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Connectivity in ASEAN Has 3 Dimensions:
Physical, Institutional and People-to-People
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Total Cycle of Cross Border

Global Value Chain
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Business Value Chain of ASW

Support Key:
» Support from Business Community
 Commitment of ASEAN Leader

* Legal Support from both National legislation and
ASEAN

Primary Key: Simplifying Cross Border
« Transaction Simplification in both National & Paperless Trade in ASEAN
ASEAN
* Information Transparency in both National &
ASEAN
* Business Service Level Enhancement in both
National & ASEAN
* Document Fraud elimination
* Information Accuracy Improvement




ASW Brief History

2003: Heads of State endorse idea of single window to
support the ASEAN Economic Community

2004: Inter-Agency task force to establish ASW
2005: ASW Agreement signed

2006: ASW Protocol signed (incl. technical guide)
2007: First meeting of ASW Steering Committee

2009: Launch of ASW Pilot Project; development of software
application to exchange origin certificate

2010: Legal MOU for Pilot signed by Customs DGs
2011: Architecture design for ASW Pilot complete
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ASW Brief History
(continuved)

2012: ASW Sustainability Study complete - covers value proposition,
governance, staffing, business model, financial feasibility analysis,
transition path

2012: ASW/NSW Symposium

2013: Completion of ASW pilot architecture implementation between 7
member states, over a million messages exchanged on test basis

2013: Preliminary evaluation of pilot conducted; conclusion: Pilot
successfully achieved its objectives

2013: Cross-border business process analysis, priority BPs and
documents identified

2013: ASW web portal launched, asw.asean.org
2015: Start Pilot Exchange of ATIGA Form D
2017: Live Exchange of ATIGA Form D

\



Initial Design ASW Flow in 2008
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ASW Architecture
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ASW Data Exchange Model and Goals

Current
> ATIGA Form D (ASEAN Trade in Goods) — Certificate of Origin
Expedite Customs Clearance  Parties involved: Customs,
Certificate Issuing Agencies
Next Phase

> ACDD (ASEAN Customs Declaration Document)  Enhancing
Export/Import Statistics  Parties involved: Customs

- SPS Certificate  Expedite Quarantine Inspection Clearance
Parties Involved: Quarantine Authorities
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ASW Regional Services Administering
ASW Gateways

' ASEAN WINDOW
% REGIONAL SERVICES PORTAL

You are logged in as ADMIN INDONESIA, WEDNESDAY, MAY 24, 2017 - 11:02:17 | k3§ LOGOUT

Reginal Services Portal Reference Management
Home Data System Information Service

#{ ] Trusted Certificstes Management

ASW Gateway Monitori
o : o FEATURE LEGEND

] Message Transaction

J Reports
i Active

@ Inactive

Copyright ® 2012. ASW Regional Services Portal. All right reserved.




ASW is the Transformation in
Document/Data Validation

Became Electronic Validation

From Hardcopy less a minute
Validation  Average 10

—=
. t G penelitian dokumen bea X 959612_customs1jpg (5 X ) ¥ Indonesia National Sing| X - x
mins per documen € > C [ & seare | st msngosnsecproraci %o
3 U4001-KT 8 - Sertfkat P, o oamory | TLISUZEE . W17 Sudah .
1 @ Karantina Tumbuhan R 201720401K091006313 3010372017 e CV. CHERRY FRUIT e e 1
i LICENSE i HEADER
a
iz HEADER -
JL. KAMPUNG SEMPER NO.30 RT.001 1003 CILINGING -
NO.PIB 031858 ALAMAT CILINCING -JAKARTA UTA
TGL. PIB 30032017 NEGARA PEMASOK CHINA
KPBC 070100 - KANTOR PELAYANAN BEA CUKAI TANJUNG PERSK  PELABUHAN MUAT Snekou
NPWP 03.150.225 5-045.000 PELABUHAN TRANSIT
NAMA IMPORTIR GV, CHERRY FRUIT PELABUHAN BONGKAR Taniung Perak
PENCARIAN BERDASARKAN
NO.HS v Seuruh Kata
TGL. PENGIRIMAN sid
S~ Cari || % Cancel
NO. NO.HS SERI URAIAN BARANG PIB URAIAN BARANG LARTAS PENGIRIMAN JUMLAH SATUAN
Buah jeruk, segar atau dkeringkan. - Lemon (Cirus femon . . small
1. 0805010 ! FRESH LEMON, @1SKG/CT Citrus fimonum) dan fmau (Cirus auraniol, Cirus laffoli) 20032017 20:48:03 27000 spray
Buan eruk, segar atau cikerinakan.- Lemon (cirus lemon small
2 EEmD t M e citrus fmonum) dan fmau (cirus aurantiola, cirus latfola) 20032017 20:47:57 e spray
Buah jeruk, segar atau dikeringkan - Lemon (cirus lemon 7 2087 - small
3. 080ss0i0 i FRESH LEMON, @1SKG/CT citrus fmorum) dan fmau (cirus auranola, cirus latfols) 0032017 20:47:44 27000 spray
Records 1 -3 from 3
JABATAN AHLI PERTAMA
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NSW Integration with ASW, Business Process
Blocks (inbound flow)

