
TECHNICAL ASSESSMENT AND 

RECOMMENDATIONS OF 

DEVELOPMENT DRY PORTS 

FOR DISCUSSION

UNITED NATIONS

ECONOMIC AND

SOCIAL

COMMISSION FOR

ASIA AND THE

PACIFIC

INVESTMENT

RESEARCH

CENTER OF THE

MINISTRY OF

FOREIGN AFFAIRS

OF MONGOLIA

Sustainable Connectivity in East and 

North-East Asia: 

Technical Consultation Workshop on Dry 

Ports Development 

18-19 October 2022

Ulaanbaatar

Speaker: Doctor, Professor A. Davaasuren



TITLE

1. CURRENT SITUATION OF ROAD, TRANSPORT, LOGISTICS AND DRY 

PORT DEVELOPMENT OF MONGOLIA

2. TECHNICAL ASSESSMENT OF DRY PORTS IN MONGOLIA

3. CONCLUSIONS AND RECOMMENDATIONS

4. PROPOSALS AND ISSUES TO BE DISCUSSED FOR THE 

ESTABLISHMENT AND DEVELOPMENT OF A DRY PORT IN 

MONGOLIA

Dry Port is an inland location as a logistics centre connected

to one or more modes of transport for the handling, storage

and regulatory inspection of goods moving in international

trade and the execution of applicable customs control and

formalities.



CURRENT STATE OF ROAD, TRANSPORT, LOGISTICS AND DRY 
PORT DEVELOPMENT OF MONGOLIA

There are more than 300

registered transport brokerage

logistics companies and 120

companies that are engaged in

regular activities.

90% of Mongolia's total import

cargo passes through 3 ports:

Zamyn-Uud, Altanbulag, and

Sukhbaatar.

Our country ranks 130 out of 160

countries according to the world

port logistics capacity index.

.

Ports of Mongolia

More than 90% of the import

container traffic is coming from

Tianjin seaport of China

through "Erlian-Zamyn Uud"

dry ports.

It is estimated that the turnover of 

containers used by Mongolia is on 

average 4000-5000 containers per 

month or 60-70 thousand (TEU) 

per year.

In 2021, 2,513 transit trains or

a total of 283,776 TEU were

transported through the

territory of Mongolia.



This is due to the fact that, firstly, the

terminal area is full of loaded containers,

secondly, the Chinese side does not

accept the unloaded empty containers.

It takes an average of more than 90 days for 

containers to arrive in Mongolia from Tianjin 

seaport. When the container arrives from 

Tianjin seaport at "Erlian" dry port 

by car and enters Zamyn-Uud, it 

stays for 1-2 months. As of August 

04, 2022, Mongolia receives about 

130 TEU via 80 vehicles per day.

. 

Before the outbreak of COVID-19 

pandemic, 1100-1300 containers 

were unloaded in Ulaanbaatar 

city, but today 550-650 containers 

are unloaded.

There are 1,700 empty containers at 

Ulaanbaatar city terminals, about 

1,650 empty containers at Zamyn-

Uud, and about 600 empty 

containers waiting on their wagons.

As of August 11, 2022, more than

2,000 Mongolian import containers

are waiting at the port of Tianjin,

1,600 loaded containers are waiting

to be shipped to Ulaanbaatar at

Zamyn-Uud Port, and more than

2,000 containers loaded from

Zamyn-Uud Port are waiting at

Ulaanbaatar railway branch stations.



Challenges

Factors dependent on Mongolia:

• Due to the insufficient container handling capacity of the "Erlian" station, the train 

line waits at the Erlian station.

• Anti-epidemic disinfection is being carried out in major ports of the world, delaying 

shipment processing time.

• Due to curfew due to the pandemic, the price of container transportation has been 

continuously increasing since December 2019.

• The narrow gauge of "Zamyn-Uud" railway station does not have enough capacity 

to receive trains, and the railways on the border of Mongolia bordering China are 

not automated and are handly operated.

• The number of replacement locomotives and railway tracks at the "Zamyn-Uud" 

station is not sufficient, warehouse management is not developed at the "Zamyn-

Uud" Regional Logistics Center, and there is no station with a platform to 

accomodate full-size trains.

• Sukhbaatar and Altanbulag ports have poor road and railway cooperation, mixed 

transport is not developed.

