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Proposal preparation including  
 

 

Submit final project proposal to EIF for support 
  

Finalise project proposal with guidance from 
 technical experts and ES   
Share draft proposal document with ES   
and TFM  
Expand the logframe into a full project 
 proposal   

Develop the logframe the- project backbone 

Develop project concept 
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Phase Two logframe  
 

Phase Two Results Framework/Logframe 



EIF Phase Two Logframe 
 

 The EIF is  delivered through projects at country level; 
 

 Project level interventions enable management to 
account for  programme-level results; 
 

 This requires coherence between:  

what happens at the project level in countries; and  

the results to be delivered at the programme level. 

 

 
 

 



Phase One Impact level Indicators 
 

 LDC Members accession to the 
WTO. 
 

 Per cent share of  international 
non-oil trade from LDCs.  
 

 Poverty head count. 
 

 Per capita growth rate. 
 

 Gini-coefficient. 

Phase Two logframe  
 

Phase Two Impact level Indicators 
 

 EIF supported country's share of 
non-oil global exports. 
 

 Value of trade from EIF 
supported country.   
 

 AfT flows to EIF supported 
country.  
 

 Foreign Direct Investment (FDI) 
in EIF supported country. 
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Phase Two OUTCOMES (2)  
 

 EIF supported country own a 
trade agenda conducive to 
sustainable pro-poor growth. 

 

 EIF supported country 
increases its presence in 
international markets. 

 

Phase One OUTCOMES (4) 
 

 Institutional management 
capacity building; 
 

 Trade mainstreaming; 
 

 Coordination of trade related 
resources; 
 

 Resource leveraging in 
support of the DTISAM. 
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Outcome and indicators 

 Phase one had 4 outcomes with a total of 19 indictors 
 

 Phase Two has 2 outcomes with a total number of 5 
indicators; 
 

Note that some Outcome indicators have moved down to 
the output level; 
 

Note that there were no assigned output level indicators 
in Phase one.  



Outputs and indicators  

Output : 

capital goods and services that result from 
EIF direct intervention e.g. No. of workshops 
delivered. 
 

Phase Two logframe has 6 outputs and 18 
associated indicators. 



Phase Two Logframe-summary 

 In Phase Two we have complete logframe: 
 

 Impact (and associated indicators). 

Outcomes (and associated indicators). 

Outputs (and associated indicators). 
 

 In summary we have two outcomes (replacing four) and 5 
associated indicators. 
 

 Added 6 Outputs and 18 associated indicators 



Phase Two Logframe-summary 

 In Phase Two we have complete logframe: 
 

 Impact (and associated indicators). 

Outcomes (and associated indicators). 

Outputs (and associated indicators). 
 

 In summary we have two outcomes (replacing four) and 5 
associated indicators. 
 

 Added 6 Outputs and 18 associated indicators 



EIF’s recognized International MANDATE 
 

Goal 8 has a direct reference to the EIF and 
AfT, as Target 8.A states: 
 

“Increase Aid for Trade support for developing countries, in 

particular least developed countries, including through the 
Enhanced Integrated Framework for Trade-related Technical 
Assistance to Least Developed Countries.” 

 

 

 

 

 

 

 

 



The EIF Targets are aligned with the SDG 

• The goal of the EIF (impact 
indicator 1) is aligned with SDG 
Target 17.11, which states: 

   

“Significantly increase the exports of developing 
countries, in particular with a view to doubling the 
least developed countries’ share of global exports by 
2020.” 

 

 



 

EIF recognizes that global trade will play a crucial 
role in the implementation of the Sustainable 
Development Goals as trade is directly related to 
11 Targets under 9 Goals. 

 

 

 

 

 

The EIF Targets are aligned with the SDGs 



 

 

 

 

 

 

Impact & 
Outcome 2 

output 2 Outcome 2 
outputs 1 

EIF as a 
Partnership  

Also SDG 11.17 equates to EIF Outcome 2 & Impact1 
increase significantly the exports of developing 
countries, in particular with a view to doubling the 
LDC share of global exports by 2020.  



 
Risk Management in EIF Phase Two  

  For EIF Phase Two Risk Management will be of special 
focus and therefore part of the whole project cycle; 

 

 Each project submitted to the EIF should have a Risk 
management plan; 

 

 Risk should be periodically assessed, updated and 
reported; 

 



 
Risk Management in EIF Phase Two  

 • Project management should understand risk and determine the 
acceptable level of risk?  
 

• The programme level logframe contains a detailed analysis of risks 
and assumptions related to expected project results.  

 

• The table shows a sample of risks that could influence the 
achievement of expected results at country level and the 
recommended mitigation measures.  
 

• These Matrices (the programme level risks and the sample of 
country level risks) should be adapted to country situation in 
preparing proposal, updated and reported periodically. 

 



Phase Two : Quality at Entry (Q@E) 
 • To better track progress on the essential dimensions of 

institutional and operational effectiveness, the EIF Phase Two 
Results Framework will: 

– assess project quality at preparation in order to determine project 
readiness to enter into the phase of approval and initial 
implementation (phase of entering into force).  

 

• Q@E is a necessary element of project design and a prime 
determinant of successful project delivery, since deficiencies in 
design are difficult to correct during implementation. 



Phase Two : Quality at Entry (Q@E) 
 • While Q@E is an important determinant of 

successful project outcomes, effective supervision 
is also required to ensure the delivery of results. 

– The Q@E document (as shown) is the foundation on 
which projects submitted to the EIF will be assessed; 
 

– The analysis  signifies and emphasizes  a shift from a 
'process approach' to a 'thorough analysis and careful 
project design' at the outset; 

 



Phase Two : Quality at Entry (Q@E) 
 – The Q@E table  shows how the issues  will  be 

assessed which  provides actionable procedures 
related to strengthening of project development 
effectiveness and the results focus of the EIF. 
 

–The checklist will be provided to countries to 

use in preparing a proposals 

 



Phase Two : Results Reporting   
  Same as phase but streamline 

 

 For Phase Two, Semi annual report will look at  activities 
implementation progress over  planned in a streamlined format 
based  on output level indicators and some outcome indicators. 
 

 Annual report will continue but again streamlined  to focus more on 
progress  on achieving targets  of output and outcome level 
indicator. 

 

 These formats  will be circulated to countries  but will be 
automated in the MIS in 2017. 



Phase Two : Practical session   
 

Shift from Phase one to Phase Two Logframe 

 

 

Countries identify gaps in their current logframe 
against the Phase Two logframe . 


