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Distinguished delegates, 

Ladies and gentlemen,  

The world’s 32 landlocked developing countries (LLDCs) are some of the poorest 

countries of the world. 14 of the LLDCs are located in Euro-Asia.  

The LLDCs face special challenges associated with their lack of direct territorial 

access to the sea. They are isolated from major centres of economic and trade 

activity and lack economies of scale. These factors make it expensive for LLDCs 

to conduct trade, achieve industrial development and attract investment. 

Transit transport is a key issue in particular for the LLDCs. Due to the lack of 

direct access to the sea, LLDCs are marginalized from major transportation 

networks and depend entirely on transit routes across their neighbouring country 

territories for transport of their exports and their imports. This remoteness and 

isolation often translate into high transport and transit costs. 

Promoting and establishing efficient transit transport systems, including corridors, 

is especially important for the LLDCs. Corridors offer the means to link them to 

regional and international markets and value chains and increasing exports. 

Establishing well-functioning and efficiently governed transit corridors will also 

contribute to reduction in time spent at borders and the costs of transport, 

increasing the reliability and predictability of transport. For LLDCs, therefore, 

close cooperation with transit countries in their respective sub-regions on transit 

transport is a necessity. 

In order to be effective and efficient, transit transport corridors need not only to 

have good and well-maintained transport infrastructure, they also require smooth 

implementation of agreed legal frameworks, transit rules and policies and transport 

and trade facilitation measures. Having appropriate corridor management 

institution or organization can help achieve these goals. 

The Vienna Programme of Action for the Landlocked Developing Countries 

(VPoA) adopted by the international community in 2014 offers a holistic approach 

to addressing the special needs and challenges of LLDCs across six priority areas. 

Some of the actions included in the VPoA to be taken by LLDCs and transit 

countries include to promote sustainable and resilient transit systems including 

through development of corridors along transit highways; creating development 
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corridors along transit highways and railroads; and sharing best practices in 

corridor management. 

The corridor approach is also important because it can help the achievement of the 

VPoA specific objective of reducing travel time along corridors to move a distance 

of 300 to 400 km per 24 hours. 

In addition, the latest 2018 annual General Assembly resolution on the Vienna 

Programme of Action underlines the significance of international transport 

corridors for reducing trade costs and transit times, improving export 

competitiveness, attracting more business to LLDCs, and promoting regional 

sustainable development. It also calls upon LLDCs and transit countries to develop 

and upgrade international transport and transit corridors encompassing all modes 

of transportation and for the international community to provide support.  

Given the increased interest in transit corridors and economic corridors in the 

Euro-Asian region, it is important to facilitate the sharing of lessons learned and 

best practices, within regions as well as amongst regions. The corridor approach is 

increasingly being utilized by LLDCs and their transit neighbours. In particular, 

the presence of corridor management bodies has turned out to be effective in 

ensuring efficient operation of corridors in other regions. In Africa, the 

establishment of transit transport corridors and creation of corridor management 

organizations has been ongoing for some time. 

For example, the Northern Corridor, linking landlocked Burundi, Rwanda, South 

Sudan and Uganda and DRC, Tanzania, Somalia and Ethiopia to Kenya Sea Port of 

Mombasa, is managed by Northern Corridor Transit Transport Coordination 

Authority.  

• Formed in 1985 through a multilateral agreement amongst the founding five 

countries, the Coordination Authority is an inter-governmental body 

mandated to facilitate trade and transport along the corridor.  

• The Coordination Authority was originally established to monitor the 

implementation of the Agreement, but has since developed into a strong 

management agency. 

• A participatory Stakeholders Forum was later established to bring in and 

consult with the private sector. 

• The Coordination Authority has three main bodies, the Council of Ministers, 

Executive Board and the Executive Secretariat.  In addition, there are 

Specialized Technical Committees.  
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• A key element of the Northern Corridor Coordination Authority is its 

Transport Observatory, which monitors and reports on different aspects of 

the corridor performance, namely volume and capacity; rates and costs; 

efficiency and productivity; transit time and delays; and intra-regional trade. 

• Northern Corridor is the birthplace of the concept of corridor transport 

observatory. 

• The data is used to identify interventions that Member States have to 

undertake collectively and individually in order to reduce the cost of doing 

business and increase the speed of the movement of imports and exports 

along the Northern Corridor. 

 

Another example is the Walvis Bay Corridor Group, governs the Walvis Bay 

Corridor which consists of Trans-Kalahari Corridor connecting landlocked 

Botswana to ports in Namibia and South Africa, and three other corridors.  

• It was established in 2000 and is a public-private body/partnership. It brings 

together shippers; port, road, and rail operators; and national government 

departments. 

