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1. Background 

1.1. Problem of plastic waste management

The environmentally sound management

(ESM) of plastic waste (PW) remains a

serious concern in Africa. In addition to

gutter obstructions, livestock intoxication,

burned in the open air, PW produce toxic

substances (dioxins and furans) that can

affect the health of populations as well as

their socio-economic activities.



1. Background (continued) 

1.1. Problem of plastic waste management

Like other countries in the sub-region where SODIAPLAST is located

(Senegal, Burkina Faso and Sierra Leone), Guinea produces 2,094,453.06

tons / year of waste, of which 485,290,704 tons / year of plastic waste, or

23.17% and 122 units of mineral water generate 4.58 t sachets (water

pocket) / day (ESPPG report, 2017). Waste management infrastructure is

lacking.

The regulatory and legislative framework for recycling is not specific to the

types of waste to be recycled, and there are shortcomings in binding

measures to push particular waste producers towards their responsible

management.



1. Background (continued) 

1.2. Implementation of SODIAPLAT:

➢ Genesis:

➢Loss of part of the family's

livestock caused by the

consumption of plastic bags by it

near the wild dumps;

➢Decision to fight plastic waste

through recycling;

➢ Establishment and extension of

recycling units in the sub-region of

West Africa.



1. Background (continued and end) 

1.2. Implementation of SODIAPLAT:

➢Objectives:

- Participate in the responsible

management of plastic waste, through:

- revitalization and networking of the DP

collection chain;

- plastic waste recycling;

- Giving market value to plastic waste to

motivate more people to manage

responsibly



2. Presentation of SODIAPLAST 

2.1. Presence in the West African sub region 

Subsidiary company specialized in the collection and recycling of plastic waste,

SODIAPLAST is present in:

- Guinea: collection and recycling with a capacity of 12 tons per day



2. Presentation of SODIAPLAST 

2.1. Presence in the West African sub region 

-Senegal: collection and recycling with a capacity of 18 tons per day



2. Presentation of SODIAPLAST 

2.1. Presence in the West African sub region 

-Burkina Faso: collection and recycling with a capacity of 6 tons per day

- Sierra Leone: collection and packaging with a capacity of 300 t per month



2. Presentation of SODIAPLAST (continued) 

2.2. Main activities / Raw materials and finished products 

✓ Collection with affiliated and private collector networks;

✓Pretreatment at platforms near dumps;

✓transportation of pretreated bullets for the recycling unit



2. Presentation of SODIAPLAST (continued) 

2.2. Main activities / Raw materials and finished products 

Recycling by the melting process of pretreated PW in furnaces fed with waste oil

(alternative energy source: other recycling) then molding the plastic paste into

different finished products.



2. Presentation of SODIAPLAST (continued and end) 

2.2. Main activities / Raw materials and finished products 

✓ Raw materials: soft and hard

plastics (PET, PP, HDPE and LDPE)

✓ Semi-finished and finished

products: broya, granula and

household goods



3. Environmental, socio-economic dividends (gender)

3.1. Environmental dividends:

✓ About 36 tons / day of recycled plastic waste in Guinea, Senegal 

and Burkina Faso, and 300 tons / month of plastic waste collected in 

Sierra Leone:

✓Participation in the sanitation of cities, the safeguarding of 

livestock and the minimization of the production of dioxins and 

furans

✓Rationalization of natural resources

✓ Environmental cleanup and education model

✓Contribution to the environmentally sound management of waste



3. Environmental, socio-economic dividends (gender) 

3.2. Socio-economic dividends (gender):

✓About 1,200 workers (including 400 

women) are employed in the four countries 

of the sub-region.

✓ Profits generated in a circular economy 

model

✓ Participation in changing perception of 

plastic waste

✓ About 400 women (33.34% of the total 

workforce) are involved in improving the 

local economy.



4. Collaboration with UNIDO 

➢Guinea / SAP Project ID 104064 - GFRAF11010: Eco-technological 

upgrade of SODIAPLAST with the introduction of BAT / BEP (smoke 

treatment, shredding and pre-melting for energy efficiency) to serve 

as a reference model in the sub region;

➢Senegal / SAP ID 100114: Establishment and operation of a plastic 

waste pre-treatment center in Ziguinchor as part of the public-

private partnership



5. Perspectives

 Continue to expand activities in other 

sub-regions of Africa;

 Extend activities to recycling of tires 

and plastic components of WEEE;

Pursue and finalize eco-technological 

upgrade programs with UNIDO



6- Documentary video
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