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PREFACE 

Business Process Analysis (BPA) is recommended as the first step to be taken before 

undertaking other trade facilitation measures related to the simplification, harmonization, and 

automation of trade procedures and documents.  Having a clear and detailed picture of the 

"as-is" business processes involved in importing or exporting provides a sound basis for the 

selection and prioritization of trade facilitation measures aimed at streamlining these 

processes. ESCAP, in collaboration with UNECE and with the support of the United Nations 

Network of Experts for Paperless Trade and Transport in Asia and the Pacific (UNNExT)1 

developed the Guide to Business Process Analysis to Simplify Trade Procedures (BPA 

Guide)2 to provide a concise methodology for the elicitation and systematic documentation of 

existing trade procedures and processes. 

Furthermore, ESCAP, in cooperation with the Asian Development Bank (ADB), developed a 

guidance on establishing a sustainable trade and transport facilitation monitoring mechanism 

(TTFMM)3 to help countries in (1) formulating/updating and prioritizing recommendations for 

advancing trade facilitation and (2) measuring and assessing progress in trade facilitation. 

Underpinning TTFMM is the methodology called Business Process Analysis Plus (BPA+) 

which is built on the Business Process Analysis methodology, supplemented by Time 

Release Studies (TRS) and Time-Cost-Distance (TCD) methodologies. It is envisaged that 

establishment of TTFMM would enable the countries to monitor and enhance trade 

facilitation on a continuous basis and in a sustainable manner. 

This study fully adopted the BPA methodology to grasp a clear and detailed picture of the 

"as-is" business processes involved in cereal exports from Kazakhstan to Azerbaijan. At the 

same time, it partially adopted the TTFMM to measure progress in trade facilitation over 

certain period of time, identify changes in improvement and remaining bottlenecks, and 

formulate recommendations for further advancing trade facilitation. While the study 

depended only on BPA for assessment, the study still provides a detailed view on trade 

facilitation performance over time along a trade corridor and sheds an insight on how trade 

facilitation performance can be regularly monitored and improved by conducting BPA and 

BPA+. In this context, more BPA or BPA+ studies on a regularly recurring basis are 

encouraged for sustainable monitoring and enhancement of trade facilitation performance.  

 

 

 

 

 

 
1 Available at https://unnext.unescap.org/  
2 Available at https://unnext.unescap.org/content/business-process-analysis-simplify-trade-

procedures-case-studies   
3 Available at https://www.unescap.org/resources/towards-national-integrated-and-sustainable-trade-

and-transport-facilitation-monitoring  

https://unnext.unescap.org/
https://unnext.unescap.org/content/business-process-analysis-simplify-trade-procedures-case-studies
https://unnext.unescap.org/content/business-process-analysis-simplify-trade-procedures-case-studies
https://www.unescap.org/resources/towards-national-integrated-and-sustainable-trade-and-transport-facilitation-monitoring
https://www.unescap.org/resources/towards-national-integrated-and-sustainable-trade-and-transport-facilitation-monitoring
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INTRODUCTION 

The objective of this study report on the Business Process Analysis (BPA) for wheat exports 

by Kazakhstan to Azerbaijan is to identify bottlenecks and develop recommendations for 

trade facilitation, using the BPA methodology. The BPA methodology was developed as part 

of a joint technical assistance project of the United Nations Economic and Social 

Commission for Asia and the Pacific (ESCAP) and the United Nations Economic 

Commission for Europe (UNECE) with the support of the United Nations Network of Experts 

for Paperless Trade and Transport in Asia and the Pacific (UNNExT). It has been used 

successfully by a number of ESCAP member States. BPA helps in identifying, recording and 

analysing existing “as-is” international trade business processes as well as generating 

recommendations for their prospective optimization. 

The initial BPA study on cereal exports by Kazakhstan to Azerbaijan was carried out in 2014. 

The present study analyses the existing situation and identifies changes after five years in 

2019 in international trade, using the example of wheat export. 

As was previously the case, this study is based on: 

▪ An analysis of current legislation and regulations for obtaining permits and supporting 

documents for customs processing and wheat transportation from Kazakhstan to 

Azerbaijan; 

▪ An analysis of data and information from various dependable sources; and, 

▪ Interviews with supply chain participants, exporters, importers, shipping companies 

and government bodies. 

The report covers the following topics: 

▪ Kazakhstan cereal export market overview; 

▪ An analysis of regulations for the registration of cereal exports by Kazakhstan and 

cereal imports by Azerbaijan; and, 

▪ An analysis of business processes, including a comparison of changes during the 

period of five years and bottleneck identification. 

Based on the results of the study, the report presents recommendations for further 

simplifying and harmonizing cereal exports by Kazakhstan to Azerbaijan.
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CHAPTER I. TRENDS IN THE CEREALS MARKET 

A. International trading 

1. General trends in trading between Kazakhstan and Azerbaijan 

Table 1 and 2, and Figure 1 and 2 present information on the changes in the foreign trade 

volumes of Kazakhstan and Azerbaijan since 2009.4 The data show that since 2013 the 

foreign trade volumes of both countries have decreased, and by 2017 there had been a 

growing tendency in that direction. The currency crisis of 2013-2014 may be one of the 

reasons for the foreign trade recession in these two countries; however, a more detailed 

economic analysis of that aspect is required, which is out of scope of this study. 

Further details are provided in Appendix I on export-import statistics showing more detailed 

information on foreign trade of the countries concerned, together with maps showing import 

and export distribution. 

The data in the tables of Appendix I concerning export and import turnover on a country-by-

country basis (for Kazakhstan see tables A1.1 and A1.2; for Azerbaijan see tables A1.4 and 

A1.5) show that two-way trade between the concerned countries is relatively low, similar to 

the general picture of foreign trade in these two countries. In 2014, there was a trade 

recession between the two countries; however, by 2017 there was an uptrend in trade. 

Data on exports by Kazakhstan concerning product types (table A1.3 of Appendix I) and 

data of the imports by Azerbaijan concerning product types (table A1.6 of the Appendices) 

show the following: 

▪ Despite the fact that total exports by Kazakhstan in terms of value (to all countries) 

decreased by 23.3% during the past five years, cereal exports have increased by 

14.2%; 

▪ Despite the fact that total imports by Azerbaijan in terms of value (from all countries) 

increased by 2.9% during the past five years, cereal imports have decreased by 

37.3%. 

This situation could be due to various reasons including: 

▪ In the case of Kazakhstan, reasons could be increased cereal yields, more 

marketing, and increased value of product; 

▪ In the case of Azerbaijan, reasons could be decreased cereal import due to the 

reserves built up in previous years, and recessions in customs value due to the 

change in supplying countries and in transportation costs (included in customs 

value). 

 

 

 
4 Statistics for Azerbaijan in 2018 was not available at the time of this study.  
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Table 1. Kazakhstan foreign trade indexes (2009-2018), US$ billion 

Indicator 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 
Growth  

of 2018 to 
2014, % 

Overseas trade, including: 71.6 91.4 121.2 132.8 133.5 120.8 76.6 62.1 78.1 93.5 77% 

Export 43.2 60.3 84.3 86.4 84.7 79.5 46.0 36.7 48.5 61.0 77% 

Import 28.4 31.1 36.9 46.4 48.8 41.3 30.6 25.4 29.6 32.5 79% 

            
% of the previous year            
Overseas trade, including:  128% 133% 110% 101% 90% 63% 81% 126% 120%  
Export  140% 140% 102% 98% 94% 58% 80% 132% 126%  
Import  110% 119% 126% 105% 85% 74% 83% 117% 110%  

Figure 1. Kazakhstan foreign trade indexes (2009-2018), US$ billion 

 

Source: Available at https://www.trademap.org/., ITC calculations based on UN COMTRADE statistics. The presented data are formed on the basis of the 

analysis of mirror customs statistics and may differ from the customs statistics of each country  
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Table 2. Azerbaijan foreign trade indexes (2009-2017), US$ billion 

Indicator 2009 2010 2011 2012 2013 2014 2015 2016 2017 
Growth of 2017 

to 2013, % 

Overseas trade, including: 20.8 27.9 36.2 33.5 34.7 30.9 20.5 17.6 22.6 -35% 

Export 14.7 21.3 26.5 23.8 23.9 21.8 11.3 9.1 13.8 -42% 

Import 6.1 6.6 9.7 9.6 10.8 9.2 9.2 8.5 8.8 -19% 

% of the previous year           
Overseas trade, including:  134% 130% 92% 104% 89% 66% 86% 128%  
Export  145% 124% 90% 100% 91% 52% 80% 152%  
Import  108% 148% 99% 112% 85% 100% 92% 103%  

Figure 2. Azerbaijan foreign trade indexes (2009-2017), US$ billion 

 

Source: Available at https://www.trademap.org/., ITC calculations based on UN COMTRADE statistics. The presented data are formed on the basis of the 

analysis of mirror customs statistics and may differ from the customs statistics of each country 
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2. Cereal export potential of Kazakhstan 

The Kazakhstan cereal industry is one of the priority areas, both in the Kazakhstan 

agriculture sector and the country’s economy as a whole. Kazakhstan durum wheat is in 

demand in the international market. Kazakhstan, which is among the top cereal exporting 

countries, accounts for 1.3% to 2.3% of the global wheat market (table 3), depending on its 

annual yield. 

The natural and climatic characteristics of the northern, north-eastern, and large parts of the 

western and central regions of Kazakhstan are favourable for cereal cultivation, especially 

durum wheat. The main regions of Kazakhstan producing cereals are Akmola, Kostanay and 

Pavlodar in northern Kazakhstan, which contain up to 80% of all the country’s areas under 

crop production and the country’s total cereal yield, including wheat. 

The total cereal yield in Kazakhstan largely depends on the country’s natural and climatic 

characteristics, making forecasts difficult. For example, in 2011, a record crop of 22.7 million 

tons was recorded in Kazakhstan (Table 3). However, since 2012, wheat production has 

almost halved and remained at between 13 million and 13.9 million tons until 2015. In 2016-

2017, wheat production amounted to about 15 million tons. 

The main competitive advantage of Kazakhstan’s wheat is its high protein content of more 

than 12.5% and gluten content of between 23% and 28%. As a result, high-quality flour can 

be produced using this type of wheat. This is the reason why Kazakhstan dominates world 

flour exports. 

The quantity of cereals and flour export shipments from 2008 to 2018 are presented in Table 

4 and Figure 3. The data presented show that the quantity of cereals and flour exports are 

directly dependent on yields. Since harvesting is completed in the autumn, changes in 

shipments appear during the end of each year and at the beginning of the following year. 

Source: Data from Ministry of Agriculture of the RK. Available at https://moa.gov.kz/ru/documents/117. 

Table 5. Volumes of cereal (HS ’10’) export of Kazakhstan by country of 2010-2018, 

US$ million Table 5 and Source: Available at https://www.trademap.org/ 

Figure 4 present data on cereal exports in 2010-2018 in terms of value. The table shows that 

the largest export volumes occurred in 2012 and 2018.The main target markets for 

Kazakhstan wheat remain Central Asia, the Islamic Republic of Iran, Caucasus, the Russian 

Federation, China and the European Union. Exports During the past five years export 

volume increased to countries such as Uzbekistan, China, Afghanistan and Turkmenistan. In 

recent years, increasingly large quantities of Kazakhstan cereals have also been exported 

each year to Italy. 

The largest export shipments of Kazakhstani cereals in 2018 were to Uzbekistan (23.9%), 

the Islamic Republic of Iran (21.7%), Tajikistan (12.9%) and China (7.6%). Source: Available 

at https://www.trademap.org/. 

Table 6 presents comparative information on the export value of Kazakhstan’s cereals. The 

table shows that the cost decreased by between 2.4% and 10.2%. The cost of high gluten 

wheat has decreased relatively less than that for other types of cereal.
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Table 3. Wheat production by countries, 2000-2017, million tons 

 

№ COUNTRY 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 
Share in 

2017, % 

1 CHINA 99.6 93.9 90.3 86.5 92.0 97.4 108.5 109.3 112.5 115.1 115.2 117.4 121.0 121.9 126.2 130.2 133.3 134.3 14.8% 

2 INDIA 76.4 69.7 72.8 65.8 72.2 68.6 69.4 75.8 78.6 80.7 80.7 86.9 94.9 93.5 95.9 86.5 92.3 98.5 10.9% 

3 RUSSIA 34.5 47.0 50.6 34.1 45.4 47.7 44.9 49.4 63.8 61.7 41.5 56.2 37.7 52.1 59.7 61.8 73.3 85.9 9.5% 

4 USA 60.8 53.0 43.7 63.8 58.7 57.3 49.5 55.8 68.0 60.4 60.1 54.4 61.7 58.1 55.1 55.8 62.8 47.4 5.2% 

5 CANADA 26.5 20.6 16.0 23.0 24.8 25.7 25.3 20.1 28.6 26.8 23.2 25.3 27.2 37.5 29.4 27.6 32.1 30.0 3.3% 

6 FRANCE 37.4 31.5 38.9 30.5 39.7 36.9 35.4 32.8 39.0 38.3 38.2 36.0 37.9 37.8 38.7 42.8 29.5 36.9 4.1% 

7 UKRAINE 10.2 21.3 20.6 3.6 17.5 18.7 13.9 13.9 25.9 20.9 16.9 22.3 15.7 22.8 24.1 26.5 26.1 26.2 2.9% 

8 PAKISTAN 21.1 19.0 18.2 19.2 19.5 21.6 21.3 23.3 21.0 24.0 23.3 25.2 23.5 24.2 26.0 25.1 25.6 26.7 2.9% 

9 GERMANY 21.6 22.8 20.8 19.3 25.4 23.7 22.4 20.8 26.0 25.2 24.1 22.8 22.4 25.0 27.7 26.5 24.5 24.5 2.7% 

10 AUSTRALIA 22.1 24.3 10.1 26.1 21.9 25.2 10.8 13.0 21.4 21.7 22.1 27.4 29.9 22.9 25.3 23.7 22.3 31.8 3.5% 

11 TURKEY 21.0 19.0 19.5 19.0 21.0 21.5 20.0 17.2 17.8 20.6 19.7 21.8 20.1 22.1 19.0 22.6 20.6 21.5 2.4% 

12 ARGENTINA 16.1 15.4 12.4 14.7 16.1 12.7 14.7 16.5 8.4 8.9 14.9 16.4 11.0 8.0 13.9 11.6 11.3 18.4 2.0% 

13 KAZAKHSTAN 9.1 12.7 12.7 11.5 9.9 11.2 13.5 16.5 12.5 17.1 9.6 22.7 13.3 13.9 13.0 13.7 15.0 14.8 1.6% 

  
OTHER 

COUNTRIES 
228.3 231.8 255.7 219.5 262.6 256.1 273.5 251.6 270.0 277.9 266.0 280.2 277.4 293.1 298.5 330.1 313.6 309.2 34.1% 

 TOTAL 684.6 682.1 682.3 636.6 726.8 724.4 723.0 716.0 793.4 799.2 755.4 815.0 793.7 832.9 852.5 884.5 882.3 906.1 100% 

 

Source: Food and Agriculture Organization of the United Nations. Available at https://www.fao.org/faostat/ru/#data/

https://www.fao.org/faostat/ru/#data/
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Table 4. Volumes of shipment of cereals and flour for export of Kazakhstan in 2008-

2018, thousands tons 

Indicators 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 

Cereals export volumes 5646 3577 5492 3494 7876 5268 5014 4599 5455 5763 8613 

Flour export volumes 1803 2248 2297 1902 2245 1859 1844 1742 2197 2130 2134 

Flour in grain 
equivalent  

2575 3211 3281 2717 3207 2655 2634 2488 3139 3043 3048 

TOTAL Cereals and 
flour in grain 
equivalent 

8221 6788 8773 6211 11084 7923 7648 7088 8594 8806 11661 

Figure 3. Volumes of shipment of cereals and flour for export in 2008-2018, thousands 

tons 

 

Source: Data from Ministry of Agriculture of the RK. Available at https://moa.gov.kz/ru/documents/117. 

Table 5. Volumes of cereal (HS ’10’) export of Kazakhstan by country of 2010-2018, US$ 

million 

Importers 

Exported value in Share in 
the total 

volume of 
2018, % 

Growth 
in 2018 

by 
2014, 

% 
2010 2011 2012 2013 2014 2015 2016 2017 2018 

World 988 759 1695 1338 1135 833 817 829 1296 100.0% 14.2% 

Uzbekistan 40 94 99 124 168 232 209 209 310 23.9%  

Iran 110 88 233 200 283 138 131 130 282 21.7%  

Tajikistan 80 103 164 167 189 190 174 172 167 12.9%  

China 8 3 43 34 58 30 52 58 99 7.6%  

Afghanistan 14 27 13 7 10 26 40 50 69 5.3%  

Italy 10 6 19 0 8 24 42 60 67 5.1%  

Turkey 158 49 211 50 19 13 13 31 60 4.6%  

Azerbaijan 242 118 223 254 105 20 9 14 54 4.2% -48.2% 

Russia 12 33 97 308 101 79 77 34 54 4.2%  

Turkmenistan 12 17 4 6 1 2 2 1 42 3.3%  

Kyrgyzstan 68 66 100 83 104 65 39 38 18 1.4%  

Georgia 50 50 102 46 8 0 0 2 16 1.2%  

Sweden 19 10 21 26 19 3 12 12 11 0.9%  

Others 164 96 367 31 61 10 17 18 47 3.6%  

Source: Available at https://www.trademap.org/ 

0

2000

4000

6000

8000

10000

12000

14000

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Cereals  Flour  in grain equivalent

https://moa.gov.kz/ru/documents/117
https://www.trademap.org/
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Figure 4. Map of cereal (HS ’10’) export of Kazakhstan in 2018 

 

Source: Available at https://www.trademap.org/. 

Table 6. Comparison of export prices for cereals incl. VAT 0% (free-elevator), US$ per 

ton 

Station 
Date of 

information 
collection 

3rd grade wheat with 
gluten 

4th grade 
wheat 

2nd grade 
barley 

Delivery 
terms 

23-24% 27-30% 

st. Petropavlovsk  
as of 24.12.2013 179-190 192-202 183-193 168-177 

DAP 
as of 18.04.2019 189-192 206-209 181-184 179-182 

st. Sary-Agash  
as of 24.12.2013 217-227 228-238 221-231 186-196 

DAP 
as of 18.04.2019 208-211 228-231 204-207 191-194 

st. Lugovaya 
as of 24.12.2013 214-224 225-235 217-227 190-200 

DAP 
as of 18.04.2019 206-209 224-227 201-204 194-197 

st. Tobol 
as of 24.12.2013 186-196 204-214 198-208 210-220 

DAP 
as of 18.04.2019 200-203 220-223 193-196 181-184 

Aktau Port 
as of 24.12.2013 227-237 239-249 234-244 218-228 

FOB 
as of 18.04.2019 219-222 236-239 211-214 206-209 

st. Bekabad 
as of 24.12.2013 257-267 273-283 266-276 - 

СРТ 
as of 18.04.2019 228-231 246-249 223-226 217-220 

st. Khayraton 
as of 24.12.2013 301-311 318-328 309-319 261-271 

СРТ 
as of 18.04.2019 277-280 297-300 269-272 264-267 

st. Kudukli as of 24.12.2013 298-308 310-320 304-314 - 
СРТ 

st. Turgundi as of 18.04.2019 276-279 294-297 263-266 268-271 

st. Sеrakhs  as of 18.04.2019 - - - 255-258  

Average price change  -4.6% -2.4% -10.2% -2.8%  

Source: Available at https://kazakh-zerno.net/. 

 

https://www.trademap.org/
https://kazakh-zerno.net/


8 

 

3. Cereal imports by Azerbaijan 

Table 7 and Figure 5 present information on the main countries supplying cereals to 

Azerbaijan. Despite the fact that the supply of cereals by Kazakhstan to some countries 

increased during the past years, its imports by Azerbaijan in 2018 declined by almost double 

compared to 2014. 

Table 7. Volumes of cereal (HS ’10’) import of Azerbaijan by countries of 2009-2017, 

US$ million 

Exporters 

Imported value in: Share in the 
total 

volume of 
2017, % 

Growth in 
2017 by 
2013, % 2009 2010 2011 2012 2013 2014 2015 2016 2017 

World 223 316 315 374 435 339 343 345 292 100.0% -32.9% 

Russia 158 46.2 102 106 173 188 309 291 241 82.6% 39.1% 

India 0.07 0.25 2.59 3.74 2.87 0.5 3.21 21.1 23 7.9% 701.0% 

Kazakhstan 43.1 257 162 259 236 137 22.3 18.7 12.6 4.3% -94.6% 

Ukraine 9.96 3.34 7.41 0.92 2.6 0.66 6.36 6.01 5.04 1.7% 93.8% 

Pakistan 4.18 1.4 0.8 0.67 0.46 0.02 0.36 1.37 2.54 0.9% 450.8% 

Thailand 3.19 3.41 0.17 0.18 0.74 0.73 0.66 2.46 2.47 0.8% 234.4% 

Turkey 0.22 0.23 0.3 0.57 6.18 10.1 0.77 1.98 2.15 0.7% -65.2% 

Others 4.62 4.5 40.6 2.89 10.7 1.12 0.82 2.15 2.77 1.0% -74.1% 

Figure 5. Map of cereal (HS ’10’) import of Azerbaijan in 2017 

 

Source: Available at https://www.trademap.org/. Data not available for 2018 

 

As noted above, this was due to a general reduction in cereal imports in 2018 (37.7%) as well 

as a change in partner countries. Despite the fact that the statistics of cereal imports to 

Azerbaijan on a country-by-country basis for 2018 are not available, the data for 2017 show 

that the volume of cereal deliveries from the Russian Federation had increased significantly. 

During the interviews with importers and exporters, this was mainly found to be due to high 

transport costs for cereals supplied by Kazakhstan. This information is presented in more 

detail in the following sections. 

https://www.trademap.org/


9 

 

Table 8 provides information about which cereals (HS 10) are exported from Kazakhstan to 

Azerbaijan. The data show that mainly wheat and meslin5 (HS 1001) have been exported 

during the past five years. Barley and rice also were exported in previous years. In 2018, rice 

accounted for 6% of exports. 

Table 8. Volumes of cereal (HS ’10’) export of Kazakhstan to Azerbaijan by products of 

group 2014-2018, US$ million 

HS  
code 

Product label 

Value of Kazakhstan's 
exports to Azerbaijan 

in: 

Share in 
the total 
volume 
of 2018, 

% 

Value of Azerbaijan's imports 
from world in: 

Share in 
the total 
volume 
of 2018, 

% 

2
0

1
4
 

2
0

1
5
 

2
0

1
6
 

2
0

1
7
 

2
0

1
8
 

2
0

1
4
 

2
0

1
5
 

2
0

1
6
 

2
0

1
7
 

2
0

1
8
 

  Total  105 20 9 14 54 100% 339 343 345 292 213 100% 

'1001 Wheat and meslin 103 19 9 13 51 94% 294 297 295 227 172 81% 

'1002 Rye 0 0 0 0 0 0% 1 0 0 0 0 0% 

'1003 Barley 2 0 0 0 0 0% 14 6 0 7 2 1% 

'1004 Oats 0 0 0 0 0 0% 0 0 0 0 0 0% 

'1005 Maize or corn 0 0 0 0 0 0% 26 31 17 19 11 5% 

'1006 Rice 0 0 0 1 3 6% 3 8 32 36 28 13% 

'1007 Grain sorghum 0 0 0 0 0 0% 0 0 0 0 0 0% 

'1008 

Buckwheat, millet 
and other cereals 
(excluding wheat 
and meslin, rye, ... 

0 0 0 0 0 0% 2 1 1 2 0 0% 

Source: Available at https://www.trademap.org/. 

B. Route for Kazakhstan cereal exports to Azerbaijan 

1. Main delivery routes 

Figure 6 shows the delivery routes to Azerbaijan from the northern and southern regions of 

Kazakhstan. Cereals of Kazakhstan can be delivered to Azerbaijan via rail or sea: 

 By rail. Rail transportation of cereals can be made in multi-purpose freight wagons6 or 

cereal hopper wagons. If cargo delivery is carried out by rail to Azerbaijan, then the 

cargo crosses the territory of Russia. In this case, the way represents the shortest 

distance through various checkpoints, depending on the point of departure. Shipment 

can also be made by road; however, road transport is not used because the high cost; 

 By sea. Across the Caspian Sea (combined with rail transportation). Previously, cereal 

shipments were only made from Aktau port. However, shipment is now also made from 

the port of Kuryk.   

