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Indicators for Trade Facilitation:
A Handbook

(Version 1.0)

Beyond Aggregate Indicators and Cross-country
Databases: Trade and Transport Facilitation

& @ v Monitoring Mechanism (TTFMM)

ARTNeT

* Although existing global trade facilitation performance surveys and databases provide useful information on
benchmarking and raise awareness, they do not provide sufficiently detailed information to develop or update
national trade and transport facilitation action plans.

* In this context, the trade and transport facilitation Example: Key Functions and Components of
monitoring mechanism (TTFMM) has two key TTFMM
functions: \

i. Toformulate/update and prioritize
recommendations for advancing trade T

facilitation
Formulate/update and prioritize recommendations
o - for advancing trade and transport facilitation
ii. To measure and assess progress in trade

facilitation ’
* Underpinning TTFMM is the methodology called S— trimanslpogmn:nfamacnqnunanon reform
Business Process Analysis Plus (BPA+) which is
built on the Business Process Analysis
methodology, supplemented by Time Release '“'“'::;:‘:::S:: g::&::@‘_
Studies (WCO TRS) and Time-Cost-Distance (TCD) =
methodologies.

Integrated Methodology (BPA+)

* Itis envisaged that establishment of TTFMM National Buisan resotrees Institutional arrangement
would enable the countries to monitor and enhance
trade facilitation on a continuous basis and in a =

sustainable manner (for more details see the

UN/CEFACT Recommendation No. 42).

For more information: http://www unescap.org/resources/towards-national-integrated-and-sustainable-trade-and-transport-facilitation

monitoring @
., Table of contents




National experiences: Time Release Study

Asia Pacific Africa Other
& Australia “*Lao PDR * Cote d'lvoire ¢ Jamaica
& Bhutan “* Malaysia ** Ethiopia ¢ Jordan
& Brunei “* Mongolia “* Kenya ** Peru
& China “* New Zealand <* Mozambique ¢ Poland
% Fiji “* PNG “* Niger ¢ Sweden
2 India “* Philippines  + Rwanda ¢ Uzbekistan
2 Indonesia ¢ Singapore ¢ Tanzania :
% Japan * Thailand % Uganda lnternatlonal
< Korea, rep.  ** Viet Nam ** Zambia * EAC

of

Source: Presentation by rep. from WCO at the Trade Facilitation Performance and
Monitoring Workshop, Wuhan, China, 22 October 2015



National experiences: Business Process Analysis
of trade procedures

Asia Pacific Africa Other
< Azerbaijan “*Lao PDR “*Ethiopia “*Greece
<*Bangladesh “* Malaysia  %*Kenya
< Bhutan “*Myanmar  “*Rwanda
< Cambodia “* Mongolia  “*Tanzania
< China “*Kazakhstan <*Uganda
& India “*Kyrgyzstan %*Zambia

<*Korea, Rep. of **Nepal
**Thailand



A guideline on TTFMM

BPA TRAINING .
Towards a National Integrated and Sustainable Module 7: From BPA to Trade and Transport

12 : Training Overview - - = s = -
Trade and Transport Facilitation Facilitation Monitoring Mechanism
Monitoring Mechanism. BPA+ Module 1 - BPA Introduction
Module 2 - UML This video is the seventh Module of the ESCAP e-Learning Series: Business Process Analysis to Simplify Trade Procedures.
This last module focuses on highlighting the importance of implementing a sustainable trade and transport facilitation
monitoring mechanism (TTFMM) after the Business Process Analysis has been conducted. An overview of TTFMM is
Module 4 - Project Planning provided as well as tips for ensuring its effectiveness.

Module 3 - Project Scope Setting

Module 5 - Data Collection

Moihe . Pscess Arcivas Module 7: From BPA.to.Trade and Transport Faqilitation Q -~

Module 7 - From BPA to TTFMM

ADDITIONAL RESOURCES

Course Study Guide

>

UNNEXT BPA Guide for TF

TTEMM Guide Overview of TTFMM

i “2255555555555555 555555 553
y. BPA Case Studies

Trade Process Analysis Database

Course Certificate Recipients

More information can be found in the report Towards a National Integrated and Sustainable Trade and
Transport Facilitation Monitoring Mechanism: BPA+ available on the ESCAP website.




