
Institutionalizing Engagement 
for the 2030 Agenda



Institutionalization 
starts with good 
governance . . .

Common principles that underpin good 
governance: 

1. Transparency

2. Responsiveness

3. Consensus oriented

4. Equity and inclusiveness

5. Effectiveness and efficiency 

6. Accountability

7. Participation



The 2030 Agenda recognizes the 
importance of  stakeholders in ensuring 
progress on sustainable development 
and provides a framework for their 
engagement. 

For this reason, the process around 
which governments are formulating, 
implementing, and reviewing policies 
based on the 2030 Agenda are a perfect 
opportunity to strengthen the 
institutionalization of  civic 
participation and engagement for the 
VNR and beyond. 



Levels of  Institutional Engagement

1. Organizational level

2. Whole of  government and societal level

Institutionalized engagement, at the societal 

level, and even within organizations, does not 

happen overnight . . .

It can take many years to achieve and requires 

political will at all levels to ensure that the 

environment is ripe for the evolution necessary 

for meaningful, institutionalized engagement. 



At the organizational (or 
even ministerial, 
departmental, etc.) level . . .

• Institutionalized engagement requires:

• Organizational leadership, support, and 
commitment;

• Specific mechanisms and channels for 
communication with stakeholders;

• Institutional responsibility and resources to be 
allocated;

• A common understanding of  the organizational 
purpose for engaging stakeholders and how it links 
with the organization’s mandate;

• A common expectation of  the standards or quality 
of  engagement;

• A common understanding of  what kinds of  
decisions require stakeholder input, and who are 
the organization’s stakeholders.



• The characteristics of  an organization with 
engagement at its core:

• Expectations of  the community 
regarding engagement are matched to 
their experience of  the organization;

• The organization has a clear internal 
approach or policy and common 
practice for engagement;

• There is a consistent and embedded 
culture of  engagement across the 
organization;

• The decision regarding engagement is 
framed early in the life of  the relevant 
problem, opportunity, project, etc.

• The organization holds a deep 
understanding of  community values 
and priorities;

• There is skilled application of  the 
engagement process. 



At the whole of  government and societal level . . .

• There are 7 key areas of  consideration critical to institutionalized 
engagement at the societal level:

1. Legislative mandate for participation

2. Safe, accessible physical spaces

3. Broader access to technology

4. A facilitation infrastructure

5. Organizational infrastructure

6. A trustworthy, fact-based media

7. Robust civic engagement

*Adapted from Carolyn J. Lukensmeyer, Bringing Citizen Voices to the Table: A Guide for Public Managers, 
2013.





Stakeholder 
Engagement 

Policy

• A good first step towards institutionalized 
engagement is to develop appropriate policy 
and practice frameworks to inform practice 
and capacity building. 

• The policy should set out a vision for 
engagement, with a description of  how it 
aligns with decision making, and explains the 
role of  the stakeholders. 

• It should establish the standards of  
engagement that institutions are expected to 
meet, and the issues and decisions on which 
engagement is needed. 

• Policies for engagement can exist at the 
national or sub-national levels.  


