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EXECUTIVE SUMMARY 

 
Introduction 
This report presents an independent evaluation for the project, “Strengthening 
the capacity of Governments in the ESCAP, ECA and ESCWA regions to respond to 
the needs of youth in formulating inclusive and sustainable development 
policies”.  This project was executed by the Economic and Social Commission for 
Asia and the Pacific (ESCAP) in partnership with the Economic Commission for 
Africa (ECA) and the Economic and Social Commission for West Asia (ESCWA) 
between mid-2014 and December 2017.   

The project was designed to increase participation of youth in the formulation of 
inclusive and sustainable development policies in the ESCAP, ECA and ESCWA 
regions.  To achieve this objective, the project targeted the following 
accomplishments: 
 
1. Increased understanding among policy makers of the issues faced by youth, 
including young women, particularly in relation to their equal participation in 
economic development. 
2. Strengthened capacity of policy makers to formulate cross-sectoral policies 
that enhance effective participation of youth in economic, social and political life. 
3. Enhanced engagement between policy makers and youth groups in jointly 
designing, amending and implementing youth-based policies for inclusive and 
sustainable development. 
 
Scope of the evaluation 
The scope of the evaluation was to assess the project against five thematic 
evaluation questions: 
 
Relevance 
Effectiveness 
Efficiency 
Sustainability, and 
Gender and human rights mainstreaming 
 
Methodology 
The evaluation was based at the evaluators office in New Delhi with two visits to 
ESCAP, Bangkok, between September and December 2017. No travel to any of 
the target countries was involved.  The evaluation made use of the following 
methods for information and data collection and analysis, which were 
triangulated for the purpose of drawing conclusions: 
 
Desk review of project documents, outputs and progress reports; 
Project leader interviews in ESCAP, ECA and ESCWA 
Internet survey of all project stakeholders who were involved in the activities; 
Key Informant Interviews (KIIs) using phone or skype with policy makers 
and youth representatives from each of the nine countries that were targeted by 
the project; 
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Quantitative and qualitative analysis was conducted based on all the 
information available. 
 
Conclusions 
 
This evaluation has concluded that the project has achieved the objective of 
increasing participation of youth in the formulation of inclusive development 
policies in the nine countries targeted in the three regions covered by the 
project.  Results include increased capacity of national governments and youth 
led organizations to implement school to work transition policies and 
programmes that are engendered, and involve young people’s participation. An 
awareness and means for governments and young people to actively engage in 
economic, social and political processes was also created, with production of an 
online Toolbox for sharing good practices, training modules. Some specific 
results include: follow up training in use of Toolbox in Mozambique, linking of 
Toolbox with national Youth Council website in the Philippines, adoption of the 
Toolbox platform in local languages for training rural youth in Sri Lanka, results 
shared by youth organizations in partnership with government in Jordan and 
Tunisia with different line ministries, and initiation of TVET training 
improvements in Sierra Leone. 
 
The national workshops conducted were innovative, and were designed to give 
voice to youth organizations to engage in dialogue with policy makers.  This 
exchange was valued by policy makers, especially when there was a good 
enabling policy environment for youth policy development. Sri Lanka, 
Mozambique, Sierra Leone, Tunisia and Jordan were examples of this.  In 
implementing the project, ESCAP adopted flexible implementation modalities to 
prioritize regional implementation focus, that allowed each region to follow the 
contextual needs and opportunities identified in regionally conducted needs and 
strategic assessments.  This was found to be very effective in producing results 
in a cost-effective manner. 
 
The main conclusions for project performance, along the five key thematic 
evaluation questions were: 
 
    Sustainability   Sustainability 
  Effectiveness        Relevance     (w/additional     (w/o additional 
     support)           support) 
 

Very High  High  Medium            Low Very Low

 
Efficiency  Gender and human  

Rights mainstreaming 

 
Relevance: The project was highly valued by stakeholders, including policy 
makers and youth representatives. Needs assessments started at the 
international level, and were done at many different levels using a variety of 
methods.  Though constrained by data and information gaps, regional 
assessments were conducted, and were supplemented by national assessments 
and dialogue as well as with additional data gathering. This enabled a regionally 
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and nationally oriented implementation approach that helped to increase 
relevance to different contexts. 
 
At a national and regional level, the effective demand and use of improved 
knowledge and capacity was influenced by the enabling environment -- of 
policies and capacity of youth civil society organizations, and national youth 
commissions/councils. There was clear evidence of application of capacity 
building when both were present. This evidence includes national follow up and 
scaling up of some project activities; attention to, and use by policy makers of 
good practices that were shared; and launching of, and interest in national and 
regional applications of the Toolbox produced.  
 
The Toolbox was very positively viewed by policy makers as an opportunity to 
on-goingly engage with youth, to gain information and insights to improve youth 
policies. However its online format was seen as constraining, and organization of 
information for easier access is an issue as the volume of uploads increases 
further.   
 
Effectiveness:  The effectiveness of capacity building workshops was reflected 
in the high evaluation ratings given by workshop participants to the national and 
regional events, as well as for the overall project.  The flexibility of each region 
to shape the implementation within the overall objectives was very effective for 
adapting the modalities to suit local contexts, needs and opportunities. 
 
A strong feature was the leadership given to youth and their organizations to 
contribute to the dialogue, and also to share information that was helpful to   
policy makers on youth issues and needs, and good practices that could be 
integrated in development programming.  Grants made to youth organizations 
were welcomed by them, as they were seldom direct recipients in international 
programs.  It raised their profile, and visibility for youth issues. 
 
Efficiency was also highly rated in the ability of this multi-regional project to 
very effectively execute a successful project within a tight budget and time 
frame.  Good communications and supportive working relationship was 
established between the three regional Commissions.  This enabled them to 
overcome bureaucratic challenges within their organizations (eg., staff losses, 
and the shift of financial reporting mechanisms from IMIS to UMOJA in 2015), 
and also work with national level procedures followed that were important for 
creating an national ownership for the project. The project design also enabled 
building of synergistic partnerships between governments, youth organizations 
and youth councils/commissions. 
 
Sustainability:  There was clear evidence for the value provided by the 
project’s capacity building work and partnerships developed.  In many countries, 
there is also evidence of up-scaling and integration in policy development of 
information produced in workshops.  However, the sustainability of the 
engagement generated is largely conditioned on the premise of the continued 
development and use of the Toolbox by both policy makers and youth.  There 
are many challenges to this, and it is evident that additional support will be 
required to sustain this output.  
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Gender and human rights mainstreaming:  A high level of gender 
mainstreaming was found in all project activities and outputs. This was the 
result of a systematic attention to human rights and inclusive participation of 
disadvantaged and marginalized youth by all the three regional Commissions.  
However limited data and budgetary constraints were factors that limited wider 
geographical participation, especially of rural youth and marginalized groups. 
The Toolbox concept and content was also found to be suitable for diverse youth 
groups, including those in remote areas – but would require significant 
adaptations to meet their needs. 
 
Recommendations 
 
Recommendation 1: Attention on further development and use of the Toolbox is 
recommended. This should be accompanied by regular tracking of use and 
generating feedback. Expansion into national and regional versions will help 
stimulate ownership, and may be easier to adapt to individual country needs.  
Though coherence with an international version will also be helpful, the current 
centrally controlled management may not be sustainable in the long run.   Some 
level of ongoing support is required. ESCAP should consider this a priority and 
explore budgetary support opportunities for enabling this key output of the 
project to continue. ECA and ESCWA also need to identify budgetary needs for 
enabling sustainability of the Toolbox in their regions. 
 
Recommendation 2: This project has demonstrated the value of having a 
regional orientation for successful youth engagement in sustainable development 
policy. A further refining to add country contexts related to status of youth policy 
development, and of related institutions such as youth councils/commissions and 
youth organizations, will be helpful in to identifying what kinds of follow up 
support is needed to build on this effort. Such lessons can be extracted and 
widely shared by the regional Commissions, so that organizations working with 
youth inclusive development can avail of the results of this project.    
 
Recommendation 3: This project has also demonstrated the value of 
engagement between policy makers and youth organizations for promoting 
inclusive sustainable development.  Even though it was focused only in nine 
countries, there was enough contextual variability to demonstrate constraints to 
producing results from such efforts. These constraints often relate to the policy 
and institutional environment shaping youth inclusive development.  A good 
understanding and analysis of these will be helpful in any further work done by 
ESCAP, ECA and ESCWA on youth development.   
 
Recommendation 4: Tremendous value was obtained by new partnerships 
between national and regional (in the case of Africa) youth organizations, 
governments and national youth councils/commissions that were facilitated by 
this project.  Such partnerships contribute to mainstreaming youth issues and 
facilitate capacity building.  The experiences from this project on these 
partnerships should be analyzed by the regional Commissions, and an effort 
should be made to expand these efforts in follow up activities. 
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1. INTRODUCTION 

1.1 BACKGROUND OF THE EVALUATION 
 This report presents an independent evaluation for the Project, “Strengthening 
the capacity of Governments in the ESCAP, ECA and ESCWA regions to respond to 
the needs of youth in formulating inclusive and sustainable development 
policies”.   
 
This interregional project aimed to promote national youth policies and 
programs that are inclusive and sustainable, and is a direct follow-up to the 
Rio+20 Summit which emphasized the importance of engaging youth in decision 
making processes.  
 
The underlying rationale was that active engagement of young people in 
design, implementation and decision-making processes would help to address the 
underlying challenges youth face, especially unemployment and 
underemployment, and a lack of participation in social, economic and civil 
processes.  ESCAP, ECA and ESCWA have worked collaboratively, with support 
from DESA, on this project. The main focus of the work has been to develop a 
Toolbox of policy and program options, knowledge sharing and technical 
advice. Capacity building workshops have been the major activity that has 
contributed to the initial outreach with policy makers and youth organizations, 
and have also contributed to developing the training modules in the Toolbox.  
Through both the workshops and Toolbox, the project aimed to strengthen the 
capacity of Governments to implement and sustain effective youth policies, 
especially in the context of participation of youth and with a focus on the 
“decent work” agenda. 
 
The foundation for the work was built on a series of strategic analyses conducted 
in each region.  This was done in order to make best use of and build upon 
existing knowledge.  The project also aimed to draw from good practices among 
countries in the Asia-Pacific, African and Western Asia regions, and 
disseminate them for a useful intra- and interregional exchange of 
experiences. 

1.2 PURPOSE AND OBJECTIVES  

The purpose of the evaluation is to promote accountability and learning, and 
support results-based management.1 It analyses the level of achievement of 
project results at the level of objectives and expected accomplishments by 
examining the results framework, processes, contextual factors and causality 
using appropriate criteria. It also assesses the design, strategy and 
implementation of the project to inform future programming and 
implementation. It is conducted in line with ESCAP Monitoring and Evaluation 
Policy and Guidelines.2 The target users of the evaluation results include UN 

                                                 
1 Please see Annex 1: Evaluation TOR for details. 
2 Available on the ESCAP webpage at http://www.unescap.org/partners/monitoring-and-
evaluation/evaluation 
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General Assembly (donor), Development Account Fund Manager at DESA, ESCAP 
management and staff and target beneficiaries of the project. 

The objectives of the evaluation are to: 

1) Determine the level of achievement of project objectives and expected 
accomplishments by examining the results chain, processes and contextual 
factors; 

2) Assess the performance of the project against evaluation criteria: 
effectiveness, relevance, efficiency, sustainability, gender and human rights 
mainstreaming;  

3) Formulate specific and action-oriented recommendations to inform 
management decision-making and improve future project design and 
implementation. 

1.3 SCOPE 
The scope of the evaluation is based on the ESCAP evaluation framework, and 
key evaluation criteria of: Effectiveness, Relevance, Efficiency, Sustainability, 
Gender and human rights mainstreaming.  The key evaluation questions posed 
in the evaluation TOR (Annex 1) were tailored to address the main activities, 
outputs and outcomes that the Project intends to achieve. 

 

2. PROJECT CONTEXT AND OBJECTIVES 

2.1  DEVELOPMENT CONTEXT  
Today, globally the proportion of youth population is the largest in history, 
with the vast majority living in developing countries in the ESCAP, ECA and 
ESCWA regions. The ESCWA and ECA regions, as well as large parts of the 
ESCAP region, are experiencing a “youth bulge”, with about 20 per cent of their 
populations in the 15 to 24 year cohort. In this group, which is often referred to as 
the ‘demographic dividend’, the vast numbers of young people, especially female 
youth, need to be empowered to meaningfully engage in, and shape the 
equitable socioeconomic development of, their societies.  
 
Hence, investments in youth, including in relation to decent work and social 
protection, are of vital importance.  The Rio+20 Summit stressed the importance 
of the “active participation of young people in decision-making processes” and 
encouraged “the sharing of experiences and best practices on ways to address 
the high levels of unemployment and underemployment, in particular among 
youth.” The Rio+20 Summit also recognized that all sectors should support 
youth in accessing skills and employment opportunities, including in new and 
emerging sectors. In addition, the United Nations Secretary-General's Five-Year 
Action Agenda calls for deepening the youth focus of existing programs on 
employment, entrepreneurship, political inclusion, citizenship and protection of 
rights, and education, including on sexual and reproductive health. In the Five-
Year Action Agenda, youth are both key stakeholders and assets in ensuring a 
more inclusive, resilient and sustainable future.  The recently launched 
Sustainable Development Goals have also given special emphasis to youth 
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participation and engagement across all 17 SDGs, especially in SDG goal #10 on 
“Reducing inequality within and among countries”. 

