



Rolling Stock & Locomotives

11,764 Locomotives

5,639 Electric Locomotives 

6,086 Diesel Locomotives 

71,825 Coaches 

54,080 Passenger coaches 

11,200 EMU/DMU

6,499 Other coaching vehicles

2,79,308 Wagons

63 Locomotive Sheds

211 Carriage and Wagon Sick Lines 



Key Statistics
22,683 trains  per day  

 9,141  Goods trains daily

 13,542 Passenger trains daily

Freight Business 

 Freight Loading  -1223.3 Million Ton per annum (3.3 

Million Ton per day)

 Net Ton Km (NTKM) - 701.4 Billion

Passenger Business 

Originating Passengers - 8438 Million per annum (23.1 

Million per day)

 Passenger Km – 1178 Billion



Indian Railways(IR) Response 

to COVID-19



PROACTIVE MEASURES UNDERTAKEN PRIOR TO 
THE LOCKDOWN

EXECUTIVE/ ADMINISTRATIVE MEASURES

Creation of an ‘Online Dashboard’ for better coordination
between officials of the Railway Ministry and various Zonal
Railways.

Constitution of a ‘COVID-19 Rapid Response Team’
comprising of six executive directors from Railway Board to
coordinate the efforts of Indian Railways across all the
zones.

Cancellation of all passenger train services on 22.03.2020
including suburban trains and metro trains. (Suspending passenger

trains across the country has been an unprecedented action and the first in 167 years).



Indian Railways(IR) Response to COVID-19

Indian Government had imposed complete Lockdown
due to COVID-19 from 25th Mar,20 to 17Th Apr,2020.

The COVID-19 pandemic has had a significant impact on
nearly all spheres of the Indian economy.

Due to restricted connectivity during the lockdown,
supply-chains, exchange and transfer of essential goods
and services and distribution of various commodities
have all been affected.

 IR, the world’s fourth largest – has not only weathered this
ongoing storm with remarkable resilience but is also
proving to be an essential lifeline for those in need.



Indian Railways Response to COVID-19

Between 25 March to 17 April, under the aegis of the Ministry

of Railways, special parcel trains have been instrumental in

transporting 5.2 MT of food grains across the country.

 The supply of fuel stocks, medical equipment, Personal

Protective Equipment (PPE) and general goods are being

made available in cities and villages through the Indian

Railways.

 Indian Railways has been working tirelessly since 28 March

2020 to provide meals to needy people during Nationwide

lockdown due to COVID-19.



MEASURES DURING THE LOCKDOWN

Indian Railways, decided to manufacture
essential items which can be utilized for the
treatment of affected people by COVID-19s
pandemic. Essential items included –

Simple hospital beds

Medical trolleys for hospitals and quarantine
facilities,

Stretchers and Hospital footsteps,

Hospital bedside lockers,

washbasins with stands,

ventilators, PPEs like masks, sanitizers etc



MEASURES DURING THE LOCKDOWN

 Railway coaches are being modified to be used as isolation

wards as a contingency measure. To make it more

comfortable the middle-berth has been removed and

mosquito nets have been fitted on the windows. Fixtures for

medical equipment and oxygen cylinders have been

installed.

More than 6,500 hospital beds of Indian Railways are made

available to supplement the efforts of government in tackling

COVID-19.



Parcel trains to meet the supply of goods and products





MEASURES DURING THE LOCKDOWN

 In a major boost to the supply chain across the country,

Indian Railways introduced Swift and Efficient Transport of

Utilities (SETU) to ensure unhindered parcel trains for

nationwide transportation of essential commodities and

other goods on 19 April,2020.

 To ensure speedy and efficient supply of essential

commodities, Railways has upscaled transportation by

using Ro-Ro facilities to carry loaded trucks.



Shramik Special Trains 

 Indian Railways started running 'shramik special' trains from
May 1, 2020, to move migrant workers, pilgrims, tourists,
students etc stranded at different places due to nationwide
lockdown.

 Free meals & drinking water being provided to all the
passengers.

 Social distancing & hygiene protocols being followed in
trains & stations.

4,277 Shramik Specials have transport approximately 60 lakh
people to their home states.



Resumption of Railway passenger traffic 

 Railway passenger traffic resumed on 12th May,2020 with 15 pairs of
AC trains on certain designated routes from New Delhi Railway station.