Quarantine Auth / Customs INSW ASW Gateway

Start _—w__w—
Process e
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Clearance
Process
Utilization
Generator




Result of ASW in NSW

TRANSPARENCY
CONSISTENCY = MUWASIQ [ Tim Teknis NSW |

EFFICIENCY

& 06/042017 23:58:28
5 INDONESIA NATIONAL SINGLE wiNDow  SIMPLICITY

Heme  User Management Impor Ekspor Manifest ASW TPS Online SOP /NSW Tools Dashboard S50 Link UMNEDIFACT Change Password ~ Sign Out

PENCARIAN BERDASARKAN

NO. COO A : Seluruh Kata
TGL. COO v : 01/06/2016 sid 06/042017
ORIGINAL COUNTRY ¥ :TH “ THAILAND

' Cari || 3 Cancel

& Print HEHEREE >

ORIGINAL DESTINATION DISCHARGE TGL.
NO. B TGL. COO CONSIGNEE FROM CONSIGNEE TO COUNTRY COUNTRY PORT VESSEL KEDATANGAN STATUS
IDJKT - TG.
D2015- 2016-12-02 - R LEO 2016-12-01
1. < o3zs918 00:00:00 TH-THAILAND - ID- INDONESIA — PRIGK LEADERNVS6  00:00:00

. DETAIL SKA NSW

NO. TIPE KEMASAN NO. KEMASAN URAIAN BARANG BERAT KOTOR NO. DOKUMEN TGL. DOKUMEN  SATUAN
1. 0 8704212800 KUN125R-DTAMHD 4090 VMT-C4055 28M11/2016 KGM
2 0 8704212900 KUN125R-DTFLHD 8100 VMT-C4055 28M11/2016 KGM
3 0 8704212900 KUM125R-DTFSHD 32560 VMT-C4055 281172016 KGM
IDJET - TG. STADT
2 ] 53220;%9 53.1050—.10%_02 TH-THAILAND  ID- INDONESIA  PRIOK ROSTOCK 53_1050—.1020_01
! T JAKARTA V160105 T
IDJET - TG. CAPE
3 ] DDZEZDEI]E?}Z 33.1050—.1020—02 TH-THAILAND D - INDONESIA  PRIOK MAGHNUS 53.1050—.1020-02
T JAKARTA V.00345 T
IDJET - TG. STADT
4 = 53220;%5 53.1050—.10%_02 TH-THAILAND  ID- INDONESIA  PRIOK ROSTOCK 53_1050—.1020_01
! T JAKARTA V160105 T

.z DETAIL SKA NSW




Where is ASW as regional in INSW clearance process reside ??

PRE CUSTOMS POST

CLEARANCE CLEARANCE CLEARANCE

Incoming ASW Electronic
Data

\

14



The impact of having e-ATIGA Form D

through ASW
Before ASW

Average 1week Average que 1day

Collecting Waiting for ATIGA Validating ATIGA

Commercial Form D Hardcopy Form D Hardcopy
Document (Co0) (€6]0))

Submit Customs
Declaration through
INSW

Pay Duty with
Applied Preferential
Rate (FTA Rate)

After ASW

Less a minute

Submit Customs INSW Check Validity of
Declaration through eATIGA Form D from
INSW ASW

Collecting Commercial
Document

Pay Duty with Applied
Preferential Rate (FTA
Rate)
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Tanjung Emas