Mandate and Comparative Advantage of ESCAP, ECA and ESCWA for Youth issues 

As regional focal points for the World Programme of Action for Youth for the UN, 
both ESCAP and ESCWA have important mandates for addressing issues of youth 
employment through sound economic policies and other means.  ECA is also a 
key organization for the Africa region for youth policy development.  It is a 
partner in the Joint Youth Employment Initiative for Africa with AUC, ILO and 
AfDB for tackling the youth employment challenge in Africa through policy 
support, technical backstopping for youth employment plans and policies and 
knowledge building. All these elements are part of this project. 

The regional Commissions have important convening power to enable 
stakeholders in countries in their regions to come together for policy dialogues, 
knowledge exchange on good practices, awareness raising and advocacy, 
building capacities and partnerships with other regional organizations.  They are 
therefore well suited to lead this youth policy development project. 

The expected accomplishments by each of the three regional Commissions were 
in line with their respective Strategic Frameworks.  These emphasize support for 
rights based social and economic policies, along with increasing related 
knowledge, capacity and regional cooperation.  

Extensive pre-project consultations were held, and a preliminary selection of 
three countries from each region was made for implementing this Project.  Since 
then, and after conducting several regional workshops, the choice of country for 
more indepth work has changed.  The final set of countries where a more 
focused intervention was conducted are: 

ESCAP: Sri Lanka, Philippines and Mongolia 

ESCWA: Jordan, Tunisia, and Kuwait 

ECA: Mozambique, Sierra Leone, and Kenya.  

2.2 PROBLEM ANALYSIS CONTRIBUTED TO PROJECT DESIGN AND PRIORITIES 
High youth unemployment and their inability to contribute effectively to social, 
economic and political development – was a key underlying concern that was 
identified.  High youth unemployment rates, ranging from 11-20 percent, made 
this a high priority issue.  With limited social protection, the dangers associated 
with this state of affairs are many.  Women and girls face even greater 
challenges, often due to socio-cultural norms. In some countries, such as Tunisia 
and Yemen, where almost one-third of the youth labor force are unemployed, 
concerns for civic unrest are also raised. 

The need for gender-responsive youth policies that promote decent employment 
was identified as an urgent need.  Providing jobs is not only an income source, 
but also dignity and self-worth.  In addition, efforts at engaging youth to actively 
contribute to social and civic affairs was also identified as valuable.  This has an 
empowering effect, giving them a voice and fostering their engagement in 
national development. 
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In relation to getting engagement of youth to participate in development, the 
role of ICT was identified as offering a potential tool for their involvement. A 
constructive use of ICTs by youth men and women, for channelling their ideas 
and energy, could provide empowerment and dialogue for the benefit of these 
countries.  In order to foster such engagement, youth led organizations were 
included as primary beneficiaries of the project.  Other stakeholders were: policy 
makers and government officials working on youth issues; national youth 
commissions; Officials of national statistical institutions, interregional 
organizations such as ASEAN, SAARC and LAS; and representatives of media 
and news agencies. 

Key factors responsible for youth challenges were identified.  The Problem Tree 
in Figure 1 of the project document, identifies the main underlying causes for 
youth issues to be dealt with.  These are: 

- Low level of understanding of youth issues among policy makers; 
- Insufficient national policies and laws relating to youth; 
- Weak coordination between national authorities dealing with youth issues; 
- Insufficient data and resources on the potential impact of youth 

organizations; 
- Poor implementation of existing legislation and policies, and 
- Lack of engagement between policy makers and youth groups. 

The project objectives were designed to address these underlying causes that 
were identified.   

2.3 PROJECT STRATEGY 
Interregional, regional and national workshops were conducted, along with an 
initial technical consultation.  These workshops aimed at identification and 
analysis of youth policy and intervention priorities, and examples of good 
practices in the ESCAP, ECA and ESCWA regions.  Focus was on experiences in 
relation to school to work transition, ensuring decent work, and fostering greater 
participation of both young women and men, and for marginalized groups. 

These experiences and related tools developed for capacity building, were to 
become a part of the project’s interactive Toolbox of policy and programme 
options.  Through the workshops and Toolbox, the intended outcomes for the 
Project were to enhance capacity of policy makers to design, implement and 
monitor youth-driven policies, and at the same time enabling greater 
participation of young women and men in decision-making in the three regions. 

2.4 PROJECT OBJECTIVE AND EXPECTED ACCOMPLISHMENTS 
According to the project document: 

“The objective of the project is to increase participation of youth in the 
formulation of inclusive and sustainable development policies in the ESCAP, ECA 
and ESCWA regions.” 

Its Expected Accomplishments were: 

1. Increased understanding among policy makers of the issues faced by youth, 
including young women, particularly in relation to their equal participation in 
economic development. 
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2. Strengthened capacity of policy makers to formulate cross-sectoral policies 
that enhance effective participation of youth in economic, social and political life. 

3. Enhanced engagement between policy makers and youth groups in jointly 
designing, amending and implementing youth-based policies for inclusive and 
sustainable development. 

2.5 PROJECT ACTIVITIES 
The initial effort at the start of the project in 2014 was on conducting an inter-
regional expert group meeting and regional analyses in the ESCAP, ECA and 
ESCWA regions on the situation of youth.  These were the foundation for the 
capacity building workshops and dialogues that followed.   

Implementation of planned activities include:   
- An inter-regional Expert Group Meeting to develop the methodology for 

the regional analysis and to initiate interregional coordination for project 
implementation;   

- Three regional analyses on youth in decision making; 
- Regional workshops to introduce the project goals, activities, Toolbox. The 

workshops were also to invite countries to participate in Toolbox 
development, and contribute good practices, and sharing of ideas. One in 
each region was planned and has been implemented. In the Asia region 
two regional workshops have been completed and also one for the Pacific 
region.  These workshops included two main target groups: policy makers 
and youth organizations.   

- A series of national experiments in three countries of each region to 
identify youth challenges and good practices in decision making school to 
work transition.  These have been tailored to needs identified by the 
national teams; These have also included grants for strengthening and 
development of skills and tools among youth organizations from the three 
regions, for more effective youth-based interventions;  

- three national capacity building workshops in each region to review the 
national experiments and develop training modules; 

- development of Toolbox and its content of good practices and training 
modules. 

- Three Regional and an International information sharing workshop 
conducted. 

All the planned activities in the three regions had been carried out by project 
completion in mid-December 2017.  Some initial delays in take-off were 
recorded in some instances but work in all regions has progressed towards a 
timely conclusion by end of 2017.   

The Toolbox was launched at the concluding capacity development inter-regional 
Workshop for youth organizations and policy makers, held in Bangkok from 
November 21-23, 2017.  

2.6 MONITORING AND EVALUATION 
The project identified a list of “Indicators of Achievement”.  Monitoring these was 
done to some extent.  They included: 

ESCAP: conducted evaluations of value gained at conclusion of its workshops; 
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ESCWA: conducted a pre- and post-workshop survey to assess change in 
knowledge and attitudes related to youth employment and participation policies.   

ECA: conducted evaluation for the regional workshops but not for the national 
workshops. 

At the activity and output level, there is a solid record of achievements recorded.  
However,  at the outcome level, the majority of the indicators of achievement 
noted in the Project document were not monitored. The challenges in doing this 
included : 

‐ the extremely large geographical area and countries being covered; 
‐ unavailability of baseline data pertaining to indicators that were relevant 

to the objectives of the project; 
‐ lack of funding for doing follow up evaluations of capacity building 
‐ due to delays in implementation, national workshops conducted only in 

the last year of project implementation.  This limits the ability to do follow 
up evaluations. 

As a result of the limited baseline and monitoring data available, this evaluation 
will depend on stakeholder feedback on the “Indicators of Achievement” that 
were identified. 

 

3. METHODOLOGY  

3.1 EVALUATION CRITERIA AND QUESTIONS 
The main evaluation criteria and questions have been framed along the lines of 
ESCAP’s evaluation framework given in the TOR (Annex 1).  The main evaluation 
themes are assessment of project’s relevance, effectiveness, efficiency, 
sustainability and mainstreaming of gender and human rights. Table 3.1 shows 
the matrix of evaluation questions that was used for the evaluation.  Annex 2 
further shows the indicators and data sources used to address the evaluation 
criteria. 

3.2 INDICATORS 
Indicators are drawn primarily from the “indicators of achievement” that have 
been stated as part of the “Expected Accomplishments” of the Project.  In 
addition the main desired outcomes for different stakeholders, are also being 
addressed.   

3.3 METHODS OF DATA COLLECTION AND ANALYSIS 
The evaluation used the following data collection tools: 

Desk Review of all project reports including situation analyses, project 
implementation, monitoring and evaluation, and progress reports, reports of 
field experiments, and all Toolbox contents.  

Capacity building workshops were a key activity for achieving the project 
objective of increasing capacity of youth and policy makers for formulating 
inclusive sustainable development policies.  Evaluation of these workshops was 
conducted by ESCAP with a post workshop evaluation, by ESCWA with a pre-and 
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post workshop evaluation.   No workshop evaluations were conducted by ECA for 
the national workshops. As a result of this variation, it was not considered 
advisable to use that information for this evaluation.  

Project Leader Interviews were conducted with ESCAP, ECA and ESCWA at the 
start of the evaluation review project implementation and gather all pertinent 
information, records and contacts for conducting the preliminary data collection. 

 

Table 3.1  Key evaluation questions 
 

KEY 
THEME 

 

KEY QUESTIONS  EXPANSIONS AND/OR COUNTERFACTUAL 

 

R
EL
EV

A
N
C
E 

 

To what extent were 
the project activities 
and outputs in line with 
priorities of youth and 
youth policies?  

 

 
 
To what extent were 
the project products 
and services utilized by 
its primary target 
beneficiaries? 

 How were the needs and requirements of the 
target groups assessed or identified? 

 To what extent did the project fit with the needs 
and priorities of youth for inclusive sustainable 
development policies? 
 

 What evidences exist to demonstrate the 
project outputs were used by the target 
countries? 

 What are/will be the key obstacles to utilize the 
project outputs? 

   
 

KEY 
THEME 

 

KEY QUESTIONS  EXPANSIONS AND/OR COUNTERFACTUAL 

 

EF
FE
C
TI
V
EN

ES
S 

 

To what extent has the 
project been effective in 
achieving its expected 
outputs as stated in the 
project document? 

 
 
To what extent has the 
project been effective in 
influencing policy 
formulation and 
building capacity? 

 Did the policy makers and representatives of youth 
commissions and youth led CSOs  find the capacity 
building activities effective in enhancing their 
capacities? 
 

 What were key factors that contributed to 
achievement, and what could have been done 
better? 

 
 

 What evidences exist to demonstrate the project 
contributed to policy formulation and capacity 
building ? 

 
 

 

 

 

 
  



 17 

 

 

 

 
KEY 

THEME 

 

KEY QUESTIONS  EXPANSIONS AND/OR COUNTERFACTUAL 

 

 

EF
FI
C
IE
N
C
Y
 

 

To what extent has the 
project been delivered 
in a cost effective way? 

 To what extent were resources used in the best 
possible way to efficiently deliver activities and 
outputs? Were synergies  gained from partnerships? 

 How was the project managed in terms of timeliness? 

 

   

 

SU
ST
A
IN
A
B
IL
IT
Y
 

 

What is the likelihood 
that the benefits of the 
project will continue in 
the future? 

 What is the level of accessibility and ownership of the 
Toolbox ? 

 Is there evidence of application of knowledge, and 
institutionalization of youth issues by major 
stakeholders? 

 To what extent can the positive outcomes resulting 
from the project be continued without UN support? 

   

 

G
EN

D
ER

   
 A
N
D
 

H
U
M
A
N
 R
IG
H
TS
 

 

Were gender and 
human rights 
mainstreamed into 
the design of the 
project? 

 Were gender concerns integrated throughout  
the project design and implementation? 

 Was attention given to marginalized groups and 
equity dimensions of youth participation in 
development? 

 What were challenges in addressing gender and 
human rights dimensions ? 

 

Internet Survey 

This report relies on the result of the internet survey for a quantitative 
assessment of the different evaluation questions that have been posed. The 
internet survey canvassed stakeholders who have participated in the project 
activities for their feedback.  All stakeholders who participated in the series of 
regional and national workshops organized by ESCAP, ESCWA and ECA formed 
the sample for the internet survey.  

The participant lists were provided to the evaluator, who designed the survey 
using Google Docs internet survey facility. The invitation to participate was sent 
out by the evaluator to all participants of ESCAP and ECA workshops.  For 
ESCWA participants, the invitation was sent out by ESCWA.  
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Response rates for the overall survey and by region are shown in Table 2.  
Below.  An overall response rate of 25.5% (net of email delivery failure) is 
superior for third party surveys.  The higher rate for ESCWA (46.1%) is likely to 
be related to the direct mail sent from ESCWA to its regional and national 
partners. 

 

Table 3.2 

Response rate for Internet Survey 

 

Region Stakeholders 
contacted 

Delivery 
failure 

Net 
contacted 

Responses 
received 

% 
Responses 

Asia Pacific 210 30 180 38 21.1 

Africa 108 8 100 20 20.0 

West Asia 65 0 65 30 46.1 

TOTAL 383 38 345 88 25.5 (net) 

     23.0 
(gross) 

 

 

The internet survey responses by region are shown in Figure 3.1.  