 Started 200 new non AC trains with a timetable from 1st Jun,2020
with following conditions

▪ Passengers would have to bring their own food and blankets and bed
sheets from home.

▪ Booking to be done only online. “No tickets will be sold at any railway
station.

▪ The Railways also “advised” passengers of these trains to download the
Aarogya Setu app even though it is not a precondition to travel.

▪ Trains will be run as special trains from New Delhi Railway Station.

▪ Mandatory for the passengers to wear masks, and undergo thorough
screening at departure,

▪ Only asymptomatic passengers will be allowed to board the train.



Maintenance of Railway Assets During Lockdown

 To improve safety and operational efficiencies, backend
warriors of Indian Railways execute long pending major
maintenance works of Bridges, tracks, OHE and Signaling
during this lockdown.

Around 500 modern heavy duty Track Maintenance
Machines along with track, signal & Overhead Equipment
(OHE) maintainers are working .

Health of the track has been monitored through periodic
runs of Oscillation Monitoring System (OMS) to ensure
proper quality



IR Focus Areas

 The year 2020-2021 will see the national and international economy bear
the impact of the COVID-19 pandemic, which will also reflect on the
transportation sector, including Indian Railways (IR).

 The economic impact of this pandemic shall linger much longer than the
pandemic itself.

 The ingenuity came alive in operating ‘Anaconda’ trains, which are
thrice the standard length, and the launch of ‘SETU’ – a one stop helpline
for parcel traffic to bridge the gaps in the supply chain.

 3 focus areas that can enable the railway to turn-around and create a
new business model

▪ Reorganize the passenger segment

▪ Re-model the freight business

▪ Diversification of freight traffic

https://www.globalrailwayreview.com/topic_hub/covid-19-rail-industry-latest-news-and-analysis/


CONCLUSION

The idea for extensive usage of Indian Railways for

COVID-19 was framed on March 22, the same day on

which all Indians united to observe the Janta curfew.

From that day onwards, Indian Railways has taken quick

decisions, bolstered preparedness and worked on a war

footing in India’s battle against COVID-19



Thank You
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**METRO RLY, KOLKATA. *CHIEF ADMINISTRATIVE OFFICER (RAILWAYS)

ZONAL RAILWAYS 

(OPEN LINE)

GENERAL MANAGERS

1. CENTRAL

2. EASTERN

3. EAST CENTRAL

4. EAST COAST

5. NORTHERN

6. NORTH CENTRAL

7. NORTH EASTERN

8. NORTHEAST FRONTIER

9. NORTH WESTERN

10. SOUTHERN

11. SOUTH CENTRAL

12. SOUTH EASTERN

13. SOUTH EAST CENTRAL

14. SOUTH WESTERN

15. WESTERN

16. WEST CENTRAL

17. METRO**
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RCIL 
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CRIS 
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MINISTER OF STATE OF RAILWAYS

RAILWAY BOARD
CHAIRMAN RAILWAY BOARD
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NF RAILWAY (CONST.)

CAO (R)*

CENTRAL ORGANIZATION

FOR MODERNISATION OF

WORKSHOPS (COFMOW)

INDIAN RAILWAY 

ORGANIZATION FOR 

ALTERNATE FUELS (IROAF)

DIRECTOR GENERAL

NATIONALACADEMY OF INDIAN

RAILWAYS,VADODARA

DG & EX-OFFICIO GM RDSO, 

LUCKNOW

MEMBER 
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MEMBER 

STAFF

MEMBER 
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MEMBER 

ENGINEERING

MEMBER

S&T

MEMBER

ROLLING

STOCK

FINANCIAL 
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MEMBER 
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SECRETARY, RAILWAY BOARD

Back



• Aarogya Setu is a mobile application developed by the Government of

India to connect essential health services with the people of India in our

combined fight against COVID-19.

• The App is aimed at augmenting the initiatives of the Government of

India, in proactively reaching out to and informing the users of the app

regarding risks, best practices and relevant advisories pertaining to the

containment of COVID-19.

• Aarogya Setu has four sections:

➢ User Status (tells the risk of getting COVID-19 for the user)

➢ Self Assess (helps the users identify COVID-19 symptoms & their risk

profile)

➢ COVID-19 Updates (gives updates on local & national COVID-19 cases)

➢ E-pass integration

Aarogya Setu App
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