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ESCAP organized the Fourth Thematic workshop of the Infrastructure Financing and Public-Private 

Partnerships (PPP) Network of Asia and the Pacific on “Sustainable PPP Development in Landlock 

Central and North-East Asia Countries” held virtually on 11 May 2022. ESCAP partnered with the 

China Public-Private Partnerships Center (CPPPC) under the Ministry of Finance and Asian 

Development Bank (ADB) to utilize the network's resources to facilitate mobilizing private financing 

through PPP to increase financing for sustainable and resilient infrastructure in the targeted subregions 

and countries and strengthen their capacity to prepare bankable and feasible high-quality infrastructure 

projects. 

 

The workshop invited member States’ PPP units to present investment projects and provided tailored 

technical support on preparing resilient, sustainable, and bankable PPP infrastructure projects with a 

particular geographical focus on landlocked developing countries in the Central and North-East Asia 

subregions. The workshop attracted participants from 23 countries in Asia and the Pacific and beyond,  

gathering a total of 112 participants online, including heads of PPP units, infrastructure financing 

specialists, and regional experts. 

 

Based upon the feedback and suggestions made by participants of the Fourth Thematic workshop, 

ESCAP plans to organize the fifth thematic workshop in the third quarter of 2022 to further enhance 

the operational capacity of member States’ PPP units and other network members. The future workshop 

could cover such thematic topics as PPP unit establishment and operation, PPP project identification, 

and PPP strategies for selected priority sectors or subsectors according to the preferences of the network 

members.  

 

Background  

 

Sustainable and resilient infrastructure development is a critical pillar for achieving and maintaining 

the Sustainable Development Goals (SDGs) by 2030. Public resources alone will be insufficient to meet 

the region’s significant infrastructure development needs. At the 4th High-Level Dialogue on Financing 

for Development (Bangkok, 28-29 April 2017), participants underscored that mobilizing private 

financing through public-private partnerships (PPP) would be essential to increase financing for 

sustainable and resilient infrastructure. However, preparing bankable and feasible high-quality 

infrastructure projects remain a significant challenge in developing PPP projects. 

 

Opening Remarks 

 

Ms. Tientip Subhanij, Chief of Investment and Enterprise Development, ESCAP 
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Landlocked countries in the region face particular development challenges. Their geographical 

constraints limit their access to international markets and intensify their vulnerability to climate change. 

In order to improve their social, environmental and economic development, landlocked developing 

countries need to break away from the current silo-based approach to infrastructure development and 

move towards a more holistic approach. With this in mind, the PPP Network has been working closely 

with our partner organizations and many experts to provide member states tailored support for 

infrastructure development, which is essential to growing the economy, protecting the environment, 

and improving the lives of their populations. To address different sectoral and subregional issues related 

to infrastructure financing and PPP, this workshop provided the member States with tailored technical 

support on preparing resilient, sustainable, and bankable PPP infrastructure projects with a particular 

geographical focus on landlocked developing countries in the Central and North-East Asia subregions. 

 

Session 1. Latest Updates from Network Members  

 

Mr. Sanzhar Bolotov, Director, Public-Private Partnership Center under the Ministry of Economy and 

Commerce, KYRGYZSTAN  

 

• Briefly introduced the Kyrgyz Republic PPP unit structure, development and function, as well 

as the purpose of the fund for financing PPP projects preparation 

• Support of the active use of the PPP mechanism was noted in the National Development 

Program of the Kyrgyz Republic until 2026, where further steps were described for the practical 

implementation of PPP principles and the creation of the necessary favorable conditions  

• Three PPP projects that are at the stage of implementation: 1) Establishment of hemodialysis 

centers (Project value: EUR 10 million); 2) Electronic ticketing in public transport (Project 

value: USD 2 million; and 3) Reconstruction of the cinema for children “Kyzyl Kyrgyzstan” 

(Project value: USD 300 thousand)  

• There are six projects that have signed PPP agreements in 2022, six projects are at the tender 

stage, and three projects are in the PPP center’s plan 

 

 

Mr. Mahmudov Karomatullo, Chief Specialist State Institution, Center for the Implementation Public-

Private Partnerships Project under the State Committee on Investment and State Property 

Management, TAJIKISTAN  

 

• PPP legal framework: 1) Law on Concession (adopted in a new edition in 2011), which 

regulates relations related to the concession and determines the powers of state bodies, the 

conditions and procedure for the provision of concession objects.  2) Law on PPP (adopted in 

2012) defines the legal, economic and organizational foundations of PPP, project 

implementation procedure and protection of the interests of public and private sectors; and 3) 

Guidelines and manuals on procedures for preparing and implementing PPP projects 

• PPP institutional framework: PPP Council The senior PPP body is authorized to supervise all 

the activities related to the PPP projects. The State Committee on investment and state property 

management (The PPP Center) is responsible for implementing state policy in the PPP field, 

preparing guidelines and standards for PPP projects, and assisting public and private sectors in 

preparing PPP projects.  

• New reforms for creating a favorable PPP environment in Tajikistan New law on PPP and 

concession in Tajikistan was prepared in one draft and for admission to the Government of the 

Republic of Tajikistan State Program on promoting PPP in Tajikistan for the period up to 2030. 

 

 

Session 2. PPP operational capacity building in Kyrgyzstan, Mongolia, and Tajikistan  

 

Mr. Hiranya Mukhopadhyay, Chief of Governance Thematic Group, ADB  
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• Indicated some specific development challenges in Asia and the Pacific Region, such as water 

and sanitation issues, lack of sufficient electricity, and connectivity in remote areas.  

