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What is FinTech, and the role of Sandbox?

FinTech – technology-enabled innovation in financial services that could result in 
new business models, applications, processes or products with an associated 
material effect on the provision of financial services.

Sandbox – effective tool that enable a closer relationship and dialogue with 
innovative firms, and help regulators gain insights from frontier innovators, and 
identify and reduce regulatory barriers to innovations.



Innovation facilitators

Innovation hubs 

Firms engages with regulators to raise questions and seek clarifications or non-binding guidance 
about FinTech related issues. 

Regulatory sandboxes 

Firms tests innovative financial products, services or business models with actual customers in a 
controlled environment.

Digital sandbox

Firms (often start-ups and other small companies with limited track record) access to regulator’s 
platforms to test new products and services in a simulated environment.
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Regulatory Sandbox in AIFC

In AIFC, regulatory sandboxes envisaged by:

1) Financial Services Framework Regulations;

2) FinTech Rules.

The AIFC regulator may, on the application of a Person or its own initiative and by 
written notice:

1) waive or modify any condition, restriction or requirement of the Regulations and 
the Rules in relation to a proposed FinTech activity, 

2) define appropriate conditions for a FinTech Lab Participant at authorisation and 
through different stages of testing of the proposed FinTech activity.



Promotion of FinTech in AIFC

Licencing approach

1)  Authorisation to FinTech Lab
(regulatory Sandbox)
Temporary licence to operate

2)  Full authorisation
Permanent licence to operate

Policy approach

1) Providing clarifications and 
guidance about FinTech activities

2) Developing regulatory policies to 
facilitate the adoption of 
technological innovations
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AIFC sandbox case:      iKapitalist limited

Firm status 

• First loan and equity AIFC crowdfunding platform

• Licensed since 08 November 2019

Projects

• > than 100 listed projects 

• 5 632 deals 

• Primary market: 6.7 billion KZT (14 mln. USD)

• Secondary market 669 mln. KZT (1.4 mln USD)

• 2.4% default rate 



Key message

Regulatory Sandbox is not intended to create a risk‐free FinTech environment;
an acceptable degree of risk is unavoidable in all innovations and 
entrepreneurial endeavours. 

What regulatory sandbox aims to achieve – is a controlled environment that 
promotes FinTech innovations yet minimises the risks of poor client outcomes 
posed by these innovative solutions.

The success of Sandbox mainly depends on two factors:

• Willingness of a regulator to take responsibilities for a failure of innovation;

• Power of a regulator to waive/modify regulations and provide necessary 
access to infrastructure. 



Thank you for your attention!