Delivery by sea from Aktau or Kuryk ports to Baku port takes 24 hours. Sea transportation can 

be performed in the following ways: 

 Loading from a warehouse (offshore terminal), to which the shipment is delivered via 

rail; 

 
5 A mixture of wheat and rye. 
6 A covered or open goods wagon/van. 

https://www.trademap.org/
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 By ferry (there is a ferry berth). In this case, the cargo is not unloaded, but is 

transported on the wagon to the ferry berth (roll-on/roll-off). 

Figure 6. Delivery routes of Kazakhstan cereal to Azerbaijan 

 

Source: Author  

Either of the delivery methods include the use of rail transportation. However, as revealed 

during this study, rail transportation faces huge problems due to a wagon deficit.  

The following should be noted with regard to the marine transportation route. There is a grain 

terminal at the port of Aktau which belongs to Ak Bidai-Terminal (in operation since 2001), in 

which NC Food Contract Corporation JSC is the only stockholder.7 NC ‘Food Contract 

Corporation’ JSC was launched in 1997 to combine the grain purchase system and the 

products into State resources. Although the terminal handles cargoes for other customers, the 

cargoes of NC Food Contract Corporation JSC are given top priority. 

In addition, KazkorTransServis JSC is the owner of local railway from Aktau port railway 

station to the terminal. Monopolistic ownership of the local railway creates many problems in 

cargo shipment management.  

There is a main cargo terminal8 in Baku International Commercial Seaport (Baku port) where 

general, bulk and container cargoes are handled (the port also hosts oil/gas and ferry 

terminals). 

In 2007, the joint Azeri-Kazakh enterprise, Baku Grain Terminal JSC, was started with support 

from Kazakhstan and Azerbaijan.9 Kazakhstan was represented by NC Food Contract 

Corporation JSC as the founder. 

 
7 Available at http://www.fcc.kz/. 
8 Available at http://portofbaku.com/ru/Main-Cargo-Terminal/. 

http://www.fcc.kz/
http://portofbaku.com/ru/Main-Cargo-Terminal/
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Kuryk port is on the east coast of the Caspian Sea, to the south of Aktau port, and is located 

in a natural gulf bay, which ensures favourable weather conditions for its operation (the bay 

does not freeze in the cold season). The port can handle car and railway ferries all year round.  

The port construction started in April 2016; in December 2016, a railway ferry complex with a 

capacity of 4 million tons was launched; in 2017, car-handling terminal with a capacity of 2 

million tons was launched. There is no grain terminal in Kuryk port.  

Grain transportation across the Caspian Sea is performed, chiefly, by the fleet of Azerbaijan 

State Caspian Shipping Corporation (CASPAR10). The ferries are dispatched according to 

cargo accumulation (tramp consignments11) approximately twice a month; during the peak 

period of grain cargo shipments (November to January), they are dispatched several times a 

week. Therefore, sea transportation is rather difficult to manage. 

2. Transport costs of grain exports 

As noted, above, cargo transportation by rail can be made in universal wagons or hoppers. 

Table 9 presents examples of calculations using different routes and different wagon types. In 

addition, to demonstrate the change in transport costs, calculations for transportation costs 

using the same route as in 2014 are represented. The calculation of costs for grain shipments 

from the Russian Federation is also provided, using the route with a length that is nearly equal 

to the Kazakhstan shipment route (as an example).  

Table 9. Examples of calculation of export delivery of cereals 

Delivery route 
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a
c

tu
a

l 

e
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d
 

a
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2014 

Kostanay (KAZ) – c.p. 
D.Nurpeisovoy (KAZ) –  
c.p. Kigash (RUS) – c.p. 
Samur (RUS) – c.p. 
Yalama (AZE) –  Baku-
Tovarnaya (AZE) 

rail 
way 

VAN12 60 2511     3526 59 14 9 14 9 

2019 

Kostanay (KAZ) – c.p. 
D.Nurpeisovoy (KAZ) –  
c.p. Kigash (RUS) – c.p. 
Samur (RUS) – c.p. 
Yalama (AZE) –  Baku-
Tovarnaya (AZE) 

rail 
way 

VAN 60 2511 2508 1356 1740 546 6150 103 14 9 14 9 

 
9 Available at http://www.fcc.kz/dochernie-i-zavisimye-organizacii/ao-ak-bidai-terminal/dochernie-

kompanii/3900-ooo-bakinskij-zernovoj-terminal. 
10 Available at http://acsc.az. 
11 Tramp operations (charter) – one-time contract hauling.  
12 A covered or open goods wagon – van. 

http://www.fcc.kz/dochernie-i-zavisimye-organizacii/ao-ak-bidai-terminal/dochernie-kompanii/3900-ooo-bakinskij-zernovoj-terminal
http://www.fcc.kz/dochernie-i-zavisimye-organizacii/ao-ak-bidai-terminal/dochernie-kompanii/3900-ooo-bakinskij-zernovoj-terminal
http://acsc.az/
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a
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Kostanay (KAZ) – c.p. 
D.Nurpeisovoy (KAZ) –  
c.p. Kigash (RUS) – c.p. 
Samur (RUS) – c.p. 
Yalama (AZE) –  Baku-
Tovarnaya (AZE) 

rail 
way 

grain 
hopper 

60 2511 2713 1904 1652 546 6815 114 14 9 14 9 

Kostanay (KAZ) –  p.Aktau 
(KAZ) - p. Baku (AZE) –  
Baku-Tovarnaya (AZE)  

rail 
way-
sea 

VAN 60 1941 1936 999 943 292 4169 69 14 9 14 9 

p.Aktau (KAZ) - p. Baku 
(AZE) 

sea ferry 
    

564 131 695 
  

3 
 

3 

p.Aktau (KAZ) - p. Baku 
(AZE) 

sea ferry 
    

564 131 695 
  

3 
 

3 

Kostanay (KAZ) –  p.Aktau 
(KAZ) - p. Baku (AZE) –  
Baku-Tovarnaya (AZE)  

rail 
way-
sea 

grain 
hopper 

60 1941 2110 1405 1046 333 4894 82 14 9 14 9 

p.Aktau (KAZ) - p. Baku 
(AZE) 

sea ferry 
    

564 131 695 
  

3 
 

3 

Kostanay (KAZ) –  p.Kuryk 
(KAZ) - p. Baku (AZE) –  
Baku-Tovarnaya (AZE)  

rail 
way-
sea 

VAN 60 2016 2024 1039 918 282 4263 71 15 9 14 9 

p.Kuryk (KAZ) - p. Baku 
(AZE) 

sea ferry 
    

564 131 695 
  

3 
 

3 

Kostanay (KAZ) –  p.Kuryk 
(KAZ) - p. Baku (AZE) –  
Baku-Tovarnaya (AZE)  

rail 
way-
sea 

grain 
hopper 

60 2016 2206 1462 1014 320 5002 83 15 9 14 9 

p.Kuryk (KAZ) - p. Baku 
(AZE) 

sea ferry 
    

564 131 695 
  

3 
 

3 

Kostanay (KAZ) –  p.Aktau 
(KAZ) - p. Baku (AZE) –  
Baku-Tovarnaya (AZE)  

rail 
way-
sea 

VAN 60 1941 1936 999 943 292 4169 69 14 9 14 9 

p.Aktau (KAZ) - p. Baku 
(AZE) 

sea ship 
    

564 131 695 
  

3 
 

3 

Kostanay (KAZ) –  p.Aktau 
(KAZ) - p. Baku (AZE) –  
Baku-Tovarnaya (AZE)  

rail 
way-
sea 

grain 
hopper 

60 1941 2110 1405 1046 333 4894 82 14 9 14 9 

p.Aktau (KAZ) - p. Baku 
(AZE) 

sea ship 
    

564 131 695 
  

3 
 

3 

Kostanay (KAZ) –  p.Kuryk 
(KAZ) - p. Baku (AZE) –  
Baku-Tovarnaya (AZE)  

rail 
way-
sea 

VAN 60 2016 2024 1039 918 282 4263 71 15 9 14 9 

p.Kuryk (KAZ) - p. Baku 
(AZE) 

sea ship 
    

564 131 695 
  

3 
 

3 

Kostanay (KAZ) –  p.Kuryk 
(KAZ) - p. Baku (AZE) –  
Baku-Tovarnaya (AZE)  

rail 
way-
sea 

grain 
hopper 

60 2016 2206 1462 1014 320 5002 83 15 9 14 9 

p.Kuryk (KAZ) - p. Baku 
(AZE) 

sea ship 
    

564 131 695 
  

3 
 

3 

For comparison, shipping from Russia 

Orsk (RUS) –  .p. Samur 
(RUS) – c.p. Yalama 
(AZE) –  Baku-Tovarnaya 
(AZE) 

rail 
way 

VAN 60 2492  1015 1899 519 3433 57 14 9 14 9 
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Orsk (RUS) –  .p. Samur 
(RUS) – c.p. Yalama 
(AZE) –  Baku-Tovarnaya 
(AZE) 

rail 
way 

grain 
hopper 

60 2492  1574 1838 936 4348 72 14 9 14 9 

 

The data indicate that: 

 Transportation costs have grown significantly during the past five years; 

– Shipment costs for universal wagons is lower than for hoppers. However, the 

former method is more complex, as hopper design allows for grain loading right 

from the elevators, thereby avoiding additional packing facilities and ensuring grain 

high storage probability. As a result, the major exporters prefer to use grain 

hoppers; 

– Using the Caspian Sea routes, the transportation costs are lower compared with 

overland transport. However, there are risks associated with wagon damage (loss); 

– Terms of grain delivery from Kazakhstan to Azerbaijan are nearly equal when using 

the Caspian routes; 

 The cost of grain freight from the Russian Federation when using the route, the length 

of which is comparable with the Kazakhstan example, is between 1.5-1.8 times lower. 

3. Problems with railway transport management 

Due to reforms in the rail transportation system in the majority of CIS countries, including 

Kazakhstan, all cargo transportation has been in private wagons since 2004, after state-

owned wagons were transferred to companies established with State participation. 

Transportation management has become more complex due to this fact, as a shipper has to 

find an empty wagon for transportation and deliver it to the cargo owner at a specified 

destination point. 

Costs of wagon use, cargo shipment and empty wagon delivery are included in the overall 

transportation cost – normally calculated on a daily basis. In most cases, shippers resort to 

wagon operator and freight forwarding services which are also included in the shipping cost. 

The main reason for the high cost of grain delivery from Kazakhstan is the wagon deficit, 

especially grain hoppers that are best-suited to grain transportation. The use of this type of 

wagon allows grain loading from elevators to be carried out immediately for 20-25 wagons a 

day. 
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Universal wagons are possessed by a number of companies, among which Kaztemirtrans 

JSC is the biggest13, to which a fleet of state-owned universal wagons was transferred. 

Astyk-Trans JSC enjoys a monopoly in terms of the number of grain hoppers in the market,14 

after the fleet of state-owned grain hoppers was transferred to the company in the course of 

the reform process. The company founders are Kaztemirtrans JSC and Rusagrotrans JSC (a 

Russian enterprise). The company website provides no data regarding the number of wagons. 

In an interview done as part of this study, an opinion was expressed that Astyk-Trans JSC 

operates 4,500 grain hoppers of its own (serviceability of about 1,000) and 4,000-5,000 

wagons belonging to the Russian company Rusagrotrans JSC. Another opinion was noted 

that Astyk-Trans JSC had not invested sufficient funds in upgrading and purchasing new 

wagons to increase its fleet. As a result, there is a shortage of grain hoppers, especially during 

the harvest period. Wagon operation costs during peak demand periods increase many-fold. 

Other grain hopper operators are also present in the market, but their grain hopper fleet 

numbers are considerably less15 and cannot cover all grain transportation needs.  

To export Kazakhstan cereals, the wagons of other countries can be used as it is not legally 

forbidden; however, the use of such wagons is subject to considerable bureaucratic 

impediments that make it next to impossible to utilize them. 

Thus, one of the main reasons for the reduction of Azerbaijan imports of cereals from 

Kazakhstan in favour of Russian Federation imports is the grain hopper deficit, which entails 

high transportation costs.   

In the case of grain export deliveries, different International Commercial Terms (INCOTERMS) 

can be used, subject to arrangement agreed by the parties to the commercial contract – 

except for delivered duty paid (DDP). Chiefly, the conditions of grain delivery to the Azerbaijan 

border at the expense of the sellers are negotiable, and covered by the Delivered at Frontier 

(DAF) conditions of INCOTERMS 200016. 

 
13 Available at http://www.kazcargo.kz/. 
14 Available at http://www.kazcargo.kz/., there is a calculator on site to calculate wagons operation cost. 
15 For example. Available at https://www.tehnotrans.ru/ru/ 
16 Can be used together with the terms of INCOTERMS 2010, with year specification. 

http://www.kazcargo.kz/
http://www.kazcargo.kz/
https://www.tehnotrans.ru/ru/
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CHAPTER II. GRAIN MARKET REGULATION 

A. Main changes in grain market regulation 

The main legal document regulating process of production, storage and sale of grain in the 

Republic of Kazakhstan is the Law on Grain dated 19 January 2001, № 14317. 

A number of amendments have been introduced in the Law on Grain during the past several 

years. In particular, the following requirements have been excluded: 

 For a number of items in Article 4, in the revised edition the state regulation of the 

grain market requires participants operation is performed via: 

(a) Licensing of warehousing services while issuing grain receipts based on 

qualification requirements approved by an authorized body; 

(b) Technical regulation in compliance with the Republic of Kazakhstan legislation; 

(c) Legal regulation of grain receipts circulation;  

(d) License control of warehousing services with grain receipts issuance;  

(e) Control of compliance with rules – for grain qualitative and quantitative accounting, 

grain storage, grain receipts issuance, circulation and settlement, formation and 

keeping state electronic register of grain receipt holders. 

 Article 12-1. Grain exporters accountancy (excluded by Kazakhstan Law № 156-VI, 24 

May 2018) – earlier, there was a requirement that “at the written request of the 

authorized body, grain exporters are obliged to provide information related to the sale 

of grain dedicated to export”; 

 Article 12-3. The duty of grain exporters with regard to state grain resources formation 

(excluded by Kazakhstan Law № 435-V, 4 December 2015) – previously the law 

required “in order to form state grain resources to ensure food safety, grain exporters 

are obliged to supply grain to state grain resources in an amount determined by the 

Government of the Republic of Kazakhstan, and calculated as a percentage of the 

volume to be exported”. 

In compliance with the Law on Grain, the competence of an authorized body covers keeping 

an electronic registry of grain receipts holders (there are also rules covering registry 

keeping18). This resource also contains the list of all elevator granaries having a license for 

rendering warehouse services and issuance of grain receipts. 

In accordance with the Order of the Minister of National Economy № 142 dated 26 February 

2015, “on approval of exchange commodities and the minimal amount of batches submitted 

that are sold through commodity exchanges”19, wheat (HS 100191 and 100199) and barley 

 
17 Amended as of 5 October 2018. 
18 The Order of the Deputy of Minister of Agriculture of the Republic of Kazakhstan, dated 28 July 2015, 

No. 4-1/699. See https://grain.qoldau.kz. 
19 Also, in accordance with Kazakhstan’s Law No. 155-IV on Commodity Exchanges, 4 May 2009 

https://grain.qoldau.kz./
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(HS 1003 90) “will be sold through e-exchanges20 when the minimal batch size is 600 tons”. 

This requirement is mandatory for the internal market and does not cover state grain 

purchases. These commodity exchange operations are subject to licensing. 

Thus, to purchase grain in a required amount for the purposes of export, a trader must use e-

exchange services, resulting in emergence of new players in the grain market (exchange 

brokers and dealers).  

B. Services digitization 

1. State-rendered services 

Recently, extensive work on the standardization and digitization of state services has been 

underway in Kazakhstan,21 including permit issuance, registration and other related 

requirements. At the beginning of 2019, more than 700 state services were standardized for 

different types of activities and industries; more than 500 of them are carried out through the 

e-government web portal (http://egov.kz) including applications for, and sometimes issuance 

of: 

 Licences for services rendered in warehousing with issuance of grain receipts; 

 Phytosanitary certificates for exports of regulated articles and quarantined products 

from Kazakhstan. (The service is also provided through the unified automated system 

of management of branches of the agro-industrial complex (IS EASU - "e-

Agriculture)22; 

 Quarantine certificates for exports of regulated articles from Kazakhstan territory. 

2. Customs clearance 

The following are the main achievements in the area of customs operations in the past five 

years:  

 Creation of data retrieval system 'Customs Commodity Code Online' 

(http://kgd.gov.kz/tnved/)23, where using HS code one can get a list of data online on 

the documents required for customs clearance with links to regulatory documents, 

customs duty and other.   

 Automated data system 'Astana-1' was introduced in 2018 designed for goods 

electronic declaring and performing other customs procedures – http://astana-

1.kz/.'Astana-1' DS was created based on ASYCUDA program, which is used in 90 

different countries of the world. 

 The Single Window system portal was introduced in 2019 in the test mode 

(www.eokno.gov.kz and www.sw.gov.kz). Full-scale introduction of the Single Window 

system is expected soon. The Single Window system elements are: 

 
20 The list of commodity exchanges. Available at https://economy.gov.kz/ru/pages/spisok-tovarnyh-

birzh. 
21 The Government of Kazakhstan Decree on Approval of State Services Registry, No. 983, 18 

September 2013, with updates. 
22 See http://portal.minagri.gov.kz/ 
23 Other data are also available at https://tnved.info/. 

http://egov.kz/
http://kgd.gov.kz/tnved/
http://astana-1.kz/
http://astana-1.kz/
http://www.eokno.gov.kz/
http://www.sw.gov.kz/
https://economy.gov.kz/ru/pages/spisok-tovarnyh-birzh.
https://economy.gov.kz/ru/pages/spisok-tovarnyh-birzh.
http://portal.minagri.gov.kz/
https://tnved.info/
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- Receipt of electronic permits and licenses; 

- Electronic services related to obtaining the status of a person operating in 

customs area; 

- Electronic customs declaration; 

- Electronic services for issuance of customs preliminary permits; 

- Integrated customs tariff; 

- Reference sources and documents registries; 

- Search and viewing of regulatory-legal documents. 

3. Obtaining a Certificate of Origin 

From April 2019, online applications for a Certificate of Origin can be made on the website of 

the National Chamber of Entrepreneurs24 in the presence of an electronic digital signature 

(EDS). There are also instructions on how to apply online. The duration for obtaining of a 

Certificate of Origin is only one day. 

4. Rail transportation documents 

Operation of rail cargo transportation is carried out using an Automated Control System of 

Contractual Commercial Work (ACS of CCW). Logging into the system is made with a 

password issued based on the contract with the national railway company, Kazakhstan Temir 

Zholy JSC. 

Various functions are performed using the ACS of CCW, including submission of freight 

applications (railway plan), freight cost calculation, accounting of freight funds write-off and 

preliminary customs notification, among others. Despite the fact that the technology of 

electronic way-bills execution using electronic signature was developed as early as 2012 in 

the Russian Federation (which is a member of the Organization for Cooperation of Railways 

(OSJD) as well as Kazakhstan and other countries), processing of freight documents in 

Kazakhstan prior to 2019 was performed on paper. 

In April 2019, an additional function was incorporated in the ACS of CCW, i.e., the processing 

of electronic freight documents, in which a document’s electronic signature is implemented 

using SMS. Currently, a full-scale introduction of this function is underway. 

 
24 Available at https://atameken.kz/ru/services/5-sertifikaciya. and https://doc24.kz/. 

https://atameken.kz/ru/services/5-sertifikaciya
https://doc24.kz/
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CHAPTER III. THE MAIN MARKET PLAYERS 

The structure of the grain production market has not changed significantly within the past five 

years. 

More than half of the grain produced is concentrated among big agricultural enterprises with 

cultivated land areas exceeding 10,000 hectares. Mid-level producers (5,000 to 20,000 ha) 

have machinery and grain storage facilities.  

The major portion of producers’ harvested grain is delivered to elevators and grain storage 

facilities. Licensed elevators and grain storage facilities issue grain receipts confirming grain 

availability and property rights. Grain receipt holders should be registered with the state 

registry25, which is available online. 

Major traders purchase grain from small and mid-level producers for export. As noted above, 

starting from 2015, if a batch of grain to be sold exceeds 600 tons, the transaction is carried 

out through e-exchange26.  

The majority of the major enterprises are members of the so-called “agro-holdings” – vertically 

integrated structures having production and processing enterprises, elevators and, in some 

cases, port terminals. The largest grain market players are the members of the Grain Union of 

Kazakhstan.27 Currently, the Grain Union of Kazakhstan is comprised of 27 companies, 

including: 

 Traders who simultaneously can be producers and possess a chain of elevators: 

 Companies providing inspection services in compliance with international and 

Kazakhstan standards; 

 Transport companies; 

 Companies supplying agricultural chemicals and preparations. 

Within the past five years, some companies have left the Union and replaced by new 

members, such as the China National Grain, Oil and Food Corporation (COFCO)28 subsidiary 

in Kazakhstan. 

NC Food Contract Corporation JSC, which is the biggest player in the Kazakhstan grain 

market,29 is responsible for ensuring the country's food grain reserve. NC Food Contract 

Corporation JSC is the State's grain market operator. The company and its subsidiary 

(affiliated) companies produce, purchase, store and export grain. NC Food Contract 

Corporation JSC has offices in four regional centres in Kazakhstan as well as offices in the 

United Kingdom of Great Britain and Northern Ireland (London), the Russian Federation 

(Moscow), China (Beijing), the Islamic Republic of Iran (Tehran) and Azerbaijan (Baku). 

 
25 Available at https://grain.qoldau.kz. 
26 Available at http://economy.gov.kz/ru/pages/spisok-tovarnyh-birzh. 
27 Available at http://grainunion.kz. 
28 Available at http://www.cofco.com/en/. and https://www.cofcointernational.com/. 
29 Available at http://www.fcc.kz. 

https://grain.qoldau.kz./
http://economy.gov.kz/ru/pages/spisok-tovarnyh-birzh.
http://grainunion.kz/
http://www.cofco.com/en/
https://www.cofcointernational.com/
http://www.fcc.kz./
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CHAPTER IV. CUSTOMS CLEARANCE AND OTHER 

CONTROL MEASURES 

A. Documents to be processed for grain export supplies in 

Kazakhstan 

1. General provisions 

Kazakhstan is a member of the Eurasian Economic Union Customs Union (EEU CU), which is 

an international organization for regional economic integration possessing international legal 

personnel. It was established by the Treaty on the Eurasian Economic Union and signed in 

2015, uniting five countries (the Russia Federation, Kazakhstan, Belarus, Armenia and 

Kyrgyzstan). From 2010 until the time of its establishment in its current form, it was a customs 

union of only three countries (the Russian Federation, Belarus and Kazakhstan).  

Within the EEU CU, all participant countries apply integrated customs legislation, unified 

sanitary-epidemiological30 and quarantine-phytosanitary measures, and unified technical 

regulations. 

A Treaty on the EEU Customs Code was signed in April 2017, which substituted the Customs 

Code of the Customs Union.31 In accordance with this document, RK Code on customs 

regulations in the Republic of Kazakhstan was adopted on 26 December 2017.32 The list of 

the main regulatory documents associated with customs clearance of export grains is 

provided in Appendix II of this study. 

The most significant changes introduced into the new EEU customs code are:  

 Priority of electronic declaration, which allows simplification and speeding up customs 

clearance as well as the reduction of customs formalities and bureaucratic barriers;  

 Filing a customs declaration without broker companies’ participation; 

 Perfection of the submission process of preliminary information with customs 

authorities, using EDS; 

 A reduction in the commodities release time from one working day to four hours. 

2. Customs declaration 

Likewise, five years ago, the main document for customs clearance of imports and exports of 

goods was a goods declaration.  