• Limited fiscal space post-pandemic for infrastructure investment, fiscal space for infrastructure 

investment will decline post-COVID-19, as Asian governments stepped in with a wide-ranging 

crisis response alongside existing spending priorities. 

• Quality infrastructure investment is all about enhancing Value for Money through more 

effective planning and project preparation, linking priority projects to the medium-term budget 

framework, and strengthening implementation and oversight. 

• A greater focus on Upstream and Midstream support to improve infrastructure governance and 

strengthen public investment management, including the capacity to assess and cost out climate 

risks in the medium-term fiscal frameworks. Realizing value for money across the life cycle of 

infrastructure assets will require a greater focus on upstream and midstream institutional 

capacity to strengthen the public investment efficiency of DMCs for traditional and PPP 

projects. 

 

 

Mr. Bobir Gafurov, Public Management Specialist, Central West Regional Department, ADB  

 

• The development of PPP in the Kyrgyz Republic is considered exemplary due to:  

- Development of a PPP Framework based on PPP Law 

- Institutional framework for PPP  

- Manuals and proceeding for preparation and tendering of PPP projects 

- Project Development Support Fund (PDSF) 

- The environment for PPP was qualified in 2018 by independent reviewers 

- Clear government strategy to use PPP modality in overall economic planning 

• Major Challenges: 

- Geographic, political and economic changes 

- Quality of infrastructure needs 

- Limited fiscal space 

- Need to strengthen PPP capacity and involve DPs in project preparation 

• ADB’s Technical Assistant (TA) supports through consulting and advisory assistance to 

develop appropriate PPP regulations and guides, assist in the initial screening of PPP initiatives, 

build capacity, and raise awareness of fiscal risks and their management. The TA supports the 

PPP Center to strengthen the PPP pipeline (consultancy on initial screening of PPP initiatives, 

review of feasibility studies, draft tender documents). 

 

Mr. Adrian Torres, Chief of Public-Private Partnerships Thematic Group, Office of Public-Private 

Partnerships, ADB  

 

• Key issues that inhibit PPP development: 1) Poor central PPP planning & coordination; 2) 

Weak project ownership (across the PPP chain); 3) Poor enabling framework; 4) Lack of 

coherent and transparent sector strategies from national through to municipal level; 5) 

Inadequate PPP governance processes. 

• ADB’s PPP Intervention and Support from upstream (enabling environment for PPP), mid-

stream (project preparation), and downstream (project finance) 

• Introduce Asia Pacific Project Preparation Facility (AP3F) 

 

Ms. Towfiqua Hoque, Senior Infrastructure Finance Specialist, Global Infrastructure Facility (GIF)  

 

• Sustainable infrastructure investments must overcome critical bottlenecks, inadequate enabling 

environments, dearth of bankable infrastructure projects, and a lack of de-risking tools to crowd 

in the private sector at scale. 
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• Public budgets are insufficient to meet infrastructure investment and public service needs – 

exacerbated by COVID-19; therefore, catalyzing private investment is critical. The impetus to 

direct more of the USD 120 trillion of assets under the management of banks and institutional 

investors toward developing countries. 

• Amplifying GIF’s existing, validated business model: project preparation support to 

governments in coordination with MDB partners. GIF brings financial resources and technical 

expertise to build pipelines of bankable infrastructure projects that are attractive to the private 

sector and further develop MDB capabilities for PCM. 

• 16 GIF projects to date have reached commercial /financial close USD 6.6B of private 

investment and mobilized 17% Of IBRD/IDA’s total mobilized private capital (FY18-FY21). 

 

Closing Remarks 

 

Ms. Beini Liu, Economic Affairs Specialist, Investment and Enterprise Development, ESCAP 

 

Despite the achievement of moderate economic growth and improved social and environmental 

development, landlocked developing countries are still falling behind other developing countries in 

achieving sustainable development due to the challenges of their geographical locations. Infrastructure 

can help landlocked developing countries in the region improve transit efficiency and regional 

integration, resulting in a more hospitable business environment and market competitiveness. ESCAP 

stands ready to carry out more discussions with not just landlocked developing countries as well as 

other countries in the region to find viable and concrete infrastructure solutions at the local, regional 

and national levels. 

 

Suggested Future Topics by Member States  

 

As ESCAP remains committed to enhancing member States’ PPP units on practical issues related to 

PPP project implementation through this thematic workshop series and other activities, participants 

were invited to provide their suggestions for topic coverage for the following thematic workshops. 

Several member States expressed their interest in focusing on capacity building and knowledge sharing 

on particular topics. ESCAP will carefully consider these recommendations when planning the 

upcoming subsequent thematic workshop (the third quarter of 2022).  

 

 

Meeting Evaluation and Feedback  

 

The workshop demonstrated the growing demand and appreciation by the members of the Network for 

the practical capacity-building support for developing sustainable and resilient PPP infrastructure 

projects to build back better in the post-COVID-19 era. Based on the feedback evaluations, the 

participants were generally satisfied with the virtual format and the overall quality of the workshop. 

Moreover, the participants expressed that the workshop achieved its stated objectives and that it has 

increased their knowledge of best practices of PPP infrastructure projects in the subregions. 

Additionally, the majority of the participants considered that the workshop was clearly presented, and 

the contents of the workshop were useful for their future policy action.  
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Annex I: Results of Workshop Evaluations  

 

Figure 1 

Gender distribution 

 

 
 

Figure 2 

General feedback 
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Figure 3 

Quality of contents 

 

 
 

 

 

Figure 5 

Consider gender in future policymaking  
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