• It is dubbed one of the most active and aggressive corridor bodies.  

• The Management Structure is two-fold: one relating to the entire corridor 

(the Walvis Bay Corridor Group) and then relating to the individual arms 

(such as the Trans-Kalahari Corridor Management Committee). 

• The Trans-Kalahari Corridor Management Committee comprises of public 

and private sector stakeholders, with a secretariat in Namibia.  

• This PPP arrangement has its basis in a Memorandum of Understanding 

(MOU) on the Development and Management of the Corridor, concluded 

among the three Governments of Botswana, Namibia and South Africa. 

Corridor management is also not limited only to roads. For example, when it 

comes to rail,  

• the Coordinating Council on Trans-Siberian Transportation is a non-

commercial transport association, with more than 100-member societies 

from 23 countries, including railways, leading shipping companies, 

operators and forwarders, ports and stevedoring companies, state 

organizations, and others. 
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• It was founded by Russian Railways, Deutsche Bahn, Group of European 

Trans-Eurasian Forwarders and Operators and Korean International Freight 

Forwarders Association. 

• While not necessarily a management organization, the Council has become 

an efficient international forum for networking, cooperation and 

coordinating activities of companies that participate in transport on the 

Trans-Siberian Corridor in order to provide high-quality delivery of goods.  

In the area of waterways,  

• there is the example of the river Danube Commission.  

• It is an intergovernmental organization established by the Convention 

regarding the regime of navigation on the Danube. 

• The main objectives of the Danube Commission’s activity are to provide and 

develop free navigation on the Danube, as well as to strengthen and develop 

economic and cultural relations of the member states.  

In Latin America, most efforts to improve waterway navigation have been carried 

out bilaterally.  

• However, one exception to this has been the signature of the River 

Transportation Agreement for the Paraguay-Paraná Waterway by the five 

countries that compose the River Plate Basin (Argentina, Bolivia, Brazil, 

Paraguay and Uruguay) 

• Most of the trade of two landlocked countries in the region, Bolivia and 

Paraguay, depend on this waterway. 

• The purpose of the Agreement is establishing efficient transport, 

communications and services that create the conditions for greater freedom 

of transport along the waterway. 

Going beyond transit corridors, it is important to establish broader economic 

corridors that spur economic and industrial activity of the region and have the 

potential to create investment opportunities.  

The different corridor management institutional formats will depend on the 

situation and nature of the specific corridor. But there is a lot to learn from 

experiences of other.  

OHRLLS is planning to commission a detailed study on “Best practices for 

effective transit transport corridor operationalization, functioning and 

management”. The study will comprehensively assess the state of transit transport 
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corridor arrangements around the world, the performance of corridors and identify 

best practices. 

I am sure this study will also be useful to the ongoing efforts at establishing and 

strengthening corridor management in the Asian region.  

The study will also serve as key input into a meeting on development and 

management of transit corridors for the benefit of LLDCs and transit countries 

planned for later this year.  

Ladies and gentlemen,  

I would also like to briefly mention the preparations for the high-level midterm 

review on the implementation of the Vienna Programme of Action for the LLDCs. 

The review will take place on 5 and 6 December this year. It will be chaired by the 

President of the General Assembly.  

It is an opportunity to review the progress made, identify ongoing and new 

challenges and propose concrete and action-oriented actions to accelerate the 

implementation in the remaining five years.  

My office, OHRLLS, was mandated to coordinate the preparatory process, which 

involves preparations at national, regional and global levels.  

At national level, we have received national report from 21 LLDCs. The national 

report provided very valuable inputs into the regional and global discussions.  

At regional level, all three regional meetings have been held, in coordination with 

the regional commission. For the Euro-Asia, the meeting was here in Bangkok in 

collaboration with ESCAP in February, for African region in Morocco in March 

and the last meeting was held at ECLAC headquarter earlier this month.  

At global level, over 15 pre-conference events were organized so far, by UN-

OHRLLS in collaboration with partners and other UN system agencies. 

All these pre-conference thematic events and regional meetings provided very 

important recommendations on the key needs of LLDCs in the respective thematic 

areas that will feed into the preparations for the Midterm Review.  

In particular, the zero draft of the outcome document includes the proposals on 

how to accelerate the implementation of the Vienna Programme that came out of 

the preparatory process. The negotiation process is currently taking place, led by 
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two co-facilitators, the Ambassadors of Bhutan and Austria to the UN in New 

York.  

I would like to urge your countries, whether landlocked or transit countries, to 

actively participate in the midterm review.  

Thank you for your attention.  

 

 


