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DIGITAL INDIA WAS LAUNCHED BY THE HONOURABLE PRIME MINISTER OF INDIA SHRI NARENDRA MODI ON

1 JuLy 2015 WITH AN OBJECTIVE OF CONNECTING RURAL AREAS WITH HIGH-SPEED INTERNET NETWORKS AND
IMPROVING DIGITAL LITERACY.

MoODI JiI SPOKE EXTENSIVELY OF HIS VISION FOR DIGITAL INDIA, "I DREAM OF A DIGITAL INDIA WHERE HIGH-
SPEED DIGITAL HIGHWAYS UNITE THE NATION....| DREAM OF A DIGITAL INDIA WHERE 1.2 BILLION CONNECTED
INDIANS DRIVE INNOVATION...| DREAM OF A DIGITAL INDIA WHERE GOVERNMENT IS OPEN AND GOVERNANCE IS
TRANSPARENT...| DREAM OF A DIGITAL INDIA WHERE TECHNOLOGY ENSURES GOVERNMENT IS INCORRUPTIBLE...|
DREAM OF A DIGITAL INDIA WHERE RURAL ECONOMY HAS ACCESS TO E-HEALTHCARE...| DREAM OF A DIGITAL

INDIA WHERE WORLD LOOKS TO INDIA FOR THE NEXT BIG IDEA,"
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DESCRIPTION OF THE PROJECT CODEX

“TUTICORIN CFS ASSOCIATION (TCFSA) HAS INITIATED
THE PROJECT OF INDIA’S 15T CONTAINER DIGITAL
EXCHANGE (CODEX) ON OCTOBER 2015, WHICH HAS
DEVELOPED BY WORLD RENOWNED SOFTWARE VENDOR - KALE
LOGISTICS SOLUTIONS, MUMBAI”




THE TRADE FACILITATION ISSUE/AREA IT HAS ADDRESSED

“CODEX IS DESIGNED TO PROVIDE 100 % VISIBILITY IN TERMS OF
SHIPMENT STATUS TO ALL STAKEHOLDERS. IT HELPS AVOID GATE
CONGESTION BY ALLOCATING SUFFICIENT WINDOW OF TIME FOR THE

SHIPMENT TO MOVE, THEREBY STREAMLINING CONTAINER TRAFFIC AT
THE VOC PORT”
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IMPLEMENTATION TIMELINE

STUDY 10 BUILD THE PROJECT CODEX ON OCTOBER 2015.
PILOT RUN HAs STARTED ON 25TH FEB 2016 WITH THE SAMPLE OF 700 CONTAINERS

* PuBLIC NOTICE 21/2016 ON ISSUANCE OF GATE PASS UNDER CODEX FOR MOVEMENT OF
EXPORT CONTAINERISED CARGO FROM CFS/ICD 10 VOC PORT.

e GO LIVE ON JuLYy 1, 2016. It HAs PROCESSED OVER 42000 CONTAINERS DURING THE PILOT
RUN .

2015
2016

2017 <+ ERROR FREE FILING OF GATEWAY EGM WAS ACHIEVED THROUGH CODEX

2018 <+ APRIL 2018, ENABLED THE EXPORTERS TO GET IGST REFUND WITHOUT ANY DELAY IN SPITE
OF LAST MINUTE ARRIVAL OF CARGO.

2019 « FACILITY INTIMATION : 06/2019 (C.No. VIII/48/90/2018 Cus. POL) DATED:

17.05.2019 - SEAMLESS MOVEMENT OF EXPORTS CONTAINERS FROM THE CFS/ICD -
ENDORSEMENT ON CODEX GATE PASS BY THE INSPECTORS AT CFS AND ICD.

e TERMINAL OPERATION THROUGH THE TUTICORIN Customs CIRCULAR NO.
VIIl/48/215/2012-CusTt. PoL DATED:11.06.2019.
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DOCUMENTS CARRIED :

BEFORE CODEX:

- CFS/ICD Our PASsS WITH INSPECTOR SIGNED
- EIR CorY
- ANNEXURE COPY

AFTER CODEX:

- CODEX pASS PRINTOUT
- THE EXPORTER SHIPPING BILLS ARE VERIFIED CENT PERCENT AT VOC PORT GATE ON CODEYX,

WHICH ENABLES THE EXPORTERS TO RECEIVE THE ORIGINAL COPY VERY NEXT DAY FOR
RELEASING MONEY FROM THE BANK.
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SEAL VERIFICATION AND ALLOW FOR SHIPMENT
PROCESSING TIMINGS:

BEFORE CODEX:

-DUE TO LINER VERIFICATION, SEAL VERIFICATION AND SHIPPING BILL VERIFICATION
MANUALLY IT TAKES ABOUT AN AVERAGE OF 12 TO 15 HOURS AND EVEN A DAY IT TAKES TO COMPLETE THE
CONTAINER GATE IN DUE TO CONGESTION AT PORT/TERMINAL GATE.

