
 

 

 

 

Data Flow Analysis Framework (DFAF) 

Purpose 

The COVID-19 pandemic has underscored the importance of efficient, timely and accurate data 

production. Government agencies, non-state institutions and millions of people worldwide, for 

example, relied on online dashboards during the pandemic to understand, track and respond to the 

virus’s manifestations.  

Decision-making in the modern policy landscape requires up-to-date data infrastructure. In this 

context, information technology (IT) plays a central role in broadening access to statistical products, 

facilitating efficient data collection, analysis, packaging and dissemination. The importance of data in 

digital form for each of the processes is obvious, as it engenders efficiency by making use of IT to 

streamline operations seamlessly.  

Yet, data portals (an IT solution) in many national statistical offices (NSOs) still rely on hybrid systems 

(both paper and digital). The online platforms hosts either digitalised paper publications (in scanned 

PDF format for example) or data copied from paper publications. This arrangement is limiting for 

apparent reasons: machines cannot read the data and is not scalable. In effect, they provide little 

benefit beyond providing a central repository for the information.  

To move beyond paper-based dissemination systems, NSOs need data portals that include data in 

the digital format, as soon as they are available. Therefore, the Data Flow Analysis Framework 

(DFAF) provides an essential guideline for NSOs to undertake the background work required to 

establish a workflow-based integrated dissemination solution for indicators.  

The Framework is straightforward and comprehensive. NSOs can map relevant existing processes 

using a data-centric view and identify recommendations for achieving the desired changes. The 

document is organised into a series of logical steps, from outlining the rationale for a proper data 

flow analysis to describing future processes for indicator dissemination. 

 
 What aspect of the National Statistical System is strengthened by this tool? 

(a) Committing to integrate statistics development with national development policies and 
plans by setting targets for improvements to the national statistical system and statistical 
activities to ensure reliable evidence for policymaking and evaluation, recognizing a 
country’s specific local circumstances; 

(b) Committing to strengthen and develop, where appropriate, a national monitoring 
framework, including an indicator set to produce robust evidence for policy development 
and monitoring and to integrate the framework into planning and budgeting processes; 



 
 What part of the regional Collective Vision and Framework for Action does this tool support? 

(a) Engaging users and investing in statistics 

(b) Assuring quality and instilling trust in statistics 

 
Experiences to date 

From the extensive work undertaken in many countries, including but not limited to Cambodia, 

Ghana, Thailand, and Tunisia, which led to the development of the DFAF, the need for data flow 

analysis is inevitable. Although NSOs differ significantly from one another, they all share similarities 

in requirements, processes, and often constraints, when it comes to indicator dissemination. These 

include a strong wish to gain operational efficiency, improve data availability and access for users, 

strengthen data sharing, and play a significant role in the expanding data-ecosystem 

Where can I find more information? 

Download the Data Flow Analysis Framework 

  

https://paris21.org/sites/default/files/2021-01/DFAF_FINAL_WEB_1.pdf

