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Summary of outcomes  

Background and objectives: 

UNESCAP has responded to the needs of member States for a framework that guides national-level SDG 

implementation. ESCAP has developed an end-to-end process framework for SDG implementation (Annex1) 

and associated resource kit to analyse countries’ situation and inform the SDG implementation process. Such 

a process framework is also seen as a powerful tool to facilitate the exchange of experiences and good 

practices among countries in the region through identification of commonalities and differences across 

countries in their respective national planning, monitoring and evaluation process.  

This workshop was organized with support from Pacific Community, UNSD and UNICEF to apply the end-to-

end framework and help countries to identify their challenges in reporting on the progress towards the SDGs. 

This includes, a wide range of activities from coordination, indicator development, target setting and 

baseline assessment, and data platform, to use of indicators for assessing the progress. The workshop also 

created a platform for participants to share and learn from their national practices and exchange with 

experts.  

Participants:  

Officials from 13 countries (Bangladesh, Bhutan, Cambodia, Indonesia, Lao PDR, Mongolia, Nepal, the 

Philippines, R. O. Korea, Russian Federation, Samoa, Thailand, Viet Nam) participated in the workshop. 

Participants were a mix of statisticians responsible for the SDGs and national planning experts. 

Outcome: 

The workshop was a mix of knowledge sharing, learning and interactive group discussions (Annex 2- Agenda). 

Participants of the workshop learned about the following topics: end-to-end process of SDG implementation 

and role of the NSO, developing national SD indicator set, mainstreaming SDG indicators in national planning 

process, data interoperability and data modelling, various SDG reporting platforms (in particular .Stat), and 

SDG progress assessment.  

During group exercises, countries used the framework to assess their existing practices and identify the most 

challenging activities, gaps and supports needed. Each country conducted exercise separately. Table 1 

summarizes the results from all country assessments.  

 

 

 

 



Table 1- Key challenges/gaps identified by countries and support needed from international community (Activities in RED 

were found the most challenging by majority of countries) 

Challenge/Gap for NSO in implementing SDGs under each step Support Needed 

Step 1.4.3: data literacy and user engagement  
- Lack of a user engagement strategy (including data literacy) 

that actively engages all stakeholders including private sector, 
NGOs, CSO, line ministries and sub-national governments 

- Lack training capacity in the statistical system, in particular 
NSOs 

- English proficiency in local areas and need for translation of 
key guidelines/standards on local language 

Step 2.2.1: Formulate national set of SDG indicators   
- Lack of coordination at national level to agree on one set of 

SDG indicators  
- Limited technical capacity and resources (funding and human 

resources) 
Step 2.2.2: Define metadata for national SDG indicators 

- Lack of technical capacity and lack of support from 
international agencies 

- Availability of metadata only in English  
Step 2.2.3: Data gap analysis for SDG indicators 

- Lack of plan, mandate or commitment to conduct such 
analysis 

Step 2.2.4: Assess and set baseline values 
- Lack of technical capacity  
- Lack of data, in particular disaggregated data 
- Lack of capacity to use data from different sources (new 

sources of data, administrative data and registers, private 
sector data etc.) 

Step 2.3.2: mainstream national SDG indicators into national 
development plans 

 
- Systematic and regular workshop/training/seminar for raising 

awareness among all stakeholders and their capacity in analysing 
and using data 

- Engage with academia to strengthen their capacity on official 
statistics  

 
- Provide coordination workshop among all stakeholders to come up 

with National SDG indicator set (through identifying focal agencies 
for specific SDG indicators). This has to recognize existing National 
Key Performance Indicators, complement with SDGs, and ensure to 
update & follow standard metadata and methodologies  

 
- International development partners to provide technical financial 

assistance, training and guidelines (preferably in local language 
when relevant and necessary) to define metadata for SDGs and KPIs 
The UN provide guidelines/trainings for developing metadata 

 
 

- Provide specialized training for NSO staff and mobilize funding in 
order for the NSS to implement the SDG monitoring and 
assessment internally 

 
 
 
- Support establishing a coordination mechanism through which 

subject matter domain experts for each Goal of SDGs are involved 
and consulted 



- Lack of adequate resources (financial and technical)  
- Lack of commitment by the Line Ministries to engage with 

NSO and build their own indicator sets 
- Some development sectors have not recognized the 

importance of the concept of sustainable development and 
their global indicator (including disaggregation) 

 
Step 2.4.2: Assess progress towards the SDG targets 

- Lack of sufficient data on SDG indicators. In particular when 
data comes from outside the official statistics 

- Lack of demand from policy side for assessing progress. The 
focus is mainly on VNR and less on national efforts for 
progress assessment 

- Lack of technical capacity at the national level to use data for 
progress assessment 

 
Step 2.4.3: Establish data flow and quality assurance protocol 

- Absence of a universal data model or standards such as SDMX 
at country level to facilitate data exchange across different 
sources 

- Lack of technical capacity to implement data modelling 
standards 

- Lack of coordination among data holders 
- Traditional and manual data management at country level 
- Lack of a quality assurance protocol for SDGs indicators  

 
Step 2.4.4: Develop online SDG reporting platform 

- Lack of technical IT capacity to develop an integrated data 
portal 

- Weak IT infrastructure, ICT system, and internet access to 
absorb new technologies 

- Establish partnership between government and custodian agencies 
for domain specific mainstreaming 

 
 
 
 
 
 
- Capacity building on the methodology to compile and analyse SDG 

indicators 
 
- Support regular data production practices (census and surveys) to 

get required data for indicators 
 
 
 
 
 
- Capacity building on data management and other technical matters 

are required. 
 
