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Summary 

For many governments, the Single Window system has become a core instrument for facilitating 
trade, simplifying procedures and carrying out electronic business. Single Windows are also 
increasingly important in supporting security, regulatory compliance and the regional 
integration of trade. 
 
When implementing the Single Window, many economies face similar challenges. These relate 
not only to the technical aspects of the Single Window system but also to the organizational and 
inter-organizational, managerial, financial, political, legal, and national and international 
settings.  
 
Dealing with these challenges requires strong political will, long-term commitment and support 
from top management, a reliable institutional platform for collaboration, effective management 
of stakeholders’ expectations and perceptions, workable business and architectural models, and 
necessary business and regulatory reforms (cf. UN/CEFACT, 2005).  
 
Policy makers and managers charged with the conceptualization, planning and oversight of 
Single Windows projects need to manage all these aspects of a Single Window project to create 
an environment in which the project can succeed.  
 
This requires advanced managerial competence in very different domains such as trade policies, 
business process analysis, change management, electronic business and information technology 
management and standards, and Single Window architectures. 
 
This Guide introduces several of the latest international standards, techniques and approaches 
used for managing large inter-organizational information-management systems, which were 
adapted to the planning and managing of a Single Window project:  
 

• The understanding of how the improvement of trade procedures and documentation can 
increase an economy’s trade competitiveness.  

• Why the use of Single Window systems for filing, transferring, processing and exchanging 
regulatory and trade information has become an important tool for managing information 
flows for facilitating trade across the borders. Many economies aim to transform their 
paper-document trade environments into more efficient paperless-trade environments, 
enabled by electronic means.  

• An evolutionary concept for the development and expansion of a national Single Window 
is proposed. This evolutionary model serves as a long-term roadmap (reference model) 
that an economy could use to compare a country’s current situation, so that a gap analysis 
and a target Single Window environment can be easily envisioned. With this reference 
roadmap, the vision, objectives and scope of a future Single Window could be easier 
analysed and discussed. 

• A holistic Single Window Implementation Framework (SWIF) and its development cycle are 
recommended as an approach to systematically address several challenges in the analysis, 
planning and implementation of Single Window projects. It builds upon the concept of 
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architecture to break down and, where appropriate, visualize the 10 key components that 
accompany any Single Window project.  

• The 10 project components that must be analysed and included in the electronic SW 
projects are:  

(1) stakeholder requirements identification and management. (2) stakeholder/ inter-
agency collaborative platform establishment; (3) SW vision articulation, including its 
value propositions and political will establishment; (4) business process analysis and 
simplification; (5) data harmonization and document simplification; (6) service functions 
(application architecture) design; (7) technical architecture including standards and 
interoperability establishment; (8) legal infrastructure institution; (9) business and 
governance model design including finance, implementation and operational 
governance; and (10) IT infrastructure and solutions execution. 

• However, in real Single Window projects, the development of components is unlikely to be 
fully completed and commonly agreed at once. This is mainly because the establishment of 
an electronic Single Window environment is a complex project involving so many different 
stakeholders leading to the need for several rounds of consultation, discussion and 
refinement Therefore, the project implementation is iterative. Because of this iterative 
nature of Single Window development, a stepwise project-management process, with five 
recommended phases, is proposed to assist the policy managers in conducting the policy 
formulation, planning and overseeing of the project. This Guide emphasizes that, within 
these five phases and their associated deliverables, the 10 key project components should 
be revisited and further refined iteratively.  

• Within those five project-management phases, the Guide provides some suggestions on 
how to conduct the initial concept and the feasibility analysis, how to develop a high-level 
master plan, and how to monitor and oversee the progress of the project. 

• Some other important managerial issues addressed in the Guide include discussions on 
how to secure sustained support of key policymakers; the need for institutionalization in 
transforming the political will into routine management, normal budgeting and more 
permanent organizational structures; and how to put in place the effective inter-agency 
stakeholder collaborative mechanisms. 

• The Guide also discusses the importance of and what should be included in conducting a 
financial and business-model study to analyse options on the investment and sustainability 
of Single Window development and operations. 

 
 
 
  


