
What does meaningful 
engagement for the 
2030 Agenda look like ?



Embedding/institutionalizing engagement

1. Organizational level

2. Whole of  government and societal level

Institutionalized engagement, at the societal 
level, and even within organizations, does not 
happen overnight . . .

It can take many years to achieve and requires 
political will at all levels to ensure that the 
environment is ripe for the evolution necessary 
for meaningful, institutionalized engagement. 



At the organizational (or 
even ministerial, 
departmental, etc.) level . . .

Institutionalizing engagement requires:
• Organizational leadership, support, and commitment;
• Specific mechanisms and channels for 

communication with stakeholders;
• Institutional responsibility and resources to be 

allocated;
• A common understanding of  the organizational 

purpose for engaging stakeholders and how it links 
with the organization’s mandate;

• A common expectation of  the standards or 
quality of  engagement;

• A common understanding of  what kinds of  decisions 
require stakeholder input, and who are the 
organization’s stakeholders.

• A capacitated staff  



The characteristics of  an organization with 
engagement at its core:

• The organization has a clear internal 
approach or policy and common practice for 
engagement;

• The organization has consulted with 
stakeholders on how they would like to be 
engaged.

• There culture of engagement is in evidence 
across the organization;

• The decision to engage is identified early in 
the life of the relevant problem, opportunity, 
project, etc.

• The organization understands and values its 
community’s and stakeholders’ values and 
experiences;

• There is skilled application of the 
engagement process. 



Setting standards for quality (meaningful) 
engagement

Outcomes? 

Process ?

Principles ?

Standards/quality 
indicators are useful for
• Planning
• Monitoring
• Evaluating
• Institutionalizing



Foundations & process

IAP2 
Quality assurance 

standard



IAP2 Core 
values



IAP2 Code of 
Ethics



A quality 
process



Setting 
standards for a 

strong 
foundation & 

quality process



A planning and assessment tool

Developed by ESCAP and IAP2 to meet the 
need for a practical guide to meaningful 

engagement for the 2030 Agenda 

• Introduces emphasis on inclusion, 
integration & transformation

• Draws on best practice indicators and 
multi-stakeholder input

• “Field” tested in voluntary national review 
report processes 

Useful for:

• Quick self-assessment of current practice
• Institutionalization processes (discussions 

around quality engagement) 
• As support to planning, process and 

implementing stakeholder engagement 
(checklist)

• Assessing  completed processes
• [Does not assess impact]



4 Dimensions of quality engagement 

• Clear objective, a plan, resources, responsibility & 
follow up and a commitment to improve

• Barriers to participation (cultural, ability, geographic, 
other) removed/recognized, stakeholders mapped and 
analyzed, ensuring “no one left behind”

• Outreach and communication, involving stakeholders in 
designing participation, providing feedback

• Value-creation for the organization and society – works 
towards changing relationships and mindsets

INCLUSIVE 
ENGAGEMENT

PURPOSEFUL 
ENGAGEMENT        

TRANSFORMATIVE 
ENGAGEMENT

PROACTIVE 
ENGAGEMENT

- ESCAP & IAP2 framework in 
development











Discussion

• Are there other experiences to share?

• Do we have enough standards/quality 
indicators?

• Are these useful tools ?

• Are there missing indicators – send us your 
feedback?

• What are the challenges in applying such 
indicators ?

• How do we assess impact?