• The railway network capacity of Amgalan, Tolgoit and Ulaanbaatar stations in 

Ulaanbaatar is not enough, and trains with loads need to make many changes to 

enter the terminals, so much time is lost and additional costs are incurred.

• Due to the lack of an electronic customs clearance system, it is not possible to 

carry out customs clearance when the cargo leaves the seaport for Mongolia.



Challenges

• In Mongolia, there is a lack of sectoral and inter-sectoral policies, regulatory 

and operational mechanisms, and there is no legal framework for the 

establishment, use and development of dry ports.

• Goods and products exceeding the railway load have been transported

• Government agencies have different understandings and different concepts 

about dry ports. In other words, the Government and other entities do not 

have a common understanding or legal regulation regarding dry ports

• Ulaanbaatar Railway, the only monopoly carrier, has difficulty coordinating 

its activities with more than 300 transportation and brokerage companies.

• Most of the transportation and brokerage companies in Mongolia do not 

have their own terminals.

• Due the fact that shipping companies refuse to lease containers to 

Mongolian transportation and brokerage companies, 90% of them rent 

containers from China's state-owned shipping company Cosco and pay 

high fees and fines.



Technical assessment of 
Mongolia's dry ports

It was established within the framework of 

ADB's "Zamyn-Uud Regional Logistics Center 

Development Project MON2719/0240" and was 

put into operation on December 30, 2018

According to Resolution No. 155 of 2019

of the Government of Mongolia, 400

hectares of land was allocated for the

purpose of the Zamyn-Uud Logistics

Center.

Zamyn-Uud Regional Logistics Center is a complex structure that 

has about 14 km of wide and narrow gauge railways, a heavy-duty 

19-meter-long reinforced concrete bridge structure that intersects 

with the railway entering and exiting the logistics center on 2 levels, 

1.6 km road, infrastructure, buildings and engineering networks 

covering a total area of 128 hectares.

Technical assessment of 

Zamyn-Uud dry port



2 weighing scales for 

narrow-gauge and 

wide-gauge railways,  

Cargo weighing scale

8 reachsraker are

doing the

transshipment from

narrow gauge to wide

gauge.

Reachstaker

The length of railway 

within the port

Rail Mounted Gantry 

Crane (RMG) 5 pieces

Gantry Crane

Zamyn-Uud port has 

capacity to process 902 

wagons

Processing Capacity

Self-propelled customs 

X-ray machine 1 piece

X-Ray

• Receives the most cargo from Tianjin seaport, has the most advantageous strategic location, close to the world's largest market of China.

• Get the Government policy support for the development of Zamyn-Uud port along with the free zone

• Good railway and road transport cooperation

• Technical and technological capacity is constantly being increased

• The largest number of vehicles and passengers travel through Zamyn-Uud port

• Activities of organizations such as border protection, customs, specialized inspection and immigration, Ulaanbaatar railway, Mongolian

railway and road organizations are relatively well coordinated

Advantages of Zamyn-Uud dry port:

The total length of the 

narrow-gauge railway 

is 1285 meters, the 

total length of the wide-

gauge railway is 1485 

meters, and there is a 

total of 11.5 km of 

railways.



Disadvantages of Zamyn-Uud dry port:

There are not enough

customs bonded

warehouses and

warehouse industry is not

developed

Warehousing

02

There no customs,

inspection offices, catering,

rest area, container or

radiator repair shops

Public service facilities 

03

The operation of Zamyn-

Uud transport and logistics

center is not computerized

and there is not no

LOCODE

Digitalization 

04

In the Gobi conditions most

of the days of the four

seasons of the year,

depending on the strength

of the wind, container piles

stacking in 3-4 layers, but

there is not enough space

for container piles

Containers stacking

01



Zamyn-Uud port has the most advantageous strategic location, has

good railway and road cooperation, equipped with relatively modern machinery

and equipment, has higher capacity, is closest to Tianjin seaport of China, by

increasing the capacity of its terminals and with the support of international

organizations and an additional investment Zamyn-Uud Regional Logistics

Center is suitable to be converted into a dry port with a minimum cost.

According to good international practice, the dry port and the free

zone are separate from each other, so it is desirable that the construction

model of Zamyn-Uud dry port should be in the form of a public-private

partnership.

