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Executive Summary


The project under evaluation, the purpose, scope, objective, and intended use and users.

The Seoul Initiative Network on Green Growth (SINGG) was adopted at the fifth Ministerial Conference
on Environment and Development 2005 to address major policy issues highlighted by the 2005
Ministerial Declaration on Environment and Development in Asia and the Pacific and the Regional
Implementation Plan for Sustainable Development in Asia and the Pacific, 2006–2010, and to further
their successful implementation. Since it was adopted in 2005, the SINGG conducts four types of
interrelated activities: a.) establishing an action‐based network, b.) promoting policy consultation for
green growth, c.) enhancing members’ capacity to pursue green growth, and d.) conducting pilot
projects to disseminate the green growth approach. The implementation of activities is reviewed at
network meetings, which also provides an important mechanism for promoting information and
experiences and enhancing regional cooperation. The project has two outcome level objectives:
1.) Increase the number and effectiveness of green growth strategies in support of the 2030 Agenda
and environment‐related SDGs through enhancing the capacity of policymakers at local and national
levels to formulate and apply policy tools to promote green and inclusive growth and through activities
to evaluate the success and impact of green growth strategies already implemented
2.) Strengthen regional cooperation among member countries by sharing best practices and
information on green growth policy, strategies, and sustainable development tools, including green
growth practitioners’ network.
The project is being evaluated as a requirement of the ESCAP in line with its evaluation policy. The
audience and intended users include ESCAP and its partners in view of follow‐up cooperation and a
new assistance phase.



Methodology, the timeframe of the evaluation, and the limitations

The evaluation covered the phase III of the SINGG with a programmatic view of results linked to the
two previous phases and the phased targetsi from 2005. It was forward‐oriented and designed to
answer strategic questions about the Relevance (Design, Objective, and Impact) and Effectiveness
(Modality, Partnering, and Cooperation), Sustainability, Lesson Learned. The evaluation is intended to
gather lessons learned and support partners in developing the monitoring framework for a new phase.
A desk review of the evaluation included a review of all relevant projects and related documentation
including the accompanying reports of project activities. An evaluation reference group was set up,
and the evaluation undertook interviews and surveys with 25 people and in‐depth study of
participation in three pilot study cases (Philippines, Bangladesh and Viet Nam). A strategic evaluation
matrix (see the section below on questions and evaluation in annex) about the standard OECD DAC
evaluation criteria that have been fleshed out with the reference group's inputs.



Summary of key findings, conclusions, lessons learned, and recommendations

Impacts
The initiative embodies an excellent fifteen‐year example of Korean‐led regional cooperation on the
partners’ (ESCAP, KECO and KEI) comparative advantages to provide capacity building and policy
services to the participating governments in the Asia Pacific region in the spirit of solidarity and
partnership. The policy forums, results of pilots, and the shared policy briefs reported by participants
were excellent examples of regional cooperation building on the partners' comparative advantages to
provide capacity building and policy services to the governments in the Asia Pacific region.
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While the SINGG project's objective lies not only in increasing the number and effectiveness of green
growth strategies but also in strengthening regional cooperation among member States through the
sharing of best practices and information, the result has turned out to be more focused on the former.
In terms of policy‐level impacts, the results of the activities have been surveyed and evaluated. The
consensus from participants is that the SINGG project has contributed to enhancing the capacity for
the green growth policy of participating countries as per the broad targets set. Contributions to policy‐
level impacts were recorded by the following countries as influenced directly (knowledge
contributions) by the project's capacity building work through the pilots and regional sharing exercises
(stated in reports, and corroborated through the survey and discussion with the member states)
include: Viet Nam had developed a national green growth strategy, Cambodia had developed a
master plan for green growth in 2013–2020, Bangladesh had developed a national development and
strategic action plan for climate change, Sri Lanka scaled to the national development plan (2010–
2021), a waste management strategy, Philippines developed a greenhouse gas information system
and Lao PDR reported developing a solid waste management plan to support operationalize its current
national plan.
Relevance/Effectiveness
The project’s green growth theme has become increasingly relevant, especially to the new regional
context and ESCAP’s programme of work, i.e., the 2015 Climate Change Paris Agreement, the Sendai
Agreement, Financing for Development 2015 and the 2030 Agenda for Development. Interviewees
share the consensus that the branding and project narrative, strategies, and performance monitoring
system need adjustment to align with and integrate with the newly stated ROK priorities and the
ESCAP’s regional work programme. The project is reported in general by interviewees to be making a
significant contribution to green growth policies and programs focused on hard issues and structural
bottlenecks to sustainable development in the region.
Effectiveness/Efficiency
In terms of the expected outcome‐level policy embeddedness and regional sharing, the most salient
impacts are highlighted above. In terms of the project performance and delivery of phase III outputs
and activities, the project has delivered 90% to date. The delivery and momentum, however, have
been recently slowed by the COVID pandemic, but all project outputs are expected to be completed
by the end of 2020.
Throughout history, aspects of the SINGG project’s capacity building modality‐knowledge network has
streamlined with greater linkages of this phase to the ESCAP’s policy forums and dialogues. While the
project activities in phase III have begun to integrate with the ESCAP’s regional work programme,
interviewees generally expressed that more can be done to take full advantage of the ESCAP’s
administrative ( its rules and procedures including for monitoring ) and knowledge platforms ( Climate
Week is one example) including those for expanding access to more stakeholders, such as the private
sector, UN agencies, NGOs, and CSOs, raising visibility with member states and influencing policy.
Participants in the evaluation case studies and other surveys reported the regional sharing initiative
as having provided events and platforms for “trusted” advice and quality technical assistance. The one
to one sharing for example through the technical interchanges during pilots, leadership training and
policy consultations was highly regarded by interviewees. The government targeting and mode
through policy forums and pilot projects have been highly effective for delivering KECO’s and ESCAPs
experts and assistance and promoting interchange and sharing. The regional policy dialogue platform
was reported by interviewees as being effective for sharing the dynamic practices and assessing and
reassessing priorities and needs for technical and capacity building assistance with partners. It is
v

