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IMPORTANCE OF GSBPM IMPLEMENTATION 

 Statistical modernization: New sources of data and increasing demands

 User needs => Consistence and improvements => value of statistical data and growing data usage

 Documentation => Assessment => continuous improvement => quality management system = Knowledge 

management

 Re-use, and sharing => Save time and budget



MONGOLIAN GSBPM

 The NSOM (National Statistics Office of Mongolia) has in this years 

been adopting the use of the Mongolian GSBPM (Ge-neric Statistical 

Business Process Model) draft as an enterprise architecture tool, for 

documenting the work flows connected to the statistical products

 - MONGSBPM draft version

 - Guideline draft for modeling statistical activities of sectors 

according to the MONGSBPM

 - Handbook draft for developing statistical production system 

according to the MONGSBPM



THE INTEGRATION CHALLENGE(S) THAT THE COUNTRY IS FACING

 The NSO employees need to document the processes. 

 Common tools or templates to describe a certain statistical process are needed. 

 For statistics based on administrative data sets, some clarification is needed.

 Legislative framework and organizational changes are needed



HOW THOSE CHALLENGES WERE ADDRESSED

 Plenty of interpretation is needed first.

 Strengthening advocacy for the SDGs and SDV and achieving a similar level of understanding among employees 

 Create the unit which is responsible for GSBPM implementation and define their responsibility and duties

 Pilot activity is needed

 Develop the automated version of GSBPM application

 Motivate the use of GSBPM. 



WHAT SHOULD BE DONE

 - Give the participants insight into our work on implementing GSBPM

 - Share the gained expertise on how to standardize statistical production

 - Share practices when implementing GSBPM standards in the NSI

 - Show how to improve the quality of statistical products

 Continuation

 Implementation plan and support

 International cooperation

 Process performance recognition



RECOMMENDATIONS

Revising the Law on Statistics and empowering leadership role of NSOM

 Create NSS methodological and support unit at NSOM for quality assessment and NSS capacity building;

 Provide a legal environment for using GAMSO as an extended and complemented model of GSBPM for 

modernizing NSOM and other data producing government agencies;

 Establish common standards, definitions and classifications for all producers of official statistics;  

 Propose development of a legislative framework for monitoring and evaluation to clarify monitoring mechanism 

for the SDGs and the targets;

 Establish an appropriate institutional setup to ensure success of implementation of the roadmap, such as secretary 

for coordination, steering committee, technical committees and etc. 



RECOMMENDATIONS

Aligning existing data-driven initiatives with the SDGs

 Conduct an inventory of organizations and programs, including those funded nationally and internationally, that 

are working or relevant to SDGs at sectoral as well as at all levels of government administration; 

 Define and implement standardized structures for the exchange and integration of data and metadata on the 

social, economic and environmental pillars of sustainable development and at all levels, following related standards;

 Develop a glossary of definitions and terms associated with SDGs and related statistics.



RECOMMENDATIONS

Creating open data portal to make SDG data available in a useful format for policy- and 

decision-makers, researchers and general public 

 Extend NSOM’s website to include links to other producers of official statistics and be responsible for updating 

its contents; 

 Enhance data accessibility and data sharing, assure confidentiality and security;

 Develop a set of national indicators that are required for monitoring the progress towards SDGs;

 Use data from alternative and innovative sources such as earth observations, geospatial mapping, new sensors, cell 

phone based data, and citizen generated data within official statistics.



RECOMMENDATIONS

Developing and strengthening sectoral, gender and subnational statistics

 Develop and strengthen sectoral and gender statistics, prepare a framework of statistical requirements for each 

sector stated in SDG under the following four clusters: Sustainable Economic Development, Sustainable Social 

Development, Environmental Sustainability and Governance for Sustainable Development; undertake situation 

analysis and identify issues and challenges for each sector; prepare sector statistics strategic plan with required 

budget for each sector;

 Develop and strengthen local statistics, including aimag, soum, the capital city, district and khoroo levels statistics: 

prepare a framework of statistical requirements for each aimag, soum, the capital city, district and khoroo;

 Develop and strengthen gender statistics and produce a report on annual basis that compiles gender related 

statistics from a variety of sources. 



RECOMMENDATIONS

Promoting and strengthening partnerships with external development partners

 Strengthen partnership collaboration with UN agencies and other international organizations working in Mongolia 

and seek for their support in meeting data demand for SDGs; 

 Ask donors to establish donor coordination committee on statistics for SDGs and SDV; 


