
Design a stakeholder engagement process and develop a stakeholder engagement plan 
that takes into account the special requirements of the 2030 Agenda

Undertake comprehensive stakeholder mapping and analysis

Better understand an array of engagement methods and their appropriate use

Evaluate the quality of stakeholder engagement processes and outcomes

Better understand and practice relevant facilitation skills for implementing engagement 
approaches

Identify avenues to strengthen institutional support for more effective engagement 
processes

DELIVERY APPROACH

Combining on-side and online segments, the approach focuses on adult learning principles, making the 
delivery highly interactive, relevant to individual’s learning needs and using a range of learning materials. 
Participants will have the opportunity to work on their own projects and initiatives. Video clips, 
smart-phone technology, case studies and creative processes all feature in our training approach. 
Following the 3-day training workshop, the learning experience will be expanded via follow-up webinars.

Participants will be invited to share a case study on stakeholder engagement from their own, or other 
initiatives, and to participate in other follow-up activities.

PARTICIPANT LEARNING OBJECTIVES

By the end of the three-day course, participants will be able to:
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DAY 1

What is engagement?
•  Introduction to the context and aims of the training 
•  What is stakeholder and community engagement?
•  The foundations for quality stakeholder engagement practice

Engagement for the
2030 Agenda context

•  Integration, inclusion and transformation
•  Whole of society, diverse sources of knowledge
•  Building trust and demonstrating transparency

Engagement design
and planning

•  Assessing the context and culture for engagement
•  Relating project planning and engagement planning
•  Defining a clear purpose, risks and opportunities
•  Stakeholder mapping and analysis – why and how?
•  Building the plan
•  Setting standards - indicators of a quality engagement process 

for the 2030 Agenda
•  Estimating resource requirements
•  Managing data collected from engagement

DAY 2

Engagement design
and planning

•  Continued from day 1

Methods for engagement 
and facilitation

•  Creating the right strategy and choosing the right methods: “whole 
of society”, VNR processes, integrated policy and action, advancing 
transformation, promoting inclusion and considering cultural 
contexts.

•  Options for engaging online
•  Exploring facilitation approaches and tips
•  Monitoring participation

DAY 3

Methods for engagement
and facilitation

•  Continued from day 2

Institutionalizing
engagement - leadership
and governance

•  Linking engagement to governance
•  Exploring institutional cultures and attitudes towards 

engagement and inclusion 

•  A series of webinars for more in-depth treatment of 
specific topics will be held following the training 
workshops

PROGRAMME

FOLLOW-UP  WEBINAR



BACKGROUND

Although stakeholder engagement is being viewed with renewed interest since the inception of the global
goals, both systemic and capacity-related challenges slow the development of quality engagement in 
many countries. Despite some good practices, engagement processes can often be rushed, 
under-resourced and under-planned, leading to frustration on all sides. Basic questions such as “how do 
you choose the ‘right’ NGO to work with?” or “how do we reach out to the public?” are frequently raised, and 
there is a lack of an overview of the sheer diversity of stakeholder groups and constituencies who wish to 
be involved. Often the responsibility for stakeholder engagement is not properly defined or resourced, or 
low levels of trust reduce the space for constructive dialogue.

Systematic, quality engagement is needed to respond to the fundamental objective of the the 2030 
Agenda - that no one should be left behind. There is also need for innovation to deepen the levels of 
engagement, going beyond consultations to build trust, create a sense of ownership of the Agenda and 
develop coherent policies, integrating the perspectives of different stakeholders and information. 

TARGET GROUP

This training event will be especially relevant to:

http://www.unescap.org
escap-esdd-oc@un.org

https://iap2.or.id
secretariat@iap2.or.id

http://sgpp.ac.id
ony.jamhari@sgpp.ac.id

The Economic and Social Commission for Asia and the Pacific (ESCAP) serves as the United Nations’ regional 
hub promoting cooperation among countries to achieve inclusive and sustainable development. The largest 
regional intergovernmental platform with 53 Member States and 9 Associate Members, ESCAP has emerged as 
a strong regional think-tank offering countries sound analytical products that shed insight into the evolving 
economic, social and environmental dynamics of the region. The Commission’s strategic focus is to deliver on 
the 2030 Agenda for Sustainable Development, which it does by reinforcing and deepening regional cooperation 
and integration to advance connectivity, financial cooperation and market integration. ESCAP’s research and 
analysis coupled with its policy advisory services, capacity building and technical assistance to governments 
aims to support countries’ sustainable and inclusive development ambitions.   

The International Association for Public Participation (IAP2) is a global not-for-profit organisation with 
membership across civil society, government and non-government organisations. IAP2 has the aim to advance 
the practice of community and stakeholder engagement through awareness, education and capacity building. 
IAP2 affiliate associations are found in Australia, Canada, New Zealand, Indonesia, Italy, Southern Africa, and 
USA, with emerging affiliates in other countries.

SGPP-Indonesia is positioned to become a regionally prominent and internationally recognized institution of 
education, training, and research in the fields of public policy and public affairs. It offers a one-and-a-half year 
full-time program, taught by reputable faculty with an interdisciplinary background, in a unique teaching and 
learning environment for young professionals from both the public and private sectors, as well as NGOs who 
want to learn to make a difference in the real world of policy implementation.

FUNDING

Full funding will be available from the organizers for some applicants, with priority being given to 
applicants from 2018 and 2019 VNR countries (https://sustainabledevelopment.un.org/vnrs/). For other 
selected applicants, partial funding may be available.

FOR MORE INFORMATION AND TO APPLY

Please visit https://www.unescap.org/events/creating-seat-table or follow this link to apply directly:
https://bit.ly/stakeholderengagementtraining

Government officials with direct responsibility for stakeholder engagement for the 2030 
Agenda and in other national policy or strategic planning contexts

Government officials involved in coordinating the integration of the SDGs into national 
planning, monitoring and follow-up and review at national, provincial or local levels

Project staff and experienced or aspiring stakeholder engagement and facilitation 
professionals who have worked with government processes for the SDGs (or the MDGs)

Members of civil society responsible for the engagement of their own constituencies in the 
implementation of the 2030 Agenda
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