recommended by partners that this be continued. Both areas can be improved building on lessons
from practices for the next phase. The report outlines as series of lesson learned that are valuable for
new project design (see page x of the report for details).
The project has provided a platform for the value‐added technical and financial support that the KME
and KECO have to offer sustainable development and green growth in the region. The mode for the
current activities, policy dialogues, pilot projects, and policy briefs are limited the due to need for
review of the mode and full integration, i.e., including the transition at the ESCAP on Knowledge
Management KM and platforms. The original concept of a knowledge network approach can benefit
from a review of the modality with the ESCAP while it is in the process of revisiting its overall
knowledge management approaches. The capacity building management approaches must follow the
ESCAPs chosen cooperation modality. The partner’s support for the network can be clarified to
optimize the modality for results.
In terms of efficiency, the assumption has been to employ ESCAP knowledge and policy platforms and
administrative assets, but more efforts to integrate with the ESCAP’s programme of work at the time
of design were necessary. A review and integration will support future results optimally. The next
phase design can benefit from a brainstorming on a focus for the theme and include the SINGG project
staff and implementing partners in this discussion to fine‐tune the theme, the modality and the
implementation approach and based on lessons learning. The network support theme for example,
might include Korea’s stated priorities to focus the support towards leapfrogging member states to a
green transition post‐Covid and ESCAPs focused priorities of support to climate change, pollution and
cities. Detailed lesson learned on the inputs: including the mode of delivery for the pilot project and
the policy forum are included on page 31‐32 of the report. In terms of decision‐making, the informal
project decision‐making would benefit from a mechanism such as a steering committee, which might
be included for adaptive actions and greater flexibility based on emerging priorities and related budget
decisions.
In terms of the ongoing monitoring pilot’s project results, this aspect can be improved. According to
surveys conducted during this evaluation, a more systematic post‐pilot‐project evaluation/assessment
with all implementing partners was suggested to the project implemented after a period. To assess
policy impacts and embedded learning from the pilot’s projects partners need to build in the program
design, a comprehensive review of the pilots over time – i.e. those that have been completed five
years ago. While this was part of this broader evaluation, there are 28 pilot projects (mode for
delivering grants and technical assistance for impacts) that can be the focus of a future ongoing
‘impact’ evaluation with surveys and partner visits, etc. It is hard to build capacities and integrate
recommendations for impacts on the policy unless one builds in the mode of ongoing regular
monitoring with visits and surveys by the implementing partners. While there was a survey‐based
review of the pilots in 2017 and used as primary evidence (as well as interview and four online cases)
for this evaluation, the work needed is much more in‐depth and ongoing monitoring by partners. Such
is needed to be convincing on the capacities built and provide concrete evidence of the project
contributions to policy change. Such an impact level and regular monitoring by partners optimally
might be done as part of regular joint monitoring visits to support implementation and learning on
whether these objectives are being achieved at the national and local levels. This regular monitoring
can help the stakeholders and decision‐makers make informed decisions and identify appropriate
strategies or programs that are best suited to the needs of the community and beneficiaries over short
and or long periods.
Conclusions
Conclusion 1 – The project is highly relevant and has become increasingly in the third phase due to a
raised global agendas on green growth including the 2015 Climate Change Paris Agreement, the 2015
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Sendai DRR agreement, and the SDGs/Agenda 2030, among others (see the full list in report and
endnotes). The branding is outdated, and the participation of other stakeholders can be reviewed for
impact level results.
Conclusion 2 – The project has been designed for, and pursued the achievement of, an ambitious but
loosely defined theory of change with a focus on a capacity‐building knowledge network modality
toward end targets and policy embeddedness. The project and modality capacity development
baselines, indicators, and strategies of the performance monitoring framework omit several expected
outcomes and intermediate states toward the learning and policy embeddedness end goal. The
project performance monitoring system needs a much more robust theory of change with direct links
to the ESCAP’s expected results for regional cooperation for sustainable development and Agenda
2030, including capacity building and policy‐level results. This will require greater linkages to the EDD
higher‐order capacity‐building results and clarification of partners’ value‐added and the role in
implementation.
Conclusion 3 – The project implementation is a good demonstration of the regional partnership
between the Government of the Republic of Korea, the ESCAP and other member States; however, in
terms of participation and learning from the capacity‐building activities, the participation is limited to
government staff. The next phase can use more targeting and strategies to share and learn with wider
audiences, including a broader group of member states, the private sector and civil society, important
for transformative change. The project might leverage new online technologies for broader and more
effective engagement for results on green growth strategies for the SDG policy purposes. For example,
project is not only sharing and learning from non‐state actors but also uses existing networks (e.g. the
ESCAP Sustainable Business Network) to leverage its advocacy.
Implementation
Conclusion 4 – While the implementing partners express clear value‐added, the combined assets and
value‐added need clearer divisions of labor, with matching support to the partnership, including the
resources, technical assistance, knowledge support, and policy platform, i.e., technical assistance and
policy/knowledge forums, roles for project management and implementation need to be clarified.
More consensus is needed on how to maximize the value‐added of the partners' involvement in
implementation, who does what, and how the project is to be best managed and resourced. The
implementation management arrangement should surely follow the modality chosen.
Conclusion 5 – The dedication of the project manager has been noted by all respondents as providing
an excellent contribution to results, in particular the role of supporting implementation and promoting
the linkages between the activities including the pilot projects, the policy forum inputs, and writing
the policy briefs to reflect the lessons and cement the most salient sharing of best practices and results
from the pilot projects. The project management, while supported by consultants, was in need of a
more robust project staff complement to deliver on all the substantive technical learning and
monitoring activities and the regional knowledge network concept.
