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Objectives of the 2nd Regional Steering Group meeting

• To identify critical challenges where regional initiatives can support countries to 
develop an integrated system of population and social statistics and ensure they 
are properly used to monitor global and national SDGs; 

• To review organization, activities and outputs of the RSG-PSS to effectively meet 
the needs of national statistical systems and in line with the Collective Vision 
and Framework for Action by the Asia-Pacific statistical community. 

➢ The objective of this session is to discuss:

- modalities of implementing key decisions of the Committee on 
Statistics relating to the future of the Regional Programme on 
Population and Social Statistics; 

- the collective vision and framework of action for the Asia and the 
Pacific and; 

- linkages with other regional statistical programmes.
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1st Meeting of the Regional Steering Group

Outcomes

formulation of a work plan of the RSG-PSS around the 

three goals of the Implementation Plan, with a list of 

specific outputs, activities, technical partnership 

arrangements as well as path-finder countries



Progress since 1st Meeting

Goal 1: Enabling policy 
environment to 

maintain demand for 
population and social 

statistics

Every Policy is Connected

Successful pilots in Samoa, 
Philippines, Armenia, and 

Viet Nam

Goal 2: Improve 
availability and quality 

of disaggregated 
statistics

Limited Progress

ESCAP Stats Brief: 
Data integration

Two case studies: 
Bangladesh and Sri Lanka

Goal 3: Data 
accessibility, analysis, 
interpretation and use 

6th Session of 
Committee on 

Statistics very positive 
and encouraged RSG 

to do more

6th Session of 
Committee on 

Statistics encouraged 
RSG to do more

Limited Progress

Regional workshops and 
training programmes on 

communication

CRVS, gender statistics

Considerable Progress



6th Session of Committee on Statistics

Collective Vision and Framework for transformation

“ … by 2030, national statistical systems are enabled and empowered to 
lead development of and to deliver innovative, trusted and timely 

products and services for urgently needed and evolving statistical 
requirements of Agenda 2030.”

• Action A: Engaging users and investing in statistics

• Action B: Assuring quality and instilling trust in statistics

• Action C: Integrated statistics for integrated analysis

• Action D: Modernizing statistical business processes

• Action E: Having requisite skills set

Form communities of practice 



Proposal from the ESCAP Secretariat
• In light of:

• the relative infancy of the Regional Steering Group on Population and 
Social Statistics;

• the participation rates, cost and load on member States, development 
partners and the UN of existing thematic working groups, including the 
Regional Steering Group on Population and Social Statistics;

• the agreement by the Committee on Statistics to establish communities 
of practice, and;

• the interest expressed by member countries on improving functionality 
of the RSG-PSS, enhancing coordination and follow-up mechanisms. 



The ESCAP Secretariat proposes
• The goals and targets of the Regional Programme for Population and Social 

Statistics as endorsed by the ESCAP Committee of Statistics remains relevant

• The implementation plan for the Regional Programme for Population and 
Social Statistics (as agreed at the first meeting of the Regional Steering Group 
on Population and Social Statistics be revised, aiming to streamline and 
prioritize the specific activities and outputs;

• Three working groups, one per Goal, as agreed at the first meeting of the 
Regional Steering Group on Population and Social Statistics, are reactivated, 

• as communities of practice

• with purpose, activities, membership and modalities discussed and 
agreed upon during the second meeting of the Regional Steering Group 
on Population and Social Statistics



ESCAP Committee on Statistics

Regional Steering Group

Community of Practice

Goal 1 – engaging users

Community of Practice

Goal 2 – availability 

and disaggregation

Community of Practice

Goal 3 – communication 

and accessibility



What is a community of practice?

A community of practice is a group of people who share a concern or a passion 

for something they do and learn how to do it better as they interact regularly.

The practice: their 
interactions produce 

resources that affect their 
practice (whether they 

engage in actual practice 
together or separately)

The community: their 
collective learning 

becomes a bond among 
them over time 

(experienced in various 
ways and thus not a 

source of homogeneity)

The domain: members 
are brought together by a 
learning need they share 

(whether this shared 
learning need is explicit or 
not and whether learning 
is the motivation for their 
coming together or a by-

product of it)

https://wenger-trayner.com/resources/what-is-a-community-of-practice/

https://wenger-trayner.com/resources/what-is-a-community-of-practice/


When the task is accomplished the
team disperses. Team members are
likely to learn something in the
performance of that task, but this
learning does not define the team. It is
the task that keeps them together.
And it is their respective commitment
and contributions to the task that is
the main source of trust and cohesion
among them.

A community of 
practice is held 
together by the 
“learning value” 
members find in 

their interactions. 

A task force is a special 
type of team pulled 

together to address a 
specific problem, usually 

of broad scope.

A team is held 
together by a 

task. 

They may perform tasks together, but these tasks
do not define the community. It is the ongoing
learning that sustains their mutual commitment.

Members may come from different organizations or
perspectives, but it is their engagement as
individual learners that is the most salient aspect of
their participation. The trust members develop is
based on their ability to learn together: to care
about the domain, to respect each other as
practitioners, to expose their questions and
challenges, and to provide responses that reflect
practical experience.

Often people are selected in order to represent an organization or a perspective in the negotiation of a solution. It is their 
commitment to the process that keeps them going and respect for the voices they represent that builds trust.

https://wenger-trayner.com/resources/how-are-communities-of-practice-different-from-more-familiar-structures-like-teams-or-task-forces/

Teams, task forces, communities of practice

https://wenger-trayner.com/resources/how-are-communities-of-practice-different-from-more-familiar-structures-like-teams-or-task-forces/


What are the first three things one
should consider doing to get a
community of practice started?

https://wenger-trayner.com/resources/what-are-the-first-three-things-one-should-consider-doing-to-get-a-community-of-practice-started/

The first step is to have a series
of conversations with potential
members. What issues and
challenges are they facing? Do
they interact with others facing
similar issues and challenges? Do
they think it would help to make
such interactions more sustained
and systematic?

