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Outlook Australia: an employment-focused social enterprise

Outlook Australia operates the largest waste management social enterprise in Australia focused on creating 

meaningful and sustainable employment opportunities for people with disability and people that face barriers 

to employment

▪ Founded in 1970, Outlook is a leading provider of services to people with disability, operating from over 20 locations across Victoria and 

Queensland.  

▪ Outlook also provides services under the National Disability Insurance Scheme (NDIS) and provides Commonwealth and State-fund 

employment services. Outlook employs over 200 staff and generates ~$30M pa in revenue.
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Outlook has pioneered inclusive service delivery models for over 25 years in the areas of disability

support services and employment creation

Creating inclusive, thriving communities

▪ Community-based service delivery – Outlook was one of the first organisations in Australia to transition from centre-based to 

community-based settings in the delivery of services to people with disability. 

▪ Integrated workplace for all – Outlook’s social enterprise incorporates a registered Australian Disability Enterprise (ADE) , which 

operates on the following principles:

- An integrated workplace – all employees operate within a single workforce.

- Rates of pay – all employees are paid award-based wages.

- Representation – people with disability are represented at all levels of the 

staffing structure and through an independent customer advisory group or SBI 

committe.

- Embedded support structures – case management and direct supports are 

embedded in supervisory roles across site operations.
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What organisational settings facilitate inclusive thinking?

Appropriate organisational settings are critical to enabling and reinforcing integrated models and design

▪ Representation and genuine influence on decision-making – decision making is informed through an 

independently-chaired Customer Advisory Group and through a Board of Governance that reflects lived 

experience of disability.

▪ Job matching – successful employment outcomes are underpinned by job-matching people to roles and 

opportunities that align to their career ambitions and skill sets. 

▪ Embedded supports – case management supports, employment supports and workplace modifications are 

embedded in the workplace through the lens of ‘inclusive design’.

▪ Training – skills-based, on the job training is tailored to the needs of individual employees to match their 

expressed career goals and aspirations and in an accessible format (easy read, pictorial)
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Barriers and challenges to integrated, inclusive workplaces

▪ Current funding frameworks – our modelling indicates that NDIS funding of employment supports is more viable under 

congregate settings than under more inclusive, integrated settings.

▪ Wage tools under the Supported Wage System – recent attempts to address inequalities under Australia’s myriad wage 

tools for Australian Disability Enterprises has yielded mixed and unsatisfactory outcomes.

▪ Institutionalised thinking – this is observed to varying degrees across a range of key stakeholders including: sector peers, 

funding agencies, mainstream employers, families/carers, special schools. 

In an Australian-context some of the barriers and challenges to more integrated settings for people with 

disability include: 
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Pathways to integrated employment

Reflection 1: Are the authentic voices of people with disability reflected in the design and delivery of a

service?

Individual

Design

Leadership / 
governance

Outcomes

Key Questions and Considerations:

1. Are the voices of People with Disability and priority jobseekers reflected in the decision 

to pursue an opportunity/initiative via the Board, Staff or an independent Community 

Advisory Group?

2. Does it facilitate the creation of employment opportunities that meet the career 

aspirations and goals of people with disability and other priority jobseekers of all 

genders?  How is this demonstrated?  

3. Does it deliver meaningful and sustainable employment opportunities for people with 

disability and priority jobseekers? How is this measured? 

4. Does it provide an opportunity to develop or enhance partnerships/initiatives that 

strengthen communities? How is this demonstrated?

5. Will it serve as a model for others to follow and promote behaviour change?  How will 

this be achieved?

Service Elements:
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Pathways to integrated employment (continued)

Reflection 2: Understanding the many stakeholders that influence an individual’s employment journey is

key to behaviour and system change

ADEs / 

NDIS 

providers

Funding 

agencies

Government 

Policy

Individual

Employers

Families / 

carers

Customers 

/ buyers

Indirect influences Direct influences
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Pathways to integrated employment (continued)

Reflection 3: What are some of the key levers for change?

Individual

Individual

Individual

Individual

Individual
Individual

Individual

Individual

Key Levers Congregate settings Integrated settings

▪ Supportive Government policy and funding 
frameworks

▪ Equal pay/remuneration

▪ Greater supports for mainstream employers

▪ Performance criteria for ADEs

▪ Promotion of inclusive models
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Thank you 
outlookvic.org.au