- Expose the NSSs to the best practices inside and outside the region 
 
- Showcase good practices on data flow from outside government to 

the official statistical system 
 
 
- Transfer technology and know-how across the region through peer-

to-peer learning and support  
 
-  Promote upgrading existing data platforms as an alternative to 

establishing a completely new system 



- We have adopted a different solution for MDG and find it 
challenging to migrate to a new solution 

- Lack of coordination among development partners in 
providing technical assistance 

 
Step 5.1.1: Statistical needs assessment  

- Lack of technical capacity  
- Lack of demand/awareness for such need  

 
Step 5.1.2: coordination of activities (collection, compilation, 
analysis, dissemination) to produce SDG indicators  

- Lack of a framework that defines entire process and identifies 
roles and responsibilities. i.e a whole-or government 
approach. 

- Build capacity to process and maintenance data following standards 
including SDMX. 

- Provide technical and financial support to upgrade the ICT 
infrastructure 

 
- Peer to peer training or a capacity building through south-south 

cooperation 
 
 
 
- Promote and apply a comprehensive framework so that countries 

understand the sequence of activities 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Annex1- the End-To-End process framework for SDGs implementation with an NSO filter (boxes in red are those activities led by NSO). 

 

 

 

 

 



 

Annex 2- The workshop agenda  

Note: Numbers in parenthesis for sessions 2 – 4 indicate the corresponding steps in the end-to-end 

framework (see appendix I of the workshop concept note) 

Day 1: Tuesday 10 September 2019 

8:30 - 9:00 Registration  

9:00 – 9:30 Introductions, opening and welcome remarks Statistics 
Division 

9:30 – 10:15 Session 1: NSO’s role in the process of SDG implementation 
Objective: This session will use an ESCAP-developed end-to-end process 
framework of the most common stages and steps recommended for 
national implementation of the 2030 Agenda to review country practices 
and identify gaps and capacity needs. The rest of the workshop is organized 
according to the steps in the framework.  
 
Presentation: Overview of the end-to-end framework and the role of the 
National Statistical Office (NSO) in national implementation of the 
Agenda. 

 
 
 
 
 
 
 
Cameron 

10:15 – 10:45 Coffee break and group picture  

10:45 – 12:00 - Country presentations (Bhutan, Cambodia, Indonesia, Lao PDR, 
Mongolia, Nepal): National cases of SDG implementation process 

- Q&A  

Cameron 
& Arman 

12:0 – 13:00 Lunch break  

13:00 – 14:00 - Presentation: Introduction to self-assessment tool 
- Group exercise: End-to-end SDG implementation process framework: 

self- assessment. Workshop participants will break into 3 groups to 
use the self-assessment tool to identify common and specific country 
specific gaps and challenges 

Cameron/ 
SD team 

14:00 – 14:45 - Plenary presentation: Each of the 3 groups will present results from 
their respective discussions  

Cameron/ 
SD team 

14:45 – 15:00  Coffee break  

15:00 – 16:30 - Plenary discussion: Gaps and challenges identified through the self-
assessment exercise. 

Cameron 

Day 2: Wednesday 11 September 2019 

09:00 – 09:30 Session 2: Development and use of national SDG indicator sets 
(framework steps 1.4.3, 2.2.1 to 2.2.4, 2.3.2) 

 
 
 



Objective: This session will discuss the development of national SDG 
indicators frameworks and the linkages between such frameworks and 
national development policy priorities. During this session, participants are 
expected to share views and experiences on indicator framework 
development issues such as user engagement, current status of adoption, 
linkages with national policies, baselines and targets setting, integration in 
National Strategies for the Development of Statistics (NSDS). 
- Presentation: National Sustainable Development Indicators: link to 

national policy priorities 

 
 
 
 
 
 
Chris  

09:30 – 10:30 - Country presentations (Bhutan, Indonesia, Lao PDR, Philippines, 
Samoa, Vietnam): national practices in developing national 
sustainable development indicator framework (including national SDG 
indicators) 

- Q&A 

Dayyan  

10:30 – 10:45 Coffee break  

10:45 –11:00 - Presentation: Pacific experience in developing sub-regional set of SDG 
indicators 

Alison 

11:00 – 12:00 - Presentation: Introduction to the “Every Policy Is Connected” (EPIC) 
tool as a policy-data integration tool 

Arman& 
Dayyan 

12-00 – 13:00 Lunch break  

13:00 – 15:00 - Group exercise: Breakout sessions for using the EPIC tool Chris/ 
Dayyan/ 
Arman  

15:00 – 15:15 Coffee break  

15:15 – 17:00 - Group Discussion: Reference to steps 1.4.3, 2.2.1 to 2.2.4, 2.3.2 in the 
process framework: 

• Given discussions and presentations in this session, what do you 
see as the two major challenges/gaps in the way the steps are 
taken in your country? 