AFTER CODEX:

-ITS ABOUT A NEARLY 2 TO 3 MIN PER CONTAINERS AND AVERAGE CONTAINER PORT GATE IN
ABOUT 500 TO 600 CONTAINERS PER DAY
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FUEL CONSUMPTION AND CARBON EMISSION FACTOR:

BEFORE CODEX:

- TortaLLy 15 CFS AND 1 ICD IN TuTICORIN. SO, WE ARE TAKING THE AVERAGE DISTANCE FROM THE HARI CFS TO
GREEN GATE-IN IS TT1KMS.

- FueL CONSUMPTION IS 15 LITRE DUE TO SLOW CONTAINER MOVEMENT DUE TO MANUAL VERIFICATION OF

SHIPPING BILL AND SEAL VERIFICATION AND THE CONTAINERS MOVE INCH BY INCH AND THE FUEL DUE HEAVY CARGO
TRAILER MOVEMENT THE FUEL CONSUMPTION IS HIGH AND THE

EMISSION OF CO2 IS VERY VERY HIGH DUE TO SLOW MOVEMENT OF TRAILER
AFTER CODEX:

- SAME EXAMPLE HAS TAKEN WITH THE AVERAGE DISTANCE FROM THE CFS TO GREEN GATE IN IS 1TKMS.

- Now THE CONTAINER MOVEMENT IS FAST DUE TO DIGITALLY VERIFIED CODEX PASS WITH ALL SHIPPING BILL AND EIR
DETAILS IN A SINGLE SHEET WITH ACCURATE INFORMATION AND IT IS APPROVED WITH A SINGLE CLICK FEATURE OF
SCANNING THE CODEX PASS. DUE TO CODEX THE CONTAINER CONGESTION REDUCED AND THE FUEL CONSUMPTION IS

SUBSTANTIALLY REDUCED AND THE FUEL CONSUMED IS AVERAGE 5 LITRES PER CONTAINERS.

MTUTICORIN
EMISSION OF CO2 SUBSTANTIALLY DECREASED ~2@sCFS
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CURRENT STATUS OF THE PROJECT/INNOVATION

e CODEX IS RUNNING SUCCESSFULLY WITH ALL STAKEHOLDERS AT
TUTICORIN PORT LIKE MLO, FEeDER OPERATORS, CFS/ICD
OPERATORS, CUSTOMS, PORT AND TERMINALS.

* WITH THE AVERAGE DWELL TIME OF 100 MINS FROM CFS/ICD 1O
PORT TERMINALS INCLUDING CUSTOMS VERIFICATION AT PORT ENTRY.

e MOBILE APP IS AVAILABLE IN |IOS AND ANDROID FOR TRACKING THE
CONTAINERS FROM CFS/ICD 10 PORT TERMINALS.
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COST-EFFECTIVENESS OF THE MEASURE/PROJECT

e CODEX IS THE CHEAPEST PLATFORM TO HANDLING THE CONTAINER MOVEMENT WITH
TRACK AND TRACE MECHANISM FROM CFS/ICD 10 PORT TERMINAL WHICH PROVIDES

EXPORT TRANSACTIONS WITH FOOL PROOF TO THE TRADE.
e RS.100/- PER CONTAINER IS THE COST OF THE PROJECT TO RUN THE CHEAPEST.

 WITH THE AVERAGE DWELL TIME OF 100 MINS FROM CFS/ICD 1O PORT TERMINALS

INCLUDING CUSTOMS VERIFICATION AT PORT ENTRY.
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WHY IT IS PARTICULARLY INNOVATIVE AND EFFECTIVE?

ERROR-FREE EGM ON ICEGATE.
DOCUMENTS AT THE PORT GATE BY THE TERMINAL OPERATORS ABOLISHED.
CONGESTION-FREE CONTAINER MOVEMENT AT VOC PORT, TUTICORIN.