 

Figure 3.1 

It is seen that 33% of 
responses are from West 
Asia, 29% from Africa 
and 38% are from the 
Asia Pacific region. 

Distribution of respon-
dents by gender 
showed 62% of 
respondents were males 
and 38% were females. 

 

 

 

 

Distribution of category of stakeholder in the internet survey sample showed 
that the majority (75%) were from the three main stakeholder categories of 

29%

38%

33%

Region
Africa Asia	and	the	Pacific West	Asia
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policy maker, national youth commission representative and youth organization 
representative (Figure 3.2). The remaining 25% were other project participants, 
including experts and from international or national organizations. 

 

Figure 3.2 

 

 

Key Informant interviews (KII) were conducted with at least two stakeholders 
from the three countries who participated from each of the three Regions.  
Interviewees included one policy maker and one youth representative – either 
from a youth organization or national youth commission (if present). The 
regional Commissions provided a list of names and contact information. A letter 
of introduction was sent by the project focal points in each regional Commission 
to the selected stakeholders requesting their participation in the Interviews. A 
total of 20 KIIs were conducted with the following distribution based on 
recommendation of names received by the evaluator.  The number of interviews 
conducted from each region were: 

ESCWA region: 7, ECA region: 7 and ESCAP region: 6 

Data analysis consists of a combination of quantitative and qualitative methods.  
Perspectives of different stakeholders, as well as monitoring/evaluation reports 
are used to triangulate the findings and draw conclusions.  Analysis is focused on 
each of the evaluation questions by addressing evidence for each of the 
indicators pertinent to the main questions posed for this evaluation.   

3.4 GENDER AND HUMAN RIGHTS MAINSTREAMING APPROACH 
The evaluation will apply UN standards for ensuring protection of participants 
and respect for confidentiality.  At the beginning of each interview or discussion, 
participants will be given a brief on purpose of the evaluation and proposed use 
of information they share.  The independence of the evaluator will be clarified, 
and participants assured of confidentiality and consent explicitly requested prior 
to their participation.   

21%

9%

45%

25%

Stakeholder	group	

Government	official	or
policy	maker

Youth	Commission	or
similar	entity
representative
Youth	organization	(civil
society)

Other
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The evaluation has applied a gender-responsive approach by integrating analysis 
of context, and structures of political and social control that create gender 
inequality. 

3.5 LIMITATIONS AND RISKS 
There are two main limitations.  The first limitation is related to insufficient 
baseline information on the indicators of achievement. To overcome this, the 
project planned to survey participants with a “before and after-project activity” 
evaluation for getting stakeholder feedback. However, this was not carried out in 
any of the regions. Also the activity evaluations used by each regional 
Commission for evaluation of workshops were different.   

The second limitation can be seen in terms of the challenge in evaluating the 
transition from project activities and outputs to outcomes or impacts.  For 
achieving Outcomes and Impacts, according to Logframe theory, more external 
factors come in to play that lie beyond the control of the project, and it is 
therefore more difficult to achieve them.  As a result, outcomes that may be 
documented, could be a result of a combination of project activities, together 
with other contextual or programmatic conditions that exist in the country.  The 
design of the evaluation is limited in its ability to identify all these synergistic or 
confounding conditions that may exist in each country.  As a result, the 
accomplishments at the levels of outcome or impact must be viewed as simply 
contributing to the outcomes. This limits the “external validity” of the evaluation 
results to the extent that these supporting contextual and programmatic 
conditions are identifiable and can be analyzed. 

The internet survey provided the main source of quantitative data to assess the 
project’s outputs, outcomes and impacts.  There are inherent limitations in 
conducting internet surveys and data reliability due to several reasons.  These 
include: 

i) Selection bias: though all workshop participants were selected, and no 
sampling was made, the responding persons could have been self-
selected due to a high level of interest in the project, connectivity or 
language issues.  

ii) A low response rate in general. 

iii) Incorrect data entry by respondents. 

All these inherent limitation of internet surveys contribute to a high margin of 
error in interpretations of results. 

 

4. FINDINGS 

4.1 PROJECT OVERVIEW 
All the main activities identified in the project’s logic model have been 
completed. A minor adjustment was made to re-position an inter-regional 
workshop originally scheduled prior to regional and national workshops – to the 
end of the project in order to share experiences and chart the way forward.   
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Implementation was geared to suit greater attention to regional issues and 
needs. To some extent, this may have reduced the level of inter-regional 
engagement.  However it allowed for greater indepth attention and support at 
the national and regional level needs and opportunities.   

The Table 4.1 below summarizes the activities and outputs accomplished along 
the project’s simplified logical framework. 

Table 4.1. 

Project Accomplishments along a simplified logical framework 

 

Objective of Project: To increase participation of youth in the formulation of inclusive and 
sustainable development policies in the ESCAP, ECA and ESCWA regions 

Expected Accomplishment 1: Increased understanding among policy makers of the issues 
faced by youth, including young women, particularly in relation to their equal participation in 
economic development 

Activities Regions 

ESCAP ECA ESCWA 

1.1 One interregional 
Expert Group Meeting 
to develop the 
methodology for the 
regional analysis and 
to initiate 
interregional 
coordination for 
project 
implementation 

 

 

Completed in November 2014 

1.2 Regional analyses 
in the ESCAP, ECA 
and ESCWA regions of 
the situation of youth, 
particularly 
addressing the five 
priority areas in the 
Secretary-General's 
Five-Year Action 
Agenda 

Study of 10,000 
youth in 6 Asian 
countries. Report 
on “Realizing youth 
inclusion for a more 
sustainable Asia-
Pacific” 

Three other related 
reports on: 
challenges for 
transition from 
school to work, and 
analysis of youth 
with disabilities. 

 

“Regional Situation 
analysis of youth in 
Africa” finalized 
after EGM and 
peer review 

 

 

“Regional analysis 
on situation of 
youth in the Arab 
region”, and two 
EGMs for peer 
review 

 

1.3 Organization of a 
joint interregional 
capacity development 
workshop for youth 
leaders and 
government 
representatives from 
nine countries (three 
from each region) 

 

Changed to an Interregional Youth Policy Forum held in 
Bangkok in late November 2017, for sharing project 
experiences at the end of the project.  
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Expected Accomplishment 2:  Strengthened capacity of policy makers to formulate cross- 
sectoral policies that enhance effective participation of youth in economic, social and political 
life 

2.1 Regional capacity 
development 
workshops (one in 
each region) to review 
the findings of the 
regional analysis and 
to identify good 
practices and lessons 
learned related to 
youth policies 

Completed 

Additional activities 
conducted: three 
additional studies 
on youth situation 
in Asia; expansion 
of countries 
covered for 
capacity building, 
additional 
international 
outreach 
conducted 

Completed 

 

Completed 

 

2.2 Preparation of a 
Toolbox for 
governments on 
planning, designing 
and implementing 
youth policies, based 
on the regional 
analysis and the 
outcomes of the 
interregional capacity 
development 
workshop 

Each region adopted a somewhat different approach for 
preparing Toolbox content 

National partners 
implemented 
experiments to 
better understand 
issues of youth 
engagement, 
designed relevant 
training modules 
and identified 
good practices 

In partnership with 
youth ministries of 
the focus countries 
regional youth 
organizations, 
national 
consultants and 
field visits, identified 
good practices 

Identified good 
practices with a 
combination of 
online and field 
visits in partnership 
with national youth 
commissions and 
youth organizations 

2.3 National-level 
capacity building 
workshops to test 
and apply the policy 
Toolbox in a relevant 
local context on a 
pilot basis, in nine 
countries 

ESCAP took the 
lead in Toolbox 
development 
conducted testing 
in its National 
workshops, in 
addition to 
capacity building 
for youth 
engagement with 
policy makers 

National workshops 
oriented to 
capacity building 
for youth 
engagement with 
policy makers, and 
identification of 
good practices for 
Toolbox 

National workshops 
oriented to 
capacity building 
for youth 
engagement with 
policy makers, and 
identification of 
good practices for 
Toolbox 

Expected accomplishment 3: Enhanced engagement between policy makers and youth 
groups in jointly designing, amending and implementing youth- based policies for inclusive and 
sustainable development 

3.1 Dissemination of 
the Toolbox through a 
regional workshop 
(one in each region), 
with two main target 
groups: policy makers 
and youth 
organizations 

Completed Completed Completed 

3.2 Strengthening An inter-regional workshop conducted in November 2017 
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and development of 
skills and tools 
among youth 
organizations from 
the three regions, for 
more effective youth-
based interventions 

Grants to national and regional youth organizations. 

External 
Evaluation 

Completed 

 

4.2 PERFORMANCE ASSESSMENT 
4.2.1 RELEVANCE 

The key evaluation questions that have been addressed to assess the relevance 
of the project are: 
 

KEY 
THEME 

 

KEY QUESTIONS  EXPANSIONS AND/OR COUNTERFACTUAL 

 

R
EL
EV

A
N
C
E 

 

To what extent were 
the project activities 
and outputs in line with 
priorities of youth and 
youth policies?  

 

 
 
To what extent were 
the project products 
and services utilized by 
its primary target 
beneficiaries? 

 
 To what extent did the project fit with the needs 

and priorities of youth for inclusive sustainable 
development policies? 
 

 What evidences exist to demonstrate the 
project outputs were used by the target 
countries? 
 

 What are/will be the key obstacles to utilize the 
project outputs? 

   

 

The findings are based on a combination of desk review, implementer 
interviews, internet survey responses, and additional insights from KIIs 
conducted in nine countries. 

Project fit with needs and requirements of youth for inclusive 
sustainable development. 

The needs assessment for youth and strategizing for their engagement in 
inclusive policy development was an ongoing activity for the project. It began 
with an inter-regional EGM at the start of the project in 2014.  This was followed 
by regionally designed approaches for conducting regional needs assessments 
(described earlier).   These were validated in regional workshops and again in 
the three national workshops.   

Project implementation strategy was also found to be informed by regional 
needs and opportunities. For example, ESCWA chose to focus on youth 
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engagement with policy makers and related capacity building for advocacy and 
partnership, and limited online focus as people prefer face-to-face interaction.  
ECA focused on engaging with regional youth organizations to enable linking 
with national youth networks, and ESCAP focused on joint youth and policy 
maker engagement in conducting fact finding ‘experiments’ that helped to 
contextualize youth issues and policy needs. 

A majority of internet survey respondents rated the needs assessment 
conducted by the project as ‘above average’ or ‘excellent’.   Only 30% 
considered this ‘average’ and only 5% were disappointed. (Figure 4.2.1)  

Additional insight from KIIs suggests that there was clear recognition that only a 
small segment of the diverse youth groups could be covered within the short 
time frame and limited budgets available. 

 

Figure 4.2.1 

 

In addressing the ‘Use of project outputs’ question, this evaluation looked at 
three related aspects.  Since the main output was the Toolbox, two questions 
addressed the extent to which it has been used, and how the stakeholders would 
rate it.   The final question was about the expected future use of the outputs.  
To some extent this is related to the issue of project sustainability that is given 
by its relevance. 

Figure 4.2.2 

It is seen that 67% of internet 
respondents had used the 
Toolbox at the time of the 
survey.  This percentage may 
be expected to increase by the 
conclusion of the project and 
its launch in  November 2017. 

 

 
67%

33%

Have	you	used	the	Youth	Policy	Toolbox	
that	has	been	developed	by	this	project?

Yes No
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A majority of respondents rated the Toolbox as – somewhat (45%), or very 
effective (24%).  Issues identified in KIIs related to use of the Toolbox were 
largely related to relevance of available content, internet connectivity for online 
platform, and language issues.  The case of Sri Lanka’s active engagement in 
application of the Toolbox shows how it has addressed these issues (Box 1 
below). 

___________________________________________________________________________ 
BOX 1     SRI LANKA -  DEVELOPING TOOLBOX FOR TRAINING OF YOUTH IN RURAL AREAS 

THROUGHT THE COUNTRY  

The National Youth Services Council (NYSC) of Sri Lanka was the main 
counterpart for the project in the country. This NYSC is part of the Ministry of 
Economic Affairs, directly under the Prime Minister’s Office. This highlights the 
importance given to youth oriented development in the country.  
 
In preparation for the national workshop, youth leaders had several discussions 
with senior government officials and identified ways of adding a youth lens to 
policy making.  This led to designing several field experiments that were used to 
explore youth issues and needs, and engage with officials on how to improve 
their capacity to integrate these issues in the development agenda. The findings 
were presented to youth experts from three government ministries at the 
national workshop, including Ministries of Economic Affairs, Education, and 
Vocational Training. The electronic model of the Toolbox appealed to the 
government, and there is an interest in using this model for uploading additional 
training modules and resources.  They have already added content in Sinhala, 
and plan to also add Tamil to be ready for outreach in all regions of the country.  
Given the good level of connectivity in the country, the benefits for rural areas, 
girls and disadvantaged youth is expected to be higher than for urban, better off 
youth groups. 

     Figure 4.2.3 
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Figure 4.2.4 

 

On the issue of whether the 
products outputs were being 
used in the countries, a high 
level of usefulness of the 
project’s outputs is foreseen 
by survey respondents.  
83% see future demand for 
using project’s outputs in 
their countries. 

