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Patents and 
Innovation

• Designed to reward 
creativity and innovation 
and at the same time 
benefit society as a whole. 

• The system is not perfect. If 
we were to start all over it’s
unlikely we end up with 
what we have today – but it 
has delivered in many 
respects

• The state of health globally 
has never been better (pre-
2020)

• Approx. 15 vaccines COVID-
19 being distributed, with 
nearly 200 in development

• Vaccines are affordably 
priced 







Vaccines are 
complex

• Typical pharma product patented by a 
single company

• Vaccines contain many components 
that may be developed by several 
industry partners

• Common elements

• Antigens (ie using dead virus cells 
to trigger immune learning and 
response) 

• Adjuvants or pharmacological 
agents (boost immune response)

• Excipients (substances that 
stabilize active ingredients or 
improve their solubility)



Beyond the headlines…
• Issues such as manufacturing, 

pricing, distribution and 
availability are complex and 
cannot simply be resolved by 
abandoning patents

• Collaboration to identify issues 
and work with innovators, 
generics, countries and other 
stakeholders is long overdue

“IP is not a problem… it is IP management, that is a problem.”

Martin Friede, WHO Coordinator of the Initiative for Vaccine Research



Patents are not the problem

• TRIPS Waiver negotiates can promote dialogue, but at the risk 
of distracting from serious issues

• Series Issues
– Concentrated manufacturing of inputs and final product

– Narrow supply chains

– Distribution 

• Impact on innovation
– Mutations 

– The next pandemic

IPRs are a barrier to access….“to date, there is no vaccine or medicine to effectively 
prevent or treat COVID-19.” – Waiver Proposal October 2020



The need for 
enhanced cooperation

• Basic research

• Supply chains

• Manufacturing

• Licensing

• Emergency distribution networks

• Regulatory (and other) issues plaguing 
the developing world




