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A snapshot of policy developments in Asia

India: 2% CSR Law and social entrepreneurship 

referenced in the Enterprise Law

Impact Investors Council and National Advisory 

Board (NAB) for Impact Investment established

Pakistan: The launch of the Centre 

for Social Entrepreneurship under 

the Ministry of Planning 

Viet Nam: Revision to the 

Enterprise Law (article 10)

Myanmar: Proposal approved to 

establish an Inclusive Business 

and Impact Investment working 

Group

The Philippines: The PRESENT bill 

(Poverty reduction Through Social 

Enterprise) In progress

Social Entrepreneurship included in the 

organic law in the ARMM

AVPN Asia Policy Forum 

Launches in 2014

Malaysia: The Social 

Enterprise Blueprint 

(2015)The launch of the 

Social Outcome Fund 

(2017) But For Impact

Korea: The Social Enterprise Promotion 

Act 2007 and the Establishment of a 

National Advisory Board (NAB) for 

Impact Investment 2017

Hong Kong: The Social Innovation 

and Entrepreneurship SIE Fund 

launched in 2013 

Thailand:  Social Enterprise 

Promotion Act approved by 

Cabinet 2018

British Council UNESCAP 

partnership Feb 2017

Indonesia: Developing an  

Entrepreneurship Bill, including 

social enterprise and announced 

UNDP partnership to unlock social 

finance towards achieving SDGs 

Sri Lanka – establish cross 

government working group on social 

enterprise



Developing a social entrepreneurship eco-

system/sector 

Social 
Entrepreneurship 

eco-system

Policy

Finance

Culture

Supports

Human 
Capital

Markets



Conceptual clarity

Social (Impact) 
Investment

Social Enterprise

Social 
Entrepreneurship

Social innovation



Conceptual clarity?

Impact 
Investment

Social Enterprise

Social 
Entrepreneurship

Social innovation

Social

Social Entrepreneurship 
and Social innovation:

Approach/Methodology
/Behaviours

Cultural awareness

Social Enterprise and 
Impact Investment: 
Mechanisms/Tools

Organisational models
Financial Instruments



POLICY LEVERS

1.   Culture, understanding and awareness

2.    Funding and finance

3.    Regulation and certification

4. Tax, incentives and procurement

5.   Market Access

6.   Education, skills, capacity and leadership
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History of the UK movement

- UK government

www.britishcouncil.org/society/social-enterprise

1997

Prime Minister 

Tony Blair commits 

to supporting social 

entrepreneurs in his 

first policy speech

2000 2001 2005 2009 2010 2012/32011 2014

UNLTD* launched to 

promote and develop 

social entrepreneurs 

with £100 million 

endowment

Social Enterprise Coalition 

(now Social Enterprise 

UK) established

Community Interest 

Companies (CICs) 

– legislation to create 

a new form of corporate 

entity introduced

Social Enterprise 

Investment Fund – £100 

million for investment in 

new and existing social 

enterprises delivering health 

and social care services

Right to request introduced 

to support National Health 

Service staff establish 

social enterprises 

Social Enterprise Unit 

formed as part of the 

Department for Trade 

and Industry

2002

Francis Maude commits

that one in six public sector 

employees will work for 

staff-owned social 

enterprises and mutuals

Community rights 

to challenge, to bid 

and to build enshrined 

in the Localism Bill

First ever Social Impact 

Bond launched

Launch of Big Society 

Capital with £600 million 

of investment for social 

enterprises and charities

Passing of the 

Public Services 

(Social Value) Act

Prime Minister

David Cameron launches 

the G8 Social Investment 

Taskforce

2016

All main parties 

manifestos have strong 

commitments to social 

enterprise 

– social enterprise 

features in the Queen’s 

speech

Social investment 

tax relief introduced; 

House of Parliament 

becomes Buy Social 

organisation  

International Social 

Investment Strategy 

launched



CULTURE, AWARENESS AND UNDERSTANDING



MALAYSIA AND THE PHILIPPINES



SOCIAL / IMPACT INVESTMENT
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Social Impact Bond
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India 2% CSR Law

India has gone further than any other country. In 2013, it 

enacted Section 135 of the Indian Companies Act 

prescribing a mandatory “CSR spend of 2% of average net 

profits … during the three immediately preceding financial 

years” for all companies meeting specified financial 

thresholds. In other words, companies “having net worth of 

rupees five billion or more, or turnover of rupees ten billion 

or more or a net profit of rupees fifty million or more during 

any financial year” have to ensure that they spend 2% of 

average net profits made during the three preceding years 

on CSR activities.
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https://www.mca.gov.in/Ministry/pdf/FAQ_CSR.pdf


REGULATION AND CERTIFICATION

70,000 Social Enterprises 

in the UK

13,000 (18%) Social 

Enterprise use the CIC 

form



The Community Interest Company

Characteristics of a CIC

CICs have two main features which distinguish them from private companies. These 

are:

Asset and Mission lock. Assets owned by the company can only be used for the 

good of the community.

Payment limitations. These limitations are applied to dividend and interest payments 

to shareholders and financiers. They allow profit to be made while keeping the 

company’s the primary focus on community benefit. The maximum amount that a CIC 

can pay out in dividends is 35 per cent of its distributable profits.

Who should use this structure?

CIC is the right structure for:

Groups wanting to trade to make a profit which will then be invested community 

benefit

Directors wanting to earn money who are also willing to accept limitations on the 

amount of personal profit that can be made



The Social Value Act
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Government Definition of social 
value:

Social Value seeks to maximise
the additional benefit that can 
be created by procuring or 
commissioning services, above 
and beyond the benefit of 
merely the services themselves.



TAX INCENTIVES FOR INVESTORS



Building Coalitions



Strategy and Policy Development
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Who owns the Policy? (where does policy sit within government)
- Co-design
- Central Ministry
- Joint ministerial mandates
- Task Force
- Special Advisors
How to engage?
- Collaborative platforms
- Charters
- High-profile summits
- Independent advisory groups
How to build a powerful narrative?
- Lead with outcomes? E.g. what is the ambition of the social 

entrepreneurship strategy – be ambitious
- Develop specific proposals for government departments 



Reflections on policy issues 

• Social Enterprise to be recognized as a distinct sector vs Social Enterprise 

mainstreamed or playing a supporting/complimenting role? E.g. through SME 

strategy, inclusive business strategy, entrepreneurship strategy, National 

Development strategy?

• Is social enterprise an economic or social development agenda? Where should it sit 

within government?

• Social Enterprise and issues e.g. Narrowing the gap at the periphery, unemployment 

and under-employment, inclusive economic development and growth, creativity

• Objectives of a social enterprise strategy? To build more social enterprises? 

Empowerment? “The act of being social enterprising”

• Evidence, Evidence and more Evidence
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