 

 

 

 

A more indepth understanding of the ways in which the project’s outputs are 
being put to use was gained in the KIIs.  It was found that a wide variety of 
follow-ups are being carried out.  These include the following: 

i) Follow up training in use of Toolbox (Mozambique), TVET dialogue follow up in 
Sierra Leone.  In Kenya, are conducting a review of their youth policy, and 
would like to use the Toolbox content and coordinate with ECA and others to find 
ways of incorporating this information in their youth policy review. 

ii) In Tunisia youth CSO who was a project grantee organized a series of 
workshops to bring together youth organizations and diverse groups of youths 
with young members of Parliament. Produced the Tunisia Youth Declaration. 
They are now following up with different ministries to identify programming and 
policy gaps that need to be taken up – creating partnership events with 
government – which also supplemented project funds with in-kind support to 
enable this work. Established good media coverage for their events. 

iii) In Jordan, work done by project grantee is being shared directly with key 
ministries, and parliamentarians; with the expectation that it will assist in 
designing programs for youth.  Government official interviewed strongly 
supportive of this work and plan to continue engagement with youth, developing 
plans to build PPP with youth organizations participating. 

iv) In Sri Lanka, government wants to introduce this model of an electronic 
platform to connect with youth, and to offer new training modules for them.  
They have already introduced a second language to the Toolbox (Sinhalese) and 
are developing content to add the third national language (Tamil). Have plan to 
take it to the local level in the country’s 9 regions.  The Toolbox idea is also 
being picked up by several professional bodies in the country, eg., medical and 
university graduates.  They also plan to share their idea at upcoming 
Commonwealth country meetings. Also mobilized interest in Pakistan and India 
to join in the national workshop, and a follow up project in Pakistan to apply the 
Toolbox in their country. 

83%

1% 16%

Can	you	foresee	demand	for	
use	of	Project's	outputs	in	

your	country?
Yes No Maybe



 27 

Other examples of relevance include: 

Requests for extension of youth policy engagement dialogue in Pakistan and 
Pacific Islands was generated through their participation in regional/national 
workshops, leading to two additional workshops being conducted by the project.  
Also, an initiative between Mozambique and Botswana is aimed at replicating 
one of the ‘good practices’ documented in the Toolbox, ie. GoTeach, as a result 
of sharing in the ECA regional workshop.    

    

4.2.2 EFFECTIVENESS 

The key evaluation questions that have been addressed to assess the 
effectiveness of the project are: 
 

KEY 
THEME 

 

KEY QUESTIONS  EXPANSIONS AND/OR COUNTERFACTUAL 

 

EF
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To what extent has the 
project been effective in 
achieving its expected 
outputs as stated in the 
project document? 

 
 
To what extent has the 
project been effective in 
influencing policy 
formulation and 
building capacity? 

 Did the policy makers and representatives of youth 
commissions and youth led CSOs  find the capacity 
building activities effective in enhancing their 
capacities? 
 

 What evidences exist to demonstrate the project 
contributed to policy formulation and capacity 
building?  
 

 What were key factors that contributed to 
achievement, and what could have been done 
better? 

 

 

 

 

 

Overall Effectiveness 

In terms of overall effectiveness, the project was rated above average or 
excellent, by the majority (almost 70 percent) of respondents of the internet 
survey.  Only 30 percent considered it average, and a negligible percent gave it 
a poor rating.  (Figure 4.2.5 below) 
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Figure 4.2.5 

 

 

Further analysis involves assessing the different components of the overall 
project objectives.  We look at capacity building for improving capacity of policy 
makers to address youth issues, for youth commissions to improve engagement 
with policy making, and for youth organizations to engage in the development 
process.  Figures 4.2.6, 4.2.7, 4.2.8 and 4.2.9 illustrate the findings on these 
issues and on a related observation on the usefulness of sharing good practices.  
These results are supplemented by insights from KIIs. 

Improved understanding by policy makers of youth issues 

 

                  Figure 4.2.6 

 

Figure 4.2.6 shows the 
result from the internet 
survey to the question 
related to improved 
capacity of policy makers.  
91% of respondents said 
“Yes” and only 2% said 
“No”, with 7% not able to 
make a decision. 

 

 

 

 

Additional insights from policy maker’s perspective were obtained from KIIs: 
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How	would	you	rate	the	overall	effectiveness	of	the	
project?

91%

2% 7%

Has	the	project	succeeded	in	raising	
awareness	and	improving	skills	of	policy	
makers	with	respect	to	youth	issues	?

Yes No Cannot	Say
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All policy makers interviewed expressed that the project had created value for 
them in addressing youth issues.  These were the result of a combination of 
factors: the strategic analyses and consultations at regional level, the additional 
fact finding and dialogue with youth and policy makers at the national level, and 
the sharing of good practices from their country and internationally. 
Consultations for policy development in dialogue with youth was seen as 
valuable in all interviews with government officials. In Kenya, for example, 
where the government is currently reviewing their national youth policy, the 
need for expanding engagement with youth groups was expressed. Shared good 
practices were also seen of great value by policy makers.  However many 
expressed the challenge utilizing these lessons and the value that engagement 
with youth provided for incorporating these into policies.   

The sharing of good practices was favourably viewed by the majority of internet 
responders as well, with 86% agreeing that the project had demonstrated the 
benefits of sharing good practices. 

 

Figure 4.2.7 

 

Figure 4.2.7 shows that a 
majority of respondents 
(86%) favourably viewed 
the benefits of sharing of 
good practices. 

 

 

 

 

 

 

 

Strong government participation and engagement was witnessed in Sri Lanka 
with three ministries participating in the national workshop.  These included the 
Ministry of Economic Affairs, which is directly under the Prime Minister’s Office.  
Other ministries participating included Ministry of Vocational Training and 
Ministry of Education.   An interest was expressed for expanding Toolbox content 
of training modules for application to the country’s diverse geographical, socio-
economic and linguistic diversity of users.  Presence of a youth parliament in the 
country could be expected to be a good enabling environment for government 
attention to youth issues. 

Improved capacity of national youth commissions and councils 

The internet survey found 67% of respondents finding improvement in capacity 
of national youth councils or commissions to engage in policy dialogue (Figure 
4.2.8) 

86%

5%
9%

Has	the	project	demonstrated	the	benefits	
of	regional	sharing	of	good	practices?

Yes No Cannot	Say
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Figure 4.2.8 

67% of respondents of the 
internet survey found that 
capacity of national youth 
commissions was improved.  
It should be noted that not all 
countries have youth 
commissions or councils, and 
only some of them were found 
to be active in policy 
engagement. 

 

 

 

The project partners in some cases were -- national youth commissions (Sri 
Lanka, the Philippines) and national youth council (Mozambique).  In  some 
countries  they play an important role, as they are part of government and can 
influence government policy strengthening.   The project raised the profile of the 
youth commission/councils, and helped to expand their engagement on youth 
issues. In Mozambique, for example, they took a lead in a follow up meeting 
between student groups and government.  This is an indicator of improved 
capacity of the youth council in Mozambique. In the case of the Philippines, the 
youth commission has launched the Toolbox nationally, for expanding the 
dialogue between policy makers and youth.  

Improved capacity of youth-led civil society organizations 

Figure 4.2.9 

 Capacity of youth led civil 
society organizations involved 
in the project was improved 
according to 78% or internet 
respondents. 

 

 

 

Additional insights were 
obtained from KIIs.   

From a youth perspective: 

This was “a unique, and new 
kind of project as it involved bringing young people together to discuss issues at 
national and continental level”.  It was a “very good step” and provided a “space 
for dialogue” between youth and governments.  Youth leaders expressed 
satisfaction at being “listened to” by policy makers, when the general perception 
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among youth is that they don’t pay attention to youth voices.  The experiments 
conducted in the Asia-Pacific region to engage youth and policy makers in 
identifying and addressing youth issues was successful in raising awareness of 
policy makers on youth issues and value of engagement with youth.  

In the case of Kuwait, some lack of participation by policy makers and youth 
groups was noted. This may be due to a  generally high level of support for 
youth employment and entrepreneurship – that is well established, including law 
guaranteeing a right to work for every young person. 

Youth leaders interviewed expressed that they had improved their ability to 
engage with policy makers as a result of the national and regional workshops.  
In all three regions, the project created visibility for youth issues, and grants 
given to youth organizations also helped to raise their profile, and recognition of 
work being done by them. The project created a window for information sharing 
between youth and government, and across borders.  However changes in 
financial allocation, eg., for TVET tends to be low, and though improvement in 
awareness of officials may be higher, changes will take time. 

New partnerships have been created through the national workshops and these 
are helping to take issues forward.  For example in Mozambique, the of Youth 
and Sports in partnership with media, is initiating a prize for journalism on youth 
initiatives. 

The ESCWA seed grants to youth organizations helped to energize them in their 
engagement with governments, creating a national dialogue on issues, and 
partnerships that are likely to be sustained following the completion of this 
project. Capacity building tools used in the national workshops have been 
upscaled to national level in Tunisia and Jordan, and youth leaders who were 
trained in national workshops are taking on role of TOT for upscaling.  An 
existing network of 200 youth centers is being energized using these training 
tools. 

Follow up activities that have been taken up: 

Jordan: After their national workshop, a dialogue was started between youth and 
government officials at local level in 13 governorates.   Multisectoral issues such 
as education, health, entrepreneurship and skills training, participation and 
active citizenship and democratic empowerment are part of this dialogue. An 
action plan for this with a new budget for next year has also been developed. A 
good enabling environment includes a national youth strategy being developed, 
to be launched in 2018. Youth oriented legal reforms are also underway, 
including lowering voting age to 17 for local councils, and to 25 for holding 
elected office. 

Youth organizations in ESCWA region that were given empowerment grants are 
creating a ripple effect with significant impact potential.  Below is a summary of 
the promising results in Tunisia and Jordan. 

___________________________________________________________________________ 
BOX 2  TUNISIA – DECLARATION FOR TUNISIAN YOUTH   

A youth civil society organization, Free Sight Association (FSA), conducted, a 
National Meeting for Youth on “building sustainable peace nationally and 
internationally” in collaboration with the Ministry of Youth and Sports. The 
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Meeting adopted the slogan “active youth = vibrant and developed community”. 
A total of 164 participants took part in the meeting and included: 
representatives from the legislature, executive and judiciary powers in addition 
to the active youth and the private sector. The meeting was covered by eighteen 
different private, national, and international media outlets. The output of the 
meeting was producing a Declaration for Tunisian Youth on the role of youth in 
building sustainable peace nationally and internationally. The declaration 
included 34 recommendations and has been shared with governmental agencies 
whose scope of work is youth-related. 

National follow up is being undertaken in partnership with other organizations 
who participated, eg., EU, and are taking the  youth declaration to different 
ministries with workshops to promote youth education, employment, political 
participation and reduction of violent extremism.  FSA is continuing this work by 
identifying laws for protecting youth rights, as well as implementing mechanisms 
for existing laws. Government strategy for educational reforms for employment 
are also being taken up. Good media coverage is being generated in the process. 

 
BOX 3  JORDAN -   YOUTH LED PROPOSALS FOR DEVELOPMENT  

I Learn conducted six workshops in different areas in Jordan (North, Center and 
South) to ensure maximum outreach and geographical representation; including 
inside refugee camps. The objectives of the workshops were to examine the 
main issues facing youth, take the youth perspective on which policies matter to 
them, provide a view of youth aspirations, and give examples of possible 
solutions provided by youth for policy challenges. The attendees represented 
three groups: Youth under 18, youth between 18 and 30, and organizations 
representing youth. The workshops, implemented in collaboration with the 
Ministry of Education, Ministry of Telecommunications, Al-Ain Haifaa Najjar 
company, and Zain telecommunications company..  Youth proposed overhauling 
the curriculum, providing teacher training and increasing teacher pay, activating 
school labs and clubs to keep students engaged, calling for policies that entail 
more awareness and equality between students, and creating awareness 
programs for parents as solutions to the issues faced by youth. As a follow up, a 
national meeting will be conducted to share the outcomes of these workshops at 
a national level.  

________________________________________________________________ 

This assessment against the effectiveness criterion has included the extent to 
which the expected objectives have been achieved, and have resulted in 
changes and effects, positive or negative, planned and unforeseen, with 
respect to the target groups and other affected stakeholders. Detailed interviews 
provided additional insights on factors that have contributed to, or impeded the 
achievement of results. 

Key factors that contributed to achievements 

The main contributing factors that helped in achieving project results were found 
to be: 

i) The high priority given to youth voice and involvement of policy 
makers and youth together in activities.  As a result, youth 
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organizations took a strong lead, and brought their assessments to 
inform decision making in joint forums with government officials. 

ii) Training, information sharing and networking delivered in the regional 
and national workshops. These events contributed to enhancing 
dialogue and awareness raising, bringing diverse groups together to 
identify problems and priorities. The ‘experiments’ approach used by 
ESCAP, and regional youth organizations involvement by ECA was 
helpful in identifying key issues, and deepening understanding. 
Training modules were viewed in a very positive light. 

iii) Good practices, collaboratively collected, were noted by policy makers 
to be helpful in tackling challenges.  Even though contexts may be 
different, and they may not be able replicate them, they were 
“transformative” according to one policy maker interviewed. 

iv) Participation of multiple stakeholders, bringing diverse voices and 
human rights focus. 

v) Where government support for youth oriented policies was present, 
positive results were more evident (eg., in Mozambique, Sierra Leone, 
Sri Lanka, Jordan and Tunisia). 

vi) Participants of the internet survey also emphasized the leadership, 
high level of commitment, and good management by the three 
regional Commissions (ESCAP, ECA and ESCWA). 

How could effectiveness have been improved ? 