 
30 Customs Union Committee Decision No.299 of 28.05. 2010. 
31 See https://docs.eaeunion.org/docs/ru-ru/01413569/itia_1204201. 
32 See http://adilet.zan.kz/rus/docs/K1700000123. 

https://docs.eaeunion.org/docs/ru-ru/01413569/itia_1204201
http://adilet.zan.kz/rus/docs/K1700000123
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From 2018, the goods declaration has been made in electronic format via the Astana-1 

automated information system.33 Filing an electronic declaration is done in accordance with: 

 The Customs Union Commission decision on ‘Instructions for filing customs 

declarations and customs declaration forms”, No. 257, dated 20 May 2010 (amended 

on 25 September 2018); 

 The Order of Kazakhstan Deputy Finance Minister on “Approval of columns of goods 

declaration for customs declaration made in electronic format in informational system 

ASTANA-1”, № 496, 28 April 2018. 

User instructions are provided at http://astana-1.kz34. 

Currently, a large number of functions are performed and public services provided using EDS. 

The principle of receiving rights for Astana-1 information system use via EDS is the same as 

for using EDS to get other public services. The following actions are necessary to utilize EDS: 

 Submit an application to the Department of Public Services for login permission and 

password, with all the necessary documents attached; 

 Receive an EDS for enterprise from the Public Service Centre; 

 Download EDS to the Astana-1 Information system (after preliminary download of 

Java software); 

 Contact the Department of Public Services for authorization of the downloaded EDS. 

When exporters have difficulties in customs clearance, they can use the services of a customs 

representative (broker)35. The cost of a customs representative’s services depends on the 

work performed; generally, such cost is not less than US$100. Major exporters usually carry 

out customs clearance themselves. 

3. Shipping documents 

Apart from a goods declaration, the following should be submitted for customs clearance: 

 A copy of an export contract (if the contract cost exceeds US$50,000, the contract 

should be assigned an account number by an authorized bank or a branch of the 

National Bank36); 

 Commercial documents (original invoice, packing list, shipping specification); 

 Transport documents (for rail freight –SMGS, for sea freight – Bill of Lading); 

 A certificate of customs dues payment. 

Grain produce also requires a precise list of documents necessary for customs clearance, 

determined by the Customs Commodity Code37), as follows:  

 
33 Available at http://astana-1.kz. 
34 Also by the State Revenue Committee, Ministry of Finance. Available at   

http://212.154.167.54:8080/content.jsf?c=user%20manual. 
35 Official register of customs representatives. Available at http://kgd.gov.kz/ru/nsi/tsbrok/10/1. 
36 Decree of the National Bank Management No. 42, 30 March 2019.  

❖ Goods declaration (customs declaration) – a document submitted in the prescribed 

form, containing data on goods, the chosen customs procedure and other data 

necessary for the release of goods. 

http://astana-1.kz/
http://astana-1.kz/
http://212.154.167.54:8080/content.jsf?c=user%20manual
http://kgd.gov.kz/ru/nsi/tsbrok/10/1
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(a) Phytosanitary Certificate38 

It is issued in paper form by state plant quarantine inspectors of the territorial subdivisions of 

the state inspection committee of the Kazakhstan Ministry of Agriculture. The application for 

the certificate can be submitted in paper or electronic form at www.egov.kz or 

http://portal.minagri.gov.kz. There have been no major changes in the past five years in the 

Phytosanitary Certificate procedure. 

 

(b) Veterinary certificate39 (for forage grain only40) 

This certificate is issued by territorial units of the Committee for Veterinary Control and 

Supervision, the Ministry of Agriculture. The application can be submitted in paper or 

electronic form (and to obtain a decision on the issuance) through www.egov.kz or 

http://portal.minagri.gov.kz. There have been no major changes in the past five years in the 

Veterinary Certificate procedure. 

 

(c) Declaration of Conformity 

The declaration must be submitted by applicants to the conformity certification authority 

together with grain sample test reports on grain safety compliance with CU technical 

regulation requirements41 from an accredited testing laboratory listed in the Single register of 

certification authorities and testing laboratories (centres) of the Customs Union42. After 

checking the documents, the certification authority registers declarations for entering them in 

the Single registry of issued conformity certificates and registered declarations on complying 

with Eurasian Economic Union requirements.43 In certain cases applications can be made 

online. There have not been any major changes in the past five years in the Declaration of 

Conformity registration procedure. 

 
37 Available at https://tnved.info. 
38 CUC decision No. 318, 18 June 2010 (see Appendix II for full name). 
39 CUC decision No .317, 18 June 2010 (see Appendix II for full name). 
40 Forage cereal is a cereal intended use as feed for animals and poultry.  
41 CUC decision No. 874, 9 December 2011. 
42 See http://www.eurasiancommission.org/ru/docs/pages/IL_OS.aspx. 
43 See http://www.eurasiancommission.org/ru/docs/pages/IL_OS.aspx. 

❖ The Veterinary Certificate is issued for regulated goods subject to shipment, by an 

authorized authority certifying veterinary-sanitary safety and the absence of diseases 

in animals in the administrative territories where the goods are produced, including 

diseases common to humans and animals. 

❖ Phytosanitary Certificate – a document of international standard used for shipping 

quarantinable products and issued by an authorized body of the exporting country (re-

exporter) in the form established by international convention on quarantine and plant 

protection of 6 December 1951, certifying that the quarantinable products comply with 

the phytosanitary requirements of the importing country. 

http://www.egov.kz/
http://portal.minagri.gov.kz/
http://www.egov.kz/
http://portal.minagri.gov.kz/
https://tnved.info/
http://www.eurasiancommission.org/ru/docs/pages/IL_OS.aspx
http://www.eurasiancommission.org/ru/docs/pages/IL_OS.aspx
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(d) Grain Quality Passport 

A Grain Quality Passport (the name was changed in 201544 from Grain Quality Certificate) is 

issued by laboratories accredited for grain quality expert evaluation, and entered into the 

Single registry of certification authorities and testing laboratories (centres) of the Customs 

Union. Rules for issuance of grain quality passports were approved in 201545. 

 

Kazakhstan conformity certificates, product test reports, and conformity marks are recognized 

in a number of countries that are not EEU members, based on international available 

contracts. An Agreement on Cooperation in Standardization, Metrology and Certification has 

been signed between the Governments of Kazakhstan and Azerbaijan46. 

(e) Certificate of Goods Origin 

The Certificate of Goods Origin is issued by regional branches of the National Chamber of 

Entrepreneurs (‘Atameken’) of the Republic of Kazakhstan47(RK NCE. Since 2018, online 

applications can be submitted for obtaining the Certificate of Goods Origin and all necessary 

documents (instructions are given on the RK NCE site).48 

 

 
44 After the issuance of an Order by Kazakhstan’s the Minister of Agriculture on Approval of 

requirements for cereal quality expertise procedure and issuance of cereal quality passport”, No. 4-

1/364, 23 April 2015.   
45 The Order of the Minister of Agriculture of RK No. 4-1/364, 23 April 2015. 
46 Decree of the Government of the Republic of Kazakhstan, No. 96, 29 September 1998. 
47  See http://atameken.kz/ru/services/5-sertifikaciya. 
48 Available at http://atameken.kz/ru/pages/811-instrukciya. 

❖ The Certificate of Goods Origin is a document certifying the fact that the country of 

origin is the Republic of Kazakhstan. The Certificates (СТ-1, СТ-2, EAV, А, Original) 

are prepared to obtain tariff preferences in the country of destination (reduction or 

exemption from customs duties), non-tariff regulation (bans, restrictions for 

import/export of goods). 

❖ The Grain Quality Passport is a document certifying actual grain quality indices and 

their compliance with regulatory standardization document requirements and (or) 

contractual conditions. The Grain Quality Passport possesses three levels of 

protection. Grain exports and imports are not permitted without A Grain Quality 

Passport (Law of the Republic of Kazakhstan Grain, No. 143-II, 19 January 2001).  

❖ Declaration of conformity in CU technical regulations – a document (in a unified form 

in EEU CU) by which a manufacturer (supplier or seller) certifies product conformity 

with CU-established technical regulation requirements. It requires the attachment of 

all necessary documents (including laboratory study results). Registered declarations 

of conformity are entered into the Single registry of issued conformity certificates and 

registered declarations on complying with Eurasian Economic Union requirements. 

❖ In compliance with the effective legislation, grain compliance with established CU 

technical regulations is confirmed by the conformity declaration. For other types of 

goods, confirmation can be performed by conformity certification. 

http://atameken.kz/ru/services/5-sertifikaciya
http://atameken.kz/ru/pages/811-instrukciya
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(f) Import quarantine permit 

The import quarantine permit is issued to an importer by the Republic of Azerbaijan Food 

Safety Agency.49 The application and all necessary documents are submitted online.50  

According to the Decision of the Commission of the Customs Union No. 83, 19 May 2011, the 

requirement in Kazakhstan for quarantine permission for imports of quarantine products of 

high phytosanitary risk was cancelled. However, when a phytosanitary certificate by the state 

plant quarantine inspectors is requested, an import quarantine permit is requested if this 

requirement exists in the country of the importer. 

According to some respondents during the current research, this document may not be 

requested by customs authorities in Kazakhstan. It is required mainly in Azerbaijan. 

 

(g) Fumigation Certificate 

This certificate is issued by specialized companies licensed to use pesticides (agricultural 

chemicals) in the form of aerosols and fumigation.51 The responses by respondents received 

during this study regarding the necessity for submission of such a document by an importer 

differed. Some respondents noted that this document was always needed, while others said 

that that the certificate was not necessary in winter time, or was only necessary only if grain 

was affected.  

 

(h) International Quality Certificates  

Such certificates are not legally required, and only are provided on request by a buyer. They 

confirm weight control and/or amount when shipping the goods as well as the quality control of 

such goods, both at an elevator site and in ports. The certificates are issued by international 

inspecting companies with offices in Kazakhstan,52 and that are members of the Grain Union. 

 
49 The Agency was organized in 2017. Available at http://afsa.gov.az/az/home. 
50 Available at https://asan.gov.az. 
51 For example. Available at http://kazagrohim.kz/. and http://www.fuzar.kz. 
52 See, for example. Available at http://bck.kz. and https://www.sgs-caspian.com/. 

❖ Fumigation is the extermination of pests and plant disease excitants by using 

poisonous vapour or gas.  

❖ A Fumigation Certificate (by gassing or disinfection) is issued by a specialized 

company licensed to use pesticides (agricultural chemicals) for fumigation. A 

Fumigation Certificate includes a package of documents necessary for an importer to 

obtain a phytosanitary certificate. 

❖ An import quarantine permit is a standard document giving permission for product 

imports and is issued by an authorized body of the importing country. It is 

necessary for obtaining phytosanitary and other certificates in the country of 

destination. It can also be requested by customs authorities of the shipping country 

to prevent cargo delay on the border with the country of destination. However, 

many countries, including Kazakhstan, have removed the requirement for obtaining 

import quarantine permits in order to alleviate trade.   

http://afsa.gov.az/az/home
https://asan.gov.az/
http://kazagrohim.kz/
http://www.fuzar.kz/
http://bck.kz/
https://www.sgs-caspian.com/
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Certificates issued by such companies are recognized in other countries. As a rule, these 

companies also render other certification services required in compliance with Kazakhstan 

legislation.  

In addition, during shipments of grain, customers may request the Pre-Shipment Inspection 

service and other services in order to confirm the quality and quantity of grain shipped. 

However, such services are not required by law, and are issued only on request by buyers. 

Such services may include:  

 Confirmation at the elevator of the quantity and quality of the stored goods (enterprise, 

grain-collecting station); 

 Sampling at warehouses and/or silos; 

 Analyses by an accredited laboratory of a composite grain sample for standard 

parameters from each elevator according to the customer specifications; 

 Measurements at warehouses and/or silos; 

 Collateral storage services (CMA – Collateral Management Agreements is issued for 

this purpose); 

 Warehouse monitoring services (SMA – Stock Monitoring Agreement is issued for this 

purpose); 

 Supply chain monitoring (SCM).  

These types of services are also provided by the same international inspection companies 

with offices in Kazakhstan 

4. Customs duties, payments and taxes 

When exported goods are cleared by customs authorities, the following payments /taxes are 

paid through banks before or simultaneously with the filing of the goods declaration to: 

 The republican budget – export customs duties (however, when exporting grain 

products, customs duties are not applied); 

 The customs authorities for customs declaration of goods, tenge 20,000 (US$53).53 

 In compliance with the tax legislation of Kazakhstan (Article 386 of the Tax Code54) 

turnover from the sale of goods for export, including grain products, is subject to a 

zero rate of value-added tax (VAT).  

B. Documents required for grain imports by Azerbaijan 

1.  Customs clearance and required documents 

Customs clearance in Azerbaijan is carried out in compliance with the Republic of Azerbaijan 

Tax Legislation55 of 24 June 2011 (amended on 28 December 2018) and the Decree of the 

Azerbaijan Cabinet, No. 263, 2 July 2014, on the approval of the rules for declaration of goods 

 
53 Decree of the Government of the Republic of Kazakhstan, No. 171, 5 April 2018 on approval of rates 

of customs dues, charged by state revenue authorities (amended on 16 November 2018). 
54 The Republic of Kazakhstan Tax Code 'On taxes and other mandatory payments to budget. 
55 See https://customs.gov.az/. and https://www.e-gov.az/. Most of the documents are in the Azeri 

language only, while some are available at https://online.zakon.kz. with a translation into Russian. 

https://customs.gov.az/
https://www.e-gov.az/
https://online.zakon.kz/
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and transport means for crossing the customs border, and other customs regulatory 

documents56. 

Goods declarations in Azerbaijan are made via electronic informational system of the State 

Customs Committee of the Republic of Azerbaijan website at www.customs.gov.az. To use 

this system, an applicant should be registered in accordance with the established procedure.  

When customs clearance is performed in Azerbaijan, two types of declarations are required 

(applied for online using EDS):  

 Before or when crossing the border, a brief (preliminary) import declaration, which 

allows a cargo to be delivered to its destination); 

 After arrival at a destination point, a full declaration of import goods. 

For the purposes of grain importing, the following documents must be attached to a 

declaration (the list of documents is determined by Customs Commodity Code):  

 A contract confirming foreign trade, or a document confirming the right to possess or 

dispose of a commodity, or any other document; 

 Commercial documents: invoice, packing list, shipping specification; 

 Transport documents (SMGS for rail freight; Bill of Lading for sea freight); 

 Import quarantine permit; 

 Certificate of Origin; 

 Phytosanitary certificate of the exporting57 country reissued by the Republic of 

Azerbaijan Food Safety Agency58 using the Azerbaijan certificate59. (An importer is 

issued a certificate for document inspection, carrying out laboratory studies and 

reissuance of the certificate for the purpose of customs clearance); 

▪ A Grain Quality Passport issued by the exporting country; 

▪ Declaration of Conformity; 

▪ A copy of the exporter declaration. 

The Single Window system is available in Azerbaijan60, which allows applications, using EDS, 

for permits and monitoring of their readiness. Documents are issued by the Food Safety 

Agency on the Single Window system. 

2.  Customs duties, payments and taxes 

In accordance with the Republic of Azerbaijan Tax Code, 1 July 2000 No. 905-IQ, VAT is 

either zero or 18%. From 1 March 2019, the Government of Azerbaijan extended tax 

incentives for grain and wheat flour imports for two years – wheat imports are taxed at zero 

VAT duty rate.  

In 2018, new customs duties were introduced by a Decree of the Azerbaijan Cabinet of 

Ministers on the foreign trade product range custom rates for imports and exports, No. 500, 17 

November 2017. Three rates are applied: zero, 5% and 15%. For grain imports the zero rate 

is applied. 

 
56 The list of regulatory legal documents is provided in Appendix II of this report. 
57 Forage cereal also requires the veterinary certificate.   
58 See http://afsa.gov.az/az/home. 
59 See http://afsa.gov.az/uploads/info/rule/22/aze_phytosanitarycertificate_pdf1528800183.pdf.  
60 Available at https://asan.gov.az. 

http://www.customs.gov.az/
http://afsa.gov.az/az/home
http://afsa.gov.az/uploads/info/rule/22/aze_phytosanitarycertificate_pdf1528800183.pdf
https://asan.gov.az/
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The amount of customs duties is determined in compliance with the Decree of the Azerbaijan 

Cabinet of Ministers on approval of customs dues amount, № 168, 26 April 2016. For each 

sheet of all types of customs declarations that provide complete coverage of goods and 

vehicles, customs duty of 30 manats (US$ 13.68) is charged for rendering of electronic 

customs services. 
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CHAPTER V. BUSINESS PROCESS ANALYSIS FOR 

CEREAL EXPORTS FROM KAZAKHSTAN TO 

AZERBAIJAN 

A. Basic aspects 

This section provides an analysis of the business process for grain exports from Kazakhstan 

to Azerbaijan. The main purpose of the analysis is to identify changes that have taken place 

within the past five years from the last BPA conducted in 2014. The analysis covers all three 

segments of the supply chain:  

 Buying – specifying the terms of delivery and signing a commercial contract; 

 Shipment – arranging transportation, obtaining the necessary permits and other 

documents, fulfilling customs formalities and other efforts related to cereal exports and 

imports; 

 Payment – actions for payment are made in accordance with the terms of the 

commercial contract. 

Some amendments and specifications from the last BPA are introduced in this study as a 

result of changes in legislation and procedures, and in connection with a more detailed 

analysis of some aspects. 

The following conditions have been applied in this analysis: 

 The grain is exported from Kazakhstan to Azerbaijan; 

 The grain is delivered from elevators in accordance with phytosanitary and other 

requirements; 

 The exporter manages delivery on DAT conditions (INCOTERMS 2010); 

 The cereals are exported from Kazakhstan to Azerbaijan by rail through the territory of 

the Russian Federation, which is also a member of the EEU Customs Union; 

 The shipment is managed by a freight forwarder. The cost of export in the territories of 

Kazakhstan and the Russia Federation to the border with Azerbaijan is covered by the 

exporter, with payment for portion of shipment across Russian Federation territory 

made by the Kazakhstan freight forwarder. Payment for shipment in the territory of 

Azerbaijan is made by the importer; 

 In order to calculate the process cost, it is assumed that one wagon is shipped, with a 

cargo weight (wheat) of 60 tons. The overall contract amount does not exceed 

US$50,000, excluding the commercial contract registration at the bank; 

 The commercial contract payment is made by letter of credit; 

 The exporter has an EDS which ensures his access to the website of the Government 

of Kazakhstan (http://egov.kz) and other websites for obtaining permits; 

 The exporter has an EDS that ensures his access to the website of the Astana-1 

information system (http://egov.kz) in order to make an electronic declaration; 

 Grain customs clearance is performed without customs representative (broker) 

participation; 

http://egov.kz/
http://astana-1.kz)/
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 In order to perform customs clearance of export supplies, the exporter receives all the 

necessary documents, i.e., phytosanitary certificate, Grain Quality Passport, 

Declaration of Conformity (to be registered), certificate of goods origin and fumigation 

certificate. The importer also obtains an import quarantine permit which is used for 

grain import documentation; 

 The importer receives all the necessary documents and carries out customs clearance 

for grain import; 

 In compliance with Kazakhstan legislation, customs duty is not applied to grain 

exports. In addition, grain intended for export is subject to zero rate of VAT; 

 In compliance with Azerbaijan legislation, zero rate import duty is applied to grain 

imports, and wheat imports are granted a zero VAT duty rate. 

B. Core business processes for cereal exports 

Figure 7 presents the core business processes for cereal exports that were developed during 

the BPA in 2014. The Figure 8 presents the core business processes for cereal exports that 

were developed during the current BPA in 2019. It can be seen that, generally, there were 

more business processes in 2019 in comparison with those developed in 2014, while one 

business process was excluded. 
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Figure 7. Use case diagram of cereals export in 2014 
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Figure 8. Use case diagram of cereals export in 2019 

The two figures show difference in the following two areas: 

 Certain legislative requirements have been changed; and 

 In the BPA in 2019, it was necessary to specify certain business processes and 

subdivide them into two separate processes. 
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The changes relate exclusively to the process area “Ship” as explained in Table 10. 

Table 10. Changes in core business processes for cereal exports, 2019 

Business process in 

former study 

Business process in 

the present study 
Explanation 

2.1. 
Obtain Import 

permit 
2.1. 

Obtain 

Import Permit 

The number and name have not changed, 

but currently this document is issued by the 

Food Safety Agency of the Republic of 

Azerbaijan instead of sanitary inspection. 

2.2. 

Obtain 

phytosanitary 

certificate 

2.5. 

Obtain 

phytosanitary 

certificate 

The precedence and the numeration of the 

business process in the use diagram have 

changed, because obtaining this document 

takes place when cereals are being loaded 

in the wagon. That is why it makes more 

sense to rank this process between the 

following business processes: 2.4 “Arrange 

transport” and 2.6 “Loading and custom 

declaration”. This process has not 

fundamentally changed. 

2.3. 

Confirmation of 

obligation 

supply grain to 

the state 

resource 

  

This process has been excluded because 

the obtaining of such a document is not 

legally required any more (it is JCS “NC 

“Food Contract Corporation” that stands for 

this function) 

  2.2. 

Obtain 

Certificate of 

Origin 

This process has been supplemented by a 

new business process, thus, the process 

“Obtain a Certificate of Origin” is required 

during the cereals export. 

2.4. 

Obtain a 

certificate of 

conformity 

2.3. 

Obtain 

Cereal 

Quality 

Passport and 

Declaration 

of Conformity 

There might have been a misstatement in 

the previous BPA because verification of 

conformity was executed in accordance 

with the declaration form just like now. 

Starting with 2015, the Cereal Quality 

Passport is required to be obtained in terms 

of the cereals export. Since these two 

documents are issued by the same 

certifying bodies and the actions related to 

the obtaining of these documents are 

reasonably similar, the obtaining of these 

documents was unified in one business 

process. The numeration has changed 

because one business process has been 

excluded (2.2 in the previous numeration) 

and the other has been displaced (2.3 in 
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Business process in 

former study 

Business process in 

the present study 
Explanation 

the previous numeration). 

2.5. 
Arrange 

transport  
2.4. 

Arrange 

transport  

The numeration has been changed 

because of the displacement and exclusion 

of the previous business processes. The 

name has been reasonably changed (the 

shipment is performed after the freight has 

been loaded). Moreover, the performance 

of this business process has changed, 

mainly, because of the fact that the 

organization of almost all export activities 

currently involves Kazakh expeditors 

participation. 

2.6. 

Loading and 

customs 

declaration 

2.6.  

Loading and 

customs 

clearance  

The performance of this business process 

has also changed because it involves the 

participation of the expeditor. There are 

also changes caused by the digitalization of 

certain operations. 

Participation by the Plants Quarantine 

Inspector is excluded because his/her 

participation is considered to be completed 

at the moment of the Phytosanitary 

Certificate issuance. 

 

2.7. 

Border crossing 

of Russian 

Federation 

2.7. 

Border 

crossing of 

Russian 

Federation 

No fundamental changes. 

2.8. 
Border crossing 

of Azerbaijan 

2.8. 
Pre-import 

declaration 

This business process has been 

reasonably subdivided into two business 

processes. since the requirements for pre-

import declaration were introduced and this 

seems logical. 

In this case, sufficiently presenting all the 

actions with the help of BPA instruments in 

terms of one business process was hardly 

possible. 

2.9. 

Border 

crossing of 

Azerbaijan 

2.9. 

Unloading cargo 

and customs 

declaration  

2.10. 

Obtain 

Health 

Certificate  

This business process has been 

reasonably subdivided into two business 

processes since the requirements for the 

submission of the preliminary declaration 

were introduced and this seems logical. In 2.11. Unloading 
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Business process in 

former study 

Business process in 

the present study 
Explanation 

cargo and 

customs 

clearance 

this case, sufficiently presenting all the 

actions with the help of BPA instruments in 

terms of one business process was hardly 

possible. 