Conclusion



• After the completion of main infrastructure development by the Government of 

Mongolia, the private sector enterprises rent the warehouses, storages and 

facilities and the experience of Dadri dry port of Republic of India where the public 

and private sector organizations are working together by sharing the public 

equipment is to be taken into account.

• Digitization of dry port operations

• Extending the road, increasing the width of the road, creating space for container 

processing between the narrow and wide railways under the bridge cranes 

installed on the railway.

• Overhaul cranes (RMGs) brake equipment to be renewed and improved,

• Automating the border railway of Mongolia bordering with China, building the hill,

• Increase the amount of port container yard, increase the number of replacement 

locomotives and railways

Suggestion



21494 m2 area of custom bonded warehouse 

and customs control zone where customs 

clearance and inspection are being carried out.

Ulaanbaatar port has 11 terminals with

709,656 m2 open area with concrete

pavement for receiving, sending,

transshipment, and stacking of

containers and all types of cargo

At these terminals, all types of cargo are processed and customs

control and inspection are carried out using KS50-42B brand 50 ton

and KKS-33 brand 32 ton overhead cranes manufactured in Russia

in 1990. These terminals are have a combined capacity of around

3,640 containers, but none of the terminals have the rail to

accommodate a full train line.

Technical assessment of 

Ulaanbaatar dry port



Not available

Cargo weigth scale
1 reachstaker of

Swedish KALMAR

brand with a capacity of

50 tons

Reachstaker

Wide-gauge railway is 

16266 meters 

The length of railway 

within the port
Rail mounted Gantry 

Crane 27 pieces

Gantry Crane

Ulaanbaatar port has a 

capacity to receive about 

3640 containers .

Processing capacity 

“1 piece at the terminal 

of Mongol-trans LLC

X-Ray

• At Ulaanbaatar dry port, there are container yard for receiving and sending cargo and container stacking area, customs 

inspection areas, and customs bonded warehouses, but the capacity is insufficient

• Warehouses with raised decks for loading and unloading cargo from wagons are available at 9 terminals, but not all meet 

the requirements.

• These terminals do not have repair for containers and radiators, weighing scales and X-ray equipment for customs 

inspection.

• Ulaanbaatar railway terminals of “ABTEMA”, “Material Impex”, and “Tuushin” can receive full-size trains and process 

containers

Advantages of Ulaanbaatar dry port:



Disadvantages of Ulaanbaatar dry port:

The single axle load of the rail

way is low 

Single axle load of railway

The pavement in the conta

iner yard is thin

.

Pavement of the area

The roads within the 

terminals are narrow

Road width

Certain equipment that must 

be present at the terminals is 

completely absent

, 

Equipment of terminals

Get a modern PowerPoint  

Presentation that is 

beautifully designed.

Content  Here

The time and cost of issuing, 

transferring and distributing 

cargo at Ulaanbaatar port is 

high

Freight handing cost 

RMGs cannot stack container

stacks up to the required level of

empty and loaded containers.

Government support

Mongolia's transport and 

brokerage market dependent on 

large foreign sea companies

The distance between facilities 

for organizing cargo is close  

Distance between building 

and structures



Conclusion
Ulaanbaatar port does not have a terminal that meets

international standards, and the currently operating terminal area is

privately owned (except for ABTEMA), unorganized, self-directed, and

backward in terms of operations, techniques, and technology.

There are difficulties such as accumulation of empty containers

at Ulaanbaatar port, their return, clearance of area, long time of train

switching and wagon pulling between railway stations and terminals, high

costs, outdated infrastructure and overhead cranes at terminals and 1/3

of station siding are old and unusable.



• The Government of Mongolia is taking the necessary policy measures for the

establishment of a dry port, lack of a Government organization authorized to handle

and organize this issue, and the lack of funds, financial resources, and opportunities,

there is no progress. In order to correct this situation, it is necessary for the

Government to support the establishment of the "Ulaanbaatar Integrated Logistics

Center for Freight Transport" at the "Bayan" station of the Ulaanbaatar Railway

located in the northwest of Nalaikh District, initiated by the "Tuushin" company.