• How do you think the existing tools (such as EPIC) can help you 
improve the current process or future activities?  

Cameron/
Chris/ 
Arman 

Day 3: Thursday 12 September 2019 

09:00 – 09:30 Session 3: National SDG reporting and dissemination (framework steps 
2.4.2, 2.4.4) 
 
Objective: This session will expose participants to a range of options for 
SDG reporting and dissemination platforms and allow them to share 
experiences on their respective national practices.  
 
- Presentation: Overview of existing solutions, such as  

• OECD: .Stat suite 

 
 
 
 
 
Eric & 
Dayyan 



• UNSD: Federated Information System for the SDG 

• UK Office for National Statistics (ONS): SDG dissemination 
platform 

• Statistics Sweden: Px Suite (formerly PcAxis) 

• Data Act Lab: Goal Tracker 

09:30 – 10:30 - Presentation: Pacific Community experience in adopting .Stat 

• What factors do we need to consider in selecting a dissemination 
platform? 

• What were the major challenges in adopting a new platform? And 
how did you overcome them? 

• What are existing opportunities for the NSSs in this region which 
are within their reach given current technical and resource 
capabilities? 

Phil 

10:30 – 10:45 Coffee break  

10:45 – 12:00 - Country presentations (Bangladesh, Cambodia, Mongolia, Rep. of 
Korea, Russian Federation, Samoa, Thailand): National practices and 
status of implementation of SDG reporting and dissemination 
platform 

Eric  

12:00 – 13:00 Lunch break  

13:00 – 14:00 - Presentation: Development of SDG dashboard and visualization tool, 
ESCAP SDG gateway 

Arman & 
Dayyan 

14:00 – 15:00 - Group discussion: Reference to steps 2.4.2 and 2.4.4 in the process 
framework: 

• Based on discussions and presentations in this session, what do 
you see as the two major challenges/gaps in the way the steps are 
taken in your country? 

• How do you think the existing tools (such as .Stat and other 
platforms,  SDG gateway ) can help you improve the current 
process or future activities? 

Arman & 
Cameron 

15:00 – 15:15 Coffee break  

15:15 – 17:00 Session 4: SDG data interoperability (framework steps 2.4.3, 5.1.1, 
5.1.2) 
 
Objective: In relation to the previous session on data platform, this session 
will look more closely at the issue of data interoperability. Interoperability 
is defined as the ability to join-up and merge data without losing meaning. 
Data are considered interoperable when they can be easily re-used and 
processed in different application. The session will expose participants to 
data interoperability and data modelling concepts and help them identify 
gaps and needs for preparing their data to feed into SDG reporting 
platforms. 
 

 
 
 
 
 
 
 
 
 
 
 
 



- Presentation 1: What constitute data operability and why it is 
important for SDG implementation? With examples from Pacific 
Community 

- Presentation 2: Introduction to basic data modelling concepts and the 
group exercise 

 

 
Phil 
 
 
 
Eric/ 
Dayyan 

Day 4: Friday 13 September  

08:30 – 10:45 - Group exercise: Applying standards for SDG data and metadata 
exchange 

Luis & 
Eric  

10:45 – 11:00 Coffee break  

11:00 – 12:00 - Video conference:  Federated Information System for the SDGs Luis 
 

12:00 – 13:00  Lunch break  

13:00 – 15:00 - Country presentation (Bangladesh, Nepal, Philippines, Rep. of Korea, 
Thailand): National SDG data flows 
 

- Group discussion: Reference to steps 2.4.3, 5.1.1, 5.1.2, 2.4.3 in the 
process framework: 

• Given discussions and presentations in this session, what do you 
see as two major challenges/gaps in the way the steps are taken 
in your country? 

• How do you think the existing tools (such as SDMX and similar 
data modelling frameworks) can help you improve the current 
process or future activities? 

Cameron/ 
Arman 

15:00 – 15:15 Coffee break  

15:15 – 16:30 Session 5: Way forward  
- Presentation: An overview of gaps and needs identified under sessions 

1 to 4.  
- Country-focused exercise: Each country will develop a support 

package specifies needs in each step and type of support needed 
(technical support, use of tools/solutions, etc.)  
 

- Plenary: reporting back county plans and wrapping up 

 
Cameron 
 
 
ALL 

   

 


