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Policy planning in Mongolia

Short-
term

Vision-2050

Action Program of the 
Government 
(Action plan)

5-year development 
guideline

(Public Investment Program)

Annual Development Plan

Targeted Development 
Program

(New Recovery Policy)

Long-
term

Mid-
term

30 years

10 years

5 years

4 years

1 year

Targeted Development Programs

TARGETED PROGRAM ON HUMAN DEVELOPMENT

TARGETED PROGRAM ON SOCIAL DEVELOPMENT

TARGETED PROGRAM ON ECONOMIC AND
INFRASTRUCTURE DEVELOPMENT /NEW RECOVERY
POLICY/

TARGETED PROGRAM ON GOVERNANCE

TARGETED PROGRAM ON REGIONAL DEVELOPMENT

TARGETED PROGRAM TO INCREASE NATIONAL
COMPETITIVENESS

TARGETED PROGRAM ON ENVIRONMENT
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EPiC Project background
Reasons:
• Does not have a comprehensive

M&E framework
• Some policies had been approved

without indicators
• Does not evaluate the policy

implementation efficiently
• Lack of SDG implementing

mechanism in the policy
framework

Objectives:
• Develop indicators set that could

be used in long-; mid-; short-term
policy planning

• Enhance M&E and planning
capacity building

• Align SDGs into the Targeted
Development Programs
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EPiC Project background: Stakeholders in the project 

MINISTRY OF ECONOMY AND DEVELOPMENT

MINISTRY OF LABOUR AND SOCIAL PROTECTION

NATIONAL STATISTICS OFFICE

Leading

Main

Others:
• Ministry of Health
• Ministry of Education and Science
• Ministry of Culture
• Ministry of Construction and Urban 

Development
• Family, child and youth and development 

agency
• Training, assessment, and research Institute for 

labour and social protectionUNDP
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Practice

• Realistic work plan
• Agility when policy is in

development process
• Enhance multistakeholder

engagement
• Training/Capacity building

Implementation process

• Online training/workshop
• In-country workshop

Presenter Notes
Presentation Notes
Highlights of the process of creating the indicator framework using EPiC 
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Results: Outputs of the exercise/Contribution to the policy monitoring
process

M&E framework
• Indicators framework for

TPSD
• Indicators set
• More outcome/impact

indicators than Input/activity
indicators in the mid-term
policy

SDG alignment 
with the national 

policy 

Capacity building
• Understanding of indicator

framework and its importance
• SDG indicators
• Identifying target/reference

groups

Presenter Notes
Presentation Notes
Results: Contribution to the policy monitoring process
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Results: Indicators set
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Results: Contribution to the policy monitoring process
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Results: Draft for the Targeted Program on Social Development

Strengthen national values

Strengthen the health and stability of the family

1. The national cultural immunity will be increased to 70 percent.
2. Increase mutual trust between social groups by 30 percent.

Create a human-friendly living environment

1. The average annual population growth will not be reduced from 1.6 percent.
2. Children's rights will be fully ensured.
3. Healthy and active seniors will increase by 50 percent.
4. The target group will be fully covered by social welfare services that meet their needs.
5. Family development will be promoted.

1. Food safety will be improved by 50 percent.
2. Crime and violations will be reduced by 20 percent.
3. The incidence of human-caused accidents will be reduced by 7 times.
4. The number of households living in fully equipped housing will be increased by 40

percent.
5. The environment that meets the diverse needs of citizens will be increased by 10

percent.

3 goals
12 objectives
65 indicators

of which: 42 indicators 
are from SDGs
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Q&A



Thank you

Enkhmunkh Otgontogtokh
enkhmunkh.o@med.gov.mn
+976 80681180
Ministry of Economy and Development
Mongolia
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