SIMPLE SCANNING MECHANISM OF BARCODE USING BY ALL THE STAKEHOLDERS .

PROTECTING SEAL REPLACEMENTS, CONTAINER SWAPPING, TAMPER PROOF TO
SECURE THE CONTAINER MOVEMENTS

TRACKING THROUGH MOBILE APP BY EXPORTERS.

CODEX INFORMATION IS ROUTED THROUGH VOC PORT DEDICATED FTP FOLDER TO

on AOAN




5.EXAMPLES AND EVIDENCE OF RECOGNITION AND
PRAISE FOR THE MEASURE/PROJECT

ode : Exports ¥ Branch: 5t.JOHM FREIGHT SYSTEMS LIMITED -1CD W Business Line: CF5 W Welcome : J DAVID RAJA W Helpdesk (_ 022-4113411 =

Pass Summary II[]]]I Transporter Master l. CFS-ICD ﬁ Vessel Rotation Details Q CODEX AIC

/ghicle Type Master Vehicle Master Driver Master Document Type Export Pass Tracker Export Pass Dashboard Export Pass Gate In Status Export Pass Upload Container Repaort

Quick Search

Container No: |[EMCUG002991 Search | [y Create CODEX Pass

Codex Tracker
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Vehicle TNGOP4539 Approval  Approved AFS

K] TUTICORIN
Visit our Official Project CoDEx Page for liveliness : hitps://www.codexcommunity.com Hm




EVIDENCE OF DMICDC (DELHI MUMBAI INDUSTRIAL

CORRIDOR DEVELOPMENT CORPORATION )

PAN INDIA Performance Snapshot: April 2019 (Dwell Time) = DLDS
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EVIDENCE OF DMICDC (DELHI MUMBAI INDUSTRIAL

CORRIDOR DEVELOPMENT CORPORATION )

PAN INDIA Performance Snapshot: May 2019 (Dwell Time) <> DLDS
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TESTIMON IAI.S Gratitude from International Exporter M/S. Penguin
Apparels (P) Lid. on 25.07.2019

CODEX covered in The Hindu PENGUIN APPARELS (P) LTD.

newspaper on é'" March 2019

Regd. Office CIN No : U18101TN1990PTC019054
bt b Nogo! i<e5504 GST  : 33AABCP7832P120
oad; Fasumals;vadursl:z Tel 0452-2372377, 2372477
Ref. No. Fax  :91-452-2372226
Email : office@penguinapparels.com
25.07.2019
- Date
To
Tuticorin CFS Association,
108A, VE Road, -
Opp. to DSF Grand Plaza,

Tuticorin.

EGM filing has been made ea

Boon to exporters who were not able to get IGST refunds, duty drawback in time
HARIPRASAD AR
b Kind Attention: J David Raja — The President.
process of filir ¢ export
general manifest (EGM) al
at the VO(
t-of-its
kind initiative in the country.
EGM filing, a document to
declare export consign
ments, was a cumbersome
task as there were mismatch

Dear Sirs,
Sub: Appreciation for CODEx Implementation at Tuticorin Trade -Reg.

The CoDEx (Container :xchange) has implemented by y association at Tuticorin

connecting Steamer Agents, Customs, Port & Terminals has virtually shown the results and we

take this opportunity appreciate the innovative technology implemented exclusive at Tuticorin. As
porter, the liquidity is a major impact on any business. Since CoD! has connected all the

stakeholders the Tiling of general manifest has become accurate IGST Refunds process from the

Customs get speedy refund. This has improve our comp: sness and boost our working capital

with VOC Port take step of deepening the berths for the att

especi; @ rope. VOC Port will move towards a major Iransshipment Po

es
The data was manually
e ed using shipping bill al
data given Customs qQuick IGSTr
House agents resulting in er-  department. «.rasesw lth imple
rors in details like shipping change since a software, More than 400 NCie on of CODEX h ‘i ‘U
Ol nun n I 10, G oy i ) n v
ber, number of packagesand  spire Techno Park LLP, atthe The liners and vessel of
so on. There was also delay instance of Tuticorin Cus- erators can cross-check their
and it did not cover all ex- tom Brokers Association, has  data with CODEX (Cor
b he: Digital Exct
Exporterswerenotableto  Customs House issued a not-  filing is made
get their IGST refunds, du ice asking agen ousethe online portal
drawback and other ince re to remove all EGM-  departme:
tives like MEIS (Merchandise ated issues. The software CODEX
Exports from India Scheme aptures the data filed, ar Exchange), wt before depart
and ROSL (Rebate on State p d ed when the National Asso n don

I wish to state that with the Co system monitored by Customs and Port digitally the time taken
from all the CFS/ICD into the terminal including the customs formalities at Port Green gate at the
average of 90 Minutes to 100 Minutes (This is le to us through the CoDEx App), which is
clearly at par with international standard of Cong ion-free port.