Conclusion 6 – The project’s inputs and technical assistance have been delivered through knowledge
network modality but with assumptions on linkages between the activities for policy‐level results,
policy forums, and the pilot projects. These were surveyed with the beneficiaries in the countries. In
this regard, the network needs a robust knowledge management approach and implementation
strategy as it is highly ad hoc. For the pilot projects, the process was recorded by the interviewees as
improving with the lesson learning. For the others, there are changes in the application and gaps. Thus,
there is a need for improvements and linkages as a process of learning. The process of pilot projects
has been evaluated. It is illustrative of a positive shift in approach including the fact that it has become
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more iterative between the host and recipient. Overall, however, the pilot project support generally
stops at the analytical and feasibility stage. For scale‐up and cross‐country learning purposes, the pilot
projects need more work on resource mobilization and national policy scaling. This should be
integrated into the design and supported by the project’s technical assistance.
Conclusion 7‐ The mode for the current activities, policy dialogues, pilot projects, and policy briefs,
are limited due to the need for review of the mode and full integration, i.e., including the transition at
the ESCAP to improve Knowledge Management platforms. The original concept of a knowledge
network approach can benefit from a review of the modality with the ESCAP while it is in the process
of revisiting the overall knowledge management approaches.
Conclusion 8 – The project’s capacity‐building approach is a knowledge network approach. In phase
III, the network included a streamlined learning focus with three key inputs including pilot projects,
policy dialogue forums, and policy briefs. The assumptions were that there would be linkages:
assessment, pilot, sharing, and learning among these three inputs toward policy‐level goals. The policy
dialogue forum is perceived by beneficiaries and partners in implementation as a key place to assess
emerging priorities and the demand for technical assistance, and as a bridge for the scientific and
knowledge work completed with countries. Currently, these linkages are not being made, especially
between the country work and the policy forum. The respondents while appreciative, share the
consensus that the knowledge and learning process is not meeting its potential to take advantage of
the platforms for regional sharing and policy advocacy. For this, more integration, and synergies with
the ESCAP knowledge and policy forums, including consideration for including sessions to share on
outcomes of pilot projects.
Conclusion 9 – The monitoring to date does not provide a full picture of the leveraged resources
provided to this project by partners. It is underreporting the extent of success and robustness. It was
not possible to get a complete understanding of the full extent of the in‐kind resources that both
agencies partners provided. In this sense, the project represents a much greater effort than is
represented by cash accounting. The finance needs to be monitored and supported by the modality
chosen.
Conclusion 10 – The project has performed well in that it has delivered 90% of its expected input to
date. See the section on effectiveness in the report for details. The activities of phase III of the SINGG
included hosting annual policy forums, conducting three pilot projects, and delivering five policy
briefs, and as all continuing efforts at the regional network are making significant contributions to
regional and national level learning for policy and outcome level results. However, the effectiveness
could be improved by integrating more with ESCAP’s programme of work, emerging priorities, and
implementing context at the design and implementation stage. For future cooperation, the project
might benefit from full integration and more direct linkages to the work programmes of ESCAP for
optimization.
Recommendations
Recommendation 1. ESCAP and the Korea Environment Corporation should hold a joint dialogue on
how to enhance the project’s relevance and to best integrate its work and management with ESCAP
and the focused areas of the donor. Currently, the ESCAP is preparing its work programme for 2022
with a new narrative. The Government of the Republic of Korea has recently focused on the Green
New Deal policy to support leapfrogging regional partners for the green recovery. Also there are still
ongoing important global agendas, including the SDGs and Paris agreement. In implementing
cooperation focused on capacity building and policy, the need is to increase the effectiveness of the
strategy and to strengthen regional cooperation modality. The project at its essence thus needs a
more relevant brand and narrative to reflect the regional and global environmental issues. The
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Government of the Republic of Korea has excellent experience in dealing with low‐hanging
bottlenecks and barriers to solving key environmental issues and has good experience and technical
capabilities to offer to capacities and policy in the region.
Recommendation 2. EDD should consider additional indicators to monitor and evaluate the project
results that reflect the project’s contribution to policy formulation. The project should be monitored
as per the standard ESCAP monitoring and evaluation framework for all projects and not an ad‐hoc
framework. The project requires integration including results monitoring with the ESCAP’s
programme of work. The evaluation recognizes that the ESCAP is an intergovernmental entity with a
work programme and mandate directly from member states, i.e., the need and priority to support
green, environmental, SDG‐related policy learning, and action are determined in the programme of
work. This project mode and the partners’ value‐added—the KECO technical assets and capabilities,
ROK resources, and ESCAP’s knowledge and policy platforms—can be further reviewed, streamlined,
and integrated to support member States in synergistic ways. The KECO is a policy and technical
support organization for the KME. The KECO, together with the KME, can thus play a key role in
improving the advocacy of results. While, the results of the project are reported in ESCAP documents
including reports on the implementation of PoW and in reports to intergovernmental meetings etc. it
can use more visibility and possible social media and side events to raise the profile of the good
practice contribution.
Recommendation 3 – EDD should ensure that the resource requirements for the next phase should
reflect an enhanced project management capacity. The project has been under resourced for what it
had been expecting to achieve. The project management structure for instance can be designed to
support the modality, i.e., knowledge network and/or other means and the funding provided will
follow suit. In principle there should be new consideration of the contributions of partners in both in‐
kind and cash. A review of the mode and needs will support the ESCAP and the Government of the
Republic of Korea to better understand and navigate the technical staff and budget decisions.
Recommendation 4. EDD should integrate the project’s knowledge products and services with ESCAP
overall knowledge management platforms to maximize the modes as well as the expected learning
outcomes based on project experience and the emerging priorities for knowledge management for
results.
