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What will be discussed?

- Introduction to Marine Cargo Insurance

- Cargo Claims Trends

- Claims Process

- Impact of Covid-19 to Cargo Customers



Introduction to

Marine Cargo Claims
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Marine cargo insurance relates to 

insurance of cargoes while they are being 

transported (with incidental storage) not 

only by water (sea/river) but also when 

they are being transported by air, 

road/rail, post parcel, courier or any 

combination of the above.

What is Marine Cargo 
Insurance
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Interest insured is covered for physical 

loss, destruction or damage caused by an 

accident occurring during an insured 

transit.

The interest insured is covered to the 

extent provided by the provisions

of this Policy and the ‘Institute Clauses’ 

stated in your Policy Schedule.

What you are covered for
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Cover commences when the interest insured is first moved for the purpose of being 

conveyed to a destination outside the premises at which loading takes place. Cover 

ends when the interest insured is last moved in being delivered at the destination but 

not exceeding sixty (60) days after unloading from the conveying vessel at port of

discharge, whichever first occurs.

When your insured transits start and finish
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Interest insured is valued in accordance 

with the basis of valuation at 100% of the 

invoice value and any other basis of 

valuation shown in the Policy.

Valuing your interest insured



8

How we calculate your claim

Except as otherwise provided for in this Policy, claims 

are adjusted in accordance with;

a. Total loss (actual or constructive)

Claims are settled for the insured value calculated in 

accordance with the ‘Basis of valuation Clause’.

b. Partial loss or damage

Where there is a partial loss or damage to the goods, 

claims are settled at the cost of repairing or reinstating 

the goods to a condition equal to, but no better or 

more extensive than its condition immediately prior to 

the loss or damage

What insurers will pay



Cargo Claims 

Trends
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Types of Cargo Claims

Source: The Swedish Club Claims at a Glance 2019

Most common type of cargo claims for container vessels ( 2013 – 2017)
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Types of Cargo Claims

Source: The Essential Guide to Cargo Damage

Physical Damage due to Improper Stowage

Bad stowage inside the container relates to 

• Incorrect, improper and insufficient lashing and 

securing of cargo like not using enough dunnage, 

chocking, lashing materials 

• Incorrect weight distribution like piling cargo in one 

area inside the container instead of spreading it 

evenly 

• Improper loading of cargo like loading heavy 

crates/pallets on top of lighter crates/pallets which 

will affect the stability of the cargo
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Types of Cargo Claims

Source: The Essential Guide to Cargo Damage

Preventive Measures against Physical 

Damage

1. Use the correct type of container.. For example,

when packing heavy cargo, you need to ensure

that the container used can carry the weight of the

cargo

2. Make sure that the lashing and dunnage material

and methods are sufficient to restrict the

movement of the cargo within the container

3. Ensure that you follow the SOLAS VGM

requirements at all times when packing,

transporting and loading containers.
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Types of Cargo Claims

Source: The Essential Guide to Cargo Damage

Wet Damage to Cargo

• Moisture and condensation in containers is usually 

caused due to changes in climatic conditions 

during transit

• Wet damage could also happen due to water 

ingress into containers due to holes in the 

container or the door sealing gaskets, not in good 

working condition or ships hold being flooded
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Types of Cargo Claims

Source: The Essential Guide to Cargo Damage

Preventive Measures against Wet Damage 

1. It is imperative that you are aware not just of the

vulnerability of your cargo, but also the physical

route that the cargo takes from origin to

destination

2. Take appropriate mitigation steps to avoid

condensation and moisture inside the container.

These steps could include using anti-humidity

materials or you could use “ventilated containers”

with side vents.
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Types of Cargo Claims

Source: The Essential Guide to Cargo Damage

Reefer Cargo Damage 

Factors such as malfunctioning of reefer equipment, 

power failure, reefer cargo damage could occur due to

• Unintentional human error 

• Improper stowage of the reefer cargo in the 

container preventing proper air circulation

• Poor quality of the packaging material used 

• Lack of proper pre-cooling 
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Types of Cargo Claims

Source: The Essential Guide to Cargo Damage

Preventive measures against reefer cargo 

damage

There are a few special precaution to be taken and 

processes  to be followed in order to avoid reefer 

cargo damage.

• Ensure that a reefer container you receive has a 

valid Pre-Trip Inspection Certificate.

• Reefer containers and trailers should never be left 

running while cargo is being loaded.. This is to 

avoid possible icing and transfer of unwanted hot 

or cold ambient air and exhaust fumes into the 

cargo space
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Types of Cargo Claims

Source: Thefts and robberies in the Philippines - GARD

Cargo Theft

A total of 11 incidents of armed robbery against ships

has been reported in the Philippines so far in 2021.

Nine of the 11 incidents occurred at Manila Anchorage

Areas. All nine took place during the hours of

darkness, and seven of the nine involved a container

vessel.
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Types of Cargo Claims

Source: Thefts and robberies in the Philippines - GARD

Preventive Measures against Cargo Theft

The following recommendations are highlighted:

• Keep a proper, visual lookout and pay particular 

attention to small boats approaching close to the 

ship.

• Keep the ship’s surroundings well lit, keep flood 

lights on.

