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1. Overview of EIF Nepal 

Communication Mechanism 

2. Activities being carried out 

3. Communication in Tier 2 Processes 

4. Involvement of Stakeholders 



Modality and Actors in EIF Nepal 

Communication Process 
 

 Communication strategy is in-built in  both Tier 1 and  Tier 2 
project documents 

 

  Regular reporting of the Project Progress and information to 
EIF-ES and TFM (UNOPS) 

 

 Regular reporting the issues and achievements to the EIF 
Nepal Focal Point (Respected Secretary of Commerce) 

 

  Discussion on the issues to be resolved in the implementation 
of the projects within the National Implementation Unit (NIU) 
under the effective leadership of NIU Chief (Joint Secretary of 
PITCD of the MoC) 

 

 

 



Continued… 
  Communication to the Development Partners 

through the Donors’ Group Meeting 

 

 Quarterly, half-yearly and annual reporting of 

the Project to the Commerce Minister and the 

Office of the Prime Minister 

 

 Reporting project proesses to the EIF National 

Steering Committee and guidance of NSC 

being sought on a regular basis 



Continued…. 

  Regular interactions with the media through spokesperson 

(Press meet) 

  Central and local level consultations with concerned  

stakeholders 

  Training and awareness programs to the trade journalists 

and entrepreneurs 

  Bilateral & regional-level interactions and consultations  on 

trade issues; Nepal-India, Nepal-China, Nepal-USA etc. 

  International: WTO, EIF-ES, UNCTAD, ITC 

 

 



 EIF Nepal NECTRADE Newsletter  (bi-annual) 

 NECTRADE Table Calendar (annual) 

 Visualizing NTIS 2016 through NTV (Artha ko Artha): 2 episodes 

already broadcasted, more under pipeline 

 Airing Radio Program: Trade and Development (Byapar tatha 

Bikas) through Radio Nepal: 10 episodes  

 EIF Trading stories on Ginger and Pashmina sector of Nepal 

 Feedback taken from media  

 Dissemination of information through website- eifnepal.gov.np 

 

 

6 14/11/2016 

Communication through Outreach Activities 
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Communication on Tier 2 Projects 

    

 Ginger Project: MoAD, FAO, NGPTA, EIF ES, TFM and AEC   

 Pashmina Project: EIF ES, TFM, ITC, NPIA 

 MAPs Project: MoFSC, EIF ES, TFM, GIZ 

 

 

 



Communication...... 

Ginger Cultivation  in Eastern Part 
 of Nepal 

Yarsagubma (Cordiceps) Chyangra Pashmina 
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Training for trade journalists 
at local level 

Training & Orientation of trade Journalists for ensuring effective communication 
to stimulate trade-led-growth 

Training & orientation with 
trade journalist & local 
stakeholders 
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• Meetings with Product Associations 

• Support to Private sector: Honey, Tea, Gems and Jewlry 

National consultation with 
women entrepreneurs at central 

& local levels  

Effective Communication through Involvement of Private Sector 

 

Public private dialogues and 
joint capacity development 
program 



Launching of NTIS 2016 by Hon‘ble Minister for 
Commerce 



15th Aid for Trade Donor Group Meeting  

Sharing of NTIS 2016 priority potential exports and Action Matrix 



EIF National Steering Committee Meeting 

Chaired by Hon’ble Minister for Commerce and 

Co-chaired by Chief Secretary 

Discussion between line ministries and private sector for successful implementation of NTIS 2016 



Thank You! 
 