• The relevant feasibility study has been completed and included in the long-term

development policy and planning document of Mongolia regarding the establishment

of a transport and logistics center near the Khushig Valley Free Zone by the

Government of Mongolia. With the construction of the "Bogdkhan" railway, it will be

possible for transit cargo through Mongolia to land in the eastern and western

logistics centers of Ulaanbaatar without passing through the center of Ulaanbaatar.

•

Suggestion



Organizations such as customs, specialized

inspection, border protection, and immigration

are all located in one building with an area of

2590 m2.

The total area of Altanbulag border 

crossing (including sidewalks) is 31320 

m2. Of this, the main road area is 10-12 

cm thick

The Government of Mongolia and the Asian Development Bank are 

implementing the "Local Project to Improve Border Services" with 

funding of US $29.07 million and works such as expansion and 

renovation of Altanbulag border port facilities, paved roads, parking 

lots, customs equipment upgrades, customs automated information 

system (CIAS) expansion, upgrade of equipment, introduction of 

electronic one-stop service for foreign trade are being carried out.

Technical assessment of Altanbulag

dry port



2 pieces

Cargo weighing scale
Not available

Reachstacker

Not available

The length of railway 

within the port
Not available

Gantry Crane

In 2021, 62,598 tons of 

cargo passed through

Processing capacity

“2 pieces for trucks and 

passenger vehicles

X-Ray

• Due to its direct border with Russia, it is the most important gateway to the Russian and European markets and has the 

most strategically advantageous location.

• The support of the Government's policy is good for the development of "Altanbulag" port together with the free zone

• AN-3 highway, which is connected to the international highway network, passes through

• Projects are being implemented by foreign organizations such as ADB to regularly increase the technical and technological 

capacity of the port

• Activities of border protection, customs, specialized inspection, immigration and road organizations are relatively well 

coordinated.

Advantages of Altanbulag dry port:



Disadvantages of Altanbulag dry port:

Imported containers that

come in by vehicles return

empty. Cooperation

between "Altanbulag" dry

port and Free Zone is weak

Cargo and passenger 

traffic

02

There are no decks, rail

and road network within the

port, consignor’s rest

areas, canteens,

restaurants, truck stops,

container, radiator and car

repair shops

Public service facilities

03

There is no LOCODE

because the operation of

"Altanbulag" port is not

computerized

Digitization 

04

There is no railway and

road cooperation,

warehousing is not

developed

Transport cooperatiojn

01



Conclusion

Although Altanbulag port has a direct border with the Russian Federation and 

is the most important gateway to the European markets and has a strategically 

important location. This may be related to the geographical location of the port, the 

direction of the port's development and the amount of passenger and cargo traffic 

passing through the port. In other words, the cargo of container cars passing through 

the port is dominated by one-way or imported cargo. The imported containers that 

came in by vehicles are returning empty.

However, foreign organizations such as ADB are successfully implementing 

projects to upgrade the buildings and facilities of the Altanbulag dry port and increase 

the capacity of equipment



Creation of internal and

external financing

sources for the

development of

Altanbulag port as a dry

port.

Port construction

Construction of mixed

transport infrastructure

in Altanbulag port

.

Development of 

mixed transport

Establishment of a new

warehouse in Altanbulag

dry port.

.

Warehousing

Suggestions for the development of Altanbulag dry 

port

There is no LOCODE

because the operation of

"Altanbulkag" port is not

computerized

Digitization 



An area of 40000 m2 for customs control and

customs inspectionSainshand dry port has a cargo release,

loading and transshipment, container

stacking area of 3000 m2

Sainshand port has the capacity to load and unload 156 wagons per 

day, 125 wagons are being replaced on sidings with P-43, P-50 

electric traction devices. It takes 9.6 minutes to unload and reload a 

container by a Kone SWV4530 reachstacker with a capacity of 45 

tons from wagon. Sainshand port has a capacity 5400 containers 

per year, and the length of the railway can accommodate 7 wagons.

Technical assessment of 

Sainshand dry port



The total length of

railways is 7048.6

meters

The length of railway 

within the port

• It is located in the central part of Mongolia, within the city of Sainshand, on the railway and road junction, close to Zamyn-

Uud port, along the Ulaanbaatar railway line.

• Sainshand port handles the largest amount of export cargo.

• Sainshand Port has many forks and sidings that were used for military purposes by the Soviet Union before 1990.