There were some areas where a deficiency in project delivery of results was 
noted: 

i) Limitations in geographical coverage of youth, was noted as tilting the 
orientation of youth issues towards more urban and affluent groups.  
This was also related to data limitations on youth.  To some extent 
ESCAP overcame this by carrying out its own survey of 10,000 youth in 
six Asian countries. 

ii) Training could have been included for policy makers on how to apply 
inclusive methods in policy design, project cycle and M&E; longer 
training sessions, and more emphasis on TOT could also have 
improved capacity building results. 

iii) More work on success stories would have helped, eg., there was very 
little evaluation of ‘what worked, and why’ in good practices. This 
made it difficult for stakeholders to contextualize the lessons for 
application to other situations. 

iv) Addressing ‘future oriented’ issues to enable expansion and 
continuation of work by countries 

v) More advocacy and engagement with senior government officials would 
have helped to expedite work and gain visibility. 

vi) Managing the information overload, including in the Toolbox by making 
it more organized and easier to locate information. 
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4.2.3 EFFICIENCY 

The key evaluation questions that have been addressed to assess the efficiency 
of the project are: 

 
KEY 

THEME 

 

KEY QUESTIONS  EXPANSIONS AND/OR COUNTERFACTUAL 

 

   
   
   
   
 E
FF
IC
IE
N
C
Y 

 

 
To what extent has the 
project been delivered 
in a cost effective way? 

 To what extent were resources used in the best 
possible way to efficiently deliver activities and 
outputs?  
 

 How was the project managed in terms of timeliness? 
 

 Were synergies  gained from partnerships? 

 

 

Overall efficiency and Resource management 

Project implementation and budgeting was decentralized at regional Commission 
level.  This provided regional autonomy and also facilitated efficient resource 
allocation, flexibility in responding to needs, and generated more scope for 
relevant partnerships. For example, ESCWA made connections across its 
divisions in project implementation, in ESCAP involved young nationals working 
in UN to engage in national workshops (eg., in Sri Lanka), and in ECA  engaged 
with regional youth organizations for greater access to national youth networks, 
and building capacity and networks for both. 

Figure 4.2.10 

68% of internet survey 
respondents expressed 
satisfaction in project 
implementation, and only 7% 
felt it was not well 
implemented. 

 

Activity budgets and finances 
management was well 
implemented, with budgets 
utilized by all three regional 
Commissions at the close of 
the project in mid-December 
2017 (Annex 3).  Efficiency in 

financial management is also reflected in cost saving measures that enabled 
ESCAP to respond positively to demand for additional youth policy workshops to 
be conducted  – in Pakistan and Pacific Islands.  The project implementers also 
found opportunities to share project results and activities, including the Toolbox 
in several international youth related events during the course of this project, 
which is very commendable. 

68%
7%

25%

Were	the	planned	activities	well	
implemented?

Yes
No
Cannot	Say
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Timeliness of implementation 

Implementation delays were experienced during 2015 when the UN finance 
systems switched from IMIS to UMOJA. ESCAP had to re-evaluate the budget, 
and also introduce administrative and reporting changes. ECA experienced 
staffing challenges, which constrained timely implementation. 

Despite these challenges, timeliness was rated above average by the internet 
respondents (Figure 4.2.11). Good communications and smooth working 
relationship between the three regional Commissions was a strong factor in good 
management of resources, helped to deal with challenges, and facilitated 
implementation and results.  

 

 Figure 4.2.11 

 
 

There was an initial time lag in project coming along, which was due to need for 
creating the suitable demand driven national partnerships.  Selection of 
countries for focused intervention needed revisions, due to shifting assessments 
of national interest and their timeliness for engagement on youth policy issues.   

ESCWA partners were very satisfied with good communications with the 
Commission, received timely information for preparation for events; and were 
given flexible timelines to allow for partners to produce results. ECA partners 
also acknowledged smooth management despite internal UN related bureaucratic 
challenges they faced.   

ESCAP partners faced some internal challenges, which appear to have been due 
to national administrative procedures.  For example, in the Philippines, there 
were implementation delays resulting in tight timelines  for completing evidence 
gathering from ‘experiments’ for the Toolbox. In Mongolia, the national partners 
found it difficult to work with government agencies and faced long delays in 
decision making.  They also faced capacity issues for producing Toolbox content, 
especially training modules.  Language barrier was an additional impediment for 
them.  
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Synergies that increased cost-efficiency 

A variety of synergies created by partnerships were noted, within the overall 
high level of satisfaction in this regard that was expressed in the internet survey 
(Figure 4.2.12). 

 

Figure 4.2.12 

 

The decentralized design of the 
project implementation, was 
instrumental in creating new 
and better partnerships that are 
leading to new opportunities 
through synergies. 

77% of internet survey 
respondents observed synergies 
gained from partnerships to 
improve cost-effectiveness. 

 

 

 

The design of the activities, including national and regional workshops, and 
creating information on good practices were all conducive to generating new 
partnerships. These partnerships improved results. For example, improved 
accessibility of youth groups to technical resources, access to government and 
funding resources was noted in Jordan and Sierra Leone. In Sierra Leone, the 
dialogue was also noted to have renewed interest in Ministry of Youth to work 
with youth groups. 

The issue to very tight budgets for national workshops as a hinderance to 
getting broader geographical representation was noted in all focus countries.  In 
some cases, as in Mozambique this was overcome by getting in-kind support 
from the government for transport support, board and lodging, resulting in good 
regional representation of youth and government officials at the event.  

ECA’s partnered with AU’s Regional Youth Framework, with UNFPA’s youth 
programming, and with  ILO’s school to work transition work.  UNESCAP 
involved its disability team to advise them in its situation assessment, and 
sourcing training and good practices for youth with disabilities.  Government 
partnerships were also formed by the three Commissions, and this is expected to 
assist in future development of work. 

Institutional synergies between youth organizations and policy makers were 
somewhat challenging in some countries.  This created some delays in 
implementation in Philippines and Mongolia where project partners had some 
difficulty in getting policy maker engagement, as compared to in Sri Lanka.  
However, in Mongolia, there was improvement in relations between the 
Mongolian Youth Council and Mongolian Youth Federation.   Also in Mongolia, 

77%

3%
20%

Did	any	synergies	gained	from	
partnership	with	other	organizations	

lead	to	better	results?

Yes No Cannot	Say
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partnership was created with an EU program and this helped in capacity 
enhancement for training module development.   

 

4.2.4    SUSTAINABILITY 

The key evaluation question that has been addressed to assess the sustainability 
of the project is: 
 

KEY 
THEME 

 

KEY QUESTIONS  EXPANSIONS AND/OR COUNTERFACTUAL 

 

   
   
 S
U
ST
A
IN
A
B
IL
IT
Y
 

 

 
What is the likelihood 
that the benefits of the 
project will continue in 
the future? 

 What is the level of accessibility and ownership of 
the Toolbox ? 

 Is there evidence of application of knowledge, and 
institutionalization of youth issues by major 
stakeholders? 

 To what extent can the positive outcomes resulting 
from the project be continued without UN support? 

 

 

 

Accessibility and ownership of Toolbox 

The level of ownership of project outputs was found to be correlated with the 
extent to which new knowledge was being put to use.  Overall 74% of internet 
survey respondents saw evidence of application of the new knowledge being 
applied by government (Figure 4.2.13). 

Figure 4.2.13 

 

74% of internet survey 
respondents saw evidence of 
application of new knowledge 
on youth issues.  Only 8% 
reported now seeing any 
evidence. 

 

 

 

 

Additional insights obtained 
from KIIs are given below. 

In Africa, governments were 
found to be taking interest in Toolbox content and its application.  In Sierra 
Leone, the Ministry of Youth is seeking to legislate its National Youth Council, 
and is interested in taking ownership of Toolbox in partnership with them.  Both 
Sierra Leone and Mozambique plan to launch Toolbox in their countries.   

74%

8%
18%

Do	you	see	any	evidence	of	the	
application	of	new	knowledge	on	youth	

issues	by	government	or	youth	
organizations?

Yes No Cannot	Say
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In the ESCAP region, Sri Lanka is developing an expanded Toolbox that will be 
launched nationally and in each of the provinces after being adapted to local 
youth needs. In the Philippines, the National Youth Commission has launched 
the Toolbox in the country, but expressed that their capacity to sustain its 
development is limited. However, they see the potential for expanding its use 
beyond the school to work focus, and using it for advocacy for youth 
engagement with policy makers. The National Youth Commission wants it to be 
an on-going project, but has low manpower to manage it, and will need 
additional resources.   

The results in several focus countries, suggest a good degree of follow up 
activity, that may be indicative of sustainability, eg., Mozambique (Box 4). 
However, even here there was concern expressed in KIIs about the future 
development of the Toolbox and its continuation over the medium to longer 
term, even in the .  In other countries, eg. Kenya, there is an interest in learning 
from ‘good practices’ internationally, in the review their national youth policy. 
However, their youth council or youth organizations were not involved in the 
project.  With limited engagement and capacity for integrating this information, 
Toolbox content will likely have limited application in this context.   

 
BOX 4      MOZAMBIQUE – TAKING THE TOOLBOX FORWARD FOR POLICY DEVELOPMENT WITH 

YOUTH ENGAGEMENT  

The national workshop was held in Maputo bringing a diverse group of youth 
leaders and representatives of government to share information on the Toolbox 
– as a repository of knowledge, experience and good practices, and host 
learning modules that will provide policy makers with a comprehensive resource 
for developing inclusive and responsive youth policies. Eight good practices that 
had been documented, were presented.  Particular attention was on school-to-
work transition for young people, along with an overall better understanding 
youth’s needs.  
 
The government was represented by multi sectoral participation from Ministries 
of Youth, Gender and Social Affairs, Labor, Health, Education and Technical 
Training, and Agriculture, Nutrition and Food Security. A large number of youth 
also attended from around the country, and this was facilitated by the 
government supplementing project resources.  The discussions were very lively 
and animated between youth and policy makers, with the government very 
enthusiastically engaged in the dialogue. 
 
A large number of initiatives have been launched in the country following the 
national workshop. The government is interested in the further development of 
the Toolbox with more African relevant content, and it has been presented to the 
Prime Minister; the Ministry of Youth and Sports is initiating a prize for 
journalism for youth initiatives based on a partnership that came out of the 
national workshop proceedings; and the Toolbox is being presented to different 
youth groups, including to 200 students from Mozambique University. Though 
there is good momentum, a concern for sustainability was expressed in the 
national workshop. 
 

 



 39 

Evidence of application of new knowledge 

 

In the ESCWA region, national partners, and grantees are taking their results 
forward for upscaling in partnership with governments in Jordan, Tunisia. 
Regional level outreach and engagement is also planned.  

In ESCAP region, Mongolia and the Philippines are interested in developing the 
advocacy content in Toolbox.  This is based on their assessment of policy maker 
interest and engagement with youth during the project. Youth organizations in 
Mongolia, which are federated under the Mongolian Youth Council were highly 
engaged in the project, and see the Toolbox as a way to connect with policy 
makers.  However, use/development of the Toolbox is likely to be challenging in 
these two countries without continued support from ESCAP. 

Sri Lanka provides a promising example, and is taking the Toolbox forward with 
a national launch planned for December. Working with several line ministries, 
the National Youth Services Council is adding nationally relevant information 
including training modules including in Sinhalese and Tamil languages. With a 
high level of confidence in the IT connectivity in the country, they foresee 
reaching youth in remote, rural and with disadvantaged areas across the 
country. 

 

To what extent will results be continued without support from UN  regional 
Commissions 

 

Figure 4.2.14 

Results suggest that 
only 36% expect results 
continue, and another 
56% think that they will 
continue only to some 
extent.  8% do not think 
that the results will 
continue. 

 

 

 

 

 

Feedback from KIIs suggests that many interested Government stakeholders 
were concerned about continuation of resources for the work to be sustained 
(Jordan, Kuwait, Kenya, Mongolia and Philippines). 

There are also other challenges that will need to be confronted. Ownership and 
‘for me’ factor was expressed to be important in reaching youth.  ECA and 

36%

56%

8%

Will	the	results	of	the	Project	be	continued	
without	the	UN's	further	involvement?

Yes	will	continue Will	continue	to	some	extent Not	at	all
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ESCWA countries expressed a desire for regionally oriented platforms; whereas 
more national platform orientation observed for Asian countries. 

Continued momentum for documenting case studies will be needed for 
sustainability.  Improvements would also be needed in presenting the ‘good 
practices’ in a way that facilitates their assessment for application to other 
contexts, to allow for their use.   

To facilitate sustainability of results achieved by the project, ECA/ESCAP and 
ESCWA have follow-up activities that are expected to take Toolbox development 
forward. A new project “Demographic dividend with a gender Dimension: Entry 
points for Implementation of Sustainable Development Goals in Africa and Asia 
and the Pacific” by ECA to be implemented with ESCAP, is expected to be 
launched in 2018. ESCWA will integrate youth issues in an on-going project on 
institutional development. It has also created an Arab Youth Network for this 
project’s participants, that is aimed at expanding the dialogue in the Arab 
region. 

The three regional Commissions are also making an effort at institutionalizing 
results, eg., linking the Toolbox to their websites, and also creating 
dialogue/activities in their organizations that would enable future sustainability 
of  a youth policy dialogue.  

 

 

4.2.5 GENDER AND HUMAN RIGHTS MAINSTREAMING 

The key evaluation question that has been addressed to assess the gender and 
human rights mainstreaming by the project is: 
 

KEY 
THEME 

 

KEY QUESTIONS  EXPANSIONS AND/OR COUNTERFACTUAL 
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Were gender and 
human rights 
mainstreamed into the 
design of the project? 