I wish all the best as an exporter reduction of any transshipment cost to any other country will be

Thanks and Regards,

cies including for ders, ciation of ( Yours faithfully

Customs tightened liners and vessel operators Stations and Ka 5 i ) X
the leash: earlier, the EGM without any loss or Solutions joined hands, ena are re g IGST n-‘ru
has to be filed seven days be-  misinterpretation 5 immec .
fore a vessel departs; now, it “It has brought over 99 container t le says

to be filed three hours accuracy in EGM filings, p ri

sailing. Otherwise, says P. Jeyanth Thomas, pre- leaves

there is no port clearance sident, Thoothukudi Cus- reaches the port
The situation was all setto  toms Brokers Association The software has helped

M.ANBUKA!
MANAGING DIRECTOR
'he Chairman, VOC Port

ry : D-53, Industrial Estate, Kappalur, Madurai-625 008.TEL 2482793, 2482973, Fax : 91-452-2489621 TUTI COR I N
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Public Notice: 21/2016 : 09.06.2016 Issued by
the Commissioner of Customs - Tuticorin—
Issuance of Gate Pass Under CoDEx for Export

movement from CFS/ICD.

T #=ma T / Ministry of Finance
=g 7T / Department of Revenue
a1 g s wrateT / Office of the Commissioner of Customs
FH gra¥, 741 grea7 vvee / Custom House, New Harbour Estate
T 628 004 / Thoothukudi - 628004,
iy / Tel: 0461 2352655, 2352633 %=/ Fax 0461 2352019

PUBLIC NOTICE NQ. 2.1 /2016

Sub: Issuance of Gate Pass under CODEX (Container Digital Exchange) for
movement of export containerised cargo from CFSs/ICD to VOC Port - Reg.

ks

Attention to all Exporters / Clearing Agents / Trade and Industry and Public is invited to
above subject.

2. CODEX (Container Digital Exchange) is a digital platform being adopted by Tuticorin
CF$S Association and VOC Port to enable seamiess movement of containers from CFSs/ICD
to VOC Port. This system works on the basis of online real time data getting uploaded on a
digital platform which is made accessible to all approved viewers and the container movement
can be tracked as well as authenticated at various points on its way to VOC Port by means of
unique barcode attached to each container and corresponding shipping document. This would
ensure faster and secured movement of export containers as clearance at various gates as
well as the movement related data would be readily available in system and no manual entry
would be required.

3. Currently, the CODEX system is being utilized by Custodians to capture the movement
of export containers from CFSs/ICD tc VOC Port.

4. As per the present practice, there is no standard format of Gate Pass and every
CFSs/ICD issues the Gate Pass with different format. The CODEX Gate Pass will bring the
uniformity and standardisation in gate pass. Accordingly, it has been decided to declare the
CODEX Gate Pass as standard document for Customs permission to move export containers
from to VOC Peort.

5. Therefore, it is hereby informed that the current practice of issuance of gate pass by
CFSs/ICD which is duly signed by Gate Officer (Inspector) is being replaced by uniform
Codex Gate Pass which needs to be duly stamped & signed and gate out time authenticated

Facility Intimation: 31/2018 : 02.08.2018 Issued by
the Commiissioner of Customs- Tuticorin —
Rotation no in Export Gate Pass

e #e@ / Ministry of Finance
aEd @/ Department of Revenue
A Yo H1gFA Fiaa/ Office of the Commissioner of Customs
FTCH g38 741 gReX tEee/ Custom House, New Harbour Estate
drqFael- 628 004 / Thoothukudi - 628004.

2 9

e/ Tel: 0461 2352655, 2352633%%/ Fax 0461 2352019

Sub: Furnishing of appropriate Rotation No in the Gate Pass-reg..