Based on the results obtained by the BPA study in 2019 there are 14 core business processes 

and 15 parties involved in cereal exports from Kazakhstan to Azerbaijan (as shown in Table 

11). These core business processes are categorized into 3 process areas, i.e., Buy, Ship, and 

Pay, as highlighted in the UN/CEFACT International Supply Chain Reference Model. 

A summary of participating stakeholders in each identified core business process is provided 

in Table 11. The detailed information about activities constituting each core business process 

and the parties responsible for carrying them out is detailed in Table 11 too. 
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Table 11. Core business processes and stakeholders involved in cereals export (BPA 

Study in 2019) 
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1. Scope of business process 1: Buy 

Core business process 1.1: Contract conclusion  

Contract conclusion (and the option of commercial terms) is a sole business process covered 

by the “Buy” area. This business process 

remains unchanged. 

Figure 9 shows the contract conclusion use 

case diagram involving the following parties: 

▪ Importer; 

▪ Exporter (or representative). 

Figure 10 presents activity diagram of 

“Contract conclusion” business process. 

Kazakhstan and Azerbaijan joined the United 

Nations Convention on Contracts for the 

International Sale of Goods. In accordance with Article 11 of the Convention, “it is not required 

that the sales agreement is concluded or confirmed in writing”. However, both countries still 

require a written copy of a commercial contract and the availability of its original (mainly for 

accounting).  

Table 12. Process description of Contract conclusion  

The name of the 
process area to which 
this particular business 
process belongs 

1. Buy  

The name of the 
business process 

1.1: Concluding sales contract and trade terms  

Related rules and 
regulations 

▪ United Nations Convention on Contracts for the International 
Sale of Goods (CISG; the Vienna Convention). 

▪ Resolution of the Board of the National Bank of the Republic of 
Kazakhstan on approval of the rules for the implementation of 
export-import currency control in Kazakhstan, No. 42, 30 March 
2019. 

Responsible parties ▪ Importer 
▪ Exporter 

Input and criteria to 
enter/begin the 
business process 

▪ Importer specifies product quality and quantity.  
▪ Exporter holds products complying with specified quality and 

quantity.  

Procedures and 
associated documentary 
requirements for 
completing the process 

1.1.1. The importer sends a request to the exporter (by e-mail or 
fax) specifying product type and commercial terms; (A 
contract can be also initiated by the exporter offering a 
commercial offer to the importer); 

1.1.2. Importer receives commercial offer from exporter; 
1.1.3. Importer evaluates exporter’s offer in terms of product 

cost, quality, quantity and delivery terms; 
1.1.4. In the case of consensus between both parties, the 

importer sends a purchase order for cereals; If the 
importer is not satisfied with the exporter’s offer, 
negotiations can be resumed or completed in favour of 

1. Buy

ExporterImporter

1.1. Contract 

conclusion

 

 
Figure 9. Contract conclusion use case 
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another exporter; 
1.1.5. Exporter (or importer, BUT usually exporter) drafts a 

Commercial Contract (proforma contract); 
1.1.6. Importer signs the contract and e-mails a scanned copy to 

the exporter; 
1.1.7. Exporter signs the contract and e-mails a scanned copy to 

the importer;  
1.1.8. The two originals signed by the importer are posted to the 

exporter; 
1.1.9. Exporter signs both originals with one to be posted to the 

importer. 

Output and criteria to 
exit the business 
process 

Importer and exporter have agreed contract terms and shipment 
date. 
Exporter and importer have original signed commercial contract. 

The average time 
required to complete the 
process and/or duration 
for each transaction 
involved 

1-2 day contract conclusion; in total ,10-14 days including 
delivery. 
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Figure 10. “Contract conclusion” activity diagram 
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Figure 11. Use case diagram of “Ship” process area 

In terms of cereal exports from Kazakhstan and their importation by Azerbaijan, the process 

area “Ship” includes 11 business processes (see Figure 11). These business processes are 

connected with: export-related formalities in the country of departure, shipment organization 

from Kazakhstan to Azerbaijan via the Russian Federation, freight shipment, meeting the 

Kazakhstan, Russian Federation (transit country) and Azerbaijan regulations, import-related 

formalities in the country of destination. 

Core business process area 2.1: Obtaining an import permit in Azerbaijan 

Figure 12 refers to “Obtain import permit” business process use case diagram involving the 

following parties:  

▪ Importer; 

▪ Exporter; 

▪ Food Safety Agency of the Republic of 

Azerbaijan. 

Table 13 details the process for obtaining an Import 

Permit. 

During the past five years the following changes have 

been made: 

▪ Import quarantine permit is issued by the Food 

Inspection Agency of the Republic of 

Azerbaijan (instead of the Sanitary Inspection 

Department); 

▪ Some regulatory documents have been 

changed; 

▪ Applications are submitted online. 

Figure 13 presents activity diagram of “Obtain import permit” business process. 

Importers receive import quarantine permits in advance of the shipping from Kazakhstan, 

since the exporters must submit this document for customs clearance. The document 

accompanies the cargo. 

Previously, obtaining an import quarantine permit was required for every 3,000 tons, despite 

the fact that the consignment under the contract may be larger. The cost of obtaining such a 

permit was AZN1,000 (approximately US$600) for every 3,000 tons of cargo. 

In 2019, some exporters have been able to obtain import quarantine one for large 

consignment free of charge. Exporters do not know the exact rules for obtaining this service 

and its cost. It has been also failed to find this information on the website of the Food Safety 

Agency of the Republic of Azerbaijan. As in the past five years, permits have a three-month 

validity period. 

A few years ago in Kazakhstan the requirement for an import quarantine permit for imports of 

quarantine goods was abolished. Therefore, this document is redundant. The 

recommendation to abolish the requirement for quarantine permits in Azerbaijan was 

suggested in the previous study, but this requirement still remains in Azerbaijan. In addition, 

Importer

Exporter

2.1.  Obtain import permit

Azeri Food 

Safety Agency 

 

Figure 12. Obtaining an Import 

Permit use case diagram 
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complexities arose due to the transfer of performing the function for this requirement to 

another authority. 

Table 13. Process for obtaining an Import Permit 

The name of the 
process area to 
which this particular 
business process 
belongs 

2. Ship 

The name of the 
business process 

2.1. Obtain an import permit  

Related rules and 
regulations 

▪ Customs Code of the Republic of Azerbaijan, approved by 
Law No. 164-IVQD, 24 June 2011. 

▪ Law of the Republic of Azerbaijan on Phytosanitary Control, 
No.102-IIIQ, 12 May 2006 (amended 27 November 2018). 

Responsible parties ▪ Importer 
▪ Food Safety Agency of the Republic of Azerbaijan 

(Azerbaijan Food Safety Agency) 
▪ Exporter  

Input and criteria to 
enter/begin the 
business process 

▪ Exporter and Importer hold a signed commercial contract with 
delivery terms. 

▪ Importer holds report of phytosanitary inspection of place of 
unloading cargo. 

Procedures and 
associated 
documentary 
requirements for 
completing the 
process 

2.1.1. Importer applies online to the Azerbaijan Food Safety Agency 
at https://asan.gov.az with the following documents to be 
enclosed with the application:  

▪ Copy of commercial contract (with original copy enclosed); 
▪ Report of phytosanitary inspection of the place of unloading 

cargo.  
2.1.2. Azerbaijan Food Safety Agency checks all documents to 

analyse possible risks associated with cereal imports.  
2.1.3. In a case of zero phytosanitary risks, the Azerbaijan Food 

Safety Agency issues an Import Permit or authorizes additional 
phytosanitary measures. In a case of high risks (depending on 
goods type or country of origin), an Import Permit may be 
rejected.  

2.1.4. Importer receives an original phytosanitary Import Permit.  
2.1.5. Importer sends a scanned copy to exporter.  
2.1.6. Exporter receives an Import Permit to be enclosed with a set of 

shipping documents that accompany the cereal to be imported. 

Output and criteria to 
exit the business 
process 

▪ Importer holds a Phytosanitary Import Permit for smooth 
trans-border formalities  

▪ Exporter holds a copy of the Phytosanitary Import Permit to 
supply carriage with full set of shipping documents 

The average time 
required to complete 
the process and/or 
duration for each 
transaction involved 

4-5 days 
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Figure 13. Obtain an import permit activity diagram 

Core business process area 2.2: Obtain Certificate of Origin 

Figure 14 shows obtaining a Certificate of Origin use case diagram involving the following 

parties:  

▪ Exporter; 

▪ National Chamber of Entrepreneurs. 

Obtaining a Certificate of Origin does not pose 

difficulties, but it takes a considerable amount of time. 

However, according to the interviewed exporters, the 

information in this document could be combined, for 

example, with the Grain Quality Passport.  Exporter

2.2. Obtain Certificate of 
Origin

National 
Chamber of 

Entrepreneurs

 

Figure 14. “Obtain a Certificate of 

Origin” use case diagram 
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Applications for a Certificate of Origin can be made online via the website of the National 

Chamber of Entrepreneurs,61 in the presence of EDS. Guidance is also given on how to apply 

online. Table 14 details the process for obtaining a “Obtain Certificate of Origin”, while Figure 

15 shows an activity diagram for this process 

Table 14. Process for obtaining a Certificate of Origin 

The name of the 
process area to which 
this particular 
business process 
belongs 

2. Ship 

The name of the 
business process 

2.2. Obtain a Certificate of Origin 

Related rules and 
regulations 

▪ Order of Acting Minister of Investment and Development of the 
Republic of Kazakhstan for Approval of the Rules for Determining 
the Country of Origin of Goods, issuing a Certificate of Origin and 
cancellation, No. 155, 24 February 2015. 

▪ Order of the Minister of Industry and New Technologies of the 
Republic of Kazakhstan on Approval of the List of Documents 
Confirming the Origin of Goods, No. 257, 8 July 2014. 

Responsible parties ▪ Exporter (applicant) 
▪ National Chamber of Entrepreneurs 

Input and criteria to 
enter/begin the 
business process 

▪ Exporter has sales agreements for grain with farmers and grain 
certificates with information on the quantity and storage location of 
grain. 

Procedures and 
associated 
documentary 
requirements for 
completing the 
process 

2.2.1. Exporter applies to the National Chamber of Entrepreneurs for 
a Certificate of Origin with the attachment of the necessary 
documents: 

▪ Application; 
▪ Sale contract with farmer; 
▪ Grain receipts; 
▪ Company registration documents from egov.kz. 

2.2.2. National Chamber of Entrepreneurs issues an invoice for 
services involved in obtaining the Certificate of Origin. 

2.2.3. Exporter pays for services. 
2.2.4. National Chamber of Entrepreneurs checks submitted 

documents. 
2.2.5. If submitted documents are not acceptable, the National 

Chamber of Entrepreneurs reports violations by exporter.  
2.2.6. If submitted documents are acceptable, the National Chamber 

of Entrepreneurs issues a Certificate of Origin to the exporter. 
2.2.7. Exporter obtains the Certificate of origin 

Output and criteria to 
exit the business 
process 

Exporter holds Certificate of Origin 

The average time 
required to complete 
the process and/or 
duration for each 
transaction involved 

▪ 1 day. 

 
61 Available at https://atameken.kz/ru/services/5-sertifikaciya. and https://doc24.kz/. 

https://atameken.kz/ru/services/5-sertifikaciya
https://doc24.kz/
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National Chamber of 

Entrepreneurs

Exporter

Sale contract with farmer

Grain receipts

2.2.1. Apply for a Certificate of 
Origin with the attachment of the 

necessary documents 

Company registration 

documents from egov.kz

Application 

2.2.2. Issue an invoice for services

Invoce for services

2.2.3. Pay for servicess 

2.2.4. Check submitted documents

Payment receipt 

2.2.5. Report violations

2.2.6. Issue Certificate   
of Origin

acceptable

not acceptable

2.2.7. Obtain the Certificate of 
origin

 

Figure 15. Obtain a Certificate of Origin activity diagram 

Core business process area 2.3: Obtain a Cereal Quality Passport and 

Declaration of Conformity 

These two documents are merged into one 

because: 

▪ The purpose of both documents is to 

confirm the product quality; 

▪ The same participants are involved in the 

process with same activities; 

▪ Documents can be received simultaneously. 

The only difference is that various tests are required 

in order to obtain these documents. 

Figure 16 shows obtaining Cereal Quality Passport 

and (Registration) Declaration of Conformity use 

case diagram involving the following parties: 

▪ Exporter; 

▪ Certification body; 

▪ Research laboratory (of certification body).   

Table 15 details the process for obtaining a Cereal Quality Passport and (Registration) 

Declaration of Conformity. 

Exporter

2.3. Obtain Cereal Quality 
Passport and Declaration 

of Conformity
Certification 

bodies

Research 

laboratory

  

Figure 16. Obtain a Cereal Quality 

Passport and Declaration of 

Conformity use case diagram 
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Requirements for the confirmation of grain conformity have remained virtually unchanged 

during the past five years. As before, in accordance with the technical regulations62 of the 

Customs Union on the safety of grain, grain conformity with these technical regulations is 

confirmed in the form of a declaration. The declaration is registered by an accredited 

certification authority in the Unified Register of issued certificates of conformity and registered 

declarations of conformity with the EAEU. The declaration is enclosed in the shipping 

documents package and goes with the cargo to the destination. 

Requirement to obtain the Cereal Quality Passport was introduced in 2015.63 This document 

was previously called a Quality Certificate and was issued under the same principles as the 

Cereal Quality Passport. 

The issuance of a Cereal Quality Passport and registration of the declaration is carried out by 

the certification authority which, as a rule, has its own testing laboratories. Certification 

authorities and laboratories must be accredited by the Committee of Technical Regulation and 

Metrology, Ministry of Industry and Infrastructure Development of Kazakhstan and included in 

the Unified Register of Certification Authorities and Testing Laboratories (Centres) of the 

EAEU Customs Union.64 

Usually, exporters cooperate with one of the certification authorities and have a long-term 

contract that indicates the cost of services for conformity confirmation and laboratory 

research.  

Figure 17 presents activity diagram of business process for Obtain Cereal Quality Passport 

and (Registration) Declaration of Conformity. 

Table 15. Process for obtaining a Cereal Quality Passport and (Registration) 

Declaration of Conformity 

The name of the 

process area to which 

this particular 

business process 

belongs 

2. Ship 

The name of the 

business process 

2.3. Obtain a Cereal Quality Passport and (Registration) 

Declaration of Conformity 

Related rules and 

regulations 

▪ Law of the Republic of Kazakhstan on Grain, No. 143-II, 19 

January 2001 (amended 5 October.2018); 

▪ Decision of the Commission of the Customs Union, No. 319, 18 

June 2010 on Technical Regulation in the Customs Union 

(amended 9. April 2013); 

▪ Government Regulation of the Republic of Kazakhstan No. 90, 4 

February 2008 on Approval of Technical Regulations of the 

Conformity Confirmation Procedure (amended 21 January 2013); 

▪ Decision of the Board of the Eurasian Economic Commission No. 

293, 25 December 2012 on Unified Forms of the Certificate of 

 
62 Decision of the Commission of the Customs Union No. 874, 9 December 2011. 
63 Order of the Minister of Agriculture of the Republic of Kazakhstan No. 4-1/364, 23 April 2015.  
64 Available at http://www.eurasiancommission.org/ru/docs/pages/IL_OS.aspx. 

http://www.eurasiancommission.org/ru/docs/pages/IL_OS.aspx
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Conformity and Declaration of Conformity to the Technical 

Regulations of the Customs Union and the Rules for Their 

Execution (amended 15 November 2016); 

▪ Decision of the Commission of the Customs Union No. 874, 9 

December 2011 on Adoption of the Technical Regulations of the 

Customs Union on Safety of Grain; 

▪ Order of the Minister of Agriculture of the Republic of Kazakhstan 

on Approval of Requirements for the Procedure of Grain Quality 

Control and Issuance of Cereal Quality Passport, No. 4-1/364, 23 

April 2015. 

Responsible parties ▪ Exporter (applicant) 

▪ Certification body 

▪ Research laboratory (of the certification body)   

Input and criteria to 

enter/begin the 

business process 

▪ Certification body accredited and included in the Unified Register 

of Certification Authorities and Testing Laboratories (Centres) of 

the EAEU Customs Union; 

▪ Research laboratory of certification body accredited and included 

in the Unified Register of Certification Authorities and Testing 

Laboratories (Centres) of the EAEU Customs Union. 

Procedures and 

associated 

documentary 

requirements for 

completing the 

process 

2.3.1. Exporter submits application to an accredited certification 

body for a Cereal Quality Passport and registration of the 

Declaration of Conformity certification of the cereal products; 

2.3.2. Certification body calculates the cost of certification services 

in accordance with the terms of the contract and sends an 

invoice to the exporter;  

2.3.3. Exporter pays for the certification services; 

2.3.4. Certification body determines the cereal samples quantity, 

sampling requirements and sampling procedures, as per 

existing certification, sampling and testing requirements;   

2.3.5. Certification body samples and issues sampling act;  

2.3.6. Cereal samples are packed while witnessed by applicant, 

supplied with samples and sent to research laboratory for 

testing; 

2.3.7. Exporter (applicant) or his/her representative is required to 

witness the sampling procedures;  

2.3.8. The laboratory tests the samples, based on relevant 

certification requirements, issues a protocol and passes the 

results to the certification body; 

2.3.9. Certification body analyses all documents and testing 

protocols for conformity with existing requirements;  

2.3.10. In a case of negative test results for the cereal samples, the 

certification body sends a formal rejection to applicant and 

the responsible technical control authority; 

2.3.11. In a case of positive test results, the certification body issues 

a Cereal Quality Passport, issues the Declaration of 

Conformity and sends it to the state register of technical 

control for registration. Test protocols are normally enclosed 
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with the Cereal Quality Passport and Declaration of 

Conformity; 

2.3.12. The applicant (exporter) receives the Cereal Quality Passport 

and registered Declaration of Conformity  

Output and criteria to 

exit the business 

process 

▪ Exporter retains the Cereal Quality Passport, registered 

Declaration of Conformity and copies of the test protocols for the 

cereal products. 

The average time 

required to complete 

the process and/or 

duration of each 

transaction involved 

▪ In accordance with the legislation, the certification period may 

last for up to 15 working days According to exporters, the 

certification period normally does not exceed 4 working days. 
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Exporter Certification body Research laboratory (of 

Certification body)

2.3.1. Online apply   

for obtaining of Cereal Quality 

Passport and registration of  

Declaration of Conformity

2.3.3. Payment for services of 

conformity

2.3.6. Pack cereals samples in 

presence of applicant for 

submission to laboratory 

2.3.12. Obtain Cereal Quality 

Passport and registered 

Declaration of conformity

2.3.8. Testing arrangements 

and test protocol 

  2.3.2. Сalculate the  Cost of 

certification services in 

accordance with the terms of the 

contract

2.3.4. Identification of cereals 

samples quantity and sampling 

requirements 

2.3.5. Cereals sampling, product 

sampling acts 

2.3.7. Attendance in sampling 

process 

2.3.9.  Analyze conformity with 

existing requirements

2.3.11. Issue of Cereal Quality 

Passport,  complete and register a 

Declaration of conformity

Test protocol 

Application 

Cereal Quality Passport

Sampling act 

conformity

not 

conformity

2.3.10. Inform the applicant of non-

conformity of products 

Registered Declaration of 
Conformity

invoice for payment

Payment receipt 

 

Figure 17. “Obtain Cereal Quality Passport and registration of the Declaration of 

Conformity” activity diagram 

Core business process area 2.4: Arrange transport 

Figure 18 presents the use case diagram for arranging transportation, involving the following 

parties: 



48 

 

▪ Exporter (consignor); 

▪ Kazakhstan freight forwarder; 

▪ Kazakhstan railways; 

▪ Owner of rail wagons. 

Table 16 details the business process for arranging transportation. This process is associated 

with a number of legal acts, regulations and instructions.  

As noted above, considering the fact that currently 

all freight is transported in private rail wagons, and 

that there is a shortage of rail wagons, exporters 

need to find a rail car for transportation under the 

best conditions as well as to ensure its return after 

unloading at the place specified by the rail car 

owner. In this regard, it is quite difficult for an 

exporter to arrange transportation by itself. 

Therefore, all export transportation traffic is 

currently organized through the Kazakhstan 

freight forwarder. 

The exporter also arranges payment for 

transportation through Russian Federation 

territory by freight forwarders in the Russian 

Federation (as per existing legislation, payment for transit transportation through the territory 

of an OSJD member can be made only by freight forwarders who are residents of the transit 

country). Forwarders also have well-established partnerships with the rail car owners. 

Existing problems in transportation organization and the transportation cost of grain from 

Kazakhstan to Azerbaijan are discussed above in more detail. In view of the above, this 

business process has changed, compared to what it was five years ago. 

Despite the above difficulties and constraints, the study covers rail transportation, since this 

type of transport remains more preferable. 

Usually grain exporters have permanent partnerships with one or more freight forwarders that 

are well known. Forwarders often carry out transportation at their own expense (credit 

transportation), and then the consignor reimburses all costs, taking into account the 

forwarding agent’s commission. 

As a rule, the forwarding agent’s commission is 1%-5% of total transportation costs. For the 

organization of transportation, the exporter requests a commercial offer, including the cost of 

rail car provision, by several forwarding companies and selects the best conditions. 

The railways provide cargo transportation on a prepaid basis. 

Figure 19 presents an activity diagram of the business process "Arrange transport". 

Table 16. Process for arranging transportation 

The name of the 

process area to 

which this particular 

business process 

2. Ship 

Kazakhstan 

railways

Owner of 

wagons

Exporter

2.4. Arrange transport 

Kazakhstan 

fright 

forwarder

  

Figure 18. “Arrange transport” use 

case diagram 
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belongs 

The name of the 

business process 

2.4. Arrange transport 

Related rules and 

regulations 

▪ Agreement on International Goods Transport by Rail (SMGS) 

(Multilateral Agreement between national railway services (28 

countries), valid from 1 November 1951 (amended 1 July 2018); 

▪ Law of the Republic of Kazakhstan on Railway Transport, No. 

266-II, 8 December 2001 (amended 19 April 2019); 

▪ Agreement on International Railway Transit Tariff (МТТ) and its 

Annex (Committee of the OSJD, amended 1 January 2019). 

▪ Others. 

Responsible parties ▪ Exporter (consignor); 

▪ Kazakhstan freight forwarder; 

▪ Kazakhstan railways; 

▪ Owner of rail wagons. 

Input and criteria to 

enter/begin the 

business process 

▪ Exporter has EDS for use in the Automated Cargo and 

Commercial Work Management System (ACC WMS) used on the 

railways. 

▪ Forwarder and exporter have concluded an agreement on freight 

forwarding. 

▪ Forwarder has an agreement with the Kazakhstan railways on 

the arrangement of transportation via international traffic and has 

enough money in the current account of the Kazakhstan railways 

for paying for transportation. 

▪ Forwarder has an agreement with Russian forwarder who has an 

agreement with Russian Federation r railways and can pay for 

transit cargo transportation through Russian Federation territory. 

▪ Wagon owner has wagons registered in a State Register and 

contracts with railways.  