 
 Were gender concerns integrated throughout  

the project design and implementation? 
 

 Was attention given to marginalized groups and 
equity dimensions of youth participation in 
development? 
 

 What were challenges in addressing gender and 
human rights dimensions ? 

 

 

 

Results from the internet survey rated gender participation as excellent or above 
average (Figure 4.2.15).  This is confirmed from the feedback provided in the 
KIIs. However the rating for inclusion of marginalized groups was at average or 
above average (Figure 4.2.16).  The analysis of additional insights on both these 
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dimensions is given below on a regional basis, to allow for contextualization to 
the situation in each region. 

 

Figure 4.2.15 

 

 

 

Figure 4.2.16 

 

 

Assessment of inclusion of gender and marginalized groups in project 

ESCWA region:  

The initial situation assessment was not found to be inclusive of rural and 
disenfranchised groups, largely due to data gaps.  However national workshops 
addressed this by emphasizing diversity in participation and including dialogue 
on equity issues.  Regional and national workshops achieved a good gender 
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diversity of participants with inclusion of minorities. Capacity building material 
developed for region also reflects human rights aspects of political participation, 
access to information, and cultural rights.  The grant making criteria used by 
ESCWA also inclusive in selection process. 

In some cases however, it was felt that people who showed up for the national 
workshop were from the mainstream, and of a similar mindset, that seemed  
indifferent to disadvantaged minorities (Kuwait).   

ECA  region: 

The regional situation assessment also faced data challenges as disaggregated 
information on youth was limited.  When youth data was available, it was found 
to not be disaggregated by gender.   

In Africa, 5 criteria for selection of good practices and participants were used, to 
reflect gender and human rights sensitivity:  gender oriented school to work, 
people with disabilities, school drop outs,  youth and technical education, and 
young entrepreneurs. These criteria enabled identification of good practices that 
relate to a broad cross-section of the youth population. 

ESCAP region: 

ESCAP used its 6-country survey of youth, to produce a report on youth 
inclusion by addressing issues related to how exclusion takes place for 
marginalized, and youth with disabilities.  This report provides a foundation for 
building on the training and case study material for policy development for the 
region. 

Gender balance was well achieved in workshops and case studies.  In all three 
countries, gender balance was not of any concern, so other issues were 
emphasized more.  In Sri Lanka, for example, differently abled and youth from 
different ethnicities were included or consulted.  Good practices reflect gender, 
regional diversity and disadvantaged groups to some extent, and this can be 
improved going forward.  In Mongolia, gender issue was not included in good 
practices, and they also had limited rural engagement. 

Getting geographical balance was challenging, eg., for the Philippines where 
travel restrictions were in place, and for Mongolia where policy limits rural youth 
from traveling to urban areas. 

 

5. CONCLUSIONS 

 

RELEVANCE   

This project was highly valued by stakeholders, including policy makers and 
youth representatives.  Its unique feature was the focus on dialogue and 
information sharing between the groups. Policy makers valued it as it provided 
them resources to improve youth policies, and youth organizations built capacity 
and confidence to engage with policy makers and contributing to development 
policies. 
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At a national and regional level, the effective demand and use of improved 
knowledge and capacity was influenced by the enabling environment -- of 
policies and strength of youth civil society organizations, and national youth 
commissions/councils. There was clear evidence of application of capacity 
building  when both were present, as in the case of Sri Lanka, Mozambique, 
Sierra Leone, Jordan and Tunisia.  In other cases, the political environment was 
not as favorable to engagement (Kenya, Mongolia and Philippines) and in one 
situations youth organizations were not as energized to engage (Kuwait). 

Needs assessments were constrained by data and information gaps, but the 
implementation approach in each region helped to overcome this issue by 
additional data collection and fact-finding. This additional fact-finding was 
tailored to regional opportunities, such as youth survey and joint ‘experiments’ 
and field visits.  National and regional workshops were also used to build on data 
based assessments.  

The Toolbox was being very positively viewed by policy makers as an 
opportunity to ongoingly engage with youth, as well as to gain information and 
insights to improve youth policies.  This was more pronounced in countries 
where there was a current national focus on youth policies.  From a youth 
perspective, it had multiple values – including for training and skill development, 
sharing their work, and to engage in advocacy.  However its online format was 
seen as constraining, and organization of information for easier access is an 
issue as the volume of uploads increases further.   

 

EFFECTIVENESS    

 

The effectiveness of capacity building workshops was reflected in the high 
evaluation ratings given by workshop participants to the national and regional 
events, as well as for the overall project.  The flexibility of each region to shape 
the implementation within the overall objectives was very effective for adapting 
the modalities to suit local contexts, needs and opportunities. 

A strong feature was the leadership given to youth and their organizations to 
contribute to the dialogue. It was a positive engagement with policy makers to 
share useful information on youth issues and needs. Youth engagement was also 
helpful in identifying  good practices and assist in contextualizing them to assist 
integration in development programming.   

 

EFFICIENCY    

Efficiency was also highly rated in the ability of this multi-regional project to 
very effectively execute a successful project within a tight budget and time 
frame.  Good communications and supportive working relationship was 
established between the three regional Commissions.  This enabled them to 
overcome bureaucratic challenges within their organizations (eg., staff losses, 
and the shift of financial reporting mechanisms from IMIS to UMOJA in 2015), 
and also work with time consuming national level procedures that were 
important for creating an national ownership driven project. 
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The project design also enabled building of synergistic partnerships between 
governments, youth organizations and youth councils/commissions.  

 

SUSTAINABILITY   

There is clear evidence for the value provided by the capacity building and 
partnerships development created by the project.  In many countries, there is 
also evidence of up-scaling and integration in policy development of information 
produced in workshops.  However the sustainability of the engagement 
generated is largely conditioned on the premise of the Toolbox, and its continued 
development and use by both policy makers and youth.  There are many 
challenges to this, and each regional Commission is well aware of them, and the 
extent to which additional support will be required to sustain this output.  
Sustainability will clearly be enhanced from the current state at project 
completion, by the follow up projects that are being planned by the three 
regional Commissions, to build on the momentum and interest that has been 
generated.  

From the policy makers perspective, they find the information on good practices 
very useful, but are challenged in making it contextually relevant to the policy 
development needs. In this the active youth organizations, councils/commissions 
provide assistance.  From the youth perspective, the need is for more accessible 
version with off-line and language flexibility, that will be easily usable by diverse 
categories of youth.  

 

GENDER AND HUMAN RIGHTS MAINSTREAMING 

A high level of gender mainstreaming was found in all project activities and 
outputs. In addition, a systematic attention was given to human rights and 
inclusive participation of disadvantaged and marginalized youth.  However 
limited data and budgetary factors were constraining in a fully satisfactory needs 
assessment for diverse groups, and for their better inclusion in project 
workshops.  The Toolbox concept and content was also found to be suitable for 
diverse youth groups, including those in remote areas – but would require 
adaptations and further development to meet their needs. 

 

6. RECOMMENDATIONS 

Recommendation 1: Attention on further development and use of the Toolbox 
is important. This should be accompanied by regular tracking of use and 
generating feedback. Expansion into national and  regional versions will help 
stimulate ownership, and may be easier to adapt to individual country needs.  
Though coherence with an international version will also be helpful, the current 
centrally controlled management may not be sustainable in the long run.   Some 
level of ongoing support is recommended. ESCAP should consider this a priority 
and explore budgetary support opportunities for enabling this key output of the 
project to continue. ECA and ESCWA also need to identify budgetary needs for 
enabling sustainability of the Toolbox in their regions. 
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Recommendation 2: This project has demonstrated the value of having a 
regional orientation for successful youth engagement in sustainable development 
policy. A further refining to add country contexts related to status of youth policy 
development, and of related institutions such as youth councils/commissions and 
youth organizations, will be helpful in identifying what kinds of follow up support 
is needed to build on this effort. Such lessons can be extracted and shared by 
the regional Commissions, so that organizations working with youth inclusive 
development can avail of the results of this project.    
 
Recommendation 3: This project has also demonstrated the value of 
engagement between policy makers and youth organizations for promoting 
inclusive sustainable development.  Even though it was focused only in nine 
countries, there was enough contextual variability to demonstrate constraints to 
producing results from such efforts. These constraints often relate to the policy 
and institutional environment shaping youth inclusive development.  A good 
understanding and analysis of these will be helpful in any further work done by 
ESCAP, ECA and ESCWA on youth development.   
 
Recommendation 4: Tremendous value was obtained by new partnerships  
between national and regional (in the case of Africa) youth organizations, 
governments and national youth councils/commissions that were facilitated by 
this project.  Such partnerships contribute to mainstreaming youth issues.  The 
experiences from this on these partnerships should be analyzed by the regional 
Commissions, and an effort should be made to expand and build on these 
partnerships in follow up activities. 
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1. BACKGROUND 

1.1 Project context:  
 
The project is led by ESCAP and implemented in collaboration with ECA and ESCWA. It 
acknowledges that, today, the global generation of youth is the largest in history, with the vast 
majority living in developing countries in the ESCAP, ECA and ESCWA regions. These young 
people need to be empowered such that they can meaningfully engage in, and shape the 
equitable socioeconomic development of, their societies. Investments in youth, including in 
relation to decent work and social protection, are thus of vital importance.  
 
1.2 Objectives: 
 
The objective of the project is to increase participation of youth in the formulation of inclusive 
and sustainable development policies in the ESCAP, ECA and ESCWA regions. Relatedly, the 
project aims to strengthen the knowledge and skills of policymakers, young people and youth-
led organizations in these regions to develop and implement empowering and gender-
responsive youth policies, along with promoting the meaningful engagement of young women 
and men in the equitable socioeconomic development of their countries. 
 
1.3 Implementation strategy: 
 
Through the conduct of national, regional and interregional workshops, the project has 
involved identification and analysis of youth policies and interventions that are considered 
good practices in the ESCAP, ECA and ESCWA regions, especially in relation to the school-to-
work transition, ensuring decent work for young people and fostering greater participation of 
both young women and young men. To this end, the project has been developing the Youth 
Policy Toolbox to build capacity and enhance information sharing, communication, and 
collaboration among policymakers and young people. 
 
Capitalizing on the power of today’s information communication technologies as well as 
drawing on ESCAP, ECA and ESCWA’s previous experience in building such platforms, such 
as the Social Protection Toolbox, the Youth Policy Toolbox acts as a repository of knowledge, 
experiences, and good practices. The Toolbox includes interactive aspects such as training 
modules, opinion polls, and message postings.  Each of these levels are specifically tailored to 
the needs of policymakers and youth, so that relevant content for both parties is available. The 
Toolbox also provides a contact database of all relevant United Nations bodies/agencies, 
government ministries, and youth organizations, providing users with a practical means of 
finding more information and becoming further involved.  
 
1.4 Key activities and results: 
 
An interregional Expert Group Meeting, at the inception of the project, developed the 
methodology for regional analyses and initiated interregional coordination for project 
implementation. 

Regional analyses in each region identified key issues to be covered during project 
implementation. 
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The Youth Policy Toolbox was developed based on the regional analyses and a variety of inputs 
from project partners. 

Nine (three in each region) national-level capacity building workshops were held to test and 
apply the Toolbox in relevant local contexts on a pilot basis. 

A joint interregional capacity development workshop for youth leaders and government 
representatives from countries across each region will be held to review project findings, 
develop recommendations and launch the Youth Policy Toolbox (21-23 November 2017). 

Throughout the project, activities have been undertaken to strengthen and develop skills and 
tools among youth organizations from the three regions, for more effective gender-responsive 
youth-based interventions. Grants have been provided to selected youth-focused organizations 
to enhance their capacity to participate in the formulation and monitor the implementation of 
policies affecting youth, and support project implementation. 

 
1.5 Budget:  
 
USD960,000 
 
1.6 Timeline:  
 
Early 2014 – end December 2017. 

 
2. PURPOSE, OBJECTIVES AND SCOPE 

2.1 Purpose  

The purpose of the evaluation is to promote accountability and learning, and support results-
based management. It analyses the level of achievement of project results at the level of 
objectives and expected accomplishments by examining the results framework, processes, 
contextual factors and causality using appropriate criteria. It also assesses the design, strategy 
and implementation of the project to inform future programming and implementation. It is 
conducted in line with ESCAP Monitoring and Evaluation Policy and Guidelines.1 The target 
users of the evaluation results include UN General Assembly (donor), Development Account 
Fund Manager at DESA, ESCAP management and staff and target beneficiaries of the project. 

2.2 Objectives and scope 

The objectives of the evaluation are to: 

1) Determine the level of achievement of project objective and expected accomplishments by 
examining the results chain, processes and contextual factors; 

2) Assess the performance the project against evaluation criteria: effectiveness, relevance, 
efficiency, sustainability and gender and human rights mainstreaming;  

3) Formulate specific and action-oriented recommendations to inform management decision-
making and improve future project design and implementation. 

The evaluation will be undertaken from 15 September 2017 to 15 December 2017. 

                                                      
1 Available on the ESCAP webpage at http://www.unescap.org/partners/monitoring-and-
evaluation/evaluation 
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The following evaluation criteria and questions to assess the results of the project will be 
addressed: 
Evaluation criteria Evaluation questions 

Effectiveness 
The extent to which the 
project objective and 
expected accomplishments 
have been achieved. A 
project is considered 
effective when its activities 
produce the desired results. 