Recommendation 5. EDD should utilize the project’s policy forum to highlight relevant results and
knowledge products from other initiatives of the subprogramme. The policy forum is highly influential
and said by most interviewees to be useful for regional sharing, learning, and influencing policy. The
policy forum has been central to the ESCAP process. The optimization can include: continued hosting
of the policy forum by ESCAP – and integrated with ESCAP existing knowledge platforms, APFSD and
other platforms and events of EDD. EDD can continue the practice of leading this policy forum and to
raise the visibility of the donors' contributions, to enable knowledge and good practice sharing
including with stakeholders including UN agencies, development banks, the private sector, NGOs, and
civil society through online learning events, side events relating to SDGs.
Recommendation 6. For decision‐making, EDD should develop a steering committee for the SINGG
project or any other management structure to improve the selection of pilot projects and technical
backstopping support to their implementation.
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1. Introduction
Background
The project “Seoul Initiative Network on Green Growth (SINGG)” was launched in 2006, supported by
the Government of the Republic of Korea. It started its phase III in 2016. Green Growth approaches
pursue integrated strategies and policies for economic progress that fosters environmentally
sustainable, low‐carbon, and socially inclusive development. The project aims to enhance the capacity
mainly of policymakers and technical staff responsible for the environment‐related functions to
implement green growth policy tools in resolving environmental problems. The first two phases
focused ten years on establishing a network, disseminating the concept of green growth, and
providing training on green growth strategies and policy options. The third phase is focusing on
supporting the member states in achieving their national and regional Sustainable Development Goals
(SDGs) with a particular focus on the environment‐related SDGs—a shift in focus toward action‐based
pilots and consultative forums. The key modalities of the project phase III entail providing capacity‐
building activities and advisory services through a.) policy dialogues, b.) pilot projects, and c.) analytic
work to share experiences, difficulties, and challenges that the member states have faced while
implementing environment‐related SDGs.
Description of the project
Development in Asia and the Pacific region is vulnerable to several factors, including external
economic and financial shocks, environmental degradation and ecological change, climate change,
social disparities, and social injustice. Moreover, this region is still home to most of the world’s poor,
even though millions have been lifted out of poverty through rapid economic growth over recent
decades.
Environmental problems, including climate change, water scarcity, vulnerability to natural disaster,
biodiversity loss, land‐use change, and resource constraints have led to disproportionately high
economic and social impacts on the livelihoods, health, food and nutrition security, access to water
and energy, and coping capabilities of poor and marginalized communities. These environmental
issues also constrain the region’s ability to realize this shift to inclusive and sustainable economic
growth and to remain a major concern for governments in the region.
With the advent of the universal agreement signed at COP21, developing countries will also be
challenged to build their capacity to stabilize carbon emissions and achieve the emission reduction
targets declared by each member state.
The capacity gaps faced by developing member states include a lack of knowledge of policy options
and the inability to design policies that will meet environmental, economic, and social objectives at
the same time.ii Also, many governments are not capable of producing and using environmental
statistics. This lack limits understanding of emerging environmental vulnerabilities and developing
effective national policies.iii
To cope with emerging challenges and close gaps between member states, regional cooperation
among countries in Asia and the Pacific is essential in pursuing sustainable development. Besides,
while many green growth strategies have been adopted and green growth policies have been
implemented, the impacts have not been documented and assessed, and the lessons learned from
implementation have not been shared. In the context of the 2030 Agenda for Sustainable
Development, this represents an important gap in the knowledge relating to development policy in
the region.
Table 2 Main environmental challenges in the region at project writing
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 The carbon emissions in the Asia‐Pacific region have been increasing twice as fast as the global
average (5.4% change per annum as compared to 2.8%). The increase in carbon emissions is
especially rapid in east and northeast Asia; the volume of wastewater generated is some 142
km3 annually, excluding agricultural drainage. Inadequate provision of sanitation facilities,
sewerage, and wastewater treatment results in 42% of the deaths associated with the unsafe
or inadequate supply of water, sanitation, and hygiene occurring in Asia and the Pacific region;iv
 Nearly one‐third of all threatened species in the world come from the Asia‐Pacific region.
Southeast Asia especially is a primary hotspot for terrestrial and marine diversity embracing
18% of all species listed by the International Union for Conservation of Nature IUCN, but it
shows the decrease of biodiversity;v
 The waste crisis in the Asia‐Pacific region is combined with issues of escalating quantities of
waste and poor management with the generation of waste per day expected to double from 1
million tonnes in 2012 to 2.5 million tonnes by 2025. This amount is difficult to manage for
those countries that have weak regulation.vi
The Republic of Korea funds the SINGG phase III with a total of US $500,000 for five years, and the
Korean Environment Corporation (KECO), the affiliated agency of the Ministry of Environment of
Korea, supports the project. The Non‐Reimbursed Loan (NRL) expert is seconded from the Korean
government to manage the project and to take a role in communication between the ESCAP and the
Korean government. The main objective of the project (phase III) is to enhance the capacity of member
states to develop and implement green growth strategies in support of the 2030 Agenda achievement.
The SINGG project has been implemented for over a decade to resolve serious environmental
problems and promote sustainable development in Asia and the Pacific region. The first phase of the
SINGG focused on introducing the concept of green growth to member states; the second phase of
the SINGG activities aimed at disseminating concrete green growth strategies. The earlier project
evaluations indicated that the interventions improved understanding about green growth and
sustainable development, built capacity to develop green growth policy tools, strengthened policy
experiences, and provided networking and knowledge‐sharing opportunities for member states
through policy consultation forums, leadership programs, and pilot projects. The project was internally
reviewed in 2015, and several assessments of the work were conducted (annex). These generally
found that in over ten years of implementation, more than 1,000 participants from governments,
international organizations, and academia had benefited from the following:


10 regional “Policy Consultation Forums” to discuss how to disseminate green growth strategy
and policy measures to achieve sustainable development and integrate these into national
development plans (see Annex);



10 training “Leadership Programs” for technical‐level governmental officials to present and share
national examples and enhance the understanding of specific topics on how to apply concrete
green growth policy options at local and national levels (see Annex);



28 pilot projects in 16 countries to solve environmental problems by applying green growth
strategies at the national and local levels, ready to be replicated (see Annex).

The main objective of the project’s third phase was thus to continue to enhance the capacity of
member states to develop and implement green growth strategies in support of the 2030 Agenda
achievement. Building on the accomplishments from the previous phases, phase III consists of
activities in policy dialogues, pilot projects, and national workshops to share the experiences,
difficulties, and challenges that member states have faced while implementing green growth
strategies. Each activity enables them to attain sufficient knowledge and skills to deal with the
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challenges identified during the SINGG programs through advisory services to member states and to
contribute to strengthening a regional network for sustainable development.

Purpose, objectives, and scope
In the ESCAP context, the purpose of project evaluation is to generate information on the results
achieved and lessons learned to inform the planning and implementation of future ESCAP capacity
development projects and strengthen accountability for results toward the ESCAP member states,
project beneficiaries, donors, and implementing partners. The evaluation will also inform the biennial
reporting to the Commission on the evaluation activities of the secretariat. The main users of the
evaluation results will be the project implementing divisions/offices at ESCAP, which will implement
agreed follow‐up actions through each evaluation recommendation, the project donor, and other
stakeholders.
The objectives of the evaluation were to achieve the following:
 Assess the project performance against the evaluation criteria: effectiveness, relevance,
efficiency, sustainability, gender, and human rights mainstreaming, and any other cross‐
cutting issues, as deemed relevant;
 Formulate lessons learned and action‐oriented recommendations to inform management
decision‐making and improve future project design and implementation.
The evaluation answers strategic questions developed during the inception stage with implementing
partners linked to the relevance (design, objective, and impact) and effectiveness (modality,
partnering, and cooperation). An evaluation matrix (see annex) concerning the standard OECD DAC
evaluation criteria has been fleshed out with the reference groups’ inputs. These methods and the
process are further explained below:
Generally, the key questions intended to be answered by this evaluation in line with the OECD DAC
criteria (see methods below), included the following:
Impact
Does the project have examples of “impact” at the national and regional levels?
Relevance
a. Do the project strategies, results framework, and activities match the priorities and demand of
participating member states and do they reflect the current (need) and emerging priorities?
b. Are the strategies, the logical framework, learning, and capacity building approach relevant?
c. Taking into consideration the changes in regional operating context and based on lessons
learned from earlier phases, has it taken advantage of the rapid advances and shift in learning
technology, i.e., Online learning/social media.
Effectiveness
Did the project contribute to and/or reach its targets and objectivesvii based on the indicator
framework (expected results), reports, and perceptions of the participants and stakeholders
participating in project activities and implementation?
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a. Have the inputs and activities (forum, pilot projects, policy brief) been effective to achieve the
expected outcome based on participants’ perceptions and lived experiences? What are the
lessons that can be brought forward into a new phase?
b. Have there been any unintended results?
Efficiency
a. How efficiently did the project harness resources and implement the capacity building and
learning modality (SINGG‐supported knowledge network modality, newsletter, awards,
annual policy conference, pilot project, and policy assessment and sharing mechanisms)
including addressing the need for institutional arrangements and project management
approaches to optimize targeted results?
b. To what extent did the project achieve efficiency in implementation for results including
through its operational aspects through the combination of project stakeholders involved,
making use of value‐added of partners and the creation of synergy, i.e. project management?
How effective/efficient have the project decision‐making processes been for results? How can
the project’s decision‐making arrangements be improved? For example, how can partners
achieve consensus on issues about the theme and work approaches through adaptive
management, better leveraging resources, and facilitating an optimal flow of expert technical
assistance into countries to support the policy learning goals?
c. What are any other principal factors that contributed to the achievement or non‐achievement
of results, i.e., project manager's role, monitoring, finances, etc.? Was the results framework
useful and used as a monitoring tool? How effective/efficient has project monitoring been??
Project finances?
d. How effective/efficient have project partnerships and stakeholder engagement been?
Sustainability
a. What have been the main lessons learned on the sustainability of pilots and other activities
(policy forum, pilots, policy notes) that can be carried forward into a new phase?
b. Have the outcomes of the pilot projects been used in the long term by target countries?
Cross‐cutting
a. To what extent did the project monitoring system incorporate the cross‐cutting issues of
gender, human rights, and the SDGs into the current project (through project capacity building
approaches)?
Objective‐level questions are forward‐looking and seek to understand the following:




How to strengthen the regional partnership (regional technical cooperation) as it pertains to
Agenda 2030 by identifying synergies and clarifying regional value added of both partners–
the KECO and the ESCAP; How to strengthen synergies between the ESCAP and with the KECO
on mutual interest to support green growth policy and SDGs including identifying topics for
the pilot project and policy consultations.
How to improve joint project management and institutional arrangements; how to take full
advantage of the ESCAP’s and KECO’s technical capabilities and provide mutual value added
to support expected outcomes around SDGs and agenda 2030 through an SSC partnership
approach;
4



How to improve the network learning modality and consider online support to the learning
network;

The main users of the evaluation results will be the project implementing divisions/offices at the
ESCAP, which will implement agreed follow‐up actions to each evaluation recommendation, the
project donor, and other stakeholders.

