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Methodology for Development of Sustainability Outlook Mongolia (SOM) and Pathways 
for Policy Implementation to Maximise Impact Investment in Achieving SDGs 
(Mongolia’s SDV 2030)  - Short Version 

STEP 1:  Start with the End in Mind – What is your Vision for a Sustainable Future? 
The initial step starts with a clear vision (of the future) that the country wishes to achieve in a 

particular time frame.  Ideally, a future vision should be grounded in the best available science 

and empirical data, be inclusive in its formulation, as well as clearly and compellingly 

articulate what is needed and desirable from the perspective of human aspiration and 

wellbeing. (Note that at the global level, the UN Sustainable Development Goals, SDGs, have 

provided a common starting Vision and set of 17 goals and 169 targets.)  

STEP 2:  Identification of Thematic Priorities Aligned with SDGs and the Country’s 
SD Goals  
Based on current laws, policies, plans and key nationally important sectors such as natural 

Resource based industry; agriculture; mining; tourism; water, energy, etc., thematic priorities 

should be identified that address key synergies, challenges and opportunities aligned with the 

Sustainable Development Goals (SDGs). SDG target clusters are mapped to identify linkages 

between the targets and indicators of important Multilateral Environmental Agreements 

(MEA), such as the UNFCC, Convention on Biodiversity, etc.  Thematic priority determination 

should be informed by expert stakeholder perspectives from different sectors. Effective tools 

to use here are the SDG Spot Analysis, Rapid Strategic Impact Assessment (RSIA), validated by 

time-framed qualitative data such as an Environmental Performance Assessment (EPR as 

developed by ECE in 2017).  

STEP 3: Systems Mapping  
Systems mapping is a way to visualize causal relationships between important elements or 

indicators and where dynamic system feedback occurs, as well as the interplay of different 

feedbacks loops (i.e. sub-systems).  Through identification and mapping (as completely as 

possible) all of the interactions between the elements/indicators, the behavior of the entire 

system, and smaller sub-systems, can be discovered. Systems mapping is best carried out 

through a collaborative multi-stakeholder participatory approach that seeks to achieve a 

relatively strong consensus view of the situation.   

STEP 4: Identification of Policy Leverage Points 
Utilizing the insights from the visualization systems mapping results (Step 3), the 

identification of system ‘leverage points’ for policy intervention is done through a 

combination of intuition based on experience and previous policy formulation, leverage point 

impact scoring incorporating Meadows’ 12 level framework with three other criteria (lever, 

loop and trend).  
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STEP 5: Formulation of Integrated Policy Statements  
Based upon thematic priorities or action areas identified from the Visioning documents (e.g. 

SDV 2030) and the system map, particularly key feedback loops and identified Leverage 

Points, system groups should formulate Integrated Policy Statements – one for each key sub-

system feedback loop identified..  

STEP 6: Revisiting System Maps and Alignment with SDG Targets, Indicators and 
Data 
After the formulation of Integrated Policy Statements for the various systems / sub-systems 

(loops) leverage points (Step 5), it is recommended to revisit the earlier system maps (Step 3) 

and consult additional stakeholders to review the system map to solicit inputs on how to 

improve it.  From this point, it will be crucial to match the system elements with as many of 

the 17 SDG targets as possible, and identify country indicators that are supported with data.  

STEP 7: Quantitative Modelling of System Relationships (Causality and Correlation Statistical 
Analysis, optional)  
A next step is to apply data to quantitatively model the system’s dynamics and quantitatively 

analyse the causal relationships and high-impact leverage points to determine effective 

interventions and modulate the course of movement of the system model. Quantitative 

Systems modelling can establish a baseline reading of how the system reacts currently.  

STEP 8: Scenario Planning  
Scenario planning can be used to assess policy options under possible, plausible futures. It 
provides a systematic approach for developing and testing plans and policies under 
uncertainties especially in circumstances where there is high degree of uncertainty and low 
controllability 

STEP 9: Adaptation Pathways (Plans) 
Adaptation Pathways involves an iterative planning process that recognises there is more 
than one way to reach a desired future. Adaptation plans are developed in a context of 
uncertainty and change. Ideally, they should be informed by a “backcasting” exercise in which 
one moves progressively back to the present from a desired future, step (milestone) by step, 
each time asking the question: “what do we need to do to successfully achieve that 
milestone?”.  The adaptive planning is a joint “walk through” tool  as a combined effort of 
institutions. 

STEP 10: Development of Implementation Programme and Attracting  of 
Sustainable Financing Schemes 
Applying a systems thinking approach results in an realisation that implementing integrative 
policy requires collaborative commitment from different agencies under various government 
ministries at national, provincial and local (Soum) levels. Keys to successful implementation 
include: (a) creating coherent and coordinated interagency institutional architecture for 
convergence planning, (b) integrated implementation, (c) political traction towards financial 
commitments, (d) inclusive planning and (e) embedding subsidiarity-based governance.  