• The capacity of Sainshand port terminal can be increased

• The geographical location of Sainshand port can be used to develop it as a dry port or a transport and logistics resource 

center.

•

Advantages of Sainshand dry port:

Not available

Gantry Crane

“Not available

X-Ray

Not available

Processing capacity

Kone SWV4530 

reachstaker with a 

capacity of 45 tons

Reachstacker

Not available

Cargo weighing scale



Disadvantages of Sainshand dry port:

At the port, there is no

warehouse with decks for

loading and unloading

goods from wagons

Warehousing

02

There is no banking,

insurance, freight

settlement, dining and rest

areas, container and

radiator repair shops, truck

and rail weighing scales,

and paved parking lots

Нийтийн үйлчилгээний 

объектууд

03 04

Station, crossing, and the

main infrastructure of

Sainshand dry port are old

and worn out.

Railway condition

01

The operation of Sainshand

dry port is not

computerized and there is

not no LOCODE

Digitalization 



Conclusion
Although the dry port of Sainshand has the advantages of its

location, its station, crossing and main infrastructure of railways are old and

worn out and will require a lot of capital to upgrade them. A lot of money will

be required to build new facilities necessary for the dry port that meets

international standards. As the benefits of the capital spent on it will take a

long time, it is too early to turn the port into a dry port that meets international

standards.



Customs control area, customs inspection area 

of 13000 m2Choibalsan dry port has a domestic and 

export loading area of 3500 m2 and a 

container storage area of 1200 m2.

Locomotive depot in Choibalsan carries out TO-2 and TO-3

technological maintenance works by themselves and transports 700

tons of cargo between Bayantumen-Ereetsav via TEM-2 series 4-

wheel carriages.

Technical assessment of 

Choibalsan dry port



The length of railways 

is 2771 meters

The length of railway 

within the port
1 crane with a capacity 

of 15 tons

Gantry Crane

It has the capacity to 

process 18,250 

containers per year

Processing capacity

• Linked to the USA Genetic Management Information and Control System

• Automated system CIAS is used for customs clearance and inspection.

• Container transshipment is possible

• Located 7 km from the center of the populated Dornod Province, Choibalsan

•

Advantages of Choibalsan dry port:

“Not available

X-Ray

Not available

Reachstacker Cargo weighing scale

Not available



Disadvantages of Choibalsan dry port:

Throughput capacity of port 

is low

Throughput capacity

02

No banking, insurance, 

freight settlement, 

restaurants or rest areas, 

container or radiator repair 

shops, truck or rail 

weighing scales or paved 

parking.

Public service facilities

03 04

Station, crossing and main 

railway infrastructure of 

Choibalsan dry port are old 

and worn out.

Railway condition

01

The operation of 

Choibalsan dry port is not 

computerized and there is 

not no LOCODE

Digitalization 



Conclusion

At Choibalsan port Mongolia's raw mining materials are packed in "Big-Bag" 

bags and exported only to PRC by "Bayantumen-Ereentsav-

SoloviyovskBorziya-Manchuria" route. At this port, containers and bulk cargo 

are not loaded into wagons and there are no office buildings for the dry port 

administration, bank settlement or insurance organization, no container and 

radiator repair shop, no rail and road cargo weighing scales, and no X-ray 

equipment for customs inspection



General conclusion

5 pieces of wagon 

weighing scales and 5 

pieces of vehicle 

weighing scales

Cargo weighing scale
16 pieces

Reachstacker

17989 meters of wide 

gauge railways and 

1285 meters of narrow 

gauge railways

The length of railway 

within the port

68 RMG

Gantry Crane

The total area of asphalt 

concrete and slabs is 

829,820 m2, the area of 

customs control zone and 

customs bonded warehouse 

is 56,279 m2.

The area in Mongolia

3 pieces in Zamyn-

Uud, Ulaanbaatar and 

Altanbulag ports

X-Ray

It can be considered that there is no dry port that meets international standards in Mongolia, due to the 

fact that cooperation between railways, road transport and air transport is weak, the railway length of almost all 

dry ports is not enough to accommodate full-size trains, lack of facilities such as customs control zones, customs 

bonded warehouses, bank settlement, insurance, dining, rest areas and container and radiator repair shops, 

bridge cranes and railway main infrastructure are outdated, and the necessary equipment and facilities are 

insufficient. However, the construction and development of a new dry port will require significant capital. 