2. The object and context of the evaluation
ESCAP Resolution 72/6 2016: Committing to the effective implementation of the 2030 Agenda for
Sustainable Development in Asia and the Pacific, paragraphs (b) and (c) request the ESCAP to provide
capacity building opportunities to member states. The SINGG phase III was included as an additional
output to the 2016—2017 Strategic Framework at the 72nd Commission session.viii The project was
thus designed to contribute to the following expected accomplishments of the Environment and
Development Division’s program of work for the 2016–2017 biennium:
 EA (b): Improved capacity of local and national governments and major stakeholders to
operationalize environment and development policymaking and water resources
management and urban development policies, including their gender perspectives, in the
context of the development agenda beyond 2015 and the sustainable development goals;
 EA (c): Enhanced regional cooperation frameworks and networks of local and national
governments and major stakeholders concerning environment and development
policymaking, water resources management, and urban development policies including their
gender dimensions.
The project was to contribute to the following proposed expected accomplishments of the
Environment and Development Division’s program of work for the 2018–2019 biennium:
 EA (b): Improved capacity of member states and other stakeholders to integrate the three
dimensions of sustainable development, including gender perspectives, into policies,
strategies, and frameworks at the national level and in both urban and rural areas.
 EA (c): Enhanced regional cooperation and advocacy for the balanced integration of the three
dimensions of sustainable development into policies, strategies, and frameworks at the
national level and in both urban and rural areas.
More specifically, the implementation of the project will contribute to work on program output (b) (ii)
“Field Projects.”
To contribute to the achievement of the targets set in the 2030 Agenda by member countries, the
phase III project thus would at the objective level enhance the capacity of countries in Asia and the
Pacific to develop and implement green growth strategies in support of the 2030 Agenda achievement
with two outcome targets as follows:
1.) Increase the number and effectiveness of green growth strategies in support of the 2030 Agenda
and environment‐related SDGs by enhancing the capacity of policymakers at local and national levels
to formulate and apply policy tools to promote green and inclusive growth and through activities to
evaluate the success and impact of green growth strategies already implemented;
2.) Strengthen regional cooperation among member countries through the sharing of best practices
and information on green growth policy, strategies, and tools for sustainable development including
the use of a green growth practitioners’ network.
Project design and implementation plan
The first two phases focused on disseminating the green growth concept and providing training on
how to design green growth strategies and policy options. Phase III would continue working on these
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components. Building on the achievements from the previous phases, phase III would involve sessions
in the SINGG forums to share experiences, difficulties, and challenges that member countries have
faced while implementing green growth strategies as well as SDGs and provide advisory services to
member countries. The sessions were expected to enable them to attain sufficient knowledge and
skills to deal with the identified challenges during the forum and contribute to strengthening the
regional network for sustainable development.
Logical Framework
The SINGG phase III intended to increase implementation of green and inclusive growth strategies in
support of the 2030 Agenda and environment‐related SDGs through 2 outputs:
Output A.1: enhancing the capacity of policymakers to formulate and apply green and inclusive policy
tools;
Output B.1: increasing regional cooperation among member countries for sharing best practices and
policy tools and raising awareness of solutions to achieve environment‐related SDGs.
Table 1: Project Log frame
Project results
Project outcome A:
Increased implementation of green
growth strategies in support of the 2030
Agenda and environment‐related SDGs.

Output A:
Enhanced capacity of policymakers at
local and national levels to formulate and
apply green and inclusive policy tools
and assess the success and impact of
Green Growth strategies in support of
SDGs.

Indicators
By the end of the project, at least
two additional countries in the
region have developed and started
implementing significant green
growth strategies in support of
attaining SDG targets.
70% of policymakers participating
in the pilot projects, training
programs, and workshops indicate
that they can formulate and apply
policy tools and assess the success
and impact of green growth
strategies in support of SDGs

Means of Verification
(i) Review of national policies and reports from
member states
(ii) Questionnaires/interviews from the target group

(i) Workshop evaluations
(ii) Questionnaires/interviews from the target group

Key activities:
A.1.1. Analytical Work: undertake a stocktaking exercise and produce 5 policy briefs on green growth strategies practiced and impact
on environment‐related SDGs and the 2030 Agenda.

A.1.2. Pilot Projects: based on activity A.1.1., to provide grants to implement 3 pilot projects to address pressing environmental issues
that member states need to solve and create policy options and suggestions that enable them to solve identified problems effectively.

A.1.3. Training and National Workshops:ix Organize 3 online training sessions for participants in the national workshops, through the
ESCAP sustainable development knowledge platform. Organize 6 onsite national workshops including inception and final workshop for
3 pilot projects to disseminate the outcomes, experiences, and lessons learned from the pilot projects and provide technical services to
pilot project countries.
Output B:
Increased regional cooperation among
member countries for the sharing of best
practices and policy tools for sustainable
development, especially through green
growth strategies.

(i) 70%
of
policymakers
participating in the policy
dialogues and pilot projects
indicate that they have
increased their awareness of
the practical implementation of
green
growth
strategies,
and/or on the choice and
design of policy options to deal
with specific environmental
challenges.

(i) Workshop evaluations
(ii) National reports, outcomes from SINGG activities/
workshops and media review, and number of
participants that attended SINGG activities
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Key Activities:
B.1.1 Policy Dialogues: organize 5 regional policy dialogues to enhance capacity and raise awareness of policymakers through
exchanging information and discussing solutions to effectively cope with environmental issues and achieve environment‐related SDGs,
climate change, biodiversity, water resources, and waste management from a regional perspective.
B1.2 Project evaluation: to conduct an independent evaluation to take stock on the achievements and lessons learned from the
implementation of the three phases of this project between 2005 and 2020.

