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Introduction & main topics

▪ The ESCAP’s Handbook of Policies, Promotion and Facilitation
of FDI for Sustainable Development in Asia and the Pacific
(2nd edition) is a core manual and succinct compilation of
the latest research and best practice on attracting FDI for
sustainable development.

▪ The 2nd edition of the Handbook will provide an update
of the recent trends and data in FDI, taking into account
the impact of COVID-19 for the region, as well as more
recent case studies best practices and examples.

▪ It will also revise and update the chapters on policy,
sustainability and sustainable FDI and introduce the most
recent developments in investment promotion, facilitation
and attraction of sustainable FDI and FDI for sustainable
development.

▪ The Handbook focus is on the policy dimension of
sustainable FDI and how FDI can best contribute to
realizing the SDGs in countries of the Asia-Pacific region.

▪ It provides an introduction to many of the concepts,
introduces some new frameworks and guidance on
investment promotion for sustainable FDI.

▪ The Handbook, released today, can be found here:
https://artnet.unescap.org/fdi/handbook

https://artnet.unescap.org/fdi/handbook
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Target audience

The Handbook can be used as a reference book and is targeted at:

It is hoped that the second edition of this Handbook will be a useful resource 

for policymakers and investment promotion agencies (IPAs) alike.

FDI policy makers FDI professionals
IPA/BOI staff & 

practitioners

1 2 3
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Objectives

▪ This Handbook seeks to take stock of the findings on and experiences 

with inward and outward FDI and to summarize them in a convenient 

package that helps policymakers formulate better FDI policies and IPAs to 

better promote and facilitate FDI for sustainable development.

▪ Better FDI policies means policies that help attract higher inflows of FDI of 

higher quality and higher development impact across the four dimensions 

of sustainable development: economic, social, environmental and 

governance.

▪ Better promotion and facilitation means the adoption and utilization of 

more effective, targeted and resource-efficient tools and instruments to 

attract foreign investors, and help them establish and realize their 

investment and subsequent operations. 
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Table of contents and structure

FDI Handbook

Part I: Fundamentals, Trends and 
Impacts of Inward and Outward FDI -

scholars

Part II: The policy, legal and institutional framework 
for FDI: how to ensure that FDI contributes to 

sustainable development – policymakers, scholars

Part III: Promotion and Facilitation of Sustainable FDI in the New 
Normal - IPAs

Chapter 1: Foreign direct 

investment fundamentals

Chapter 2: Foreign direct 

investment trends and impacts

Chapter 3: Outward FDI and 

home country development

Chapter 4: Creating an enabling environment for FDI

Chapter 5: Institutional, Policy and legal frameworks 

for sustainable FDI

Chapter 6: Performance requirements, incentives 

and linkages

Chapter 7: Fostering linkages between FDI and the 

local economy

Chapter 8: Investment promotion and attraction: Organizing for success

Chapter 9: Image building, investment promotion and investor targeting

Chapter 10: Investment facilitation and aftercare

Chapter 11: Planning, monitoring and evaluating an Investment Promotion 

Agency’s performance



Snapshots of the Handbook
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Transparency, predictability & stability 

in policies

TRANSPARENCY PREDICTABILITY STABILITY
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Snapshot of the Handbook

▪ FDI and the 4th industrial 

revolution

▪ Digital FDI

▪ New Forms of Investment (NFIs)

▪ Sustainable FDI, the SDGs and 

ESCAP’s sustainable FDI 

indicators to evaluate FDI 

projects are also introduced

▪ More on SEZ,s and incentives
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FDI 4.0

- Different industries and sub-sectors: transformation and innovation
- Different players 
- Hybrid forms of FDI – NFIs
- Different requirements to business climate of a country
- Collaboration versus competition
- Increased focus on sustainability and SDGs 
- Different role for IPAs

FDI 4.0 tag words: sustainability, digitalization, innovation, start up eco systems, entrepreneurship, 
collaboration, partnerships - all part of industry 4.0 and offers many opportunities for countries.

