
 

The future of FDI: Reaping the benefits of FDI 4.0 
Capacity Building Workshop co-organized with the Mongolian National Development Agency 

(NDA) 
Annotated Agenda  

 
(Virtual via MS Teams) 

26-27 August 2021 
 

 

Thursday 26 August 2021 (Ulaanbaatar time) 

13:30-13:45 Welcome Statements and Introduction 

Tientip Subhanij, Chief, Investment and Enterprise Development Section 
(IEDS), TIID, UN ESCAP 
 
Representative from the National Development Agency 
 
Mr. Tapan Mishra, United Nations Resident Coordinator for Mongolia 
 
MC: Heather Taylor-Strauss, Economic Affairs Officer, UN ESCAP 

13:45-14:00 Session 1. FDI Trends and Outlook Amidst the COVID-19 Pandemic 

 

Heather Taylor-Strauss, Economic Affairs Officer, UN ESCAP 

 
This session will provide an overview of the trends and changing dynamics in 
the global, regional, subregional and national investment landscape. It will 
highlight FDI can contribute to sustainable development and also discuss the 
challenges and opportunities for FDI brought about by COVID-19. 
 

14:00-14:30 Session 2. The changing context of FDI and the role of MNCs 
 

Heather Taylor-Strauss, Economic Affairs Officer, UN ESCAP 

Douglas van den Berghe, FDI 4.0 Expert and CEO NxtZones 

 

This session will focus on how the context of FDI is changing and how the 
determinants and characteristics of FDI are changing and how investor 
preferences are changing. 

The session will answer the following questions: 

- How has the FDI landscape changed? 
- How are firms anticipating these changes? 
- Is FDI still the preferred mode of international expansion? 

 



 

14:30-15:00 Session 3. Changing investment promotion and attraction strategies 
 

Douglas van den Berghe, FDI 4.0 Expert and CEO NxtZones 

 

This session will focus on providing an overview of the challenges and 
opportunities for developing countries in attracting and promoting FDI given the 
current global context. 

 

The session will answer the following questions:  

- Which investment promotion strategies are emerging? 
- Which investment promotion strategies are effective? 
- And what is expected from IPAs by MNCs? 

 

15:00-15:15 Discussion Round 

15:15-15:30 Break 

15:30-16:15 Session 4. FDI in the digital economy: types of FDI and strategies to attract 
and promote it.  

  

Heather Taylor-Strauss, Economic Affairs Officer, UN ESCAP 

 

Douglas van den Berge, FDI 4.0 Expert and CEO NxtZones 

 

The COVID-19 pandemic has accelerated the digital transformation globally by 
altering the relationship businesses and consumers have with digital 
technologies in a matter of a few months. Measures enacted by Governments 
to contain COVID-19 have propelled businesses towards digitization and online 
operations and services as demand for them has grown. Firms that were more 
digitally agile have adapted to this new environment most successfully, while 
those that were not have focused on adapting their business models to the new 
environment. This session will discuss how countries can strategically harness 
FDI to build and expand their digital economy.  

 

This session will discuss the following questions in particular:  

- What is digital FDI and what kinds of strategies and tools can IPAs use 
to attract and promote it?  

- Which ones are most important to investors? 

16:15-17:00 Discussion Round 

 



 

17:00 Day 1 Closes 

Friday 27 August 2021(Ulaanbaatar time zone) 

14:00-14:45 Session 5. Introduction to Industry 4.0 

 

Henrik von Scheel, Industry 4.0 Originator 

 
Participants will be introduced to the concept of Industry 4.0 in this session 
and led through a discussion of how it has fundamentally altered every aspect 
of the way we live and work, and how our economies can sustainably and 
inclusively develop. 
 
This session will answer the following question: 

- What is Industry 4.0 and what are the implications of it? 
 

14:45-15:30 Session 6. FDI 4.0  
 

Henrik von Scheel, Industry 4.0 Originator 

 

This session will focus on encouraging participants to rethink traditional 
approaches to FDI promotion and consider leveraging a new approach: FDI 
4.0. The session will introduce FDI 4.0, what it is, its motivation, determinants 
and requirements and develop participants understanding of the changing 
policy, infrastructural, institutional, and legal aspects of promoting and 
attracting FDI 4.0. 
 
This session will focus on answering the following questions:  

- How will Industry 4.0 fundamentally change FDI – creating FDI 4.0? 
- How does Industry 4.0 relate to digital FDI?  

15:30-15:45 Break 

15:45-16:45 Session 7. Development of Skeleton Roadmap for promoting and 
facilitating FDI 4.0 in Pakistan 
 

Henrik von Scheel, Industry 4.0 Originator 

Douglas van den Berghe, FDI 4.0 Expert and CEO NxtZones 

 

During this interactive session of the workshop, the facilitators will guide the 
participants to developing a skeleton roadmap based on the context, needs 
and priorities of Mongolia. The skeleton draft can then be developed further in 
detail outside of the workshop and used to craft a FDI 4.0 strategy.  

 



 

16:45-17:00 Wrap Up Discussion and Closing 

 

Henrik von Scheel, Industry 4.0 Originator 

Douglas van den Berghe, FDI 4.0 Expert and CEO NxtZones 

Heather Taylor-Strauss, Economic Affairs Officer, UN ESCAP 

 

 

 