An integrated methodology
for data collection and analysis

Trade-related | Cargo | >|§ Border b Border | Al_q Cargo Trade-

procedures origin | crossing | “’ crossing |- destination | related

before cargo point = | point procedures

movement o after cargo
5 arrival

BPA of Trade Procedures

Business Process Analysis (BPA) for diagnosis of
TF bottlenecks along entire supply chain

Corridor Performance Measurement and
Monitoring (CPMM) &

Time Release Study (TRS)
to Improve/verify BPA time and cost estimates




A whole-of-supply-chain approach for monitoring

35[):y Assuming 50% reduction for each procedure of 7-9
0.5 day /30 days = 1.7% (TRS)
1.5 days/30 days = 5% (TRS and TCD combined)
<1 R T
25 f
20t

. Buy - Conclude sales contract and trade terms

. Have product sampled and technically examined

. Arrange transport

. Prepare export permit

. Apply for cargo insurance

. Prepare and submit customs declaration

. Stuff container and transfer it to port of departure (covered by TCD)
. Clear goods through customs (covered by TRS and TCD)

. Handle container at terminal and stow it on vessel (covered by TCD)
10. Prepare documents required by importer as listed in L/C

11. Pay - Claim payment of goods

15
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Time Release Study (TRS): Measuring ‘time’
for border crossing procedures

| | | l |

| | | l |

I Shipping | Importer, | Customs, | Port Authority |

| company : Customs broker | Bank, | Container Yard |

Shippin t Container Yard Customs Warehouse
'PPINg agt.en OGA:s, etc. broker I Forwarder,’ I

| Port Authority, | i etc.

I etc. I I I

| | | |

| | | |

| | | |
Arrival of Unloading Submission of Customs Removal
cargo [Storage Declaration release of cargo

permission



Time-Cost-Distance Method: record ‘time’ and ‘cost’ of
physical movement of cargoes

Destination

Day 4 ' Sea transport
_ Transport to g Waitat
sea port I seaport
Day 3 —— $300 0
% i
Day 2~ $200 i Wait at border
. I crossing/change
0 transport mode
Dayl1 = [
— S Transport to border ;
I I I 5 I
)
= I ! I ! I ! I !
= 500 km 1000 km 1500 km 2000 km

Distance

Point of Origin Credit: Transport Division of ESCAP



Institutional arrangement: an example

Support from International organizations

&

NTFC

]

TTFMM implementation team leader
(A senior member of NTFC or a person appointed by NTFC)

]

TTFMM implementation coordinator (Secretariat of NTFC)

1

BPA data collection & TTFMM analysis, database and report
(a research institute under the Min. of Trade or Customs)

| |

TRS data collection TCD data collection
(Customs officers) (freight forwarders and drivers)




United Nations ECE mrabEC/ICEFACT 20178 Rev 1

Economic and Social Council it Geae
27 Apml 2017

Original: Englich

Economic Commission for Europe
Executive Commuttee

Centre for Trade Facilitation and Electronic Business
Twenty-third zeszion

(Zeneva, 3-4 Apnl 2017

Ttem 7(z) of the provisional agenda

Recommendations and standards

Recommendations for approval

Revised

Recommendation N°42:
Trade and Transport Facilitation Monitoring Mechanism

Summary

Many counines aroumd the world have made efforts to facilitate trade and transport. Fewr,
however, have establiched sustainable mecham=ms to momtor the effectrvensss of policies
and procedimes that facilitate trade and speed up mtematonal supply and value chains, There
15, therefore, 2 need for countnes to establizh sustainable nzbonzl trade and transport
facihtation monrtorng mechanizms to measore and assess progress, and fo assist m
policymaking and modermization efforts.