There is no best practice or recipe for dry ports in landlocked countries. The

success of a dry port in the world lies in its planning, building and developing in the form of

a "free port" or free zone, where discounts are issued on taxes, fees, land payments for

logistics services at the airport, railway and highway links; equal access and wide

participation of transnational companies, domestic and foreign investors is ensured, the

freedom and independence of their business is provided, full protection of intellectual and

material property rights, proximity to the market, minimum transport and logistical costs of

cross-border, cross country, transcontinental trade, aimed at removing any tariff or non-

tariff barriers imposed on them.

PROPOSAL FOR THE ESTABLISHMENT AND 

DEVELOPMENT OF A DRY PORT IN MONGOLIA



• Exemption from border and local fees, road and 

land use fees, environmental and air pollution fees, 

and real estate taxes for private sector companies 

investing in the construction of public facilities 

within dry ports.

• Subsidy up to 40-50% of the transit tariff for the 

cargo transiting through the dry port.

• The Government of Mongolia will build railway and 

road infrastructure buildings with its own funds,

• Use China, Mongolia and Russia Economic Corridor 

as a mechanism for discussion and agreement with 

Russia and China for the establishment of Zamyn-

Uud, Ulaanbaatar and Altanbulag dry ports.

Exemption from direct costs and 

other charges related to the 

transportation of any goods or 

products passing through a dry 

port

Provision of warehouses, special 

roads, areas and parking lots for 

transit goods and products

.

. 

. 

Exemption of business 

organizations operating in free 

zones from customs import tax, 

land tax, real estate tax and VAT

Dry port management should be

carried out by a newly established

port authority or an independent

operating company (an independent

operating company with mixed

ownership involving the

government, private sector, and

foreign investors) in accordance

with international best practices.

.

It is appropriate to keep the dry port 

under the jurisdiction of the Ministry 

of Road and Transport Development 

in the first place.



Customs declaration of cargo from the sea

port will be sent electronically directly to the

central server of the Customs Authority and to

introduce customs pre-clearance system

Digitization of customs

Digitization of Mongolia's dry ports, in doing so, to

determine the location of loaded containers

coming from sea ports to the country with the help

of smart sensors, and to create a national

electronic portal for cargo and transportation.

Digitization of dry ports

• Negotiating agreements with state-owned 

transport operators and shipping companies of 

the two neighboring countries,

• Development of integrated policies and planning 

documents for dry port development,

• Development of joint engineering geology and 

exploration designs, feasibility studies with two 

neighboring countries, and organization of 

investor meetings. 

Improve seaport and dry port 

connectivity

25% of the workers working in the dry 

port should be foreign experts and 75% 

should be Mongolian workers

Number of employees

To subsidize up to 40-50% of the transit 

tariff for cargo transiting through dry 

ports,

Subsidies and support

To sign an agreement between the Government of

Mongolia and the Government of China to use the

port of Tianjin or Jinzhou in China to handle and

transport imported transit cargo to Mongolia and

lease more than 60 years.

Seaport lease
;



Institutional and ownership 

system of a dry port to establish 

in Mongolia



Exclusive Specialization of dry ports

IMPORTEXPORT

Zamyn-Uud and Sainshand

ports

Specialization into collection, storage, 

processing and dispatch of freight 

containers from China to Europe by rail 

and road.

02

03

Choibalsan and Bichigt

ports

Specialization in the

direction of the export of

mining products of Mongolia

and the eastern economic

corridor of China, Mongolia

and Russia

Diversify on border trade, export 

and import with Russia, 

Kazakhstan, China

Tsagaannuur free 

zone

Specialization into receiving and

processing imported or transit

cargo from Europe and China,

bonded warehouse operations,

container storage and repair and

radiator repair

Ulaanbaatar and Altanbulag ports

01

01

0101

04



Digital dry port layout



It can be understood as a process of creating a new value through the connection of big data and smart devices
(computers, sensors, servers, space satellites, GPS) in the cyberspace connected to the global Internet network. It is a
completely new model of transport and logistics business development.

