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Endowments are investment funds
P ' by largs private Univarsitias with danati
Creativity Community fram their alumnis and corperations. Thay.

Honesty SErONG INEEIEEEUBIBIBPEIEIN (s i cors st ol ror o o
Risk taking

Labour flexibility B e et e b et e o e U
Failure acceptance
Money a commodity

Short payment delays WE funds since the mid 1989°s
Communication skills

small Business Act amy—
Large internal market financial

Product marketing skills

Customer orientations
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Language homogeneity
sunny place
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! o 50000 business angels invest in :-tup
f The critical mass of ¥Cs E RS ot an early stage. helping bootstrap
J  kno their markets. Thay iy Many new Businesses. They are

are fast to decide to President ar followed by Vs,
WSt Bn OT N Starups. Qracle, at
Thay can raly on a Kleinar
nebwork of consultants to W GRCRE
handle due diligence.
processes

Stanford costs about $40K per
year for a student. But the cost
= affset for low incomea US
families by various grants and
prica reductions. Under $356
yearly income family students

get to Stanford for free. The on Valley hosts &

dance and concantrated

— * ecasystam of highly
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Large private US universities
{Stanford) attract kalents from
autside the USA. Those talents
create half of the sEaFTups in the

L b o Thausands of senior execs from the
G "”|" 0’@<|*‘ v e § Silicon Walley became wealthy thanks to
to axpand Innovatiens rea stock options plan, particulany when
reinject their profits in the innavatian they startad early in their companies.
cycle. They alsa fund research projects. Many are becoming business angels or
Wis and recycle their weath in the high-
tech startups.

Stanford Research Institute is &
Various US government branches research lab doing ©
fund research projects. Bath military or corporations, and wi s
Dok, DARPA). Hormeland Sec : They create and manctize a strong IP, 25% of which
Intelligence (NSA, CIA) and to researchers and the remaindes, funding new
{research MSF, NASA, FDA). . programs \;..u nirastructures. Thase guys ____,- Moy flow
&5 the GU|, the [ntermat and a couple athar

stratagic |~~-vmmn1 which changed the world,
People flaw

(c) Olivier Ezratty, décembre 2007, http://www.oezratty.net
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High performance. Delivered.

Silicon Valley Tech Innovation Ecosystem

Silicon Valley's greatest innovation — how companies evolve from ideas to successful enterprises

Appealing climate to live and work
Market validation as
- Great weather a sustainable business
- Desirable metropolis
= i Large base of
World class recreation oy oot
- Tech savvy culture
- Diversity

- Tolerance Banks
I

Corporate
success

Successful
businesses
look to reinvest
in the system

Large pool of highly

Only 10% skilled workers

(or 2000)
of funded ideas
make it to growth
stage (beyond ‘seed
money’ round)

20K
start up ideas
et seed money
/) i el each year Recycle:
7 Incubators < ™ — Experiences
; f - Talent
- ldeas

The
innovation ~ International ¢
po;)l is rich R * - Optimistic
with startup 4 - \ / = Multi~disciplinary
nutrients N?“D'lal fabs e /.

Copyright ® 2013 Accenture All Rights Reserved

- Engineers

~ Developers

- Sales

- Manufacturing

- Admin

Failure.
Many busineses
do not make it,

and will pivot back
into the mix.

Investor forgiveness not found
elsewhere around the world

Exit: IPO | M&A

A "~'.‘

Many winners.
A successful
IPO | M&A
also creates
success for many
others: investors,
venture capitalists,
employees etc.

Reinvestment
waterfall

Senate Committee on Revenue and

Economic Development
Date: 3-30-2017

(&

Money,
experience,
connections

enrich the
ideation pool

EXHIBIT G

Christopher S. DiGiorgio and Jeanne G. Harris, Accenture Institute for High Performance, 2013.

Total pages: 1

Exhibit begins with G1
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National Innovation System (NIS)

Institutional Mapping of Iran’s NIS

Supremea . Expediency
Council for President Discemment Council
Cubural Revolion ol the System
The Suprerne
Council for Science, g 2 Supreme Econamy Councl
Resssarch & Techrlogy
Vice Presidency kor Minigiry of ecience, Minigiry of Economic
Scisnce & Technology Resasrch & Tachnology Affains & Finance
v } } !
Diviion for Special Certer for Certer for lranian Irarian Orggariation
supparling  Technology  Imlemetional Progress and Maliorial Reseanch for |rrvessimient
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based fms  Councils i af Iran Oirgani zation for Science end Technical
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Property Canbar (IROET)
anicn | on Schence & houbetons Ielesnic
Masional Support | Orgenization Technalogy & Parkarment
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aqupment relakd i & ag. 121_
inGuatons cenler for Dewdoprnent Technolagy [ Y i)
l education, Dievesdopmen Parci: Iren Matioral Mational
. cuslture & Fund Technology Science Eliles
IFnovetion reseanch Park; Infowalion  Foundation Foundation “F:i:::‘
& ¥ Carters; -
Fund Indusztrisl Accsleralons b
i Scienos
Inestiie = iy
Technolgy
B
Medical Pasieur Institule h:;-Ju:::
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wach afflisted o (26 Instiuies) Universilies University o technalogy
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Waves of: STl Policy Development in IRAN
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Entrepreneurship Innovation
Event Accelerator m D




Entrepreneurship Events

Educational & Promotional
programs to

Learn

% Summits
% Festivals
s+ Workshops
% Courses

% competitions

Networking

lecknology Pork



+18k
attendees

56 21
Universities Techparks
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Co-Working

25
Co-work

Develop & Mentor Teams to Raise to Startups .

Space for

_ Events
Idea nurturing

Team development
Co-working spaces
Business training
Investor linkage

Mentors nurturing

Space for
Education



Innovation Accelerators

To help teams to accelerate growth rate &

decrease failure risk

“ Work space

% training

% Seed money

% Mentors network

+» Investors network

40 Innovation Accelerators oo




Accelerators Output

Successful Startups

Job Creation
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ra3vh
TRAN SILITTN VAIII.F.Y



20+

S&T Funds

The law for supporting knowledge-
based firms (2019)

20+

Angel Investors 5

17
VC funds

01

02

Innovation and Prosperity Fund







Pardis Tech Park (PTP)




PTP innovation Eco-System
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A sample of small innovation
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Professional Technology
Services Center
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And the Last Word ...



Silicon Valley
MNew York City
London
Beijing
Boston

Tel Aviv
Berlin
Shanghai
Los Angeles
Seattle

Paris
Singapore
Austin
Stockholm
Vancouver
Toronto

Sydney

Chicago

Amsterdam

Bangalore

Performance

Funding

Talent

Startup
Experience

Growth Index

4.2
4.5
4.8
4.4
4.0
4.5
4.6
S5
4.2
4.5
4.2
4.6
4.3
5.3
4.3
4.7
[ea ]
3.9
4.8
4.7




Governments Role

- Financial Support - Infrastructures
« R&D Grants  Residential
 Cooperation loans - Energy & Resources

- Gov. RDI Concentration * Transportation

- RDI’s to motivate invention - Business Facilitation

« Tax rules
« Labor rules
 IP rules