The purpose of ths Recommendation 15 to encourage govermments, business commmmities,
development partners and infernational organizations to collaborate in the development of
sustamable Trade and Trenspert Facihtation Momforing Mechamisme (TTFMMs).
Arcordmgly, this recommendation addresses 15mues related to mstriutional aransements and
methodology in desipning and implementing a TTEMM

Document ECETRADE/C/CEFACT2017/8 15 subnutted to the twenty-third session of the
UM/ CEFACT Planary for approval
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Recommendation No. 42: main content

®

Introduction
Institutional arrangement
Scope of monitoring

C1. General Principle for defining scope of
monitoring

C2. Processes
C3. Products
C4. Trade routes and corridors

C5. Data available from international
organizations

Data collection

D1. Principle for data collection and
benchmarking: SMART

D2: Business Process Analysis Plus
D3. International cross-country indicators

D4. Construction and updating of national
database

Data analysis and recommendations
E1. Presentation of data and key results

E2. Analytical report (including, among
others, key policy recommendations)

Policy formulation and action plans

F1. Communicate the results and
recommendations

F2. Formulating policy or action
plans

National capacity development
Resources
International support

Collaboration with neighboring
countries

Gender issues



TTFMM Baseline
studies in
Bangladesh,
Bhutan and Nepal




TTFMM baseline studies in Bangladesh and Bhutan
(Nepal reports are forthcoming)

BASELINE STUDY

ADB s ‘
AN CEVILORENT RANC il

T
b Trag Trade Trad:
Md ! A Trade and Transport Facilitation
m Mony Monit Moni i, W
Ba Monitoring Mechanism in Bhutan:
Bas| Basel Base N J
Trade and Transport Facilitation B Baseline study series #6
Monitoring Mechanism in Bangladesh: B L Bus| Busin Tim Porformant i
Baseline study series #5 In Im EX]J EXpO PhU
Monitoring of the Selected
Performance Measurement n‘s Trade Corridors

-

and Monitoring of the

Selected Bangladesh’s Trade
Corridors




Including er Excluding

Indicators Onetime Procedures Imp1* Imp2® Expl- Exp2?
Total time (days) Including onetime procedures 285 16 126 29
Excluding onetime procedures 26.5 14 17 26.5
Tire for transport (days) 3 2 6 15
Border crossing time at Phuentsholing (days) 1 1 0.5 0.5
Costs () Including onetime procedures 1,289 719 2,610 653
Excluding onetime procedures 1135 565 1341 345
Mumber of procedures Including onetime procedures 14 15 1 13
Excluding onetime procedures 1 12 9 10
I n d | CatO I‘S Mumber of actors involved Including onetime procedures 20 22 23 22
Excluding onetime procedures 17 20 17 18
fo r p O | i Cy Mumber of documents Including onetime procedures 31 31 28 24
Excluding onetime procedures 23 23 19 16
m a ke rS a n d Mumber of coples submitted Including onetime procadures 85 77 103 71
ge n e ra I Excluding onetime procedures 77 69 94 63
p u b I | C Average speed along the corridor (km,/h) With delays 9 5 - -
Without delays 15 16 - -
Average border crossing time Import from India 58 minutes for taxable goods and
at Phuentsholing 28 minutes for nontaxable /fexempted goods
Import from third country 16 hours for taxable goods and 7 hours

for nontaxable /exempted goods
Export (for any products to any countries) 13 minutes

- = not available, km/hr = kilometer per hour.

* Import of light motor vehicles from the Republic of Korea via Kolkata Port.
& Import of tableware and kitchenware of plastics from Bangladesh.

* Export of ferrosilicon through Kolkata Port.

* Export of cardamom from Bhutan to Bangladesh.

Seurce: Preparad by the project team.




Indicators
for more
detailed

technical

analysis

Muode of Documents
Procadures Process to Ba Completed Submission
11 Conclude export contract Elactronic
21 Obitaln security clearance Electronic
22 Obrtaln trade llcerse Bectrenic,/ Manual
and TPH
23 Reglster with Bhutan Manual
Exporters Association
24 Ohbitaln certificate of origin Bactronic,/Manual
25 Obtaln phytosanitary Bectronic/Manual
certificate, fit for human
consumption certificate, and
nonradinactive certificate
26 Arrange transport Manual
27 Complete export Bectrenic, Manual
documenitation
2.5 Trarsport and ransitto Manual
Changrabandha, India
249 Arrangs car pass Manual