Procedures and 

associated 

documentary 

requirements for 

completing the 

process 

2.4.1. Consignor applies to the freight forwarder for the organization 
of transportation (including such services as: applying for 
transportation plan of the railway, searching for a wagon, 
organizing payment for transportation along the entire route); 

2.4.2. Freight forwarder searches for the best conditions of use of 
the wagons and payment of transportation across the 
Russian Federation via the partner Russian freight forwarder 
company; 

2.4.3. Forwarder requests the price of wagon service from the 
owner of the wagon; 

2.4.4. Rail wagon owner provides the cost of services for rail wagon 
provision; 

2.4.5. Forwarder arranges the commercial offer and sends it to the 
consignor; 

2.4.6. Consignor examines the commercial offer; 

2.4.7. If the commercial offer is unacceptable, negotiations may 
continue or the consignor contacts another forwarder; 
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2.4.7.- 2.4.8. If the commercial offer is acceptable, the consignor and 
the forwarder conclude a supplementary agreement to 
the agreement on forwarding for the arrangement of this 
transportation; 

2.4.9.- 2.4.10. After the conclusion of the supplementary agreement 
with the consignor, the forwarder concludes an 
agreement with the rail wagon owner for the services of 
rail wagon provision for transportation; 

2.4.11. Forwarder provides the consignor with information about the 
rail wagon owner to fill in the transport documents (SMGS); 

2.4.12. Consignor provides the forwarder with power of attorney to 
use the EDS, and for the EDS itself to apply for the inclusion 
of transportation in the transportation plan through the ACC 
WMS; 

2.4.13. Forwarder submits an online application for the inclusion of 
transportation in the transportation plan of the railways 
through the ACC WMS; 

2.4.14. Through the ACC WMS, the railways inform of the receipt of 
the application, reviews the application and coordinates it 
with the railway administrations involved; 

2.4.15. If the transportation is not agreed upon, the railways send a 
message to the forwarder about the refusal and the reasons 
for refusal through the ACC WMS; 

2.4.16. Forwarder informs the consignor about the refusal of 
transportation and the reasons for such refusal; 

2.4.17. In cases where the transportation is included in the plan, the 
railways – through the ACC WMS – send the forwarder 
confirmation of the transportation inclusion in the plan; 

2.4.18. Forwarder informs the consignor about the inclusion of 
transportation in the plan; 

2.4.19. Consignor transfers to the forwarder the necessary funds to 
pay for rail services, rail car owner and for transportation 
through Russian Federation territory. (Sometimes payment is 
made at the completion of transportation); 

2.4.20. Forwarder receives the necessary funds to pay to service 
providers. Upon the completion of transportation, the 
forwarder and the consignor make final settlements. 

Output and criteria to 

exit the business 

process 

▪ Exporter (consignor) has confirmation of the inclusion of 

transportation in the plan, a rail wagon for transportation, and all 

necessary information for the production of shipping documents 

The average time 

required to complete 

the process and/or 

duration of each 

transaction involved 

7-10 days 
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Figure 19. “Arrange transport” activity diagram 
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Core business process area 2.5: “Obtain Phytosanitary Certificate” 

Figure 20 shows obtaining a Phytosanitary Certificate (in Kazakhstan) use case diagram 

involving the following parties: 

▪ Exporter;  

▪ Plant Quarantine Inspector (of the State 

agriculture inspection); 

▪ Research laboratory for state agriculture 

inspection.   

A Phytosanitary Certificate is issued by the 

regional office of the Committee of State 

Inspection in the Agricultural Sector, the Ministry 

of Agriculture, the Republic of Kazakhstan.  

The certificate is issued on the basis of an 

application received in paper or electronic form 

(via www.egov.kz or via http://portal.minagri.gov). 

The certificate is issued in paper form. 

In this report, the obtain a Phytosanitary 

Certificate activity diagram has changed due to the fact that it was shown that tests are 

performed by the laboratory of the State Agricultural Inspectorate.  

In general, the procedure for implementation of this business process has not changed during 

the past five years. As before, applications for a Phytosanitary Certificate can be submitted 

online via the e-government website at egov.kz. The application is to be submitted on the day 

of shipment. 

The inspector withdraws samples directly from the rail car during the loading and sends them 

to an accredited laboratory. Sample verification takes a maximum of 30 minutes. If the study 

results are positive, the Plant Quarantine Inspector issues a Phytosanitary Certificate in hard 

copy form (an international standard certificate), which accompanies the cargo in the shipping 

documents package to the destination. 

The Kazakhstan Phytosanitary Certificate is then used for issuing an Azerbaijan Phytosanitary 

Certificate; however, when issuing an Azerbaijan document samples are taken again, possibly 

because the grain may have become infected or have changed its quality in transit. Therefore, 

there is no way that the Kazakhstan certificate can simply be reissued. 

Table 17 shows the process for obtaining a Phytosanitary Certificate (in Kazakhstan), while 

Figure 21 shows an activity diagram for this process.  

 

  

Exporter

Research 

laboratory

2.5. Obtain Phytosanitary 
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Plant 

Quarantine 

Inspector 

 

Figure 20. Obtain a Phytosanitary 

Certificate use case diagram 
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Table 17. Obtaining a Phytosanitary Certificate (in Kazakhstan) 

The name of the 
process area to 
which this particular 
business process 
belongs 

2. Ship 

The name of the 
business process 

2.5. Obtain a Phytosanitary Certificate 

Related rules and 
regulations 

▪ Agreement on the Application of Sanitary and Phytosanitary 
Measures of the World Trade Organization (Marrakesh, 15 April 
1994); 

▪ Law of the Republic of Kazakhstan on Grain, No. 143-II, 19 
January 2001 (amended on 5 October 2018); 

▪ Law of the Republic of Kazakhstan on Plant Quarantine, No. 344-
I, 11 February 1999 (amended 3 April 2019); 

▪ Decision of the Commission of the Customs Union No. 318, 18 
June ( amended 17 March 2017). 

Responsible parties ▪ Exporter  
▪ Plant Quarantine Inspector 
▪ Research laboratory  

Input and criteria to 
enter/begin the 
business process 

▪ Exporter and importer already hold a signed Commercial Contract 
and commercial terms; 

▪ Exporter has arranged transport and knows the date for loading 
cargo;  

▪ Exporter has received fumigation report from the elevator.  

Procedures and 
associated 
documentary 
requirements for 
completing the 
process 

2.5.1. Exporter applies online at www.egov.kz, 
(http://portal.minagri.gov) specifying product types, quantities, 
country of departure etc., and attaches copies of documents: 

▪ Copy of Commercial Contract; 
▪ Fumigation certificates from the elevator; 
▪ Certificate of incorporation (received online from 

www.egov.kz);  
▪ Import Quarantine Permit from Azerbaijan 
▪ Payment receipt for inspection. 

2.5.2. Plant Quarantine Inspector registers the application and 
coordinates the inspection time; 

2.5.3. Plant Quarantine Inspector carries out sampling; 
2.5.4. Exporter is present at the sampling and receives the result of 

sampling; 
2.5.5. Plant Quarantine Inspector packs cereal samples in the 

presence of applicant for submission to laboratory;  
2.5.6. Research laboratory of state agriculture inspection performs 

testing and issues a test report; 
2.5.7. Plant Quarantine Inspector analyses the test results and 

documents submitted by the exporter with the application; 
2.5.8. If the product contains a quarantine hazard, the Plant 

Quarantine Inspector informs the exporter of the refusal of the 
application or determines the measures for elimination of the 
hazard (e.g., fumigation); 

2.5.9. If the product is safe, the Plant Quarantine Inspector prepares 
a Phytosanitary Certificate in hard copy form and the exporter 
can see online the information about the completion or 
readiness of the certificate; 

http://www.egov.kz/
http://portal.minagri.gov/
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2.5.10. Exporter obtains a hard copy of the Phytosanitary Certificate. 

Output and criteria to 
exit the business 
process 

▪ Exporter obtains the Phytosanitary Certificate. 

The average time 
required to complete 
the process and/or 
duration of each 
transaction involved 

Performed during the loading of cargo into the rail wagon. 
1 day 

Exporter Plant Quarantine Inspector (of the 

State agriculture inspection);

2.5.10. Obtain of Phytosanitary 

Certificate

2.5.1. Online apply 

for obtaining a Phytosanitary 

Certificate with requested  

scanned  documents

2.5.2.  Reister an application, 

schedule inspection

2.5.8. Notification of refusal or 

acknowledge of documents 

2.5.9. Issue a Phytosanitary 

Certificate

acceptable

not acceptable

Commercial contract

Application

Research laboratory of the State 

agriculture inspection  

Fumigation certificates 

from the elevator

2.5.3. Cereals sampling, 

product sampling acts 

 2.5.5. Pack cereals samples 

in presence of applicant for 

submission to laboratory 

2.5.6. Testing arrangements 

and test protocol 

2.5.4. Attendance in sampling 

process 

2.5.7. Analyze test results and 

documents Test protocol 

Sampling act 

Import quarantine 

permission

 

Figure 21. “Obtain Phytosanitary Certificate” activity diagram  
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Core business process area 2.6: “Loading cargo and Customs clearance” 

Figure 22 refers to “Loading cargo and 

Customs clearance” use case diagram 

involving the following parties:  

▪ Exporter (consignor); 

▪ Freight forwarder; 

▪ Kazakhstan railways;  

▪ Information System "Astana-1" 

(Kazakhstan customs).  

Significant changes during the past five 

years have occurred in connection with the 

launch in 2018 of the automated 

information system "Astana-1" 

(http://astana-1.kz). Due to the automation 

of customs clearance operations, the 

implementation of this business process 

has been significantly simplified. 

However, as it was five years ago, the implementation of the operations of this business 

process related to the loading of cargo remains very difficult. Ideally, this process could be 

divided into several business processes. For example, when commercial or technical faults of 

a rail wagon are revealed, procedure 2.6.13 can be implemented in different ways. The rail 

wagon can be repaired at the loading place without unloading the cargo or if the rail wagon 

needs to be replaced, the cargo to be reloaded etc. 

Various units of the railways are involved in the performance of certain operations, the 

activities of which are regulated by separate rules and instructions. However, this will 

increasingly demonstrate the railways work rather than the exporter’s participation in 

organizing export supply. 

Many operations of this business process are performed simultaneously, so it is quite difficult 

to clearly reflect the sequence of their implementation. 

Table 18 describes process for loading cargo and customs clearance, while Figure 23 shows 

activity diagram of this process. 

Table 18. Process for loading cargo and customs clearance 

The name of the 
process area to which 
this particular 
business process 
belongs 

2. Ship 

The name of the 
business process 

2.6. Loading cargo and customs clearance 

Related rules and 
regulations 

▪ Agreement on International Goods Transport by Rail (SMGS) 
(amended 1 July 2018); 

▪ Law of the Republic of Kazakhstan on Railway Transport, 
No. 266-II, 8 December 2001 (amended 19 April 2019); 

▪ Agreement on International Railway Transit Tariff (МТТ) and 

IS ‘ASTANA-1’ 

(Kazakhstan 

customs)

 2.6. Loading cargo and 
Custom clearance Exporter 

(Considor)

Freight 

forwarder

Kazakhstan 

railways

 

Figure 22. Loading of rail wagon and 

customs clearance formalities use case 

diagram 
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its Annex (Committee of the OSJD; amended 1 January 
2019); 

▪ Code of on Customs Regulations in the Republic of 
Kazakhstan, No. 123-VI ЗРК, 26. December 2017; 

▪ Decision of the CCU65 on Instructions for Filling in the 
Customs Declarations and Forms of Customs Declarations, 
No. 257, 20 May 2010 (amended 25 September 2018); 

▪ Order of Acting Minister of Finance of the Republic of 
Kazakhstan on Features Approval of Filling in the Goods 
Declaration in Customs Declaration in Electronic Form in the 
Information System ASTANA-1, No. 496, 28April 2018; 

Responsible parties ▪ Exporter (consignor). 
▪ Freight forwarder; 
▪ Kazakhstan railways;  
▪ IS ‘Astana-1’ (Kazakhstan customs).  

Input and criteria to 
enter/begin the 
business process 

▪ Exporter (consignor) has EDS for ACC WMS66, used on the 
railway; 

▪ Exporter has EDS for use by Astana-1 customs information 
system; 

▪ Forwarder has an agreement with the Kazakh railways on the 
arrangement of transportation in an international destination, 
and has (a) sufficient money on the current account of the 
railways for paying for rail transportation, and (b) has EDS for 
use in the ACC WMS; 

▪ Forwarder has an agreement with the Russian forwarder who 
has an agreement with Russian Federation railways, and can 
pay for transit cargo transportation through Russian 
Federation territory; 

▪ Forwarder and exporter (consignor) have concluded an 
agreement on freight forwarding and a supplement 
agreement thereto for the organization of the transportation; 

▪ Exporter (consignor) has concluded an agreement with the 
owner of the rail wagons for providing wagons for this 
transportation; 

▪ Exporter (consignor) and forwarder have received 
confirmation from the railways about the inclusion of 
transportation in the transportation plan. 

Procedures and 
associated 
documentary 
requirements for 
completing the 
process 

2.6.1. Kazakhstan railways deliver the wagon(s) to the loading 
place station on the basis of an agreement with the owner of 
the wagon(s), and notifies the freight forwarder (or 
consignor) of readiness; 

2.6.2. Exporter (consignor) applies by e-mail for delivery of the 
wagon(s) (statement GU-45) to Kazakhstan; 

2.6.3. Kazakhstan railways deliver the wagon(s) to loading place 
and makes a note in GU-45;  

2.6.4. Exporter (consignor) fills in the goods declaration via 
‘Astana-1’ and attaches a copy of all the necessary 
documents: 
▪ Commercial Contract; 
▪ Invoice; 

 
65 CCU – Commission of the Customs Union. 
66 ACC WMS - Automated Cargo and Commercial Work Management System. 
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▪ Import Permit from Azerbaijan; 
▪ Certificate of Origin; 
▪ Cereal Quality Passport; 
▪ Declaration of Conformity; 
▪ Phytosanitary Certificate;  
▪ SMGS consignment form. 

2.6.5. IS ‘Astana-1’ carries out automatic reception, registration and 
verification of documents submitted through IS ‘Astana-1’; 

2.6.6. If IS ‘Astana-1’ detects violations in the submitted 
documents, it sends automatic messages about such 
violations. If no violations are detected, IS ‘Astana-1’ carries 
out “auto-issue” of the customs declaration; 

2.6.7. Exporter (consignor) provides the freight forwarder with all 
the necessary information needed for completing the 
transport documents (SMGS); 

2.6.8. Freight forwarder requests the shipment number from the 
Kazakhstan railways, and files online pre-form of SMGS via 
ACC WMS;   

2.6.9. Exporter (consignor) organizes loading of cargo into the 
wagon, and seals the wagon; 

2.6.10. Exporter (consignor) notifies the Kazakhstan railways of the 
readiness of the wagon and documents; 

2.6.11. Kazakhstan railways check the technical condition of the 
wagon as well as the correct placement of cargo in the 
wagon; 

2.6.12. If deficiencies are revealed, the Kazakhstan railways inform 
the exporter (consignor) of the identified deficiencies; 

2.6.13. Exporter (consignor) eliminates identified deficiencies (if the 
wagon is damaged, organizes the wagon repair or 
replacement, strengthens the placement of cargo in the 
wagon etc.); 

2.6.14. Kazakhstan railways check transport and accompanying 
documents (if deficiencies are revealed, proceed to the 
implementation of paragraphs 2.6.12 and 2.6.13 above); 

2.6.15. If deficiencies are not revealed, Kazakhstan railways put a 
stamp on the paper documents, withdraws the wagon and 
makes a note in statement GU-45; 

2.6.16. Kazakhstan railways withdraw money for transportation from 
the freight forwarder’s account, and informs the freight 
forwarder online via ACC WMS of this action; 

2.6.17. Freight forwarder gets a withdrawal message via ACC WMS; 
2.6.18. Kazakhstan railways provide a locomotive to draw the 

wagon(s), and reports to the exporter (consignor) and freight 
forwarder online about the cargo dispatch via ACC WMS; 

2.6.19. Exporter (consignor) gets a message via ACC WMS about 
the start of transportation; 

2.6.20. Freight forwarder gets a message via ACC WMS about the 
start of transportation. 

Output and criteria to 
exit the business 
process 

▪ Export goods shipped by rail; 
▪ Exporter completes customs clearance of goods; 
▪ Exporter holds the original set of stamped transport and 

customs documents. 

The average time 
required to complete 

1-2 days 
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the process and/or 
duration of each 
transaction involved 
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IS ‘Astana-1’ 

(Kazakhstan customs)
Freight forwarderExporter (Consignor)Kazakhstan railways

   2.6.1. Deliver the wagon to 
the station of the loading 
place (on the basis of an 

agreement with the owner of 
the wagon) and notify of 

readiness

 2.6.2. Apply for delivery- 
withdraw wagon (GU-45) by 

email

GU-45

 2.6.5. Automatically 
accept, register and verify 
documents  submitted via 

IS ‘Astana-1’

 2.6.6. Auto- issue Customs 
Declaration

Not 
acceptable

acceptable

2.6.3. Deliver the wagon to 
the  loading place  and  make 

notes in GU-45

2.6.4.  Fill in the Proform of  
Declaration of goods via IS 
‘Astana-1’ and attach copy 
of all necessary documents

Proforma good declaration 

Documents for customs 

clearance

2.6.7.  Provide information 
to fill in transport 

documents

 2.6.8.  Enter the shipment 
number received from the 

railway, fill  online  proForm 
Of SMGS  via ACC WMS and 

Sign it by EDS

Proform of SMGS
2.6.9.  Load the cargo into 
the wagon, seal the wagon

2.6.10. Notify about the 
readiness of the wagon and 

 documents

   2.6.18. Provide locomotive 
for withdraw wagons, withdraw 
wagons, report about cargo 

dispatch online

2.6.14. Check transport and 
accompanying documents 

 2.6.15. Put a stamp on a 
paper transport documents, 

withdraw wagon, make a 
notes in GU-45 

 2.6.11. Check the technical 
condition of the wagon, the 
correct placement of cargo 

into the wagon

Not 
acceptable

acceptable

  2.6.12. Inform about the 
identified deficiencies

 2.6.13. Eliminate identified 
deficiencies

Not 
acceptable

acceptable

2.6.16. Withdraw money for 
transportation, inform online

  2.6.19. Get a message 
about the start  of 

transportation via ACC WMS 

withdrawal message

2.6.17.  Get a withdrawal 

message via ACC WMS  

Message about the start of 
transportation

  2.6.20. Get a message 
about the start of 

transportation via ACC WMS 

 

Figure 23. “Loading of rail wagon and customs clearance formalities” activity diagram  
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Core business process area 2.7: Border crossing of the Russian 

Federation 

 

Figure 24 shows the border crossing of the Russian 

Federation use case diagram involving the following 

parties: 

• Kazakhstan railways; 

• Exporter (consignor): 

• Russian Federation railways. 

 

The Customs Union eliminated customs formalities 

between Kazakhstan and the Russian Federation. Rail 

wagons are normally checked by the Russian 

Federation railways and the border-crossing 

administrations without the additional burden of 

transborder procedures.  

Table 19 details the process for crossing the border of 

the Russian Federation, while Figure 25 shows an 

activity diagram for this process. 

Kazakhstan railways Russian Federation railways

2.7.1. Delivery train at the border 
with documents for all wagons 

2.7.3. Information about violations

not acceptable

Exporter

2.7.5. Provide the missing 
documents, information, eliminate 

violations

2.7.6. Allow the entry of wagons 
into the territory of Russia 

2.7.4. Notify about identified 
violations

2.7.2. Сheck documents and 
wagons

acceptable

Transmission list

Documents for each 
wagon

 

Figure 25. “Crossing the border of the Russian Federation” activity diagram  

Table 19. Process for crossing the border of the Russian Federation 

The name of the 
process area to 
which this particular 
business process 

2. Ship 

Russian 
Federation 

railways

2.7. Border crossing  of 
the Russian Federation 

Exporter

Kazakhstan

railways

 

Figure 24. Border crossing of the 

Russian Federation use case 

diagram 
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belongs 

The name of the 
business process 

2.7. Crossing the border of the Russian Federation 

Related rules and 
regulations 

▪ Agreement on Customs Code of the Eurasian Economic 
Union, ratified Law of the Republic of Kazakhstan “On 
ratification of the Agreement on Customs Code of the 
Eurasian Economic Union № 115-VI ЗРК dated 13.12.2017, 
and other involved regulatory documents adopted in the 
EAEU; 

▪ Agreement on International Goods Transport by Rail (SMGS) 
(Multilateral Agreement between national railways (28 
countries), valid from November 1, 1951 (as amended on 
1.07.2018); 

Responsible parties ▪ Exporter (consignor) 
▪ Kazakhstan railways 
▪ Russian Federation railways 

Input and criteria to 
enter/begin the 
business process 

▪ Kazakhstan railways accepted goods for carriage 
▪ Kazakhstan railways dispatched the whole train including 

particular wagon to the Russian border  
▪ Exporter holds a set of documents associated with carriage 

and customs formalities in a destination country (Azerbaijan)  
▪ Exporter paid for carriage through Russian Federation 

territory through Kazakhstan and Russian freight forwarders. 

Procedures and 
associated 
documentary 
requirements for 
completing the 
process 

2.7.1. Kazakhstan railways deliver wagons (in train), completes 
handover form for the whole train and submits to the Russian 
Federation railway. 

2.7.2. Russian Federation railways check the following:  
▪ Operational conditions of wagons 
▪ Seals on all wagons and other goods safety requirements 
▪ Documents associated with border crossing formalities 

between the Russian Federation and Azerbaijan, payment for 
carriage of goods through Russian Federation territory. 

2.7.3. In the case of wagon delay at the Russian Federation border, 
the Russian Federation railways inform Kazakhstan railways if 
the wagon was detained on the route (which happens very 
rare), the Russian Federation railways will inform the Russian 
freight forwarder that have agreement with Kazakhstan freight 
forwarder. 

2.7.4. Kazakhstan railways notify of the consignor (and freight 
forwarder) with regards to reasons for wagon delays on the 
Russian Federation border. 

2.7.5. Exporter (consignor) eliminates identified shortcomings and 
covers down-time fees in case of an excess of existing time 
limits 

2.7.6. If all documents and formalities are correct, the wagon is 
allowed to enter n territory. 

Output and criteria to 
exit the business 
process 

▪ Kazakhstan railways transfer a wagon to the Russian 
Federation railways.  

The average time 
required to complete 
the process and/or 
duration for each 
transaction involved 

1 day 



62 

 

Core business process area 2.8: Pre-import declaration  

Figure 26 shows the pre-import declaration use case 

diagram involving the following parties: 

▪ Importer; 

▪ Azerbaijan customs. 

A preliminary declaration, together with the 

documents required for this procedure, is submitted 

online on the website of the customs authorities at 

www.customs.gov.az. EDS is necessary for access to 

this system at which customs fees for pre-declaration 

can be paid. 

Table 20 details the process for pre-import 

declaration, while Figure 27 shows an activity diagram for this process. 

Table 20. Pre-import declaration procedure 

The name of the 
process area to 
which this particular 
business process 
belongs 

2. Ship 

The name of the 
business process 

2.8. Pre-import declaration 

Related rules and 
regulations 

▪ Law of the Republic of Azerbaijan on Approval of Customs 
Code of the Republic of Azerbaijan, No. 164-IVQD, 24 June 
2011. 

▪ Resolution of the Cabinet of Ministers of the Republic of 
Azerbaijan on Approval of the Rules for the Implementation of 
Customs Control, No. 7, 18 January 2013. 

Responsible parties ▪ Importer.  
▪ Azerbaijan customs (Single Window services). 

Input and criteria to 
enter/begin the 
business process 

▪ Importer knows the approximate date of arrival of the 
wagon(s) at the border of Azerbaijan. 

▪ Importer holds a full set of documents required for the pre-
import declaration in Azerbaijan. 

Procedures and 
associated 
documentary 
+requirements for 
completing the 
process 

2.8.1. Before or on arrival of cargo at the border, the importer fills in 
the preliminary declaration pre-form online, using EDS, and 
attaches copies of the required documents: 

▪ Commercial contract; 
▪ Invoice, packing list, shipping specification; 
▪ Transport documents – SMGS; 
▪ Import quarantine permission; 
▪ Certificate of Origin; 
▪ Phytosanitary Certificate from the country of origin 
▪ Declaration of Conformity; 
▪ rain Quality Passport; 
▪ Exporter's customs declaration. 

2.8.2. Importer pays pre-declaration fees online;  
2.8.3. Azerbaijan customs check submitted documents; 
2.8.4. If submitted documents are not acceptable, Azerbaijan 

Importer

2.8. Pre-import 
declaration

Azerbaijan 
customs

 

Figure 26. Pre-import declaration 

use case diagram 

http://www.customs.gov.az/
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customs reports to the importer the violations by sending an 
electronic message in the custom information system; 

2.8.5. If submitted documents are acceptable, Azerbaijan customs 
issues a preliminary import declaration. The pre-import paper 
declaration accompanies the cargo to the destination; 

2.8.6. Importer obtains the electronic pre-import declaration via the 
customs information system. 

Output and criteria to 
exit the business 
process 

▪ Importer fulfills the requirements for the pre-import 
declaration. 