TRACKING DATA - NO. CONTAINER : DFSU2145347

STATUS
GATE OUT Post Clearance
BC - SPPB
Customs Clearance

BC - PENERIMAAN

BC - PROSES KEPABEANAN
NSW - CEK MANDATORI KONTEN
NSW - PENERIMAAN DOKUMEN
NSW - REJECT

NSW - CEK MANDATORI KONTEN
NSW - PENERIMAAN DOKUMEN

Badan Pengawas Obat dan Makanan (BPOM) - Surat
Keterangan Impor

STACKING

Kementerian Perdagangan - Laporan Surveyor

Pre Clearance
KemenIerian‘Berdagangan -IT Produk Tertentu

TIMESTAMP

19-06-2015 06:48:00

16-06-2015 19:32:41

16-06-2015 19:31:48

16-06-2015 18:14:33

16-06-2015 18:13:39

16-06-2015 18:13:32

16-06-2015 18:10:47

16-06-2015 18:05:11

16-06-2015 18:04:36

01-06-2015 15:39:30

29052015 04:41:00

21-05-2015 14:23:27

02-01-2015 10:58:58

Total Dwelling Time = 21days

NO. DOK TGL. DOK cOntainer
> Release
~ 3days Customs
238382/KPU.01/2015 1606:2015000000 Clearance
BRVUKPUOIME 5 16062015 00:00:00 - 8 Permit
238382/KPU.01/12015 16-06-2015 00:00:00
238382KPU.01/2015 16-06-2015 00:00:00 .
Tidays 28 Mins
238382/KPU.01/2015 16-06-2015 00:00-00
DT

238382/KPU.01/2015 16-06-2015 00:00:00
238382/KPU.01/2015 16-06-2015 00:00:00
238382/KPU.01/2015 6062015000000 ﬁ, ‘ijd‘:r ation

15 days A g )
03.02.533.1.193436 v 0062015000000 Time permit

3days enter INSW

< E—
| B Stack Time
B0215MY 1500768 27052015 00:00:00
9-06-2015

05.09.0055 31-12:2014 00:00:00




logistic cost saving assumption after ASW

Document Courier Cost
o Courier Cost of hardcopy ATIGA Form D among ASEAN SINGLE WINDOW.

e Assuming courier cost of ATIGA Form D Documents (incl insurance) each document is 50 USD,
statistic of document exchange per year is 80 thousands documents under ASW, Total Cost
Saving = 80.000 X 50 USD = 4 Million USD

Container Storage Cost
o Container Storage Cost, reduced :

e Assuming Port Storage Cost per day 20 USD, average container dwelling time because of
hardcopy ATIGA Form D =7 days, Total Cost Saving = 80.000 container X 140 USD = 11.2 Million
usD

Total Potential of logistic cost saving after ASW implementation = 15.2 Million
USD per year




What we get from NSW and ASW
Integration

Automatic data matching between agencies and
ASW Member Partners [1 Faster Dwelling Time
and Time Release

Complete and Comprehensive source of data [
Better Data reconciliation, collection and analysis
for accurate trade policy decision

Collective risk data between agencies [| Better
Risk Analysis and Mitigation




Dwelling Time Improvement
Toyota Case,
Total Integration of INSW, ASW and Port Community System

Summary Dwelling Time at KOJA Port

BEFORE AFTER
120 - Cont.Qly. Cont Qty. E-LOGISTIC SYSTEM st
+191/month +103/month
100 -
400 % Improvement
80 -
96
4 60 - Dwelling Time:
= +4 days 61
+ 14 Container
40 - 28 Container
Container
20 4 LU e . S ey - MGRNEWSETEY -
23
10
0 : 27
Previous Trial 2 Trial 3

(Average in Year
2010~2011)

C—JActual --+---Average -=— Target




Summary - Lesson Learned

Cross Border Paperless Trade Initiative under ASW is a
‘realistic long learning process of legal, business
process and technology integration’

Tight Interaction and Harmonization between Business
Process Harmonization, Legal preparation and
Information Technology adoption is the Success key of
the ASW.

Expansion of ‘ASW’ Similar Approach to other area of
Cross Border Paperless Trade initiatives will definitely
saving a lot of trade cost
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