What evidence exists to demonstrate that the project has 
achieved its objective and expected accomplishments?  
What were the key factors that contributed to the achievement 
or non-achievement of project objective and expected 
accomplishments? 
What could have been done better to improve the effectiveness 
of the project in achieving its results?  

Relevance 
The extent to which the 
project results are in line 
with the priorities and 
policies of the target 
groups. Relevance assesses 
the usefulness of activities 
and outputs delivered to 
the target group.  

What evidence exists to demonstrate that the project’s products 
and services were used by the target countries?  
How were the needs and requirements of the target groups 
assessed or identified?  
What are/will be the key obstacles for the target groups to 
utilize the project’s products and services? 

Efficiency 
The extent to which human 
and financial resources 
were used in the best 
possible way to implement 
activities, deliver outputs 
and achieve objectives/ 
outcomes. 

 
Were the resources (human and financial) effectively utilized 
to deliver outputs and achieve results?  
How was the project managed in terms of timeliness? 
Were synergies gained from partnership with other 
organizations resulted in cost-efficiency and savings?  

Sustainability 
The likelihood that the 
benefits of the project will 
continue in the future. 

To what extent can results of the project be continued without 
ESCAP’s further involvement?  

Gender and human rights 
mainstreaming 
This criterion assesses the 
extent to which gender 
considerations have been 
incorporated in the project 
design and implementation. 

 
To what extent were gender and human rights integrated into 
the design and implementation of the project?  
 

 

3. METHODOLOGY 

3.1 Overall approach and data collection 

The evaluation will use a mix of data sources collected through multiple methods, with analysis 
of both quantitative and qualitative data. Results will be triangulated where possible. 
 
Data collection will include but not be limited to the following: 
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1. A desk review of relevant documents, including the project document, progress and 
terminal reports, activity reports, results of survey questionnaires, relevant official 
correspondences with stakeholders, any strategic documents related to the project; 

2. Missions to ESCAP in Bangkok to conduct face-to–face key-informant interviews/focus 
group discussions with male and female stakeholders; 

3. An on-line survey to relevant male and female stakeholders and other relevant groups; 

4. Follow-up telephone interviews as may be required to clarify responses provided through 
the on-line questionnaire; 

5. Subject to availability of funds, visits to the participating countries to collect data through 
interviews and consultations with male and female project/programme beneficiaries and 
partners subject to the availability of funds. 

 
Data will be disaggregated by sex and other relevant social categories. The evaluation will 
undertake a transparent and participatory evaluation process that will involve male and female 
stakeholders identified in the stakeholder analysis, including: the reference group, development 
partners and target beneficiaries in all key evaluation tasks.  
 
In analyzing the data, the evaluation will use qualitative and quantitative approaches, and 
provide charts and direct quotations. Using the data to assess evaluation against the selected 
criteria. Gender and human rights mainstreaming are essential components of data analysis in 
all ESCAP evaluations and take place on three levels: 1) project design; 2) project conduct; 3) 
project outcomes. Data analysis will enable useful, evidence based findings, the conclusions and 
recommendations. 
 

4.  ROLES AND RESPONSIBILITIES  

4.1 Evaluation manager 

The evaluation will be directly managed by the Social Development Division. 

4.2 Reference group 

ESCAP uses an evaluation reference group to enhance stakeholder participation. Participants 
are selected by the evaluation manager and can include stakeholders and peers, internal and 
external to the project and ESCAP. The group should be gender balanced and have an 
appropriate mix of skills and perspectives. It provides technical and methodological guidance 
to the evaluation process; reviews and approves the selection of the consultant, terms of 
reference and inception report; provides quality control of the evaluation report and validation 
of recommendations; and ensures adherence to ESCAP Evaluation Policy and Guidelines and 
the use of evaluation outputs, including the formulation of the evaluation management 
response and follow-up action plan. 

4.3 Evaluator 

The evaluator will assume overall responsibility for carrying out the evaluation. This includes, 
among other activities, managing the work, ensuring the quality of interviews and data 
collection, preparing the draft report, presenting the draft report and producing the final report 
after comments have been received in line with standard templates provided by ESCAP. The 
evaluator must have: 
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 Knowledge of the United Nations System; principles, values, goals and approaches, 

including human rights, gender equality, cultural values, the Sustainable Development 
Goals and results-based management;  

 Professional and technical experience in evaluation (application of evaluation norms, 
standards and ethical guidelines and the relevant organizational evaluation policy and 
promotion of evaluation and evidence based learning).2  

 They should also have a good technical knowledge in the Asia-Pacific region, as well as the 
African and Western Asian regions, including major development trends and issues, 
particularly in the areas of youth policies and programmes. 

 
ESCAP adheres to the UNEG Ethical Guidelines and Code of Conduct in evaluation and all staff 
and consultants engaged in evaluation are required to uphold these standards. To this end, 
ESCAP has developed a Consultants Agreement form that evaluators are required to sign as 
part of the contracting process. 

5.  OUTPUTS  

The following outputs will be delivered to the project manager at ESCAP: 

1. Inception report detailing the approach of the evaluator, workplan and evaluation logical 
framework (see Annex 1) 

2. Results of data collection exercise 

3. First draft of evaluation report (see Annex 2) 

4. Presentation (ppt) on findings, conclusions and recommendations 

5. Final evaluation report 

6. An ESCAP evaluation brief 

The draft evaluation report will be shared with key stakeholders prior to finalization. The final 
report, which will include a management response from the Executive Secretary of ESCAP, will 
be submitted to the donor in the correct format.  The final evaluation report will also be 
circulated within the ESCAP secretariat and posted on ESCAP’s public website. 

6.  WORKPLAN  

The evaluation will commence in September 2017 and requires an estimated three work month 
to complete. The evaluation budget includes a consultancy fee to be determined based on 
professional qualifications and duration of contract plus the cost of airfares and daily 
subsistence allowance.  

 
TASKS Schedule 
Preliminary consultations and desk review 15-22 September 

2017 
Develop an inception report, including an evaluation plan  23-30 September 

2017  
Data collection, including mission to Bangkok, survey questionnaires, 
interviews with stakeholders 

30 September – 5 
November 2017 

Prepare a draft evaluation report and obtain preliminary feedback from the 6-20 November 2017 

                                                      
2 See Standard 3.1. Competencies, UNEG. 2016. Norms and standards for evaluation.  
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evaluation reference group 
Presentation of preliminary findings to ESCAP and key stakeholders 21-24 November 

2017 
Incorporate final comments and finalize the evaluation report 25 November – 15 

December 2017 
TOTAL  

 
ANNEXES 

Annex 1. Contents of the inception report 
This report sets out the conceptual framework to be used in an evaluation and details the 
evaluation methodology, including the evaluation criteria and questions, indicators, method of 
data collection and analysis, gender mainstreaming approach and risk and limitations. It allows 
the evaluation team to clarify their understanding of what is being evaluated and why and to 
present their preliminary findings based on initial review of documents and consultation with 
the evaluation reference group and other stakeholders. 
 

CONTENT PAGES 
(estimate) 

COMMENTS 

Title page 1  Title, date of publication 
 Names of the evaluators 

1.Introduction 
 

1-2  Background and context 
 Purpose and scope of the evaluation  

2. Methodology 3-6  Evaluation criteria and questions 
 Indicators 
 Methods of data collection and data analysis 
 Gender and human rights mainstreaming approach 
 Risk and limitations 

3. Preliminary 
findings 

1-2  Elaborate on the results of the desk study and other 
preparatory work carried out to this point 

4. Workplan 1  Develop a timeline which shows the evaluation phases 
5. Outputs to be 
delivered 

1  Outputs to be delivered 

Annexes 6-10  Evaluation logical framework based on an ESCAP 
template 

 Evaluation terms of reference 
 List of documents reviewed 
 Proposed template for questionnaires (if applicable) 
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Annex II. Contents of the evaluation report 

CONTENT PAGES 
(estimate) 

COMMENTS 

Title page 1 Title, date of publication 
Names of the evaluators 
Name of ESCAP or division that commissioned the evaluation  

Acknowledgments 1 Prepared by the evaluation team 
Table of contents 1 List of chapters, sections and annexes 
List of acronyms 1-2 In alphabetical order; these are written out in full the first time they 

are used in the report 
Management 
response 

1-3 General response 
Response to individual recommendations  

Executive 
summary 

1-3 Background of the evaluation (one paragraph) 
Purpose and scope (one paragraph) 
Methodology (one paragraph) 
Main conclusions (one-sentence conclusions with brief explanation if 
needed) 
Recommendations (one-sentence recommendations) 
Other comments or concluding sentence 

1. Background, 
purpose and scope  

1-3 1.1 Background of the evaluation and the topic being evaluated 
1.2 Purpose, objectives and scope 

2. Object of 
evaluation 
description and 
context 

1 Describe object of evaluation – location, target group, budget, timing, 
relevant norms standards and conventions 
Goals, objectives of project 
Results of project to date 

3. Methodology 1-3 3.1 Description of methodology: activities, timeframe, changes 
compared to TOR, and reasons for selecting sample reports, countries, 
sites, case studies, and interviewees  
3.2 Limitations: limitations of the methodology and scope and 
problems encountered 

4. Findings Varying 
length 

4.1 Overview: supporting information for the performance assessment  
4.2 Performance assessment: assessment against relevant evaluation 
criteria (effectiveness, relevance, efficiency, sustainability, gender and 
human rights mainstreaming) 
4.3 Other assessment: assessment against relevant additional criteria 

5. Conclusions 1-4 Main conclusions, both positive and negative, of the evaluation that 
follow logically from the findings 
Ratings table with ratings for standard evaluation and additional 
criteria and a brief justification (optional) 

6. 
Recommendations 

1-4 Recommendations based on the conclusions. Can be addressed to 
ESCAP management, staff, donors and other relevant stakeholders 

7. Lessons learnt 1.3 Lessons learnt based on the findings and conclusions. 
Annexes  I. Management response (to be completed by ESCAP) 

II. Terms of reference 
III. List of documents reviewed 
IV. List of interviewees 
V. Data tables and analysis 
Other annexes as required 
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Annex III. Quality criteria used to review evaluation reports 
Report content The report is structured logically and is well written 

   The report follows the table of contents outlined in the TOR and includes the relevant 
annexes 

 The executive summary is 1‐2 pages and highlights the key findings, conclusions and 
recommendations 

 The report uses consistent grammar and spelling in line with UN rules, written in good 
English and is easy to read. Main messages are clearly distinguished from the text 

Purpose, 
objectives 

The report meets the purpose, objectives and scope of the evaluation stated in the 
TOR 

   The report gives a clear description of the object of evaluation. The expected results chain is 
clearly outlined. Key stakeholders are listed. 

 The report clearly explains the evaluation’s purpose, objectives and scope, including main 
evaluation questions, and limitations 

 The report describes and explains the chosen evaluation criteria 
 Evaluation objectives and scope address gender and human rights 

Evaluation 
method 

The evaluation methodology and its application are explained clearly 

   The methodology is clearly explained and applied throughout the evaluation process 

 The report describes data collection methods and analysis and consultation process 

 Methods are appropriate for effective gender and human rights analysis 

 Amendments to the methodology identified in the inception report are clearly explained 

 The limitations and their implications for the validity of the findings and conclusions have 
been explained 

Findings The findings and conclusions are credible 

   Findings respond to the evaluation criteria and questions detailed in the scope and 
objectives section of the report 

 Findings are based on evidence gathered using methodology identified in the report 

 Findings are based on rigorous analysis, are evidence based and objective 
 Findings are adequately substantiated, balanced and reliable  
 The relative contributions of stakeholders to the results are explained 

Conclusions Conclusions are relevant, evidence based and insightful 

   The conclusions derive from the findings and are evidence based 

 Conclusions relate to the purpose and key questions of the evaluation 
 Conclusions are logically connected to evaluation findings 

Recommen-
dations 

The recommendations are useful 

   The recommendations are clear and follow logically from the findings and conclusions 

 Recommendations are realistic, concrete and actionable within a reasonable timeframe  

 Recommendations for ESCAP should be clearly within ESCAP’s mandate  

Gender 
human rights 

Gender and human rights principles are mainstreamed 

   The report discusses the extent to which the project integrates gender equality and human 
rights perspectives in: project design, implementation and outcomes. 

 The evaluator collects and analyses data disaggregated by sex and other social groups. 
 Findings, recommendations and lessons learnt provide information on gender  

 The report uses gender sensitive and human rights based language. 
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Annex IV: Evaluation Consultants Agreement Form 

 
Evaluation Consultants Agreement Form 

UNEG Code of Conduct for Evaluation in the UN System 
 

To be signed by all consultants as individuals (not by or on behalf of a consultancy company) 
before a contract can be issued. This is an agreement to abide by the Code of Conduct for 
Evaluation in the UN System.3 

Name of Consultant:  

__________________________________________________________________ 

 

Name of Consultancy Organization (where relevant):  

__________________________________________________________________ 

 

I confirm that I have received and understood and will abide by the United Nations Code of 
Conduct for Evaluation.  

Signed at (place) on (date) 

 

 

                                                      
3 http://www.unevaluation.org/document/detail/100 



ANNEX	2	

EVALUATION	CRITERIA	AND	QUESTIONS	

The	following	evaluation	criteria	and	questions	to	assess	the	results	of	the	
project	will	be	addressed:	

Evaluation	
criteria	

Evaluation	
questions	

Indicators	 Sources	of	Information	

Project	
Docs	

KIIs	 Internet	
survey		

Effectiveness	
The	extent	to	
which	the	project	
objective	and	
expected	
accomplishments	
have	been	
achieved.	A	project	
is	considered	
effective	when	its	
activities	produce	
the	desired	results.	