Documents Meeded
Proforma Involca
Lettar of credit copy

Application form for
sacunty clearance

Sacunty clearance
Application form for trade licenss
Application form for TPM

CID card copy
Application form for registration
CID copy

Trade licerse

Trade llcerse

Commerclal Invoica

Packirg Iist

Letter of cradit copy
Application latter

Undeartaking lettar

Application ketter for reglstration
Application form for PSC

Trade llcerse

Contract agreament
Commerclal Invoics

Export declaration

Shipping bill

Packirg Iist
Censignment note /truck racelpt

Certificate of nonnegotiable
documenits

Weight slip (Bhutan)
Shipping bill

Export declaration

Commerclal Invoica
Censigrment note/truck racelpt
Car pass (1 set)

Cueuing slip

Application form for car pass
(4 sats of 4 docurments each))

Criver’s llcerse
Wehlcle registration
Crriver’s passport photos

Coples
Meeded

HHHHHHHHHHHHHHggHHHHHHHH o e

Courted
Courted
Courted
Counted
Counted

Countad
Countad
Countad

Drocument
Orrigin
Private
Private
Pubdlc

Pubdlc
Pubdlc
Pubilc
Pubidlc
Private
Private
Pubilc
Pubidlc

Private
Private
Private
Private
Pubilc
Pubidlc
Private
Private
Pubdlc
Private
Private
Private
Private

Private

Private

Public: 1;
Private: 3



Some lessons learnt in conducting the TTFMM Baseline studies

"Worthwhile results come from hard work and careful planning" - John Wooden

In total, 11 meeting were organized to define the scope of studies, make study plans and check progresses
against the plans, review the preliminary results and validate the final outcome. Over 300 individuals
participated in the workshops or share their expertise, or both. Nine (9) field trips were taken. Several
thousand emails were exchanged.

The devil is in the details

It is not difficult to understand the principles of BPA but difficult to master it. In particular, it is not easy to get

all the small details right.
Time Release Study is great but a holistic approach is greater

The reports show that border crossing time in some cases account for 1%-2% of total trade time, which
means that optimizing border crossing alone is not enough. Other trade procedures must be taken into
consideration in order to improve the trade process.

Another essential piece of the puzzle

- To complement international indicators

TTFMM and WTO TFA: Two sides of the same coin

= The reports support a country to prioritize the implementation of TFA.

* The indicators generated in the reports would lay a solid foundation to monitor the effectiveness of
implementation of TFA

Data reliability and sustainability of data collection could be the Achilles' heel, and

solutions

= Subject error (different results on different days); Subject bias (try to please researcher); Observer error

and bias
= |Tis the only way to ensure data reliability and main sustainability of data collection
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* Capacity building and : . . :
pacity oIng BPA TRAINING E-Learning Series on Business Process Analysis for
tEChnIcaI adVIce’ Training Overview

Whenever pOSSibIe Maodule 1 - BPA Introduction

Module 2 - UML The Business Process Analysis (BPA) online training course has been
- v —
* Free Online course on

I - ww - Sa developed by the ESCAP Trade, Investment and Innovation Division
- - Module 3 - Project Scape Setting (}‘, based on the UNNExT BPA Guide to Simplify Trade Procedures. BPA is
Business Process Ana|y5|s Module 4 - Project Planning o
HH H Module 5 - Data Collection
for trade facilitation

Trade Facilitation

considered the first necessary step to simplifying trade procedures. The
course consists of seven modules and introduces a step-by-step
approach to conducting BPA. It is aimed at government officials and

Module & - Process Analysis . .
other stakeholders responsible for trade facilitation.

Maodule 7 - From BPA to TTFMM
The course is divided as follows:

co nta ct: ADDITIONAL RESOURCES . Module 1: BPA for Trade Facilitation - An Introduction
* Module 2: Unified Modeling Language

Course Study Guide

Yann Duval’ Chief’ a.i.’ * Module 3: Project and Scope Setting

UNNEXT BPA Guide for TF s Module 4: Project Planning

Trade Policy and Facilitation T e

- BPA Case Studies
Sectlon TI I D « Module 7: From BPA to Trade and Transport Facilitation Monitoring Mechanism
) Trade Process Analysis Database

- . For guidance on how to study this course download the Study Guide. The online course also includes the possibility of
Course Certificate Recipients

d uva IV@ un. Org obtaining a BPA for Trade Facilitation certificate.

For more information, please contact: escap-tid@un.org

Maodule 5: Data Collection and Process Documentation

* Module 6: Process Analysis and Recommendations Development

Website:
unnext.unescap.org
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