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Disclaimer

The opinions or recommendations 
expressed in this presentation are 
those of the presenter and do not 
necessarily reflect the views of EDCF.



I. Introduction Of EDCF Project Cycle

II. Evaluation in EDCF

III. Evaluation and achieving SDGs in 
EDCF



EDCF?

➢ Economic Development Cooperation Fund

➢Ministry of Strategy and Finance(MOSF)

▪ direction of EDCF operations and the assumption of 

principal policy-making responsibilities

➢Korea Eximbank

▪ administrative operation of the EDCF
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Project Cycle in EDCF
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Project Cycle in EDCF
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Project implementation in EDCF
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EDCF Sectors
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Typical Outputs of EDCF Projects

Sector Project Outputs

Transport
Highways
Railways

Health
Tertiary referral hospital
Cancer center
University Hospitals

Water & Sanitation
Water Treatment Facility
Irrigation Infrastructures

Energy
Power plants
Electric power transmission & distribution system



Overview of Project Monitoring

➢During the Implementation

▪ Partner country government (PMU) → EDCF

➢After the Implementation

▪ O&M → Partner country government (relevant 

governmental body)→EDCF



Overview of EDCF Evaluation

➢ Primary purpose of project evaluation

▪ “improve the quality of EDCF assistance by 

incorporating lessons learned and  

recommendations drawn from similar projects in 

the past while ensuring accountability and 

transparency by providing evaluation results to 

various stakeholders”

➢ Part of Overall Performance Management



Evaluation Criteria (Development Project Loans)
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EDCF’s Evaluation

➢ Ex-Ante Evaluation

▪ Preparation & Appraisal phase

➢Midterm review, Project Completion Evaluation 

▪ Partner country government 

▪ Country Offices / Implementation Offices

➢ Ex-Post Evaluation

▪ EDCF Evaluation Team



Evaluations in Project Cycle
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Evaluation Procedures
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SGDs & EDCF

➢New goal, New framework

➢More emphasis on Infrastructure

➢New aspects of Infrastructure

▪ Climate change

▪ Gender

➢New Financial Tools



SGDs & EDCF



New Challenges in Evaluation

➢New aspects of Infrastructure

▪ A good infrastructure serves many roles = All roles 

(often outcome) should be measured and evaluated

➢New Financial Tools

▪ Public-private sector led development cooperation 

= New partner activity evaluation tool required

➢ Finding a right experts



Thank you!


