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Background and context  
 
The Central Environment Authority (CEA), under the Ministry of Mahaweli Development and 
Environment of Sri Lanka, has been implementing the PILISARU National Solid Waste 
Management Program. This program supports small and medium-sized towns in Sri Lanka in 
developing sustainable waste management models with the implementation of small-scale 
decentralized composting plants. Under Phase I of PILISARU, more than one hundred plants have 
been deployed across Sri Lanka, while Phase II of the program (2015-2018) is expected to extend 
this support to more cities in the country.  
 
One of the opportunities in developing countries is that municipal solid waste streams are rich in 
organic/biodegradable matter. In Sri Lanka it is estimated that 76% of waste is organic in content, 
making it especially adequate to biological treatment processes, such as composting and anaerobic 
digestion. These treatment methods avoid the disposal of waste in landfills and open dumps, 
which lead to a reduction in the emissions of methane, a greenhouse gas (GHG). This opens up 
the potential for monetizing these GHG emission reductions through climate financing 
mechanisms. Until recently, the Clean Development Mechanism (CDM) was the vehicle of choice 
for tapping those opportunities. However, the sharp decline of carbon emission reduction prices 
has urged policymakers and practitioners to look into alternative climate financing avenues. 
Among those, Nationally Appropriate Mitigation Actions (NAMAs) have been found to hold the 
greatest promise. 
 
NAMAs pertain to policies, strategies and programmes that developing countries may undertake 
on a voluntary basis in order to reduce greenhouse gas emissions, while contributing to 
sustainable development in the host country. The implementation of NAMAs is expected to be 
partially supported by developed countries in terms of technology, financing and capacity building. 
Being a nationally-driven initiative contributing to a sustainable waste management sector in Sri 
Lanka as well as to climate change mitigation, there is scope for associating Phase II of the 
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PILISARU program to a NAMA. In recognition of this potential, CEA has requested the 
assistance of ESCAP in exploring opportunities for linkages between PILISARU and climate 
financing opportunities, especially NAMAs.  
 
ESCAP has been assisting countries in the Asia-Pacific region in developing low-carbon 
development strategies and programmes, including NAMAs specifically designed to the waste 
sector. In March 2014, ESCAP organized a workshop on the status of NAMAs in the Asia-Pacific, 
which discussed and reviewed NAMA programmes being developed in the waste sector by 
countries in the region. Background papers and presentations from the workshop are available at 
http://www.unescap.org/events/regional-workshop-nationally-appropriate-mitigation-actions-asia-
and-pacific-scaling-climate. 
 
In this context, CEA and ESCAP, in coordination with the Climate Change Secretariat of Sri 
Lanka, Ministry of Mahaweli Development and Environment, and in partnership with Sevanatha 
Urban Resource Center, will be organizing on 30 April 2015 a consultation workshop with the 
overall aim of reviewing existing initiatives in Sri Lanka on climate change mitigation and 
discussing opportunities for linking Phase II of the PILISARU program to a NAMA and/or any 
other relevant climate financing mechanisms.  
 
Based on the outcomes of the consultation workshop, an expert (or team of experts) will prepare a 
study that will lay out the main components of a climate change programme that can be associated 
with Phase II of Pilisaru. The study will shed light on aspects such as baseline emissions and 
reduction scenarios, institutional arrangements for the programme, financing mechanisms, 
estimated costs of the programme and opportunities for international support. It is expected that 
this study is carried out from May to November 2015, with its outcomes being presented and 
discussed on a final consultation workshop to be organized in November 2015.  
 
 

Objectives and structure of the workshop  
 
As noted above, the initial consultation workshop will aim at taking stock of existing initiatives on 
climate change in Sri Lanka and discuss opportunities for linking Phase II of the PILISARU 
program with NAMAs. Specific objectives of the workshop are as follows: 
 

 To review trends, challenges and opportunities related to solid waste management in Sri 
Lanka, especially Phases I and II of the PILISARU program; 

 To review ongoing and planned initiatives on climate change mitigation in Sri Lanka, 
including experiences with the CDM, NAMAs and any other relevant climate financing 
mechanisms;  

 To discuss opportunities for a NAMA program that could be designed based on phase II of 
PILISARU and that can support overcoming barriers to support the implementation of 
projects under its framework. 

 

It is expected that around 30 participants will attend the event, including the following: 
 

 National government officials from Sri Lanka with responsibilities in the waste 
management and climate change sectors;   

 Representatives of international organizations with relevant work on the waste sector and 
climate change issues in Sri Lanka; 

 Experts, academics and representatives of the civil society.  