The average time 
required to complete 
the process and/or 
duration of each 
transaction involved 

1-2 hours 

Importer

2.8.1. Apply for Preliminary 
customs declaration online with 

attachment of the necessary 
documents

Commercial contract

Invoice, Shipping specification

Transport documents – SMGS

Import quarantine permission

Certificate of Origin

Phytosanitary Certificate of the 
country of origin

Declaration of conformity

Passport of grain quality

Exporter's declaration

2.8.2. Pay pre-declaration fees 
online 

2.8.3. Check submitted 
documents

Payment receipt 

  2.8.4. Report failure and 
reasons for failure

2.8.5. Issue  electronic pre-
import declaration 

acceptable

not acceptable

2.8.6. Obtain the electronic 
Preliminary declaration

Electronic message

Azerbaijan customs

Electronic pre-import 

declaration 

 

Figure 27. “Pre-import declaration” activity diagram 
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Core business process area 2.9: Border crossing of Azerbaijan  

Figure 28 shows the border crossing of Azerbaijan” 

use case diagram involving the: 

▪  Russian railways; 

▪ Azerbaijan railways; 

▪ Azerbaijan customs and other authorities;  

▪ Importer. 

Azerbaijan as well as the Russian Federation and 

Kazakhstan, are members of the Organization for 

Cooperation of Railways (OSJD), and the 

international transport of goods by rail in all three 

countries is regulated by unified legal Acts. 

Table 21 details the business process for the border 

crossing of Azerbaijan (from Russian Federation), 

while Figure 29 shows an activity diagram of this 

process. 

Table 21. Process for the border crossing of Azerbaijan 

The name of the 
process area to 
which this particular 
business process 
belongs 

2. Ship 

The name of the 
business process 

2.9. Border crossing of Azerbaijan 

Related rules and 
regulations 

▪ Agreement on International Goods Transport by Rail (SMGS) 
(Multilateral Agreement between National Railways (28 
countries), valid from November 1, 1951 (as amended on 
1.07.2018); 

▪ Law of the Republic of Azerbaijan “On Approval of Customs 
Code of the Republic of Azerbaijan” № 164-IVQD dated 24.06 
2011; 

▪ Resolution of Cabinet of Ministers of the Republic of 
Azerbaijan “On Approval of the Rules for the Implementation of 
Customs Control” № 7 of 18.01.2013; 

Responsible parties ▪ Russian Federation railways; 
▪ Azerbaijan railways; 
▪ Azerbaijan customs and other authorities; 
▪ Importer. 

Input and criteria to 
enter/begin the 
business process 

▪ Russian Federation railways deliver the wagon(s) to the 
Azerbaijan border. 

▪ Importer holds pre-import declaration and full set of documents 
required for the carriage of goods and customs formalities in 
Azerbaijan. 

Procedures and 
associated 
documentary 
requirements for 
completing the 
process 

2.9.1. Russian Federation railways deliver a wagon with full set of 
documents to Azerbaijan’s border. 

2.9.2. Check by Azerbaijan customs of documents related to customs 
clearance (also pre-import declaration form customs e-system) 
and seals 

2.9.3. Azerbaijan railways check of transport documents, technical 

Importer

Russian 
Federation 

railways

Azerbaijan 

railways

Azerbaijan 

 customs

2.9. Border crossing  of 
Azerbaijan

 
Figure 28. Border crossing of 
Azerbaijan use case diagram 
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condition of wagon and seals 
2.9.4. If customs or railways (or other authorities) detect violations, 

the Azerbaijan railways stop the wagon, notify notifies the 
Importer of the delay and the reasons for the delay, issues an 
act; 

2.9.5. Importer eliminates violations, provides missing documents or 
other details; 

2.9.6. If customs or railways (or other authorities) have not detected 
violations, Azerbaijan customs prints out the pre-import 
declaration and attaches it to the documents; 

2.9.7. Azerbaijan railways allow wagon entry into Azerbaijan, and 
deliver wagon(s) to the station of destination;  

2.9.8. Azerbaijan railways notify the Importer of the wagon arrival at 
the destination;  

2.9.9. Importer receives the wagon(s) and accompanying documents 

Output and criteria 
to exit the business 
process 

▪ Importer (consignee) receives the wagon with goods and 
accompanying documents 

The average time 
required to 
complete the 
process and/or 
duration of each 
transaction involved 

Crossing the border – 1 day. 
Delivery of wagon(s) from Kazakhstan – 9 days (including 2 days on 
Azerbaijan territory).  

Russian Federation 

railways

Azerbaijan railways Azerbaijan  customs 

and other 

inspection

Importer

2.9.1. 
 Arrival of train to 

border with documents 
for all wagons 

2.9.2. Check of  
documents (also pre-

import declaration) and 
seals 

2.9.3. Check of 
documents, technical 
condition of wagon  

and seals

2.9.5. Eliminate 

violations, provide 

missing documents or 

other

2.9.7. Allow wagon 
entry into Azerbaijan, 
deliver wagon to the 

destination 

 2.9.8.  Notify the arrival 
of the  wagon at the 

destination

2.9.9. Receive the 

wagon, transport and 

accompanying  

documents

2.9.4. Stop the wagon, 
notify the importer of 

the delay with the 
information about the 
reason, issue an act

no 

violations

violations

   2.9.6. Print out the 
pre-import declaration 

and attach it to the 
documents

 
Figure 29. “Border crossing of Azerbaijan” activity diagram 
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Core business process area 2.10: Obtain Health Certificate  

Figure 30 shows obtaining a Health Certificate 

use case diagram involving the following parties:  

▪ Importer; 

▪ Azerbaijan Food Safety Agency; 

▪ Research laboratory (of the Azerbaijan 

Food Safety Agency). 

The Health Certificate is issued by the Agency for 

Food Safety of the Republic of Azerbaijan67. 

Applications and all necessary documents are 

submitted online68.  

To issue a Health Certificate, the Food Safety 

Agency takes grain samples for testing. Testing 

samples and issuing a Health Certificate takes 4 

to 5 days. The Agency issues a special Agency 

note for the purposes of customs clearance. Customs clearance can be performed with the 

certificate, but it is not possible to sell or use grain. The obtaining procedure is the same with 

Kazakhstan. 

With the note, an importer can receive customs clearance, but it cannot be used to sell or use 

the grain. The procedure for obtaining a Health Certificate is similar to obtaining a 

Phytosanitary Certificate in Kazakhstan. Table 22 details the process for obtaining a Health 

Certificate, while Figure 31 shows an activity diagram of this process. 

Table 22. Process for obtaining a Health Certificate 

The name of the 
process area to which 
this particular business 
process belongs  

2. Ship 

The name of the 
business process 

2.9. Obtain a Health Certificate 

Related rules and 
regulations 

▪ Agreement on the Application of Sanitary and 
Phytosanitary Measures of the World Trade Organization 
(Marrakesh, dated 15.04.1994); 

▪ The Law of the Republic of Azerbaijan “On Phytosanitary 
Control” № 102-IIIQ dated 12.05.2006 (as amended on 
27.11.2018); 

Responsible parties ▪ Importer; 
▪ Azerbaijan Food Safety Agency; 
▪ Research laboratory (of the Azerbaijan Food Safety 

Agency). 

Input and criteria to 
enter/begin the 
business process 

▪ Importer has received cargo at the unloading station. 
▪ Importer has all the necessary documents required for 

obtaining a Phytosanitary Certificate. 

Procedures and 2.10.1. Importer applies online at https://asan.gov.az, specifying 

 
67 Available at http://afsa.gov.az/az/home. 
68 Available at https://asan.gov.az. 

Importer

Food Safety 

Agency

Research 

laboratory

2.10. Obtain a 
Phytosanitary Certificate

 

Figure 30. Obtain Health Certificate 

use case diagram 

http://afsa.gov.az/az/home
https://asan.gov.az/
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associated documentary 
requirements for 
completing the process 

product type, quantities, country of departure etc. and 
attaches copies of the following documents: 

▪ Commercial contract; 
▪ Import quarantine permission; 
▪ Certificate of Origin; 
▪ Phytosanitary Certificate from the country of origin; 
▪ Declaration of Conformity; 
▪ Passport of Grain Quality Passport. 

2.10.2. Food Safety Agency registers the application and issues 
an invoice for payment of inspection services; 

2.10.3. Importer pays the invoice; 
2.10.4-2.10.5 Food Safety Agency issues a special Agency note 

for customs clearance; 
2.10.6. Food Safety Agency Inspector carries out sampling and 

takes action on the results; 
2.10.7. Importer is present at the sampling and receives the 

results of the sampling; 
2.10.8. Food Safety Agency Inspector packs cereal samples in the 

presence of the applicant for submission for laboratory 
testing;  

2.10.9. Research laboratory of Food Safety Agency performs 
testing and issues a test report; 

2.10.10. Food Safety Agency analyses the test results and 
documents submitted by the importer with the 
application; 

2.10.11. If the product contains a quarantine hazard, the Food 
Safety Agency informs the importer of the refusal to 
issue a certificate or determines the measures for 
elimination of the hazard (e.g., fumigation); 

2.10.12. If the product is safe, the Food Safety Agency issues a 
Health Certificate in hard copy form. In addition, the 
importer can see the information online the completion or 
readiness of the certificate; 

2.10.13. Importer obtains a Health Certificate in hard copy form.  

Output and criteria to 
exit the business 
process 

▪ Importer holds a Health Certificate. 

The average time 
required to complete the 
process and/or duration 
of each transaction 
involved 

5 days 
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Importer Azerbaijan Food Safety Agency

2.10.13. Obtain of Health 

Certificate

2.10.1.Apply online 

for obtaining a Phytosanitary 

Certificate with requested  

scanned documents

2.10.2. Register an 

application, set a date for 

inspection, issue an invoice 

for payment

2.10.11. Notify of refusal and 

reasons, assign measures  

2.10.12. Issue a Health 

Certificate

acceptable

not acceptable

Application

Commercial contract

Import quarantine 
permission

Kazakhstan Phytosanitary 
Certificate 

Declaration of conformity

Passport of grain quality

Research laboratory of 

Azerbaijan Food Safety Agency  

2.10.4. Issue a  note for 

customs clearance 

 2.10.8. Pack cereals samples 
in presence of applicant for 

submission to laboratory 

2.10.9. Testing arrangements 

and test protocol 

2.10.7. Attendance in sampling 

process 

2.10.10. Analyze test results 

and documents Test protocol 

Sampling act 

Invoice2.10.3. Pay invoice

2.10.5. Obtain note for customs 

clearance

2.10.6. Cereals sampling, 

issue sampling acts 

  

Figure 31. “Obtain Health Certificate” activity diagram 
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Core business process area 2.11: Unloading cargo and customs 

clearance 

Figure 32 shows the unloading cargo and 

customs clearance use case diagram, 

involving the following parties:  

▪ Importer (consignee);  

▪ Azerbaijan railways; 

▪ Azerbaijan customs. 

Table 23 details the process for unloading 

cargo and customs clearance, while figure 

33 shows an activity diagram for this 

process. 

 

 

 

 

Table 23. Process for unloading cargo and customs clearance 

The name of the 
process area to which 
this particular 
business process 
belongs  

2. Ship 

The name of the 
business process 

2.11. Unloading cargo and customs clearance 

Related rules and 
regulations 

▪ Customs Code of the Republic of Azerbaijan; 
▪ Law of the Republic of Azerbaijan on Approval of the 

Customs Code of the Republic of Azerbaijan, No. 164-
IVQD, 24 June 2011; 

▪ Resolution of the Cabinet of Ministers of the Republic of 
Azerbaijan on Approval of the Amount of Customs Charges, 
No.  168, 26 April 2016; 

▪ Resolution of the Cabinet of Ministers of the Republic of 
Azerbaijan on Approval of the Rules for the Implementation 
of Customs Control, No. 7, 18 January 2013. 

Responsible parties ▪ Importer (consignee); 
▪ Azerbaijan railways;  
▪ Azerbaijan customs.  

Input and criteria to 
enter/begin the 
business process 

▪ Importer has received the cargo in the rail wagon at the 
destination station; 

▪ Importer has received a certificate from the Food Safety 
Agency following the submission of the documents for the 
receipt of a Phytosanitary Certificate. 

Procedures and 
associated 
documentary 
requirements for 

2.11.1. Azerbaijan railways deliver the wagon(s) with goods to the 
place of unloading, and has informed the importer of arrival 
of the wagon(s); 

2.11.2. Importer applies online for a customs declaration with the 

Azerbaijan 

railways

Azerbaijan 

customs

Importer

2.11. Unloading cargo 
and Custom clearance 

 

Figure 32. Unloading cargo and Customs 

clearance use case diagram 
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completing the 
process 

necessary documents attached: 
▪ Commercial contract; 
▪ Invoice, shipping specification; 
▪ Transport documents – SMGS; 
▪ Import quarantine permission; 
▪ Certificate of Origin; 
▪ Phytosanitary Certificate from the country of origin; 
▪ Note from the Food Safety Agency;  
▪ Declaration of Conformity from the country of origin; 
▪ Grain Quality Passport from the country of origin; 
▪ Exporter's customs declaration; 
▪ Pre-import declaration. 

2.11.3. Importer pays online customs fees for declaration; 
2.11.4. Customs Inspector checks submitted documents;  
2.11.5. In cases of violations, the Customs Inspector informs the 

importer online of the refusal or the reasons for refusal of 
the declaration; 

2.11.6. The Importer (consignee) corrects the violations or 
delivers the missing documents; 

2.11.7. If the submitted documents are correct, the Customs 
Inspector places a “Release allowed” stamp on the 
shipping documents and customs declaration;  

2.11.8. Importer (consignee) obtains a completed customs 
declaration; 

2.11.9. Importer (consignee) unseals of the wagon(s) and unloads 
the cargo; 

2.11.10. Importer (consignee) notifies the rail service of the 
completion of unloading the cargo;  

2.11.11. Azerbaijan railways calculate the cost of transportation in 
the territory of Azerbaijan and downtime, and informs the 
importer (consignee) of the details; 

2.11.12. Importer (consignee) pays for transportation and 
downtime; 

2.11.13. The Azerbaijan railways withdraw the empty wagon(s) to 
be dispatched to the wagon owner. 

Output and criteria to 
exit the business 
process 

▪ Importer (consignee) completes unloading of cargo and 
customs formalities. 

The average time 
required to complete 
the process and/or 
duration of each 
transaction involved 

1 day 
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Importer

2.11.2. Apply for customs 
declaration online with 

attachment of the necessary 
documents

Commercial contract

Invoice, Shipping specification

Transport documents – SMGS

Import quarantine permission

Certificate of Origin

Phytosanitary Certificate of the 
country of origin

Note Food Safety Agency 
Declaration of conformity of the 
country of origin

Passport of grain qualityof the 
country of origin

Exporter's declaration

Pre-import declaration

2.11.3. Pay online fees for 
declaration 

2.11.4. Check submitted 
documents

Payment receipt 

  2.11.5. Notify of refusal and 
reasons

2.11.7. Put the stamp "Release 
allowed" on the paper version of 

the full import declaration

acceptable

not acceptable

2.11.8. Obtain the Custom 
declaration

Electronic message

Azerbaijan customs

Electronic pre-import 

declaration 

Azeri railways

2.11.1. Feed wagon to the place of 

unloading, inform of the arrival of 

the wagon

2.11.9. Unseal and unload wagon

2.11.10. Inform about the 

completion unload goods

2.11.11. Calculate the cost of 

transportation and downtime and 

inform consignee

2.11.13. Withdraw of empty 

wagon  

2.11.12. Pay for transportation 

and downtime

2.11.6. Eliminate violations

 

Figure 33. “Unloading cargo and customs clearance” activity diagram 

3. Scope of business process 3: Payment 

Payment for a commercial contract can be made in different ways, such as pre-payment, 

deferred pre-payment or Letter of Credit. Payment terms are an integral part of a commercial 

contract. Major exporters, such as NC Food contract Corporation JSC, only accept pre-

payment. 

In the case of deferred prepayment, the full payment is made upon dispatch of cereals by 

railway based on the transportation document and customs declaration provided by the 
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exporter that have railway and customs stamps. The importer pays the commercial contract 

immediately afterwards. 

A Letter of Credit is a type of payment 

guarantee made through a bank and 

involving two main business processes. 

The study focuses on the Letter of Credit 

payment method, including application to 

the bank and receipt of payment through 

the Letter of Credit. 

The payment process consists of two 

business processes. The Use case 

diagram of payment process is shown in 

Figure 34. 

There have been no significant changes in 

the procedures of the commercial contract 

payment by the Letter of Credit during the 

past five years. The only change has been in regulatory documents and deadlines required for 

the execution of one of the business processes. 

Core business process 3.1: Establishing a payment guarantee 

Establish a payment guarantee use case 

diagram in Figure 35 shows that this 

business process involves the following 

parties:  

▪ Exporter;  

▪ Exporter’s bank;  

▪ Importer;  

▪ Importer’s bank. 

Table 24 details the process for establishing 

a payment guarantee, while Figure 36 shows 

an activity diagram for this process. 

 

 

Table 24. Establishing a payment guarantee 

The name of the 
process area to 
which this particular 
business process 
belongs 

3. Pay 

The name of the 
business process 

3.1. Establish a payment guarantee  

Relevant rules and 
requirements  

▪ The Republic of Kazakhstan Law on Banks and Bank 
activities, No. 2444, 31 August 1995 (amended 24 February 
2019); 

▪ The Republic of Kazakhstan Law About Payments and 

Importer

Exporter’s bank

 3.1.Establish payment 
guaranteeExporter

Importer’s bank

 

Figure 35. Establish a payment guarantee 

use case diagram 

 

3. Pay

 3.1.Establish payment 
guarantee

 3.2. Claim payment for 
goods

Importer’s bankExporter’s bank

Exporter Importer

  

Figure 34. Use case diagram of Payment 

process 
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Payment Systems, No.11-VI ЗРК, 26 July 2016 (amended 24 
February 2019);  

▪ Resolution of the Board of the National Bank on Approval of 
the Rules for Conducting 0perations with Documentary 
Letters of Credit by Banks of the Republic of Kazakhstan, No. 
199, 22 October 2014); 

▪ Unified rules and regulations for Letters of Credit (UCP N 
600). 

Responsible parties ▪ Importer; 
▪ Importer’s bank;  
▪ Exporter; 
▪ Exporter’s bank. 

Input and criteria to 
enter/launch the 
business process 

▪ Exporter and importer have already concluded commercial 
contract and defined terms; 

▪ Exporter’s and importer’s banks are licensed to carry out 
Letter of Credit transactions. 

Procedures and 
associated paper 
requirements for 
completing the 
process 

3.1.1. Importer submits the following documents to the bank:  
▪ Application for irrevocable Letter of Credit;  
▪ Copy of Commercial Contract;  
▪ Consent form for a credit history to be checked by a bank;  
▪ Payment guarantee documents (100% coverage on the 

importer’s bank account plus bank interest, loan or 
mortgages). 

3.1.2. Importer’s bank reviews the documents and checks the 
importer’s credit history; 

3.1.3. If the importer’s credit is in good standing, the importer’s bank 
issues a Letter of Credit and forwards it to the exporter’s bank by 
e-mail;  

3.1.4. Exporter’s bank establishes authenticity of the Letter of Credit 
and notifies the exporter; 

3.1.5. Exporter receives the Letter of Credit and checks for 
compliance with the terms and conditions of the Commercial 
Contract;  

3.1.6. If the Letter of Credit is unacceptable, the exporter consults 
with the bank;  

3.1.7. Exporter’s bank consults with importer’s bank;  
3.1.8. Importer’s bank negotiates with the importer or changes and 

amendments to the Letter of Credit with Importer;  
3.1.9. When the Letter of Credit is accepted, the exporter makes the 

necessary arrangements for the delivery of goods. 

Output and criteria to 
exit the business 
process 

▪ Exporter approves Letter of Credit; 
▪ Exporter starts arrangements associated with the delivery of 

cereal products to the importer. 

The average time 
required to complete 
the process and/or 
duration of each 
transaction involved 

2-5 days 
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Exporter

3.1.6. Consult Exporter’s 

Bank    

Exporter’s bank Impotrer’s bank Importer 

3.1.4. Establish 

authenticity of the letter of 

credit and notify exporter 

3.1.1. Apply for Letter of 

Credit 

Application for L/C

Copy of commercial 

contract

Consent form for a 

credit history

Documents on 

payment guarantees

3.1.3. Issue of L/C 

Letter of Credit

3.1.7. Consult Importer’s 

Bank   
3.1.8. Consult Importer

3.1.2.Review submitted 

documents 

3.1.9. Ship goods 

approved

not approved

unacceptable

3.1.5. Determine if L/C is 

acceptable  

acceptable

 

Figure 36. “Establish payment guarantee” activity diagram  

Core business process area 3.2: 

Claim payment for goods 

Figure 37 shows the Claim payment for 

goods” use case diagram involving the 

following parties:  

▪ Exporter or representative;  

▪ Exporter’s bank;  

▪ Importer;  

▪ Importer’s bank.  

Importer

Exporter’s bank

 3.2.Claim payment for 
goods

Importer’s bank

Exporter

  

Figure 37. Claim payment for goods use case 

diagram 
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Table 25 details the process for claiming payment for goods, while Figure 38 shows an activity 

diagram for this process. 

The respondents in this study noted that banks often delay the procedure for receiving 

payment for goods under a Letter of Credit. The procedure may take up to seven days. 

Exporter

3.2.1. Prepare document for 

payment by L/C   

Exporter’s bank Importer’s bank Importer 

3.2.2. Request for payment 

for goods 

Meet  terms and 

conditions set in  

L/C

Meet  conditions 

set in  L/C

3.2.7. Decline the request to 

make payment for goods

3.2.8. Notify about decline of 

payment for goods

3.2.9. 

Transfer the 

payment

3.2.12. Debit 

the payment

3.2.10. 

Transfer the 

payment

3.2.11. 

Receive the 

payment

3.2.12. 

Release the 

documents

3.2.13. Collect 

documents required 

for import

3.2.3. Review submitted 

documents 

Fail to meet  terms and 

condition of L/C

3.2.4. Forward submitted 

documents 

3.2.5. Reviews submitted 

documents 

Fail  meet  

conditions set in  

L/C 3.2.6.

Determine if 

discrepancies can be 

waived 

Yes

No

Invoice

Copy of commercial contract

SMGS with stamp railway 

and customs

certificate of incorporation 

from egov.kz

 

Figure 38. “Claim payment for goods” activity diagram 
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Table 25. Process for claiming payment for goods 

The name of the 
process area to which 
this particular 
business process 
belongs 

3. Pay 

The name of the 
business process 

3.2. Claim payment for goods  

Relevant rules and 
requirements 

▪ The Republic of Kazakhstan Law on Banks and Bank 
Activities, No. 2444, 31 August 1995 (amended 24 February 
2019); 

▪ The Republic of Kazakhstan Law on Payments and 
Payment Systems, No. 11-VI ЗРК, 26 July 2016 (amended 
24 February 2019);  

▪ Resolution of the Board of the National Bank on Approval of 
the Rules for Conducting Operations with Documentary 
Letters of Credit by Banks of the Republic of Kazakhstan, 
No. 199, 22 October 2014); 

▪ Unified rules and regulations for Letters of Credit (UCP N 
600). 

Responsible parties ▪ Exporter; 
▪ Exporter’s bank;  
▪ Importer; 
▪ Importer’s bank. 

Input and criteria to 
enter/begin the 
business process 

▪ Exporter has completed the contract arrangements 
associated with the purchase order.  