 What	evidence	
exists	to	
demonstrate	
that	the	project	
has	achieved	its	
objective	and	
expected	
accomplishment
s?		

 	

 Greater	awareness	
and	skills	of	policy	
makers	regarding	
need	for	enhances	
intersectorial	
collaboration	on	
youth	issues,	and	
engagement	with	
youth	

 Enhanced	capacity	of	
National	youth	
Commissions	to	
contribute	to	
informed	policy	
making,	and	to	
address	gaps	in	
tackling	youth	issues;	
More	effectively	use	
social	media	

 Strengthened	
capacity	by	youth	led	
and	civil	society	
organizations	to	
communicate	their	
needs	and	interests	
and	engage	in	
development	
processes	

 Capacity	of	Statistics	
Offices	for	producing	
useful	youth	statistics

 Sensitization	of	
training	institutions	
to	encourage	
participation	of	youth

 Benefit	of	regional	
cooperation	in	
sharing	good	
practices	

 Media	engagement		
in	youth	issues	

X	

	

	

	

X	

	

	

	

X	

	

X	

X	

	

X	

X	

	

	

	

X	

	

	

	

X	

	

X	

X	

	

X	

	

X	

	

X	

	

	

	

X	

	

	

	

X	

	

X	

X	

	

X	

	

X	

	



 What	were	the	
key	factors	that	
contributed	to	
the	achievement	
or	non‐
achievement	of	
project	objective	
and	expected	
accomplishment
s?	

 Qualitative	reporting	 X X	 X

 What	could	have	
been	done	
better	to	
improve	the	
effectiveness	of	
the	project	in	
achieving	its	
results?		

 	

 Qualitative	reporting	 X	 X	 X	

Relevance	

The	extent	to	
which	the	project	
results	are	in	line	
with	the	priorities	
and	policies	of	the	
target	groups.	
Relevance	assesses	
the	usefulness	of	
activities	and	
outputs	delivered	
to	the	target	
group.		

 What	evidence	
exists	to	
demonstrate	
that	the	project’s	
products	and	
services	were	
used	by	the	
target	
countries?		

	

	

 How	were	the	
needs	and	
requirements	of	
the	target	
groups	assessed	
or	identified?		

 What	are/will	
be	the	key	
obstacles	for	the	
target	groups	to	
utilize	the	
project’s	
products	and	
services?	

 Increased	number	of	
requests	received	by	
regional	
Commissions	from	
policy	makers	for	
additional	analysis	or	
assistance	in	relation	
to	youth	policies	in	
their	countries	

 Access	and	Use	of	
online	platform	

	

 Strategic	analysis	
conducted	by	project	
and	its	use.	

 Qualitative	reporting		

	

	

	

	

X

	

	

X	

	

	

X	

	

X	

X	

	

	

X	

	

	

X	

	

X	

X

	

	

X	

	

	

X	

	

X	

	

Efficiency	

The	extent	to	
which	human	and	
financial	resources	
were	used	in	the	
best	possible	way	
to	implement	
activities,	deliver	
outputs	and	
achieve	objectives/	

 
 Were	the	

resources	
(human	and	
financial)	
effectively	
utilized	to	
deliver	outputs	
and	achieve	
results?		

 Planned	activities	
were	well	
implemented	

 If	adjustments	were	
required	in	
implementation	of	
project	activities,	
these	were	these	

X	

	

X	

	

X	

	

	

X	

	

X	

	

X	

	

X	



outcomes.	  How	was	the	
project	managed	
in	terms	of	
timeliness?	

 Were	synergies	
gained	from	
partnership	
with	other	
organizations	
resulted	in	cost‐
efficiency	and	
savings?		

made	effectively

 Activities	and	
outputs	produced	as	
planned	

 	Evidence	of	any	
synergies	and	trade‐
offs	from	partnership	
with	other	
organizations.		Any	
evidence	of	
efficiencies	and	
savings.	

	

X

	

X	

Sustainability	

The	likelihood	that	
the	benefits	of	the	
project	will	
continue	in	the	
future.	

 To	what	extent	
can	results	of	
the	project	be	
continued	
without	ESCAP’s	
further	
involvement?		

 Evidence	of	
application	of	
knowledge,	its	
internalization	and	
institutionalization	of	
youth	issues	by	
major	stakeholder	
groups	

 Ownership	of	and	use	
of	Toolbox	

	

X

	

	

X	

X	

	

	

X	

	

	

	

	

X

	

	

X	

Gender	and	
human	rights	
mainstreaming	

This	criterion	
assesses	the	extent	
to	which	gender	
considerations	
have	been	
incorporated	in	the	
project	design	and	
implementation.	

 
 To	what	extent	

were	gender	and	
human	rights	
integrated	into	
the	design	and	
implementation	
of	the	project?		

	

	

 Gender	aspects	well	
integrated	
throughout	the	
project	integrated		

 Attention	given	to	
marginalized	groups	
and	equity	
dimensions	of	youth	
participation	in	
development		

 Challenges	in	
addressing	gender	
and	human	rights	
dimensions	of	youth	
issues		were	
identified,	and	
addressed		

	

	

	

X	

	

X	

	

	

X	

	

	

	

	

X	

	

X	

	

	

X	

	

X	

	

X	

	

	

X	

	
	
	
	
	
	



96.73%

General Temp. Assistance 

(GTA) **
        12,000  (12,000)                           ‐            12,000  (12,000)      ‐              

International Consultant

Nat'l/Reg.consultant

Travel of expert group

115 Travel of staff **** 78,000        (74,468)                    3,532  27,760         (26,526)      1,234           27,640       (28,942)        (1,302)         22,600        (19,000)      3,600         

120 Contractual service 195,000      (77,936)               117,064  85,000         (14,888)      70,112         60,000       (22,324)        37,676         50,000        (40,724)      9,276         

125 Operating expenses 15,765        (1,279)                   14,486  11,255         (1,243)        10,012         2,255         ‐                2,255           2,255          (36)              2,219         

135 Supplies,Equipment 5,400           (426)                          4,974  5,400           (426)            4,974          

145 Seminar and workshop 427,350      (415,106)               12,244  143,750      (181,670)    (37,920)       153,650    (155,116)      (1,466)         129,950      (78,320)      51,630       

Total 960,000      (928,638)      31,362         428,250      (420,299)    7,951           289,495    (277,079)      12,415         242,255      (231,260)    10,995       

ESCWA

Prodoc

(55,731)     

Unspent 

balance
Prodoc

(93,181)     
105 

***
45,950      (347,424)      (120,939)      (70,697)       

Unspent 

balance

226,485      37,450       (40,461)       (24,747)      143,085      (183,546)   

Strengthening the capacity of Governments in the ESCAP, ECA and ESCWA regions to respond to the needs of youth in formulating inclusive and sustainable development 

policies

Expended Expended
Unspent 

balance

Object 

class
Items

Total project delivery rateAs of 21 November 2017

Total project budget

Allotment

ESCAP

Revised 

Allotment 

from 

Prodoc

Unspent 

balance
Expended

Total 

Expenses

ECA



ANNEX 4 LIST OF DOCUMENTS REVIEWED 
	
	
LIST	OF	DOCUMENTS	REVIEWED	
	
1. Project Document for Strengthening the capacity of 

Governments in the ESCAP, ECA and ESCWA regions to 
respond to the needs of youth in formulating inclusive and 
sustainable development policies.  6 June 2014 Final 

2. Annual progress report for 2014 
3. Progress report for 2015. 
4. Progress report for 2016. 
5. DA Youth Teleconference Sep 2015 
6. DA Youth Teleconference  June 2016 
7. DA Youth Teleconference Dec 2016 
8. DA Youth Teleconference May 2017 
9. DA Youth Teleconference  Aug 2017 

 
10. ESCAP, Regional trends regarding education and employment, 

particularly the challenges arising from transition from school to 
work.  Jan 2016 

11. ESCAP, Realizing youth inclusion for a more sustainable Asia and 
the Pacific.  2017 

12. ESCAP, An analysis of youth with disabilities in selected Asian 
countries. 

13. ESCAP, Smoothening the school to work transition.  Lessons from 
Cambodia, India, Kyrgyzstan, Mongolia, Pakistan, Sri Lanka and 
Thailand. March 2016 

14. ESCAP, Reports of experiments: Philippines, Sri Lanka, Mongolia. 
15. ESCAP, Pacific consultation report 

 
16. ECA, Situation analysis of youth in Africa. Final report April 2016 
17. ECA, EGM report on Review of Situation Analysis of youth in Africa. 

 
18. ESCWA, Final regional analysis on youth in Arab countries. 
19. ESCWA, National case studies on analysis of youth participation in 

Arab countries for Tunisia, Jordan and Kuwait. 
20. ESCWA, Updates on  Youth Project for 2017 
21. ESCWA, Review of draft Regional Analysis Report on “The situation 

of Youth participation in decision making in selected Arab countries” 
April 2016 

22. ESCWA, Summary of three National projects being implemented in 
Tunisia (2) and Jordan (1) 

23. ESCWA, Report summaries of three national grant projects 
 

24. ESCAP, ECA and ESCWA. National Workshop reports. 
25. ESCAP, ECA and ESCWA. Concept notes for regional workshops and 

reports. 
26. ESCAP, ECA and ESCWA. Evaluations for national and regional 

workshops. 
	



ANNEX 5 LIST OF PERSONS INTERVIEWED 
	
Mongolia 
 
Mr. Davaadorj Bat-Erdene Monitoring Evaluation Specialist, Authority for 
Family, Child and Youth Development Email: Daadai1012@gmail.com  

 
 Ms. Shijirtuya Munkhbat, Member of Working Group, Mongolian Youth 
Council, Email: munkhbatshijirtuya@gmail.com 
 
The Philippines 
 
Mr.	 Melanio	 Santella	 Jr.,	 Division	 Chief,	 Regional	 Youth	 Development	 Division,	
National	Youth	Commission,	Manila	
melsantella@nyc.gov.ph	
 
	Ms.	Johanna	Ella	May	Erroba,	Youth	expert,	Manila	
johannaellamay@outlook.com			
		
Sri Lanka 
 
Mr.	 Wasantha	 K.	 Bandarage	 Don,	 Assistant	 Director,	 National	 Youth	 Services	
Council,	Ministry	of	Policy	Planning	and	Economic	Affairs,	Colombo	
bdwkkaruna99@yahoo.com			
 
 Mr.	Dulanjana	Wathsarindu	K.	Bandaralage	Don,	Representative,	Sri	Lanka	
Youth	Parliament,	Colombo 
wathsaridu@yahoo.com 
 
Mozambique 
	
Ms.	Ivete	Alane,	Permanent	Secretary,	Ministry of Youth and Sport, Maputo.  
Ivete.alane@mjd.gov.mz, ivetealane@gmail.com 
 
 
Mr.	Roy	Carlos	Tembe,	Director	National	Directorate	for	Youth	Affairs,	Ministry	
of	Youth	and	Sport,	Maputo.	
roytembe@gmail.com	
	
Mr.	Araujo	Daraujo,	Youth	expert,	Mozambique	
Araujo.the@gmail.com	
	
Kenya 
 
Mr.	Mwangi	Simon	Mbugua,	Director,	Directorate	of	Youth	Affairs,	Ministry	of	
Public	Service,	Youth	and	Gender	Affairs,	Nairobi.	
Mbugua.mwangi@yahoo.com	



	
Ms.	Emily	Odhong,	Youth	expert,	Nairobi	
emilyatieno77@gmail.com 
 
Sierra Leone 
	
Mr.	Charles	Moinina,	Director	of	Youth,	Ministry	of	Youth,	Freetown,	Sierra	
Leone	
charlesmoin@yahoo.com	
 
Mr.	Ngola	Katta,	Executive	Director,	Centre	for	Coordination	of	Youth	Activities,	
Sierra	Leone	
Ngolo.katta@gmail.com	
	
Jordan 

 
Ministry	of	Youth	and	Sports	
Mr.	Yassine	El	Hlayel,	Director	of	National	Guidance	in	the	Supreme	Council	for	
Youth,	Ministry	of	Youth	and	Sports,	Amman,	The	Hashemite	Kingdom	of	Jordan	
yasein5@yahoo.com	
	
Mr.	Saddam	Sayyaleh,	Founder	and	Director,	I	Learn	Organization‐Four	Season	
Cooperative	Society,	Amman,	The	Hashemite	Kingdom	of	Jordan		
saddam@ilearnjo.com		
	
Mr.	Souhaib	RABABIE,	Executive	Director,	Intermediaries	Changing	Center	for	
Sustainable	Development,	Ajloun,	Jordan		
	Sohib_es3r@yahoo.com	
	
Tunisia 
	
Ms.	Arabia	Jebali,		Director	of	Free	Sight	Association,	Youth	Activist	
Tel:+	 25126867 -216+ 	
	
Kuwait 
	
Mr.	Nasser	El	Sheikh,	Director	of	Youth	and	Community	Development	Research	
Department,	Ministry	of	Youth	Affairs,	Kuwait,	State	of	Kuwait	
nasseralshaikh@yahoo.com	
	
Ms.	Latifa	Ahmad	Al	Wazzan,	Youth	activist	
Tel:	+	+965 97685085 
alwazzanku@hotmail.com 
 
	
	
	














