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CONCEPT NOTE 
 
Background and context 
 
The rapid urbanization and economic development taking place in the Asia-Pacific region is 
leading to an increase in the volume and complexity of the waste streams generated in cities. 
Concurrent with this reality, managing solid waste has become one of the costliest urban services 
in developing countries, with local governments spending 20 to 50 per cent of their budgets in 
dealing with waste, with little or no value derived from the process. In order to tackle this issue, it 
is imperative to shift from the conventional end-of-the-pipe systems, which are focused on 
collection and disposal of waste, towards a resource management approach whereby waste is 
treated as a resource. 
 
In order to support cities in the Asia-Pacific in tackling this challenge, ESCAP, in partnership 
with Waste Concern, has been implementing the project “Pro-poor and sustainable solid waste 
management in secondary cities and small towns”. The project aims to assist local governments in 
developing sustainable solutions to solid waste management, by setting up Integrated Resource 
Recovery Centres (IRRCs), which are decentralized and neighborhood based facilities that turn 
waste into resources through composting, recycling and bio digestion, thereby diverting waste 
from landfills and open dump sites. The operation of an IRRC relies on the separation of waste at 
source into its organic and inorganic components, with the potential for 80-90% of waste to be 
converted into resources. 
 
Since 2007 ESCAP, in collaboration with Waste Concern, has been promoting the IRRC model in 
the Asia-Pacific region in line with the principles of 3Rs (reduce, reuse and recycle). Pilot projects 
with the capacity to process between 2 to 10 tons a day have been established in cities in 
Bangladesh, Cambodia, Sri Lanka, Viet Nam and, in the near future, in Pakistan. Support 
extended to cities on these countries included, inter alia, in the preparation of baseline surveys, 
awareness raising activities to promote the segregation of waste at source, and support in the 
creation of a market for compost. 
 
ESCAP’s regional project has now reached an important stage. With projects in most cities 
already operating for more than one year, important lessons can be derived from these experiences 
on the ground. This regional workshop will gather partners and stakeholders involved in the 
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project to discuss the benefits, challenges and opportunities associated with waste-to-resource 
approaches being promoted by the project. The workshop will be an opportunity for participants 
to identify common aspects and learn from each other’s experiences. The discussions will be 
structured along thematic areas, such as the financial sustainability of the IRRC model or the 
challenges of waste segregation at source. As one of its main outcomes, the workshop will come 
up with a set of recommendations for policymakers.  
 
The workshop will also provide an opportunity to learn from the experiences of Quy Nhon, which 
was one of the first cities outside Bangladesh to pilot the IRRC model in 2007, and has since then 
been actively promoting the waste-to-resource approach, including through separation of waste at 
source, with remarkable results achieved so far.  
 
Objectives and Structure of the Workshop 
 
The workshop is aimed at achieving the following objectives: 

 To share experiences and lessons learned among partners and stakeholders in different 
countries in the implementation of the “waste-to-resource” approach and, in particular, the 
adoption of the IRRC model;  

 To discuss barriers hampering the up-take of the waste-to-resource approach in developing 
countries in Asia-Pacific and propose a set of recommendations for their removal. 

The workshop will be conducted for three full days, which include two half-day field-visits.  
 
Audience and Participants 

 
An estimated 70 participants will be attending the workshop, including: 
 

 National government officials with responsibility in the field of solid waste management;   

 Municipal and local governments of the cities where ESCAP’s regional project is being 
implemented; 

 Implementation partners, including NGOs and representatives at the community level; 

 Representatives of international organizations, international financing institutions, research 
organizations, and other relevant stakeholders with an interest in solid waste management.  