© 2021 Douglas van den Berghe

FDI 4.0 capitalizes on

to attract foreign direct

investment for the benefit of

4th Industrial Revolution

Planet, People & Profit



New areas: incentives and SEZs



12

Evolution of EZs

Type of Activities

Legislation and Extra-Territoriality

Organizational Structure

Location

Services and Incentives

Strategic Objective(s)

Concepts

Preferred EZs

SEZs and SZsEPZs and FTZs

Import-substitution and 

industrialization
Economic diversification and 

policy reforms

Politically-driven Economically-driven

Fiscal incentives with export-

orientated amenities

Non-fiscal incentives with 

multiple-use infrastructure

Traditional EZs

Public sector develops, owns 

and manages
Private sector develops, owns 

and manages

Rigid and narrow Liberal and flexible

Trade and traditional 

production
Goods sectors and services
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SHIFT FROM DIRECT INCENTIVES TO SOFT 

INCENTIVES & SERVICES

Type of Incentives & Services

D
ir
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c
t 
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c
e

n
ti

v
e
s

Investment Incentives

Provision of financing options primarily aimed to offset capital

expenditures required for start-up, upgrade and/or stabilization of

operation(s)

Land and Infrastructure Incentives

Reduced rates and/or direct provision of land, public utilities or

transportation granted for specific investments

Training and Employment Incentives

Subsidized training programs and education subsidies to reduce

investors’ training costs to develop workforce skills

R&D Incentives

Grants, credits and lending instruments to support investments in

R&D and innovation

Type of Incentives & Services

In
d

ir
e

ct
 In

ce
n

ti
ve

s

Regulatory and Administrative Incentives & Services

Grating exceptions from rules and regulations in combination with

streamlined and simplified administrative procedures through One-

Stop Shop services (OSS)

Technical Incentives & Services

Investment facilitation services, information provision and

aftercare to ensure a “soft landing” of the investment project or

further expansion
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On-Site Data Center

Recruitment & HR 
Support

EXAMPLE: SERVICES & INFRASTRUCTURE

Training & 
Education University Partnerships Thought Leadership

Cloud Storage & 
Services

Green &
Renewable Utilities

Green
Transportation

LABOR FORCE SERVICES

INFRASTRUCTURE
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NxtZones and the ‘sweet spot’ where

NxtZones are positioned and operate

SDGs
- Sustainability as 

priority

- Safety

- High quality jobs

Economic 

Development
- Impact

- Innovation & 

digitalization (IR4.0)

- Entrepreneurship

- Integration

Infrastructure
- World class facilities 

and infrastructure

- Sustainable energy

- Waste 

management

Nxt

Zones

NxtZones is a new Economic Zone (EZ)

model for the future customized to a changing

global economy, industry 4.0 and based on the

most innovative and best practices of many

EZs around the world.

The NxtZones model connects ideas,

innovation and entrepreneurship in various

high value high growth sectors. NxtZones is a

global network of Free Zones that creates jobs,

attracts FDI (in particular FDI 4.) and

promotes economic development, with a clear

mandate for world class infrastructure and

facilities and sustainability, perfectly aligned to

the 17 UN SDGs. NxtZones are carbon

neutral, autonomous vehicle enabled and based

on circular economy principles.

At the core of the NxtZone design, is a

conjunction of academia, research,

entrepreneurs, venture capital and sustainable

practices. This powerful equation brought

about the Silicon Valley that we all know today

in California. NxtZones will be the new Digital

Global Silicon Hub.



16

Based on the SDGs

▪ Aligning environmental and economic 
goals and objectives through collaboration

▪ Sustainability is the common theme 
among NxtZones

▪ Inclusiveness: Digital NxtZones provides a 
platform to include local firms and 
entrepreneurship and connects these 
firms with more global players

▪ Isolated regions can become part of a 
global network of firms

▪ Strong collaboration with local and global 
universities enhances knowledge sharing 
and builds clusters

▪ State of the art sustainable infrastructure
▪ Building partnerships and collaboration is 

more important than competition among 
zones and among the firms within 
NxtZones

▪ Innovation and knowledge development is 
the cornerstone of NxtZones through 
global collaboration and local expertise

NxtZones departs from sustainable development 

goals, smart cities, and a global inclusive society
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Services provided on Digital NxtZones

Example of Services provided by Digital NxtZones
▪ NxtZones is a global recognizable brand with multiple zones 

across the world. Tenants are part of this brand

▪ Recruiting portal for tenants, diaspora services

▪ Database of all tenants of NxtZones: to facilitate global 

partnerships and collaboration

▪ Data center facilities

▪ Incubator Center – start ups and next stage.  Accelerator center: 

to prepare start-ups for success

▪ NxtZones will have its own proprietary crowdsourcing and 

venture club network, exclusively for its tenants 

▪ Based on the Triple Helix model with clusters of research and 

academia on the same premises or close by

▪ IT support

▪ Business support (chamber of commerce services)

▪ Transportation, Food and other Facilities

▪ Sport and leisure facilities, car rental, hotels etc.