• Sound alarm when sighting suspicious boats 

loitering in the vicinity of the ship, or suspicious 

persons onboard the ship.

• Report all incidents and suspicious activities in the 

vicinity immediately



Claims Process
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Filing a Claim

Claims Procedure: Step by Step Process

Step 1

Immediate notification of the damage must be sent to:

1. Your cargo insurance company

2. Shipping Line or other entity who was in

possession of the cargo before you received it.

3. Your shipper or the person that you bought the

cargo from.

4. Any other entity involved in the shipment
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Filing a Claim

Insurance Company

Notification of Loss

In the event of loss or damage arising from perils

insured against, it is warranted that the incident shall

be reported to the nearest police authorities within 24

hours and to the Insurance Company within 72 hours

or as soon as practicable from the time of occurrence

thereof. A police report describing the circumstances of

the loss shall be prerequisite to the filing of claims

under the Policy.
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Filing a Claim

Claims Procedure: Step by Step Process

Step 2

Upon receipt of the Provision Notice of Claim (PNOC), 

the Insurer shall at its option decide the case to be 

assigned to the Appointed Adjuster

The Role of Claims Adjusters

Claims Adjusters ensure that one's insurance company 

pays for any losses you suffer. They can inspect 

property damage claims and collect information from 

all parties involved. They then determine how much 

they should pay each, interviewing witnesses and 

examining damage when necessary.
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Filing a Claim

Claims Documents

1. Claim Letter to the Insurance Company

2. Commercial Invoice & Packing List

3. Bill of Lading / Airway Bill

4. Delivery Receipt

5. Bad Order Certificate / Warehouse Receiving Report

6. Ship’s Master Marine Note of Protest

7. Police Report / Incident Report

8. Duly receipted claim filed against the carrier or

responsible party/ies

9. Photographs of the Damaged Cargo

10. Any other document which can help in support of the loss

Original Copy of the above must be submitted
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Filing a Claim

Claims Procedure: Step by Step Process

Step 3

After the cargo has been inspected by the assigned 

adjuster 

• The Insured shall submit an endorsement of the

damaged cargo to the insurer for immediate

disposal, proceeds of which shall be payable to the

Insured for the account of the loss. (This should not

be construed an admission of liability on the part of

the Insurer but for the purpose of mitigating or

reducing the amount of loss).

• Cargoes that cannot be disposed due to safety or

patent reasons, a certificate of destruction will be

submitted or an eyewitness from Insurer or Client

representative is present during destruction of
cargo, to avoid charging of provisional salvage.
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Filing a Claim

Claims Procedure: Step by Step Process

Step 4

Upon receipt of final report from Appointed Adjuster 

• The insurer shall confirm that the claims are valid 

with the corresponding settlement offer. 

• However, in the case of non-compensable claims an 

email advice enclosed with formal denial letter will 

be received by the Insured within the same time 

frame.
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Filing a Claim

Claims Procedure: Step by Step Process

Step 5

Upon receipt of the confirmed offer letter duly signed by

the authorized representative of the Assured, the

Insurer agrees to deliver the settlement check not later

than twenty (20) working days from the date of

receipt/confirmation of said offer letter.



Impact of Covid-19 to 

Cargo Customers



Covid-19 ‘Coronavirus’

How it affects Cargo 

Insurance Customers  

How to advice your customers?

1. Monitor your risk

Check if the identified legs of the supply chain operate as   

normal or if shipments may be  delayed.

2. Assess the impact to your business

Manage your stock appropriately to properly protect your 

goods. If your goods are perishable or sensitive consider    

whether it is better to hold the goods in their current  

location rather than shipping to affected areas.

3. Mitigate the risk

• Ensure your goods and their packing preparation 

meet industry standards suitable for the new 

conveyance method.

• Understand any additional customs requirements on 

new routes.

▪ Impact on the economy with reductions in 

manufacturing and transportation causing 

interruption to business and trade.

▪ It is expected most cargo moving in and 

out will be delayed and potentially subject 

to local health authority inspection or 

additional fumigation.

▪ There is potential for increased costs on 

the cargo owner due to the extended 

storage.

Source: Zurich Covid-19 ‘Coronavirus’ How it affects Cargo Insurance Customers



Covid-19 is Changing 

Claims Trend

Claims Cost

✓ Increased costs for appointing local adjusters/experts 

due to the lockdown. 

✓ Additional fees for getting Covid-19 tests for adjusters.

✓ Higher costs of labor or materials in claims settlement 

▪ More reliance on technology to assess 

claims through use of drones, image 

capturing device, virtual conference 

facility.

▪ More partnership with Insureds in 

adjustment process as reliance on the 

data provided by insureds when 

adjusters’ presence is not feasible due to 

lockdown.

Claims Adjustment

Source: Swiss Re Covid-19 Changing Claims Trend
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This insurance provides coverage against these unforeseen 

damages or losses. Something that eases the financial strain on the 

company and reducing the risks involved.

The Logistics Company is responsible for the goods after it is handed 

over. The company is then liable for any damages or losses until the 

shipment is delivered to the receiver.

There are many ways cargo is damaged – in ways that you wouldn’t have 

foreseen. Cargo can get damaged due to mishandling or natural calamity

Marine Cargo Insurance

Importance



Q&A