Attention of the Custodians/Customs Cargo Service Providers/Custom Brokers /
Exporters and all concerned is invited to the CODEX Gate out pass generated from the
CFS/ICD during the gate out of the export containers.

2. It has been brought to the notice that the Customs brokers/Custodians/Customs
Cargo Service Providers are not entering the exact vessel name and rotation number
corresponding to the container covered under the Gate pass. More often than not, the
gate passes are prepared in a haste and rotation numbers entered in the Gate Pass are
not representing the corresponding containers to be loaded. The entered rotatio
number in the gate pass, on many occasions, have been found to be pertaining to some
other vessel or some other voyage of the same vessel. It is further noticed that
sometimes the container number and shipping bill numbers are also entered wrongly.

31. This office has issued a Public Notice No.17/2018 dated 14.06.2018 requiring
mandatory filing of EGM before the departure of vessel under Section 41 of the

Customs Act, 1962. Section 41 provides for filing of the Export General Manifest

(EGM) before departure of the Vessel from the customs station and Section 42 T TICORIN
provides for issue of order permitting departure of vessel. The order permitting | C F S
departure of vessel can be issued only after compliance of the provisions of Section I

reas ASSOCIATION




Customs Circular No: VIIl/48/215/2012 -
11.06.2019 Issued by the Asst. Commissioner of
Customs- Tuticorin — Installation of CoDEx
Software at Port Terminals.

Facility Intimation: 06/2019 : 11.05.2019 Issued by
the Commiissioner of Customs- Tuticorin —
Seamless Movement of Export Containers from the
CFS/ICD- Endorsement on CoDEx Gate Pass by
the Inspector of CFS/ICD.

s TR / Ministry of Finance
IGRE fAHFT / Department of Revenue
o g ST W™ / Office of the Commissioner of Customs
FWEH BI9W, T gREw Q'E'c',’ Custom House, New Harbour Esiate
W 628 004 / Tho-)rhuhu-:h 628004,

N VIII/48 190/"’018 us pol
EACILITY INTIMATION NO. 6 /2019

Subject: Seamless mavement of expprt containers from the CFS/ICD-
Endorsement on CODEX gate P: ¢ the Inspectors at CFS
and ICD-reg.

L Lo T

Attention of the importers, Exporters, Custom brokers, Publi¢ and all other
stakeholders is invited to the following procedure to be followed by all concerned at
CFS and ICD.

In order to enable seamless movement of export containers from the
CFS/ICD and to remove congestion due ta bunching of trailers transporting export
containers at green gate, the following procedure in respect of export laden
containers moving from various CFS/ICD to Green gate would be adopted with
immediate effect. )

3.1.  After the grant of Let Export Order by the Superintendent/Appraiser
CFS/ICD, the inspector /Preventive Officer shall supervise the loading of g
containers and seal the same with Customs OTL. The Custodian{CFS/ICD) will
, EIR number, Shipping Bill de

, Rotation number and vehicle & driver details ete.
a.long with date and time of passing out of such containers from CFS to Tuticori
green gate and this gate pass will be presented to the Custom officers posted at
Green gate for verification.
3.2. At the time of generating CODEX gate pass at CFS/ICD, the dr.tm]s such as
Shlppmg Bill number, Container number, Customs Seal number, Cargo
Description etc. are entered manually by th odian. Since the CODEX server is
L?emg updated time and again in respect of el name, Voyage number, vessel
Rotation number, it captures the corresponding rotation number automatically
from the data base, when the container number entered in the CODEX gate
pass. Therefore manuai feeding of rotation number, date and time ete. in the

TUTICORIN
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Heartily Thanks fto

Shri T.K Ramachandran |LA.S.,
Chairman-VOC Port Trust

Shri. N. Vaiyapuri,
Deputy chairman-VOC Port Trust

Shri. K.V.V.G DHIWAKAR, I.R.S. AR PO
Commissioner of Customs-Tuticorin VOC Port Trust

SR 1 BRIV (ool {38 Shri. Suresh Babu Boddulurii, L.R.S. Tuticorin
Additional Commissioner of Customs-Tuticorin

TUTICORIN
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Thank Youl!l

J David Raja
President - Tuticorin CFS Association.

President - NACFS - Tuticorin Chapter.
Ex Board of Trustee (2013-15) at VOC Port Trust — Tuticorin.
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