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Introduction 
 
During the final session of the workshop, country participants will work together in three teams, one 
team per region, to develop new proposals for regional activities that can strengthen gender 
statistics.   
 
On the basis of the presentations and discussions regarding the project’s achievements, challenges, 
best practices and lessons learned, each team will use a modified logical-framework analytical 
approach to propose ways of sustaining project impacts and identifying new approaches, strategies, 
and opportunities to improving national capacity to compile and disseminate gender statistics. 
 
At the end of the session, each team will present their proposals to the group. After the 
presentations, there will be a group discussion.  
 
The challenge 
 
The challenge presented in session four is to propose the next generation of gender statistics 
interventions, taking into account the content and discussions of the workshop, that can continue 
address the two broad capacity gaps facing national statistical systems that have been the target of 
this project, and which will continue to remain relevant after its completion: 
 

(1) National statistical systems are at present unable to produce many gender indicators that are 
necessary to effectively formulate and monitor gender-responsive policies, including 
indicators related to the Sustainable Development Goals as well as national development 
plans. 

(2) When they are produced, these indicators may not be able to influence policy choices, due to 
issues relating to dissemination, use and analysis 

 
The proposal can be as ambitious or as focused as necessary, but it must be feasible and specific, 
and it must address a specific set of parameters and questions given below.  
 
Presentation parameters 
 
Each presentation should attempt to cover, to the extent possible, the following overarching issues:  
 

(1) Problem statement. What is the specific problem that is the basis for your intervention? Provide 
an overview of the context in a way that makes the proposed intervention seem natural and 
appropriate. This should be linked to one of the two capacity gaps above, but in a way that is 
specific to the intervention proposed as well as to the experience of countries in the group. 
What are the specific needs and challenges relating to the production or dissemination of 
gender statistics?  
 



(2) Objective and methods. What is the objective of the intervention, and how will the capacity of 
the national statistical system to produce gender-related indicators improve as a result of 
your intervention? This statement should link objectives with methods using the word “by.” 
One example could be: “Improve estimates of violence against women [objective] using an 
anonymous SMS-based mobile-phone reporting system [methods].”  
 

(3) Operational advantage. How does the choice of the methods used to achieve the objective 
demonstrate an improved, more effective use of inputs, such as time, money, and materials? 
Do the methods chosen take advantage of the elements of advances in methodology or 
technology? How would you describe the most innovative aspect of the methods you’ve 
chosen? 
 

(4) Problem ownership. Who are the stakeholders and partners who should take responsibility for 
achieving the stated objectives? What are the boundaries of responsibility between these 
stakeholders?  

 
(5) Assessing risks using lessons learned from previous experiences. What are the key lessons learned from 

the various workshops that may apply to your intervention, and how can we use these to 
identify possible risks of this intervention? What may stop us from getting to the objectives 
we seek? 

 
Phase one: Listening and individual brainstorming, and networking 
 
As team members listen to the presentations of other participants, keep these two capacity gaps in 
mind and focus on the achievements, lessons learned, and best practices of other participants. Look 
for opportunities to build upon and improve what has been done, to develop innovative processes 
and approaches, and to avoid pitfalls that have arisen in the past. Over coffee breaks, talk to other 
participants about what new ideas could be infused into the production and dissemination of gender 
statistics. 
 
Phase two: Group brainstorming and development of presentations 
 
During the group brainstorming sessions, work together to develop a coherent set of responses to 
the questions given above and think carefully through each section. Determine who will present, and 
work together to develop a presentation using the flip charts provided.  
 
Phase three: Group discussion after the presentations 
 
After the presentations, there will be a group discussion among participants. Questions to consider: 
 

(1) How likely are these proposed interventions to address the two broad gender statistics 
capacity gaps identified, namely gaps in production as well as dissemination and use? Are 
there risks that have not been identified? 

(2) Are there further opportunities to improve the methods proposed to improve the use of 
resources, through innovative applications of technology, better coordination, or improved 
methodology? 



(3) Is the presentation of problem ownership reasonable? Are certain stakeholders assigned 
responsibility for things outside of their control? Are there other partners that should be 
included? 

 