The second step, which often
happens in the context of the
first one, is to find some
potential members who are
willing to join you in your vision
of a community of practice and
to invest their own identities as
practitioners in making this
happen.

The third step, assuming the
first two have yielded positive
results, is to engage a dedicated
core group from the second step
in designing a process by which
the community can get going.
Often this will entail organizing a
launch event. But in some cases,
it could just entail starting
working on an issue and letting
the process attract others. The
level of visibility of the launch
process will depend on the
degree to which it can build on
existing identities associated
with the domain of the
community.

https://wenger-trayner.com/resources/what-are-the-first-three-things-one-should-consider-doing-to-get-a-community-of-practice-started/


How long should a community take to get going?
• Community formation takes time, but the time it takes for a community to

become fully operational varies a lot from case to case.

• Some communities are so ready to exist that they congeal as soon as

members have an opportunity to start learning together. Members can see

the value of connecting with each other even before they start. Other

communities begin much more tentatively. Members have to experience

the value of learning together over and over before they are ready to

make a commitment.

• But in general, one could expect a community to really get going and

produce value within months and become mature in less than a year.

https://wenger-trayner.com/resources/how-long-should-a-community-take-to-get-going/

https://wenger-trayner.com/resources/how-long-should-a-community-take-to-get-going/


How long should a community of practice be 
expected to last?
• There really is no set length of time that a community should last.

• In most cases, a community of practice starts without a clear sense of how long

it will exist. It will last as long as members find value in their learning together.

• The intensity and relevance of this value are more important than the duration

of the group. Some communities exist for a very short time and some last for

years.

• Of course just one encounter will not make for a community: some level of

sustained interaction is required over time.

• But a community should be allowed to disperse as soon as it has lived its

usefulness.

https://wenger-trayner.com/resources/how-long-should-a-community-be-expected-to-last/

https://wenger-trayner.com/resources/how-long-should-a-community-be-expected-to-last/


What are three key success factors for 
communities of practice?

Communities of practice thrive

on social energy, which both

derives from and creates

identification. Passion for the

domain is key. This makes the

negotiation of the domain a

critical success factor

Leadership

Time

Identification

Time is a challenge for most communities, whose members have to handle competing priorities. Theoretically, time should not

be an issue if the interest is there, but practically it remains a constant challenge. Because time is at such a premium, a key

principles of community cultivation is to ensure “high value for time” for all those who invest themselves

A key success factor is the

dedication and skill of people who

take the initiative to nurture the

community. Most communities

fail, not because members have

lost interest, but simply because

nobody has the energy and time

to take care of logistics and hold

the space for the inquiry

https://wenger-trayner.com/resources/key-success-factors/

https://wenger-trayner.com/resources/key-success-factors/


You are invited to discuss

Regional Strategy 
Implementation Plan

Status of the plan

Working Groups

Changing the modality of working groups into Community of practice 
that:

• Aim to facilitate sharing of knowledge and experience;

• Strengthen coordination and follow-up mechanisms;

• Provide cost-effective get-togethers by use of electronic forums;

• Facilitate South-South technical and financial collaboration on 
the RSG-PSS strategy.

Defining two priority activities for each working group

• critical success factor 1 – negotiation of the domain

Agreeing on draft terms of reference for working group/community of 
practice

• critical success factors 2 (leadership) and 3 (time)

• Draft template provided



How?

Now 10:15-11:30 11:30-12:30

Group discussions 
on the way 

forward

Feedback from 
group discussions

Lunch

12:30-13:30 13:30-15:30

Way forward and 
agreement on 

next steps

Other matters

15:30-16:00 Close



Goal 1: Enabling policy 
environment to maintain 
demand for population 

and social statistics

Goal 2: Improve 
availability and quality of 
disaggregated statistics

Goal 3: Data accessibility, 
analysis, interpretation 

and use 

Group discussion - steps 1, 2 and 3

Work through the three 
questions

Identify someone to 
present back at plenary 

11:30-12:30

UN will help facilitate

Nominate a chair

Work through the three 
questions

Identify someone to 
present back at plenary 

11:30-12:30

UN will help facilitate

Nominate a chair

Work through the three 
questions

Identify someone to 
present back at plenary 

11:30-12:30

UN will help facilitate

Nominate a chair



Goal 1: Enabling policy 
environment to maintain 
demand for population 

and social statistics

Goal 2: Improve 
availability and quality of 
disaggregated statistics

Goal 3: Data accessibility, 
analysis, interpretation 

and use 

Groups discussion

Armenia
Bhutan

Kazakhstan
Myanmar

Philippines
Timor-Leste

Viet Nam

SPC; UNFPA; ESCAP

Where: MR-G 

Azerbaijan
Indonesia 

Kiribati
Lao PDR
Malaysia
Mongolia
Thailand
Vanuatu

ILO; UNDP; UNICEF; SIAP; 
ESCAP

Where: MR-A 

Afghanistan
Bangladesh
Cambodia

Georgia
India

Kyrgyzstan
Republic of Korea

Sri Lanka

IOM; Open Data Watch; 
UNESCO; UNHABITAT; 

ESCAP

Where: MR-A 

Group 1 Group 2 Group 3



Groups discussion

Discuss establishing community of practice, 
agree or not

Discuss TOR

Define two priority activities under your goal



THANK YOU

WWW.UNESCAP.ORG

UNESCAP

UNESCAP

UNESCAP

UNITEDNATIONSESCAP

UNITEDNATIONSESCAP