Procedures and 
associated 
documentary 
requirements for 
completing the 
process 

3.2.1. Exporter prepares all documents associated with the Letter 
of Credit. Usually these documents include:  

▪ A copy of the Commercial Contract (with the provision of the 
original contract); 

▪ Commercial invoice;  
▪ Contract of carriage (SMGS) stamped by the railways and 

customs authorities; 
▪ Certificate of incorporation (provided online at 

www.egov.kz); 
3.2.2. The exporter’s bank reviews the documents and checks for 

compliance with the terms and conditions of Letter of Credit. 
If there are any discrepancies in the Letter of Credit, the 
exporter’s bank instructs the exporter regarding the 
necessary amendments; 

3.2.3. If there are no discrepancies in the Letter of Credit, the 
exporter’s bank forwards the documents to the importer’s 
bank;  

3.2.4. Importer’s bank receives the documents and checks for 
compliance with the Letter of Credit. If there any 
discrepancies with the Letter of Credit, the importer’s bank 
notifies the importer; 

3.2.5. Importer checks whether discrepancies can be accepted;  
3.2.6. If the importer rejects the discrepancies, the importer’s bank 

will reject payment;  
3.2.7. Exporter’s bank notifies the exporter about the rejection and 

provides instructions on making the necessary amendments 
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to the Letter of Credit; 
3.2.8. If there are no discrepancies in the Letter of Credit, the 

importer’s bank transfers the payment to the exporter’s 
bank;  

3.2.9. Exporter’s bank transfers the payment for goods to 
exporter; 

3.2.10. Exporter receives the payment;  
3.2.11. Importer’s bank debits the payment from the importer’s 

bank account;  
3.2.12. Importer’s bank releases documents collected from the 

exporter;  
3.2.13. Importer collects documents required for import formalities. 

Output and criteria to 
exit the business 
process 

▪ Exporter receives payment for goods.  
▪ Importer receives the documents required for import 

formalities.  

The average time 
required to complete 
the process and/or 
durations for each 
transaction involved 

3-7 days 
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CHAPTER VI. SUMMARY OF FINDINGS 

Table 26 summarizes the implementation of the business processes – the average duration of 

their implementation, the costs involved, the relationship, consistency and compatibility of 

implementation as well as information about the number of steps to be taken in each of the 

business processes and the involved stakeholders. 

Table 26. Core business processes and stakeholders involved in cereal exports  

# Business process 

Duration in 
days 

Cost 
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% 

A
v
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r.

, 
$

U
S

 

% 

1. BUY         

1.1. Contract conclusion 6 12 35 0.4 - - 9 2 

2. SHIP       
 

 

2.1. Obtain Import Permit 5 9 3 0.0 1.1. 2.2; 2.3; 2.4 7 3 

2.2. Obtain Certificate of Origin 1 2 4 0.0 1.1. 2.1; 2.3; 2.4 7 2 

2.3. 
Obtain Cereal Quality 
Passport and Declaration of 
Conformity 

5 9 71 0.9 1.1. 2.1; 2.2; 2.4 12 2 

2.4. Arrange transportation  9 17 0 0.0 1.1. 2.1; 2.2; 2.3 20 4 

2.5. 
Obtain Phytosanitary 
Certificate 

0 1 11 0.1 2.4. - 10 2 

2.6. 
Loading cargo and customs 
clearance 

2 3 153 1.9 2.5 - 20 4 

2.7. 
Border crossing of Russian 
Federation and 
transportation* 

7 14 5738 71.2 2.6 - 6 3 

2.8. Pre-import declaration 0 0 21 0.3 2.6 2.7 6 2 

2.9. 
Border crossing of 
Azerbaijan and 
transportation** 

3 5 0 0.0 -2.8 - 9 3 

2.10. Obtain Health Certificate  5 9 60 0.7 2.9 - 13 2 

2.11. 
Unloading cargo and 
customs declaration 

1 1 1166 14.5 2.9 - 13 3 

3. PAY         

3.1. Establish payment guarantee 3 5 300 3.7 1.1. - 9 4 

3.2. Claim payment for goods 6 12 500 6.2 2.6 - 13 4 

 Total: 50.1  8061.4  
    

*The duration of the transportation on the territory of Kazakhstan and the Russian Federation is included in this 

business process (seven days). 

**The duration of transportation on the territory of Azerbaijan is included in this business process (two days). 

Figure 39 relates to the time procedure chart and demonstrates the time required to perform 

the procedures for cereal exports from Kazakhstan to Azerbaijan. In the case of imports, part 

of the overall business processes can be implemented simultaneously for delivering the cereal 

from Kazakhstan to Azerbaijan in 30 days. Five years ago, this timing was 36 days.  

Changes have occurred due to the fact that the duration of some business processes was 

reduced, while for others it was increased. Also, one business process was excluded, but 
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some others were added. Despite this, there was a change for the better in terms of the 

overall duration of cereal exports from Kazakhstan to Azerbaijan. 

 

Figure 39. ‘TIME-PROCEDURE’ chart for cereal export from Kazakhstan to Azerbaijan 

Figure 40 shows a cost process chart and details the costs required to perform procedures for 

cereal exports from Kazakhstan to Azerbaijan. 

The general expenditures of exporters and importers in terms of one loaded wagon weighing 

60 tons, amounted to slightly more than USD 8,000 in 2019, an increase of USD 13 compared 

with the expenditures of five years ago. The expenditures have increased mainly because of 

shipment price increases. 

The cost of all expenses related to the export of grain from Kazakhstan to Azerbaijan, 

including those related to paperwork and transportation, in terms of one ton of cargo in 2019 

amounted to about $ 134 per ton. At the same time, the share of freight transportation costs 

by rail amounted to about 80 per cent (five years ago, this figure was only 70 per cent). 

As was the case five years ago, Kazakhstan exporters pay about 80 per cent of total 

expenditure and Azerbaijani importers pay about 20 per cent. 

Five years ago, a significant share of the expenses for exports of grain from Kazakhstan to 

Azerbaijan accounted for the payment of VAT on imports by Azerbaijan (about 11 per cent of 

total expenses). For several years now, the decision of the Government of Azerbaijan has 

been that a zero VAT rate is applicable to cereal imports. 

As projected five years ago, the high price of shipments could become the main obstacle in 

terms of increasing cereal exports. This has happened. The statistics show that, in the recent 

years the volume of cereal exports from Kazakhstan to Azerbaijan has deceased because of 
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the increase of cereal exports from the Russian Federation where the price of cereal 

shipments for the same distance is less expensive. 

If Kazakhstan does not succeed in the solving the issue related to the lack of cereal carriers in 

the near future, the volume of exports will continue to decrease. 

A considerable part of the expenditures is accounted for by bank outlays related to the Letter 

of Credit. That is why exporters and importers tend to use these services less and less, and 

instead work mainly on a pre-payment basis immediately after the cereal exports have been 

loaded into wagons and the shipment started. In addition, the respondents that participated in 

this study stated that banks try, by all means possible, to delay the payments under the Letter 

of Credit. 

 

Figure 40. ‘COST-PROCEDURE’ chart for cereal export from Kazakhstan to Azerbaijan 

Table 27 presents result of the comparative BPA studies of cereal exports from Kazakhstan to 

Azerbaijan in 2014 and 2019. 

Table 28 provides a diagnosis of the bottlenecks shown in the results of BPA study in 2019 

(i.e., procedural requirements, data and documentary requirements, transparency and 

predictability) and provides recommendations for improving this situation. 
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Table 27. Data comparison of the BPA studies of cereal exports from Kazakhstan to Azerbaijan conducted in 2014 and in 2019 

Previous BPA study in 2014 Present study in 2019  
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SUMMARY OF 
PROGRESS 

1. BUY      1. BUY        

1.1. Contract conclusion 2 8 6 12.5 N 1.1. Contract conclusion 2 9 6 35 N without changes 

2. SHIP      2. SHIP        

2.1. Obtain import permit 3 7 1.25 16 N 2.1. Obtain import permit 3 7 5 3 N improved regulation 

   -      2.2. Obtain Certificate of Origin 2 7 1 4 Y 
business process 
added 

2.2. 
Obtain Phytosanitary 
certificate 

2 7 4.5 25 N 2.5. 
Obtain Phytosanitary 
certificate 

2 10 0.3 11 Y 
simplified and 
automation 

2.3. 
Confirmation of obligation 
supply grain to the state 
resource 

2 6 3.5 0 Y    -      excluded, not 
required 

2.4. 
Obtain a certificate of 
conformity 

3 13 10 68 N 2.3. 
Obtain Cereal Quality 
Passport & Declaration of 
Conformity 

2 12 5 71 N duration reduced 

2.5.  Arrange transport  4 12 7 270 N 2.4. Arrange transport 4 20 9 0 Y 
much more 
complicated 

2.6.  
Loading cargo & custom 
clearance 

5 24 1.5 495 N 2.6. 
Loading cargo & custom 
clearance 

4 20 2 153 Y 
automation of 
customs declaration, 
reduced customs fees 

2.7. 
Border crossing of Russia 
and transportation* 

3 6 7 4686 Y 2.7. 
Border crossing of Russia 
and transportation* 

3 6 7 5738 Y 
without changes, 
increase in the cost of 
transportation 

2.8.  

Border crossing of 
Azerbaijan and 
transportation* 

4 10 3 0  2.8. Pre-import declaration 2 6 0.1 21 Y 
uncomplicated, 
automation 

 2.9. Border crossing of 3 9 2.8 0 N without changes 
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Previous BPA study in 2014 Present study in 2019  
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SUMMARY OF 
PROGRESS 

Azerbaijan & 
transportation* 

2.9.  

Unloading Cargo & Custom 
clearance 

3 11 3 800 Y 

2.10
. 

Obtain Health Certificate  2 13 4.5 60 Y automation 

  
2.11
. 

Unloading Cargo & 
Custom clearance 

3 13 0.8 1166 Y 
without changes, 
increase in the cost of 
transportation 

  3. Pay      3. PAY        

3.1.  
Establish payment 
guarantee 

4 9 2.5 290 N 3.1. 
Establish payment 
guarantee 

4 9 3 300 N without changes 

3.2.  Claim payment for goods 4 13 2.5 453 N 3.2. Claim payment for goods 4 13 6 500 N duration increased 

 TOTAL:   51.8 7116      50.1 8061   
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Table 28. Analysis of bottlenecks based on the results BPA study of the 2019 and recommendations for optimizing trade processes 

Business 
processes 

 

Observations 

Recommendations 
Main changes 

during the past 
five years 

Procedural 
requirements 

Data and documentary 
requirements 

Transparency/ 
predictability 

1. BUY   

1.1. Contract 
conclusion 

This process is simple 
enough. In most cases, 
the presentation of a 
copy of the contract is 
enough for carrying out 
all other business 
processes. However, 
when it deals with 
accounting, the original 
contract is still required. 
To sign the original 
contract by two 
partners, it is required 
to be sent to one 
direction and returned 
(10-14 days). 

The contract specifies all 
details of both parties – full 
name of legal entity, legal 
and actual address, and 
bank details.  

The contract specifies 
delivery terms and lists all 
documents required from 
each party for customs and 
other formalities. 

The procedure is 
transparent 

Implementation of 
mechanisms that will 
provide an opportunity to 
use EDS for the purpose 
of international contract 
signing and 
acknowledgement of the 
contracts signed with the 
help of EDS. 

No changes. No 

progress in terms 

of the fulfilment of 

the 

recommendations 

suggested in the 

previous study. 

2. SHIP   

2.1. Obtaining 
an Import 
Permit 

Imports of cereals by 
Azerbaijan require an 
Import Permit for each 
shipment of 3,000 tons, 
regardless of the fact 
that the volumes of 
supply under the 
contract can be higher 
or that the cereals are 
supplied by the same 

Obtaining an Import Permit 
requires the original 
Commercial Contract, the 
delivery of which require 
rather long periods. 

As a rule, quarantine 
services are informed 
about the quarantine 
zones in the world which 
can be placed on the 
website. As a rule, Kazakh 
Customs do not request 
this permission. Cereals 
are followed with a 
phytosanitary certificate 

Eliminate Import Permit 
requirements. Kazakhstan 
used to maintain the same 
Import Permit 
requirements, which were 
cancelled seven years 
ago, and simplified import 
procedures without any 
negative impacts.  

No changes. 
According to the 
results of the 
study in 2014, 
recommendations 
were made to 
consider the 
possibility of 
cancelling the 
Import Permit. 
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Business 
processes 

 

Observations 
Recommendations 

Main changes 
during the past 

five years 
Procedural 

requirements 
Data and documentary 

requirements 
Transparency/ 
predictability 

partners from the same 
elevators. 

that is issued in 
accordance with 
international standards. 
This document is 
needless. 

However, an 
Import Permit in 
Azerbaijan is still 
required 

 

2.2. Obtaining 
a Certificate of 
Origin 

During the customs 
clearance for obtaining 
customs preferences, 
obtaining a Certificate 
of Origin is required. 
Taking into account the 
fact that cereal imports 
by Azerbaijan from any 
country are free from 
customs duties, 
obtaining this document 
is unnecessary. 

Requirements related to the 
presented documents are 
not difficult. 

The majority of the 
information given in the 
certificates is repeated in 
other documents. 

Procedural requirements 
are simple enough and 
automated. 

Taking into account the 
fact that cereal imports by 
Azerbaijan from any 
country are free from 
customs duties, obtaining 
this document is needless. 

Exporters should offer to 
draw up an entire 
document that should 
include data concerning 
the Certificate of Origin, 
the Cereal Quality 
Passport, the Declaration 
of Conformity etc., or at 
least, to issue them by 
one. 

Not reviewed 

previously. 

2.3. Obtaining 
the Cereal 
Quality 
Passport and 
Declaration of 
Conformity 

Obtaining the Cereal 
Quality Passport and 
the Declaration of 
Conformity is required 
in accordance with 
applicable laws. 
Services related to 
obtaining these two 
documents are 
provided by one and 

Obtaining the documents 
requires conducting of 
many tests. However, 
importers have noted that 
preparation of the 
documents requires only 
three of seven test 
protocols. 

This business process is 
transparent and based on 
existing legal 
requirements. 

Certifying agencies and 
laboratories are private 
enterprises maintaining 
their own price lists. An 
application is filed online.  

The exporter visits the 

Taking into account that 
both documents, which 
are required in accordance 
with the applicable laws, 
are issued by the same 
accredited certifying 
bodies and the procedures 
for obtaining them are 
similar, the drawing up of 
an entire document may 

There are 

changes related 

to the provision 

and payment for 

the services. 

Currently, the 

operations are 

performed online. 
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Business 
processes 

 

Observations 
Recommendations 

Main changes 
during the past 

five years 
Procedural 

requirements 
Data and documentary 

requirements 
Transparency/ 
predictability 

the same accredited 
certifying bodies, and 
tests are conducted in 
the laboratories 
belonging to them 

certifying body only one 
time with the prepared 
documents. 

be reasonable.  

The content of these 
documents as well as the 
number of tests may need 
to be optimized, 
depending on the country 
of destination. 

 

A new 

requirement has 

been introduced 

related to the 

necessity for 

having a Cereal 

Quality Passport 

(previously – 

Certificate of 

Quality). 

2.4. Arrange 

transport 

It is quite difficult to 
organize rail 
transportation, as it is 
regulated by a large 
number of normative 
documents. In addition, 
all cargo transportation 
is carried out in private 
wagons. Exporters will 
find wagons for 
transportation by 
themselves, and 
organize the return of 
the empty wagons. 
Moreover, the shipment 
payment via the 
territory of the transit 
country is organized 
through the freight 
forwarder, who should 

Permission for shipment 
performance will be 
received from the railway up 
to the fifteenth day of the 
month preceding the month 
when the shipment is to be 
performed. 

Filing of an application for, 
completion of carriage 
documents, as well as 
tracking the money used is 
performed online through 
the portal of the railway 
administration (ACC WMS -
Automated Cargo and 
Commercial Work 
Management System). 

The procedure for 
shipment organization is 
difficult enough and 
requires specific 
knowledge, which is why 
the shipment is organized 
by the expeditors. 

There is a big deficit of 
grain hoppers. During the 
harvest period, their cost 
increases significantly. 
During harvesting, the 
price for wagon service 
increases dramatically and 
the price of transportation 
cannot be predicted.   

As a result of protracted 
reforms in the rail 
transport sector, existing 
legal Acts require changes 

The following actions are 
required: 

• An urgent solution to 
the problem with deficit 
grain hoppers; 

• Reduction of the time 
for filing applications 
for transportation; 

• Improving the 
regulatory framework; 

• Optimization of the use 
of the wagon fleet in 
the CIS countries and 
reducing the empty 
mileage of wagons 
(and cost of 
transportation). 

 

The issue of the 
lack in carriages 
has exacerbated. 
The process of 
shipment 
organization has 
become more 
difficult. 

In all cases, 
shipment is 
currently 
organized with 
the participation 
of the expeditor. 

Positive aspects: 
A number of new 
functions related 
to the transport 
documents 
completion has 
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Business 
processes 

 

Observations 
Recommendations 

Main changes 
during the past 

five years 
Procedural 

requirements 
Data and documentary 

requirements 
Transparency/ 
predictability 

be a resident of the 
country. That is why all 
rail transportation in the 
export destination today 
is organized with the 
participation of the 
freight forwarder, who 
performs all these 
functions instead of the 
exporter. 

 

through regular 
amendments.  

Following the private 
ownership of all wagons in 
Kazakhstan, wagon costs 
are unpredictable. Extra 
travel time of empty 
wagons adds to total cost 
of transportation.  

been 
implemented 
through the portal 
of the railway 
administration 
(ACC WMS). 

2.5. Obtaining 
Phytosanitary 
Certificate 

 

As was the case five 
years ago, an 
application for a 
Phytosanitary certificate 
is filed through the e-
government portal 
using EDS. All related 
actions, including 
cereal testing, are 
performed while the 
freight is being loaded 
in the wagon. 

Obtaining a Phytosanitary 
Certificate requires the 
following documents: 

▪ Commercial Contract; 

▪ Fumigation certificates 

from the elevator; 

▪ Company registration 

documents; 

Procedures for obtaining a 
Phytosanitary Certificate 
are not complicated, and 
are automated. 

No improvements 
required. 

Changes are not 
required. The 
procedure is 
performed in the 
same way as it 
was performed 
five years ago. 

2.6. Loading 
cargo & 
customs 
clearance  

The organization of rail 
cargo transportation is 
complex and regulated 
by a large number of 
regulations. 
Transportation is 
performed with the 
participation of the 
freight forwarder, who 

This business process is 
associated with the 
following requirements:  

▪ Transportation: 

Exporter (or freight 

forwarder) completes 

soft and hard SMGS 

consignment note (five 

The implementation of 
electronic transport 
documents at the pilot 
stage. Not all the 
consignors have switched 
over to this system, so it 
creates some confusion. 

The e-declaration has 

The participants are 
trained to use electronic 
transport documents and 
follow the procedures of 
electronic declaration. 

Implemented: E-
declaration and 
completion of 
electronic 
transport 
documents. 

E-declaration has 
almost excluded 
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Business 
processes 

 

Observations 
Recommendations 

Main changes 
during the past 

five years 
Procedural 

requirements 
Data and documentary 

requirements 
Transparency/ 
predictability 

has specific knowledge.  

Transport documents 
are filled out in 
electronic form via the 
portal of the railway 
administration (ACC 
WMS). 

Custom clearance is 
performed online via 
the Information System 
“Astana-1”.  the 
involvement of the 
customs broker is not 
required. 

pages) via ACC WMS.  

▪ Customs formalities: 

exporter completes soft 

and hard copies of 

customs declaration via 

Information System 

“Astana-1.  

▪ A set of shipping 

documents should 

include all permits and 

certificates. 

been also implemented 
recently. Many declarants 
actively receive the 
necessary training. 
Generally, the 
digitalization of the custom 
clearance is no longer 
difficult. 

the necessity for 
using the services 
of a customs 
broker, which has 
resulted in the 
expenditures 
decrease related 
to the custom 
clearance. 

2.9: Crossing 
of Azerbaijan 
Border 
 

According to customs 
and railway transport 
regulations, the 
importer is not involved 
in this process. The 
exporter gets involved 
in this process only if 
any issues (related to 
documents, carriages) 
arise, which happens 
rarely. 

Full set of shipping 
documents is required for 
customs formalities.  
Wagon transfer is the main 
document used to 
exchange wagons between 
railways. 

An incomplete set of 
documents leads to blocked 
access to Azerbaijani 
territory. 

Russian Federation and 
Azerbaijan customs 
authorities lack exchange 
of data, generating delays 
in border-crossing 
formalities.  

It is necessary to organize 
the exchange of data 
between the customs 
authorities of the Russian 
Federation and Azerbaijan 
as well as joint checks at 
the border, which will save 
time in crossing the 
border. 

No significant 
changes. 

2.10.Obtain 
Health 
Certificate 

As soon as the freight 
reaches the destination 
point, the importer shall 
obtain the Health 
certificate of Azerbaijan 
(for the purpose of the 

The application for 
obtaining of the certificate is 
filed online through “Single 
Window”. After the samples 
have been taken, a note 
shall be given that allows 

The procedure is 
transparent enough and its 
performance is not 
difficult. 

 

The terms of the certificate 
issuing should be reduced. 

Previously, the 
Phytosanitary 
certificate was 
reissued without 
additional testing 
of grain. 
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Business 
processes 

 

Observations 
Recommendations 

Main changes 
during the past 

five years 
Procedural 

requirements 
Data and documentary 

requirements 
Transparency/ 
predictability 

same Phytosanitary 
Certificate). Regardless 
of the fact that the 
cereals are fully tested 
and internationally 
certified in Kazakhstan, 
the additional testing is 
conducted. 

the performance of the 
custom clearance. The 
cereals cannot be sold or 
used in manufacturing 
without the Health 
certificate. It takes 5 days to 
perform testing and issue 
the certificate. 

2.11. 
Unloading 
cargo & 
customs 
clearance 
 

The process is based 
on legal requirements 
of Azerbaijan in 
customs and railway 
transport sectors. 
The customs 
declaration is 
performed online 
through the customs 
portal. 

For unloading cargo from 
the wagon, the importer 
must be the owner of 
railway access road (railway 
branch line connecting the 
main railway to the place of 
unloading cargo/container) 
or conclude an agreement 
with the owner of railway 
access road. 

Copies of 11 documents 

must be attached for the 

customs declaration to be 

considered complete. 

The customs declaration is 

performed online through 

the customs portal. There 

is also a function for online 

payment of customs fees. 

According to the 

respondents’ opinions, the 

mechanism of customs 

fees calculation is not 

quite clear. These 

customs duties increased 

dramatically in 2019. 

No improvements 
required. 

No significant 
changes in terms 
of this business 
process 
performance. 
The Government 
decision 
concerning 
imported cereals 
taxation at the 
zero VAT rate 
has been 
prolonged. 

3. PAY   

3.1. Establish 
payment 
guarantee 
(by Letter of 
Credit) 

Based on banking laws 
of Azerbaijan and 
Kazakhstan.  

List of documents submitted 
by an importer to the bank:  

▪ Application for 

irrevocable Letter of 

Credit  

▪ Copy of Commercial 

Azerbaijan importers tend 
to avoid Letters of Credit 
due to their high cost. 

Check the banking system 
in Azerbaijan. Letters of 
credit are costly in 
Azerbaijan.  
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Business 
processes 

 

Observations 
Recommendations 

Main changes 
during the past 

five years 
Procedural 

requirements 
Data and documentary 

requirements 
Transparency/ 
predictability 

Contract  

▪ Consent form for credit 

history to be checked 

by a bank  

▪ Payment guarantee 

documents (100% 

coverage plus bank 

interest). 

3.2. Claim 
payment for 
goods (by 
Letter of 
Credit) 

Based on banking laws 
of Azerbaijan and 
Kazakhstan. 

Exporter prepares all 
documents associated with 
the Letter of Credit, 
including:  

▪ Copy of Commercial 

Contract; 

▪ Invoice; 

▪ Transport 

documentation (SMGS) 

stamped by railway and 

customs authorities. 

The process is transparent 

and predictable. Most of 

the banks maintain online 

banking procedures.  

The terms of payment for 
the Letter of Credit should 
be optimized. 

It has been found 
that banks delay 
Letter of Credit 
payments. 
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CONCLUSION 

Based on the results of the BPA study conducted in 2019 and the comparison of the 

acquired data with the results of the BPA study conducted in 2014, the following conclusions 

can be made. 

The volume of Kazakh cereal exports to Azerbaijan during the past five years has decreased 

considerably. Simultaneously, imports of cereals by Azerbaijan from the Russian Federation 

have increased. This situation is mainly caused by the high price of cereal shipments from 

Kazakhstan, which increased by a factor of 1.5 during the past five years.  