1. 5G-based digital infrastructure 

(supporting infrastructure) software 

or applications, platforms,

2. Hardware (technical infrastructure) 

or mobile phones, computers, 

tablets, sensors, servers, space 

satellites, GPS, smart TV,

3. Personal ability to work in the 

electronic environment (digital skills),

4. Cyber security in the cloud 

environment,

5. Labor simplification (robotics).

It is considered that the location of cargo and containers coming from the sea port to the dry port by train or car can

be received and processed by the consignor and consignee by smart sensors (GPSS) with the help of space

satellites, and cargo pre-customs clearance information using the global electronic network and x-ray devices, mobile

phones and computers



Services that can be provided at the dry 
port



№ STAGE Tasks to be done

1

Preparatory 

stage for the 

construction of 

the dry port -

2023-2024

Creating a multilateral and bilateral legal basis for the expansion of the Zamyn-Uud

regional logistics center into a dry port
Determining the geographical location of the dry port, concluding a contract with the company that won 

the international tender for feasibility study, geodesy, geological, exploration and engineering design 

work, and approving the relevant drawings and projects

2

Dry port 

investment 

phase – 2024-

2025

Expanding cooperation with the UN and its specialized organizations, regional banks and development 

funds, requesting technical and financial support from them;

Giving investment and development invitations to foreign governments and foreign investors' joint 

consortiums, shipping companies, and seaport representatives, organizing dry port investment 

meetings, to conclude a contract with an investor selected through an international tender for 

investment and dry port management (operator).

Conclusion of investment and cooperation agreements with domestic investors of the private sector

and representatives of railways and highways, airlines, transportation, mediation and customers;

3

Stage of 

implementation 

of dry port 

infrastructure 

development -

2025-2026

Implementation of railway and road infrastructure development;

Implementation of construction of engineering infrastructure, energy, heat, water supply, guard and

security infrastructure

Construction of objects on the dry port (warehouses, offices of organizations and other 

cultural, artistic and social buildings)

4

Phase of 

digitization of 

dry port - 2026-

2027

Creation of "big data" of port management and integrated information control system by 

installing centralized and separate independent servers for the activities of all 
organizations at the dry port;
Installation of smart sensors on all types of vehicles in the dry port;

Complete digitization of all services at the dry port (customs institution, customs bonded warehouse 

and banking and insurance operations);

Using driverless smart robots for short-distance container transport within dry ports;
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5

Phase of 

starting the 

main operation 

of the dry port 

– 2027

To integrate them into the integrated transport and logistics system; in order to ensure transit and 

export-import cargo flow passing through China, Mongolia and Russia on the Asia-Europe route, 

by coordinating the operations of Mongolia's dry port with the transport and logistics centers and 

sea ports of the two neighboring countries

To coordinate the development of Dry Port operations with trade, industry, techno park, culture and art 

attractions, and hotel services in the free zone;

Determine the mechanism of interaction with the services of control bodies such as dry port borders,

customs, quarantine, foreign nationals;

Coordinate the activities of control institutions such as dry port borders, customs, quarantine, and foreign

nationals with organizations with similar activities in Russia and China;

6

Stage of 

regularization of 

dry port 

operations -

2028;

Simplify the procedures for customs registration, control and inspection in order to speed up the customs 

operations at the dry port by agreement with the Russian Federation and the People's Republic of China;

Increasing the efficiency of transit and export-import cargo, transportation and logistics;
Development of customs and other warehouses for temporary storage at dry ports;

Implementation of special concessions for customs, taxes and investment within the free zone

Establishing a bilateral trade facilitation agreement with Russia and China within the framework of the

WTO Trade Facilitation Agreement for the purpose of harmonizing international standardization,

certification, inspection, and product quality standards of goods and products that are barriers to cross-
border trade between the two sides;

Establishing an agreement between the self-governing bodies of the border areas of the Russian

Federation and China and the local administrative bodies of Mongolia in order to remove the barriers to
cross-border trade

Increase the inspection capacity of railways and vehicles checkpoints of the dry port

Expansion of all types of repairs and hotels, restaurants, attractions and services accompanying transit
and export-import freight traffic;

Making management, financial and technological connections with industries in developed and newly 

industrialized countries by introducing the best modern innovation technologies to trade and industries 

within the free zone, etc.

Action plan for 

establishment and 

development of dry port 

in Mongolia



Thank you for your 

attention


