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Session 3: What other databases 

and measurements are out there? 
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J-PAL’s MISSION is to ensure that POLICY is driven by EVIDENCE

and RESEARCH is translated into ACTION
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EVALUATIONS

J-PAL affiliates conduct randomized evaluations to test and improve the effectiveness of 
poverty reduction programmes across sectors. 

POLICY

J-PAL affiliates and staff disseminate research results 

and build partnerships with policymakers to ensure 
policy is driven by evidence and effective 

programmes are scaled up. 

CAPACITY BUILDING

J-PAL trains implementers and policymakers on how 

to become better producers and users of evidence 
from impact evaluations.
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J-PAL’s work is spread across 7 global offices, 

working with local partners on local issues.
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J-PAL Latin America and the 

Caribbean: 86 completed 

evaluations;  41 ongoing

J-PAL North America: 136 

completed evaluations;  18 

ongoing

J-PAL Africa: 131 

completed evaluations;  

102 ongoing

J-PAL Europe: 37 

completed 

evaluations;  6 

ongoing

J-PAL South Asia: 

95 completed 

evaluations;  67 

ongoing

J-PAL Southeast Asia: 

28 completed 

evaluations;  16 

ongoing

J-PAL Global: Headquarters 

supporting regional offices

840 ongoing and completed evaluations across 8

sectors in over 80 countries

Using randomized evaluations to measure 

impact

Before the programme starts, eligible individuals are randomly 

assigned to two groups so that they are statistically identical 

before the programme.

Two groups continue to 

be identical, except for 

treatment.

Any differences in 

outcomes between the 

groups can be attributed 

to the programme.
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Which specific gaps within existing data does your 

organisation/the database aim to fill?

• Aims to add to body on evidence on “what works”

• Required data may

– Existing data (administrative, survey, operational) not 
amenable to be used for evaluations

– Not exist!

• J-PAL collects primary data

– To be used for identifying potential areas of intervention

– To estimate impact

– To provide insights into process of implementation of 
programs

– To estimate cost effectiveness of interventions

6

From what source(s) does your organization/relevant 

personnel obtain data on poverty and inequality and where 

and how is this data collected, reviewed and validated?

• Collect Primary data 

– Health measurements

– Learning outcomes

– Attitudes, behavior and practices 

• Data collection done in–house using Digital devices

– PI’s lead indicator identification and questionnaire development

– Large field team collect data supervised by Research Associate(s)

• Review and Validation

– Extensive piloting of instrument to ensure validity

– Built-in software consistency checks

– Multiple layers of quality control checks and supervision in the field

– High frequency checks of digital data
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What types of calculations are required 

in order to produce your final data?

• Data processing

– Upload & download of digital data

– Reshaping data into usable form

• Data cleaning

– Addressing missing values

– Labeling variables

– Creating variables

• Data analysis

– Analysis based on pre-determined pre-analysis plan

• Data publishing

– Effort to share de-identified data and analysis files 
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What key challenges have been encountered in 

compiling this database, what gaps remain in the 

dataset and how could they best be filled?

• Data collection can be costly, time-consuming and 

prone to measurement error

– Innovative supervision and quality control measures

• Potential narrow focus of data

– Engagement with broader stakeholder community to 

identify indicators
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How has the data been used to inform, influence 

or change policy and programmes?

• TaRL

– Education program focused on group students in grades 3 

to 5 at their current level of competency and teaching 

accordingly

– 5 iterations of program evaluated with different delivery 

mechanisms

– Found to improve learning outcomes when integrated into 

the school system and classes led by govt. teachers

– Evidence led scaled-up in 3 states across 9500 schools

Follow us on Twitter @JPAL_SA

Visit our website www.povertyactionlab.org for more resources

Thank you