The shipment price from Kazakhstan is much higher in comparison with that in the Russian 

Federation, resulting in Kazakh cereals becoming non-competitive. The high shipment price 

is mainly caused by the severe lack of cereal hopper wagons in Kazakhstan. If this issue is 

not solved in the near future, Kazakhstan could lose its marketing outlets. 

Moreover, the slow reformation of Kazakhstan’s rail transport system and the inadequate 

legislation make shipment arrangement much more difficult. 

The cost of transportation along the alternative route via the Caspian Sea is cheaper but 

more difficult than only by the railway transport, because it involves cargo transshipment or 

wagon transposition on the ferry. The shipment via the port in Aktau is complicated because 

the grain terminal is operated by the NC Food Contract Corporation JSC, whose priority is to 

serve its own freight shipments. 

Since 2016, the construction of Kuryk port has been underway and the railway ferry complex 

has been launched. The opening of Kuryk port may facilitate the development of combined 

transportation, especially as the cost of transportation along this route is much cheaper than 

by rail. 

Further digitalization of the business processes has become the main progressive 

development in relation to the simplification of trading procedures in Kazakhstan during the 

past five years, including:  

▪ The implementation of the “Astana-1” information system for e-declaration of goods 

and the performance of other customs-related procedures in 2018; 

▪ The start of the test mode of the Single Window portal in 2019; 

▪ The start of a new function in April 2019 for completing electronic transport 

documents through the portal of the railway administration (ACC WMS); 

▪ Obtaining a Certificate of Origin has been carried out online since April 2019. 

Using the UNNExT business process analysis and modelling method, analysis of fourteen 

key business processes for cereal exports was conducted, including recording documentary 

and regulatory requirements. As a result, specific recommendations for improvement have 

been developed. 

However, despite some progress, especially in terms of the digitalization of many business 

processes, the study found that the bottlenecks in export procedures still persist. 

Based on the results of this study, the following recommendations aimed at the simplification 

of trading procedures have been drawn up: 
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1. An additional analysis on the possibility of cancelling the requirement to obtain Import 

Permits in Azerbaijan is recommended. In Kazakhstan, such a requirement was 

cancelled seven years ago without any negative consequences. The cancellation of 

this requirement will reduce the time needed for the completion of export formalities to 

three to five days; 

2. Taking into account the fact that cereal imports by Azerbaijan from any country are 

taxed at a zero VAT rate, obtaining an Import Permit is unnecessary and 

recommended to be cancelled; 

3. The information contained in many documents necessary for cereal export formalities 

is often repeated. Exporters have proposed allowing them to draw up a single 

document that would unify all data and other information contained in the Certificate of 

Origin, the Cereal Quality Passport, the Declaration of Conformity etc. This would 

make the export process much shorter and easier; 

4. Regardless of the fact that the phytosanitary certificate issued in Kazakhstan meets 

international requirements and is issued based on the results of tests, in Azerbaijan 

this document has to be reissued, thus requiring the testing of cereals again. 

Therefore, this requirement is recommended to be cancelled; 

5. The duration of the health certificate issuance is five days. In order not to overextend 

the procedure of customs clearance, a temporary document is issued; however, 

issuance of this document takes too long. It is recommended that a way be formulated 

that is aimed at acknowledging the Kazakh certificate without the need for additional 

information or, at least, reducing the time taken to issue this document. 
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APPENDICES 

Appendix I. Export-import statistics 

Statistics of Kazakhstan69 

Table A1-1. Export volumes of Kazakhstan by countries of 2014-2018, US$ billion 

Importers 
Exported value in Share of the total 

volume of 2018, % 
Growth of 2018 

to 2014, % 2014 2015 2016 2017 2018 

World 79.5 46.0 36.8 48.3 61.0 100.0% -23.3% 

Italy 16.1 8.1 7.5 8.7 11.7 19.3% -26.9% 

China 9.8 5.5 4.2 5.8 6.3 10.3% -36.0% 

Netherlands 8.7 5.0 3.3 4.7 6.2 10.2% -29.1% 

Russian Federation 6.4 4.5 3.5 4.5 5.2 8.5% -19.2% 

France 4.7 2.7 1.8 2.9 3.8 6.3% -18.1% 

Korea, Republic of 0.9 0.8 0.2 1.1 3.0 4.9% 241.0% 

Switzerland 4.5 2.7 2.7 3.1 2.9 4.7% -36.5% 

Spain 2.4 1.2 1.0 1.4 1.9 3.1% -21.2% 

Uzbekistan 1.1 0.9 0.9 1.3 1.6 2.7% 51.6% 

Japan 0.7 0.9 0.6 0.9 1.5 2.5% 102.8% 

Romania 3.2 1.3 0.7 0.9 1.5 2.5% -52.5% 

Turkey 2.3 1.3 0.9 1.1 1.2 2.0% -45.3% 

Greece 1.9 1.3 0.9 1.0 1.2 2.0% -37.4% 

Ukraine 1.7 1.2 0.9 1.1 1.1 1.7% -36.4% 

USA 0.4 0.4 0.6 0.4 1.0 1.6% 132.1% 

India 1.1 0.2 0.4 0.7 1.0 1.6% -11.9% 

Other countries 13.7 8.0 6.7 8.7 10.0 16.3% -27.1% 

including Azerbaijan 0.2 0.1 0.1 0.1 0.1 0.2% -50.1% 

 

  

 
69 Available at https://www.trademap.org/. and https://comtrade.un.org/.  

https://www.trademap.org/
https://comtrade.un.org/
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Figure A1-1. Export Map of Kazakhstan of 2018 

 

 

 

Table A1-2. Import volumes of Kazakhstan by countries of 2014-2018, US$ billion 

Exporters 
Import value in Share of the total 

volume of 2018, % 
Growth of 2018 to 

2014, % 2014 2015 2016 2017 2018 

World 41.3 30.6 25.2 29.3 32.5 100.0% -21.2% 

Russian Federation 13.8 10.5 9.1 11.5 12.4 38.1% -10.3% 

China 7.4 5.1 3.7 4.7 5.4 16.5% -26.8% 

Germany 2.3 2.0 1.4 1.5 1.6 5.0% -29.0% 

Italy 1.0 1.2 0.8 0.9 1.5 4.6% 44.1% 

USA 2.0 1.5 1.3 1.3 1.3 4.0% -34.6% 

Korea, Republic of 1.1 0.6 0.5 0.6 0.9 2.8% -13.5% 

Uzbekistan 1.0 0.7 0.6 0.7 0.8 2.6% -17.0% 

France 1.1 0.7 0.7 0.5 0.7 2.0% -39.1% 

Turkey 1.0 0.7 0.6 0.7 0.7 2.0% -35.7% 

Belarus 0.8 0.5 0.3 0.5 0.6 1.8% -23.3% 

Japan 0.9 0.6 0.6 0.4 0.5 1.5% -46.2% 

United Kingdom 0.6 0.4 0.4 0.4 0.5 1.4% -19.4% 

Ukraine 1.2 0.8 0.4 0.5 0.4 1.2% -67.8% 

Tajikistan 0.2 0.2 0.2 0.3 0.3 1.0% 79.0% 

Netherlands 0.3 0.3 0.3 0.3 0.3 0.9% -0.2% 

Viet Nam 0.3 0.2 0.2 0.3 0.3 0.9% 6.8% 

Poland 0.4 0.3 0.3 0.3 0.3 0.9% -34.0% 

India 0.3 0.2 0.2 0.2 0.2 0.7% -6.6% 

Kyrgyzstan 0.4 0.2 0.2 0.3 0.2 0.7% -34.4% 

Other countries 5.3 3.8 3.5 3.5 3.6 11.1% -32.0% 

including Azerbaijan 0.03 0.02 0.03 0.03 0.05 0.14% 44.5% 
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Figure A1-2. Import Map of Kazakhstan of 2018 

 

 

 

Table A1-3. Export volumes of Kazakhstan by product of 2017, US$ billion 

Code Product label 

Exported value in 
Share in 

total 
volume, 

% 

Annual 
growth in 

value 
between 

2014-2018 
(%, p.a.) 

2014 2015 2016 2017 2018 

TOTAL All products 79.5 46.0 36.8 48.3 61.0 100.0% -23.3% 

'27 

Mineral fuels, mineral oils and 
products of their distillation; 
bituminous substances; mineral 

... 

60.7 31.1 22.3 30.7 42.7 70.1%  

'72 Iron and steel 3.4 2.5 2.8 4.2 4.2 6.8%  

'74 Copper and articles thereof 1.8 2.0 1.9 2.5 2.5 4.2%  

'28 

Inorganic chemicals; organic or 
inorganic compounds of 
precious metals, of rare-earth 

metals, ... 

2.8 3.1 2.4 2.2 2.1 3.5%  

'26 Ores, slag and ash 2.6 1.1 1.2 2.1 2.1 3.4%  

'10 Cereals 1.1 0.8 0.8 0.8 1.3 2.1% 14.2% 

'25 
Salt; Sulphur; earths and stone; 
plastering materials, lime and 
cement 

0.6 0.5 0.4 0.4 0.6 1.1%  

'76 Aluminum and articles thereof 0.4 0.4 0.4 0.5 0.6 1.0%  

  Others 6.0 4.3 4.6 5.0 4.7 7.7%  
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Statistics of Azerbaijan70 

Table A1-4. Export volumes of Azerbaijan by countries of 2013-2017, US$ billion 

Importers 
Exported value in Share of the total 

volume of 2017, % 
Growth of 2017 to 

2013, % 2013 2014 2015 2016 2017 

World 23.9 21.8 11.3 9.1 13.8 100.0% -42.3% 

Italy 6.0 4.8 2.4 1.6 4.4 31.9% -26.4% 

Turkey 0.5 0.5 0.5 1.1 1.4 9.9% 159.8% 

Israel 1.3 1.8 0.6 0.7 0.6 4.6% -49.3% 

Russian Federation 1.1 0.6 0.4 0.4 0.6 4.3% -45.6% 

Czech Republic 0.2 0.6 0.0 0.2 0.6 4.0% 157.9% 

Canada 0.0 0.2 0.0 0.1 0.5 3.9%  
Georgia 0.5 0.5 0.4 0.3 0.5 3.4% -9.2% 

Indonesia 2.8 2.0 1.1 0.1 0.5 3.4% -83.2% 

Germany 1.4 1.9 1.2 0.6 0.5 3.3% -66.8% 

Portugal 0.5 0.6 0.0 0.3 0.4 3.2% -15.1% 

China 0.1 0.1 0.0 0.3 0.4 3.2% 400.7% 

India 1.1 0.8 0.8 0.4 0.4 2.6% -66.7% 

Ukraine 0.3 0.0 0.1 0.0 0.4 2.5% 27.1% 

France 1.1 1.5 0.0 0.5 0.3 2.4% -70.2% 

Taipei, Chinese 0.5 0.4 0.0 0.8 0.3 1.9% -42.8% 

Romania 0.1 0.1 0.0 0.1 0.3 1.9% 189.2% 

Spain 0.1 0.8 1.1 0.1 0.3 1.9% 245.4% 

Tunisia 0.2 0.4 0.0 0.2 0.2 1.3% -2.5% 

Croatia 0.2 0.3 0.0 0.2 0.2 1.3% -18.3% 

Switzerland 0.0 0.1 0.0 0.0 0.2 1.2%  
Greece 0.8 0.3 0.8 0.0 0.2 1.2% -80.3% 

Austria 0.4 0.3 0.4 0.1 0.1 1.0% -65.6% 

Other countries 4.8 3.1 1.5 0.9 0.8 5.5% -84.2% 

including  Kazakhstan 0.06 0.03 0.01 0.03 0.03 0.2% -46.6% 

Figure A1-3. Export Map of Azerbaijan of 2017 

 

 

 

 
70 Available at https://www.trademap.org/. and https://comtrade.un.org/. 

https://www.trademap.org/
https://comtrade.un.org/
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Table A1-5. Import volumes of Azerbaijan by countries of 2013-2017, US$ billion 

Exporters 
Imported value in Share of the total 

volume of 2017, % 
Growth of 2017 to 

2013, % 2013 2014 2015 2016 2017 

World 10.8 9.2 9.2 8.5 8.8 100.0% -18.6% 

Russian Federation 1.5 1.3 1.4 1.6 1.5 16.8% -2.8% 

Turkey 1.5 1.3 1.2 1.3 1.3 14.7% -13.2% 

China 0.6 0.7 0.5 0.7 1.0 11.2% 72.2% 

USA 0.4 0.6 0.8 0.6 0.7 8.3% 92.7% 

Ukraine 0.6 0.4 0.3 0.3 0.5 5.5% -20.2% 

Germany 0.8 0.7 0.7 0.4 0.5 5.4% -42.3% 

Italy 0.3 0.3 0.6 0.5 0.3 3.7% 22.9% 

United Kingdom 1.3 1.0 0.5 0.4 0.3 3.6% -76.0% 

Iran, Islamic Republic of 0.2 0.1 0.1 0.2 0.2 2.7% 14.2% 

Brazil 0.4 0.2 0.1 0.2 0.2 2.0% -53.3% 

Netherlands 0.2 0.2 0.1 0.1 0.1 1.7% -18.5% 

Japan 0.3 0.2 0.6 0.3 0.1 1.7% -49.7% 

France 0.4 0.2 0.2 0.1 0.1 1.4% -71.5% 

Turkmenistan 0.0 0.0 0.0 0.0 0.1 1.3% 128.0% 

Kazakhstan 0.3 0.2 0.1 0.1 0.1 1.2% -65.5% 

Other countries 2.0 1.8 1.9 1.8 1.7 18.9% -15.7% 

Figure A1-4. Import Map of Azerbaijan of 2017 
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Table A1-6. Import volumes of Azerbaijan by products of 2014-2017, US$ billion 

Code Product label 

Imported value in 
Share in 

total 
volume, 

% 

Annual 
growth in 

value 
between 

2014-2018 
(%, p.a.) 

2014 2015 2016 2017 2018 

TOTAL All products 9.2 9.2 8.5 8.8 9.4 100.0% 2.9% 

'84 
Machinery, mechanical appliances, 
nuclear reactors, boilers; parts thereof 

2.0 1.7 1.4 1.3 1.6 16.8%  

'71 
Natural or cultured pearls, precious or 
semi-precious stones, precious metals, 
metals clad ... 

0.4 0.0 0.0 0.0 0.9 10.0%  

'85 
Electrical machinery and equipment and 
parts thereof; sound recorders and 
reproducers, television ... 

0.6 0.8 0.6 0.6 0.7 7.7%  

'73 Articles of iron or steel 0.6 1.2 0.9 0.6 0.6 6.5%  

'87 
Vehicles other than railway or tramway 
rolling stock, and parts and accessories 
thereof 

0.7 0.6 0.3 0.4 0.6 6.3%  

'72 Iron and steel 0.4 0.4 0.3 0.3 0.3 3.2%  

'27 
Mineral fuels, mineral oils and products 
of their distillation; bituminous 
substances; mineral ... 

0.3 0.2 0.3 0.4 0.3 3.1%  

'88 Aircraft, spacecraft, and parts thereof 0.0 0.0 0.0 0.0 0.3 3.0%  

'44 
Wood and articles of wood; wood 
charcoal 

0.1 0.2 0.2 0.2 0.3 2.7%  

'30 Pharmaceutical products 0.2 0.3 0.2 0.2 0.3 2.7%  

'39 Plastics and articles thereof 0.2 0.2 0.3 0.3 0.2 2.4%  

'10 Cereals 0.3 0.3 0.3 0.3 0.2 2.3% -37.3% 

  Other 3.2 3.4 3.8 4.1 3.1 33.3%  

 

Figure A1-5. Map of cereal imports to Azerbaijan of 2017 
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Appendix II. Main regulatory legal documents for customs 

clearance and export supplies 

A. Legislation of Kazakhstan 

Customs clearance 

▪ Treaty on the Eurasian Economic Union (signed 29 May 2014, Astana), ratified by Law 

No. 240-V, 14 November 201471. 

▪ Treaty on the Customs Code of the Eurasian Economic Union, ratified by Law No. 115-

VI ZRK, was ratified on 13 December 2017. 

▪ Code of the Republic of Kazakhstan on Customs Regulation in the Republic of 

Kazakhstan, No. 123-VI ZRK, 26 December 2017. 

▪ Decision of the EEC Council72 No. 54, 16 July 2012, on Approval of Unified Foreign 

Economic Activity Commodity Nomenclature of the Eurasian Economic Union and 

Uniform Customs Tariff of the Eurasian Economic Union (amended on 20 August 

2014). 

▪ Decision of the Board of the Eurasian Economic Commission No. 30, 21 April 2015 on 

Non-Tariff Regulation Measures (amended on 29 January 2019). 

▪ CUC73 Decision No. 257, 20 May 2010, on Instructions for Filing Customs Declarations 

and Customs Declaration Forms (amended on 25 September 2018). 

▪ Order of the Deputy Finance Minister of the Republic of Kazakhstan on Approval of 

Some Specific Features of Goods Declaration Columns Filing for Customs Declaration 

in Electronic Format in the Information System Astana-1, No. 496, 28 April 2018. 

▪ Government of the Republic of Kazakhstan Decree No. 1478, 30 December 2010, on 

Approval of the Agreement on the Rules for Determining the Country of Origin in the 

Commonwealth of Independent States. 

▪ Order of the Acting Minister for Investment and Development of the Republic of 

Kazakhstan on Approval of the Rules for Determining the Country of Origin of Goods, 

Issuance of a Certificate of Origin and Cancellation of its Action, No. 155, 24 February 

2015. 

▪ Order of the Minister of Industry and New Technologies of the Republic of Kazakhstan 

on Approval of the List of Documents Confirming the Origin of Goods, No. 257, 8 July 

2014. 

▪ Government of the Republic of Kazakhstan Decree No. 983, 18 September 2013 on 

Approval of Public Services Registry (amended on 22 April 2019). 

 
71 See, for example, http://www.eurasiancommission.org., https://online.zakon.kz/. and 

http://www.adilet.zan.kz. 
72 Eurasian Economic Commission. 
73 Customs Union Commission. 

http://www.eurasiancommission.org/
http://www.adilet.zan.kz/
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Sanitation and epidemic control, veterinary-sanitation measures and 

plant quarantine 

▪ Agreement on the Use of Sanitary and Phytosanitary Measures of the World Trade 

Organization (t. Marrakesh, 15 April 1994)74. 

▪ Republic of Kazakhstan Law on Grain, No. 143-II, 19 January 2001 (amended 5 

October.2018); 

▪ Republic of Kazakhstan Law № 344-I, 11 February 1999 on Plant Quarantine 

(amended on 3 April 2019). 

▪ CUC Decision No. 299, 28 May 2010, on the Use of Sanitary Measures in the Customs 

Union (amended on 22 February 2019) and the Single List of Products (Goods) Subject 

to Government Sanitation and Epidemic Control at the EEU Customs Border and 

Territory. 

▪ CUC Decision No. 317, 18 June2010, on Application of Veterinary-Sanitation Measures 

in the Customs Union (amended on 22 February 2019) and Single List of Products 

Subject to Veterinary Control. 

▪ CUC Decision No. 318, 18 June 2010, on Ensuring Plant Quarantine in the Customs 

Union (amended in 2017) and the List of Quarantinable Products (Quarantinable 

Cargoes, materials and goods) Subject to Quarantine Phytosanitary Control 

(Supervision) on the Customs Boarder and Customs Territory of Eurasian Economic 

Union. 

Technical regulation and standardization 

▪ CIS Agreement on Harmonization of Policy for Standardization, Metrology and 

Certification, 13 March 1992 (amended 22 November 2007). 

▪ CUC Decision No. 319 on Technical Regulation in the Customs Union, 18 June 2010 

(amended 9 April 2013). 

▪ Government of the Republic of Kazakhstan Decree No. 90 on Approval of Technical 

Regulation of Conformity Confirmation Procedure, 4 February 2008, (amended 21 

January 2013).  

▪ Board of the Eurasian Economic Commission Decision No. 293 on Uniform Conformity 

Certificate Forms and Declaration of Conformity to Technical Regulations of the 

Customs Union and the Rules of Documenting, 25 December 2012 (amended 15 

November 2016). 

▪ CUC Decision No. 874 on Adoption of the Technical Regulations of the Customs Union 

on Grain Safety, 9 December 2011. 

▪ Order of the Minister of Agriculture of the Republic of Kazakhstan No. 4-1/364 on 

Approval of Requirements for Grain Quality Expertise Procedure and Issuance of 

Cereal Quality Passport, 23 April 2015.  

 
74 See http://www.online.zakon.kz., http://www.mz.gov.kz. and http://adilet.zan.kz. 

http://www.online.zakon.kz/
http://www.mz.gov.kz/
http://adilet.zan.kz/
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▪ Government of the Republic of Kazakhstan Decree No. 263 on Adoption of Technical 

Regulation Requirements for Feed Safety and Feed Additives, 1 March 2008. 

▪ GOST 9353-2016, Interstate Standard Wheat, Technical Conditions. Adopted by the 

Interstate Council of EEU on Standardization, Metrology and Certification. 

Certificate of Goods Origin 

▪ Government of the Republic of Kazakhstan Decree No. 171 on Approval of Rates of 

Customs Dues Charged by State Revenue authorities’ (amended 16 November 2018). 

▪ Order of the Minister of Investments and Development of the Republic of Kazakhstan 

No.155 on Approval of the Rules for Determining the Country of Origin of Goods, 

Issuance of Certificate of Goods Origin and Cancellation of its Effect, 24 February 

2015. 

Taxation and currency control 

▪ Republic of Kazakhstan Code 'On taxes and other mandatory payments to budget' (RK 

Tax Code) (amended 19 April 2019)75. 

▪ National Bank Board of RK Decree No. 42 on Adoption of Rules for Performing Export-

Import Currency Control in the Republic of Kazakhstan, 30 March 2019 (effective from 

1 July 2019). 

Cargo freight76 

▪ Agreement on International Goods Transport by Rail (SMGS) (multilateral agreement 

between national railways (28 countries), effective from 1 November 1951 (amended 1 

July 2018). 

▪ Republic of Kazakhstan Law on Railway Transport No. 266-II, 8 December 2001 

(amended 19 April 2019). 

▪ Treaty on International Railway Transit Tariff (MTT) and Attachment OSJD Committee 

(amended 1 January 2019). 

▪ Republic of Kazakhstan Law No. 284-II on Commercial Navigation,  

17 January 2002 (amended 19 April 2019). 

▪ United Nations Convention on Carriage of Freight by Sea (Hamburg Rules) (United 

Nations, Hamburg, 1978). Ratified by RK Law No. 28-IV ZRK, 23 April 2008. 

B. Legislation of the Republic of Azerbaijan  

▪ Tax Code of the Republic of Azerbaijan, No. 905-IQ (approved 11 July 2000). 

 
75 See http://www.salyk.gov.kz. 
76 Railway transport operations in countries that are the members of the Intergovernmental 

Organization for Railroads Cooperation (OSJD) (incl. Kazakhstan) is regulated within the framework 

of a single legal system. See http://www.osjd.org., http://www.egov.kz. and http://online.zakon.kz. 

http://www.salyk.gov.kz/
http://www.osjd.org/
http://www.egov.kz/
http://online.zakon.kz/
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▪ Law on Adoption of the Customs Code of the Republic of Azerbaijan, No. 164-IVQD, 24 

June 2011. 

▪ Cabinet of Ministers Decree No. 500 on Foreign Trade Products Range According to 

Customs Rates for Imports and Exports, 17 November 2017. 

▪ Cabinet of Ministers Decree No. 168 on Approval of Customs Dues Amount, 26 April 

2016.  

▪ Law of the Republic of Azerbaijan ‘On Phytosanitary Control’ No. 102-IIIQ, 12. May 

2006 (amended 27 November 2018). 

▪ Law of the Republic of Azerbaijan “On Veterinary Control” No. 922-IIQ, 31 May 2005 

(amended 27 November 2018). 

▪ Cabinet of Ministers Decree on Adoption of Customs Control Rules No. 7, 18 January 

2013. 
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