▪ Digital facilities (blockchain custom services)

▪ One Stop Shop

▪ Professional investor attraction: Central branding, marketing and 

investor targeting, also at events

▪ Training Academy with strong partners

▪ Excellent collaboration with domestic firms which can co-locate 

in the digital NxtZones

Cutting Edge and 

Unique Services 

Provided in 

NxtZones



New areas: IPAs and digitalization
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Investment promotion and attraction framework 

and key activities and functions

Image Building & 
Marketing

Lead Generation 
& Targeting

Investor Servicing 
& Facilitation

Investor Aftercare 
& Policy 

(Advocacy)

Image Building & 

Marketing

Create awareness and the 

market perception of your 

location as attractive locations 

for international investment.

Investor Servicing & 

Facilitation

Facilitate the efforts of foreign 

investors seeking to invest by 

providing services that can assist an 

investor in analysing investment 

decisions and  establishing the 

business. Potential project start up.

Lead Generation & 

Targeting

Attract new investment projects by 

actively targeting specific investors in 

(prioritized) sectors. Lead generation 

entails targeting specific sectors and 

companies with a view to creating 

investment leads. 

Investor Aftercare & 

Policy Advocacy

Facilitate the continuing 

development of a foreign affiliate 

with a view towards maximising its 

contribution to the local economic 

development, including acting as a 

conduit for foreign investors. 

Organization, coordination, Intelligence & Knowledge

Investment facilitation. (post) 

investment/project Client servicing and 

after sales

Investment promotion. Pre-investment: 

Business development.  Awareness

© 2021 Douglas van den Berghe
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Investor 
Servicing &  
Facilitation

Investor 
Aftercare  & 
Policy
Advocacy

Intelligence &

Knowledge

Image 

Building &  

Marketing

Lead Generation 

& Targeting

Investor Servicing &  

Facilitation

Investor 

Aftercare  & 

Policy

Advocacy

Le
v
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Phases of IPA Services

Virtual reality tools 

Tradition

al digital 

tools 

o COVID-19 

proof Website

o SEO 

o Social Media 

Toolkit

o Investor 

Messaging

Image Building 

&  Marketing
o LinkedIn targeting

o Webinars

o Virtual Meetings

o Zoom, Microsoft 

Teams, Skype

o Podcasts, 

YouTube

o Virtual Site Tour 

app and Video

o Interviews with 
IPA staff and 

Stakeholders

Lead Generation &  

Targeting
Investor Servicing&  

Facilitation
Investor Aftercare &

Policy  Advocacy
o Virtual Meetings

o Online Meetings 

and Webinars 

for existing 

Investors

o Aftercare events

Digitalizing the IPA service cycle

© 2021 Douglas van den Berghe
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IPA SERVICES LIFE CYCLE

Stage(s) of 

Investment Life 

Cycle 

IPA’s Services

Decision-Making 

Stage

▪ Information on markets

▪ Information on availability of supporting infrastructure 

▪ Information on corporate taxation and incentives

▪ Information on local strategic partners and other relevant information relevant to 

the industry or sector (e.g. legal, distribution, recruitment)

Entry Stage

▪ Information on doing business procedures and regulations (e.g. company 

registration, permits, customs, labour regulations, etc.)

▪ Introduction to legal, accounting and other professional services

▪ Facilitation of company registration and licensing

▪ Soft landing services (e.g. schools, healthcare, safety, housing)

Implementation 

Stage

▪ Finding suitable site within zone

▪ Facilitating building construction

▪ Access to utilities and infrastructure

▪ Finding key staff

Operation Stage

▪ Complaint resolution (e.g. issues concerning tax, labour, customs, immigration, 

utilities)

▪ Matchmaking services

▪ Assistance in upgrading 

▪ Information on finance

P
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Teamwork: all government institutions 

working together to attract FDI
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Contact details: 

Dr. Douglas van den Berghe

NxtZones & FDI 4.0  

Amsterdam, The Netherlands

+31 6 4628 6660

douglas@NxtZones.com

www.NxtZones.com 


