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WCO ACTIVITIES
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I. WCO Digital Customs Initiatives : New Technologies in 

Customs, E-commerce: Framework of Standards, WCO Study 

Report on Cross Border e-Commerce, ICT in WTO TFA, Single 

Window for SDG, New Approach on Technical Assistance 

Single Window Technical Assistance 

II. WCO Performance Programme, Time Release Study software 

upgrade, Single Window Maturity Model

III. Capacity Building Activities for TFA: Mercator Programme, 

SWIM-RAMMAP version upgrade

WCO ONGOING AND RECENT ACTIVITIES 



WCO Digital Customs Agenda

Standards
Development

Cooperation
Coordination

Capacity Building

Key Enablers
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Focus Areas
Increased Digital Uptake
Paperless Environment

Comprehensive Risk 
Management

Communication and 
Information Accessibility

Key Tasks
Supporting WTO TFA 

Implementation

Enhancing CBM and SW

Enhancing WCO Data Model 
Compliance  

Analyzing Big Data

Digital Engagement 
Connectivity

Interoperability

Exchange of Information

E-Commerce challenges

Measuring Performance
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Digital Trust
Data Security 

Supporting Sustainable 
Development Goals

ICT Driven Innovation Developing Capacity
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Skills set & 
Competencies of 

Personnel

ICT  
Infrastructure
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Governance 
Structure

Legal BasisDigital Strategy

Initiate

• Data capture of 
transactions

• Website
• Publication of 

information
• Office Automation

Implement

• Data 
Standardization

• E-processing of 
declarations and 
clearance

• Dematerialization 
of supporting 
documents

Consolidate

• Advance electronic 
information

• Data harmonization
• Pre-arrival 

processing
• Risk Management 

Systems
• Post Clearance Audit

Engage

• e-CBM
• Integration of e-services , 

e.g., Integrated 
Declaration; Integrated 
e-Payment System

• Interactive services
• Joint targeting/ Risk 

Management System
• Joint Inspection 

Management 
• Mobile Apps

Enhance

• E-commerce 
solutions

• Automated 24*7 
clearance

• Exchange of 
information with 
partner 
government 
agencies

• Development of 
Single Window 
Environment

• Cross-border 
Exchange of 
information

Embark

• Development of GNC 
Utility Blocks

• Mutual Recognition
• NII Image 

Interoperability
• Inter-operability of 

Single Windows
• Use of emerging 

technologies, e.g., 
blockchain, drones

Maturity
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Digital Customs Maturity Model
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WCO Performance Programme 

WCO Performance Programme

• Comprehensive approach on impact of all WCO activities

• Members implementation progress

Time Release Study Software upgrade

• Customs Performance Measurement 

• Border Clearance Performance Measurement

• Flow of Goods Across the Borders

Single Window Maturity Model

• Parameters for new SW Maturity Model
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WCO Mercator Programme



WCO CAPACITY BUILDING ACTIVITIES & 
TECHNICAL ASSISSTANCE 
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▪ 2016-2019 Total 144 Missions in the area of Digital Customs
▪ 2016-2019 Around 300 requests of the WCO Members 

✓ Topics: Single Window, E-declaration, WCO Data Model, Digital 

Customs-Best Practices, Data Analyses, CBM national information 

exchange, C2C exchange of information

✓ Type of the Missions: National Trainings, Consultations with the 

formal structures, Technical Assistance-Consultations, Diagnostic 

Missions on ICT environment, etc. 

✓ Funding Customs Cooperation Funds(CCF Korea), Special Projects 

(TFA) from Customs/International Organizations, EU Funds, etc.  
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Reform and Modernization Monitoring Activities and Projects, 
RAMMAP and Single Window Interactive Map (SWIM)



Armen Manukyan

Technical Attaché

Facilitation Sub-Directorate

armen.manukyan@wcoomd.org

Thank You!


