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EU-CSO Empowerment Project (European 
Union-Civil Society Organisations) 2016-2019 
involving three districts levels, ten sub-districts 
and fifty villages.
The project is aimed at gaining the implementation 
of children’s rights provisions on Basic Health and 
Well-Being at district level



INDONESIA
v 17,000 islands (the largest archipelagic nation)
v 260 million people
v the world’s third most populous democracy
v a middle-income country
v >25,9 million under the poverty threshold 
v >20.78 percent at risk of falling into poverty

1998

more than three decades 
of authoritarian rule 
(Soeharto era)

moving toward 
strengthening 
its democratic 
processes

2004
giving the citizens the opportunity 
to move closer to their authorities 
(from centralization to 
decentralization, Musrenbang, 
Village Law, etc)

2011
a gradually 
increasing prospect 
for children to 
participate in any 
aspiring democracy.
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how do the local civil society organisations 
in multi-stakeholder advocacy coalitions 

shape accountability results? 

how can child participation contribute to the 
improvement of pro-child policies through 

the Child Friendly District policy? 

how do villagers and local staff monitor 
standards, scorecards and interface 

meetings to develop local plans for service 
improvement.

This paper consider three questions to address the 
lessons learnt from implementing social accountability:



What is Social 
Accountability?
We define social accountability in 
terms of empowering citizens to 
access information to claim their 
rights, exercise their voice and 
undertake reciprocal and continual 
dialogue with duty bearers by 
achieving and repairing commitments, 
actions, services and relationships.

Source: CFAs (2014), Danhoundo et al. (2018), Fox (2015), Malena and 
Forster (2004), World Vision (2017), Walker (2018) and World Bank 
(2018)



Diagram 1. The 3C Elements of the Social 
Accountability Model
Source: writer (2019)

Three elements (the so-called ‘3Cs’ – coalition, children, 
community) are significantly effective in strengthening 
accountability in policy making. 
1. They strengthen the capabilities of citizenship by 

building coalitions with local CSOs, 
2. by involving children, and 
3. by enabling communities (to use the model of village 

scorecards) in civic engagement. 

We agreed that coalitions play an important role in civic action, 
that village communities, who rarely engaged in policy making, 
have a voice through the scorecards approach, and that 
children, who are rarely recognised as active citizens, have a 
space for participating in decision making. 

The social accountability initiatives bring to light the following 
aspects for the 3Cs (children, community and coalitions): 
i) the correct information about their rights and 

entitlements;
ii) having a voice; 
iii) having a positive dialogue with duty bearers; and 
iv) helping to hold governments accountable for delivering 

better services and policies.

FINDINGS



Diagram 2. The form of cooperation, synergy and 
advocacy efforts with regional government:
Source: Measurement Report on Civil Society Engagement (Pattiro & WVI, 2019 modified by writer)

Involving citizen voices and action in 
the process

• Providing advocacy 
recommendations and policy briefs, 
social analysis, workshops, public 
consultations, media exposure, etc.

• Generating greater awareness of the 
importance of data

Participating in the process of 
community discussions about local 
developmental needs (musrenbang)

Participating in government 
consultations, celebrations, meetings, 
actions, including the RKPD, the SKPD 
forum and regional budget meetings.
Part of Child Friendly District Task Force

Improving capacity building, obtaining 
more information on rights and 
entitlements

Working with other local organisations to build a systematic 
capacity, partnering with child forums in multiple forms of child 

participation and the participation of female members is 
increasing every year



Lesson 1:
The First “C” Coalitions: Enabling Civil Society Organisations 
for Civic Action

The problem of the dependency of international agendas and money 
•The concept of ‘pendampingan’ (accompaniment) creates a sense of 
unequal relationships among organisations; using the new term 
‘kemitraan’ (partnership) among CSOs and governments sounds more 
equal and will help avoid dependency.
• Building on ‘what they have’, rather than following the donors ‘what 
do we give’ thinking.
• The integration of the coalition agenda into the work plans of each 
organisation before incorporating the agenda into government plans 
and actions 
• Establishing information-sharing agencies to provide more evidence-
based initiatives for influencing decision making. 
• Forecasting a post-funding relationship.
• The CSOs can leverage powerful actors.

In 2016, collaborations involving global partner organisations, faith-based 
organisations, health practitioners, tribe councils, village facilitators, youth 
groups, parliament wives’ councils, women groups, child forums, the media and 
certain individuals were established to improve the health policies in their 
respective districts. 



Lesson 2:
The second “C” Children Participation: A 
continuation of Accountability

v Child knows their rights and be able to criticize their 
situation, because they are right holder. They are 
researcher, influencer, exercise their voice (give 
recommendation) and a mobilizer

v Strengthen citizen, by strengthening children.
v The meaning of ‘participation’ does not only involve the

space in which to raise a voice or the audience between 
child forum and policy makers; rather it involves the 
influence of the process

v The evidence-based research may help increase the 
legitimacy of the child forums, thereby making them more 
influential in the policy processes. 

v The problem of tokenism

The right to express 
views

ARTICLE 12
The right to have 
views given due 

weight

Space

Voice

Influence

Audience

Diagram 3: Lundy’s Model of Participation

Source: Department of Children and Youth Affairs (2015) National Strategy on Children 
and Young People’s Participation in Decision-making, 2015 – 2020. Dublin: 

Government Publications.



Lesson 3:
The Third “C” Community, Village Scorecards through the 
Citizen Voice and Actions Model

• Dialogical action/interface meeting 
• More transparent, equal, and trustworthy power relations 
• Increased solidarity capabilities between and within 

marginalised communities.
• The scorecards are easy to fill in, even for less educated 

participants.
• The cycles mean there is more chance that action will be agreed 

on in terms of improving public healthcare. 
• Women are involved in scoring the standards and have a voice. 
• Create evidence-based data for influencing policies, scaling up 

the village planning meetings and the village budgetary aspects.
• Provide a recommended model of social accountability to 

support the capacity of village governments, which have a 
mandate to control their authority in planning and budgeting.



Diagram 4: Citizen Voice and Actions Steps



RECOMMENDATIONS

Below are three recommendations for citizens, practitioners and authorities to reflect on:

1. Every facilitation on village planning process applies scorecards approach as a 
regulatory mandate.

2. A child-led Citizen Voice & Actions: involving children in the civic education, 
involve in giving ideal standard and scorecards approach 

3. Strengthening an evidence-based advocacy approach (for example by 
using scorecard results) to both children forums and CSO coalitions in order to 
achieve greater legitimacy and accountability.
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