Theory of changex
While the project document does not outline a theory of change because it was designed before ToCs
became a requirement for new projects, the project document presented a detailed strategy focused
on impact‐level results. The design comes with logic and assumptions based on learning from previous
phases. As governments must jump‐start the process of developing green growth strategies and SDG
implementation, the capacity building of policymakers is vital. The capacity gaps faced by developing
member states highlighted include lack of knowledge of policy options and the inability to design
policies that will meet environmental, economic, and social objectives at the same time.xi The
expected outcome of the participation in one and or several activities outlined in the intervention is
the support of green growth policies focused on SDG and Agenda 2030 framework commitments.
Phase III of the project represents an accumulation of design experiences and a focus on
implementation and impact‐level results on green growth through pilot projects in three countries
and regional sharing through the policy note and policy consultation forum.
Table: Project design is based on Regionally Expressed Needs



The Seoul Initiative was an agreed outcome of the Fifth Ministerial Conference on Environment Development
(MCED‐5) 2005.



ESCAP Resolution 61/9 of 2005 titled “Fifth Ministerial Conference on Environment and Development in Asia
and the Pacific,” requested the Executive Secretary “to encourage Governments, the private sector, and civil
society to participate in activities forming part of the Seoul Initiative, including the establishment of the SINGG.”



The Sixth Ministerial Conference on Environment Development (MCED‐6) 2011 agreed to extend the Seoul
Initiative Network on Green Growth (SINGG) to the second phase (2011–2015).



ESCAP decision 71/35 2015 extended the Seoul Initiative Network on Green Growth (SINGG) to the third phase,
2016–2020.

The project intervention/program of the KECO‐ESCAP support thus presents a pathway toward change
through a “jointly implemented and supported regional learning platform” and by enhancing
knowledge acquisition by stakeholders. The intervention strategy outlines a regional‐level capacity
development knowledge sharing, meeting, and learning by doing together process. The third phase
includes focused pilot projects in three countries based on assessment (a good practice that can be
the focus for regional sharing), online network (policy briefs, and a regional policy forum and sharing
process. The strategies outline an approach to policy embeddedness imagined through a cumulative
learning network approach co‐managed and supported by resources by the ESCAP and KECO.
To close the barrier to green growth capacity and policy‐making gaps highlighted in the problem and
priorities mentioned above, the third phase, this project, was expected to continue working on
assisting member countries in adopting green and inclusive policies and strategies for the
implementation of the 2030 Agenda through a renewed focus on supporting pilot projectsxii and
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assessment processes, hosting policy dialogues forums and undertaking pilot projects. Additionally,
it would focus on assessing the impact and benefits to member countries of the green growth policies
and strategies that have been established in many countries as well as sharing lessons learned from
their implementation.
Phase III
Building on the accomplishments from the previous phases,xiii Phase III was streamlined and consists
of activities covering policy dialogues, pilot projects, and national workshops to share experiences,
difficulties, and challenges that member states have faced while implementing green growth
strategies. Each activity enables them to attain sufficient knowledge and skills to deal with the
challenges identified during the SINGG programs through advisory services to member states and
contribute to strengthening a regional network for sustainable development. As one of the activities,
five policy briefs are supposed to be released during phase III of the SINGG based on in‐depth analysis.
Also, three pilot projects would be carried out to address pressing environmental issues that are
directly related to the implementation of specific Environmental SDGs and targets, for example,
climate resilience, biodiversity conservation, water resources, and waste management. The project
forms training and national workshops in each pilot project. The last activity is a policy dialogue that
helps raise awareness of policymakers and increase regional cooperation. The policy dialogue has
been held every year to discuss the dissemination of green growth strategies and sharing knowledge
of best practices and pilot project outcomes.xiv
The participating countries and how their needs were assessed
According to the project document, policymakers in the ESCAP region are the main beneficiaries of
the project activities. Special attention granted through pilot projects has been given to the
problems of smaller cities and towns particularly in LDCs, LLDCs, SIDs, and middle‐income countries.
ESCAP member countries by region
Asian Countries (35)

Southwest Asia (3)

Afghanistan, Iran, Turkey

South Asia (7)

Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan, Sri Lanka,

Southeast Asia (11)

Brunei‐Darussalam, Cambodia, Indonesia, Lao PDR, Malaysia, Myanmar, Philippines, Singapore, Thailand, East
Timor, Vietnam

North & Central Asia (8)

Armenia, Azerbaijan, Georgia, Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan

East & Northeast Asia (6)

China, Japan, the Democratic People’s Republic of Korea, the Republic of Korea, Mongolia, the Russian
Federation

Pacific Countries (14)
Australia, Federated States of Micronesia, Fiji, Kiribati, Marshall Islands, Nauru, New Zealand, Palau, Papua New Guinea, Samoa, Solomon
Islands, Tonga, Tuvalu, Vanuatu
Non‐Regional Countries (4)
France, Netherlands, United Kingdom of Great Britain and Northern Ireland, United States of America

Regional participation and partnerships
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The project document states that the key stakeholders include all implementation partners, the
relevant development institutions at all levels, the target beneficiaries, the government partners, and
all the vested regional and national stakeholders including CBO/NGOs. The types of partnerships were
categorized in the ProDoc as follows:






Interdivisional Cooperation: The Environment and Development Division will lead this project and
will request support from other ESCAP Divisions on a case by case basis. Internal cooperation with
other divisions will strengthen the project outcomes, for example, with the Macroeconomic Policy
and Financing for Development on fiscal policy, Information and Communications Technology and
Disaster Risk Reduction Division for disaster resilience and climate change, and the Energy Division
for energy security.
Interagency Cooperation: the development impact of this project relies on effective cooperation
and coordination with the Ministry of Environment of the Republic of Korea (KME) and the SINGG
Secretariat in the Korea Environment Corporation (KECO), which are engaged in environment‐
related work in Asia and the Pacific. The KECO provides secretariat services such as arranging
venues for policy dialogues and national workshops, issuing correspondence, and attending to
other administrative matters. Partnership with other organizations is possible depending on the
selection of pilot project proposals. The ESCAP will continue to rely on interagency cooperation if
necessary and work within the framework of the Regional Coordination Mechanism (RCM) to
ensure the effective implementation of environment‐related work. Collaboration is also pursued
with other regional commissions and other relevant UN entities depending on the implementing
mechanisms and content of the programs and pilot projects.
Intergovernmental Organizations: through developing partnerships with various national, sub‐
regional, and regional institutions, the ESCAP aims to foster an environment for the long‐run
sustainability of capacity building activities.

The evaluation assessed the targeting and expected role and participation of stakeholders as a key
focus. The SINGG Phase III project document clearly targets policymakers in ministries responsible for
planning and environment‐related functions and technical staff of national and local governments.
ESCAP would advocate for the active involvement of other national‐level stakeholders, including other
line ministries within the government structure, civil society, academia, non‐government
organizations (NGOs), as well as international and regional organizations.
Concerning monitoring for results, the success depends on the active participation of a broad
stakeholder group selected from member states and other key stakeholders to the SINGG activities.
The participation rate is managed by promoting the SINGG activities and strengthening cooperation
and communication with participating countries, such as by conducting questionnaires to collect
feedback from participants and developing SINGG programs accordingly. Close collaboration with
partner governments is perceived central to continued project success.
The main implementing partners are slated as the Ministry of Environment of the Republic of Korea
and the Korea Environment Corporation. Substantive divisions within the ESCAP intergovernmental
organizations and community‐based organizations were expected to be involved as partners on a case
by case basis, depending on the project activity.
Stakeholders

National
Policymakers

Type and level of
involvement in the
project
Recipients of
capacity building
support

Capacity assets

Capacity
Gaps

Desired future
outcomes

Critical role in setting Lack of knowledge of Enhanced
national development best practice for the capacity to
agendas
formulate and
implementation of
green growth policies apply green
and inclusive
policy tools

Incentives

Improved national
development
outcomes and
professional growth
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Academia

Providing
knowledge, skills
and consultancy

Knowledge and
research skills
on specific
environmental
issues

International and
regional
organizations

Participants

Easy access to
international and
regional network

Limited awareness of Increased
difficulties in applying participation in
filling the gap
and implementing
policies in the real between policy
making process
world
and academia
Limited access to Strengthened
country policymakers regional
cooperation and
and lack of
connectivity
opportunities to
among member
participate in the
sharing of country States
experiences

Chances to
participate in the
decision‐making
process

Increased relevance
and effectiveness of
their work and
increased
involvement of
member states
in regional and
interregional
network

Project management and resources (staff involvement, external consultants, and budgets)
According to the project document, the project was to be managed by the ESCAP Environment and
Development Division. Project support staff, consultants, and regular budget professional staff were
to be engaged for the implementation of various activities within the EDD to manage these
partnership arrangements and contracts and ensure the final project delivery where the EDD is the
lead division.
Concerning management arrangements with external partners, the SINGG activities were to be
primarily managed in close coordination with external partners who were expected to be providing
the monetary and in‐kind contribution to program activities. Pilot projects would be delegated to
external partners through partnership agreements, and therefore, funds would be provided to these
offices to support this work.
While additional project staff will be engaged for the projects, many of the activities at the country
level were expected to be undertaken by partners through the project grant mechanism. Grants were
thus at first provided to government and non‐governmental organizations at the country level to
identify and document innovative practices and to undertake pilot projects related to various
environmental issues, such as climate change, biodiversity, water, waste, and environmental services.

3. Methodology


Methods for data gathering and analysis, aspects of data availability, and reliability of data
designed to meet the evaluation purpose, scope, and objectives

This evaluation has essentially asked the question: “What are the partners doing, how they are doing
it, and how might they do it better in the future? “ The results intend to inform the objectives,
indicators, implementing strategies, and expected outcomes for a new phase of cooperation. The
evaluation has thus covered the third phase of the project’s implementation and focused on the
lessons learned and the results achieved.
An internal review of the first two phases was conducted in 2015 and the information provided was
utilized to provide additional data for the present evaluation. In this regard, the evaluation covered
the entire program view of the SINGG results, focusing on the achievements of phase III as they are
linked to actions and design of the two previous phases and their phased targetsxv from 2005.
In line with the stated aims and expectation provided in the ToR (annex 1), the evaluation is both
theory‐xvi and principle‐basedxvii and guided by the international standards and criteria and guidelines
of the UNDG and OECD‐DAC criteria: relevance, efficiency, effectiveness, sustainability, and lesson
learned (guidelines/standards for evaluating development and humanitarian projects).xviii The
evaluation has been conducted in line with the ESCAP Monitoring and Evaluation Policy and
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Guidelinesxix and the United Nations Evaluation Group (UNEG) norms and standards for evaluation.
The evaluation was conducted externally but guided closely by the ESCAP evaluation unit and a virtual
focus/reference group knowledgeable in project history and implementation (see reference group
members in Annex).
The evaluator employed a range of qualitative and quantitative methodologies to collect data and
generate a balanced analysis. For this, the work was participatory, ensuring the inclusion of all relevant
stakeholders’ perspectives. The aim has been an unbiased, objective, evidence‐based assessment of
the project’s achievements/results throughout its implementation in 2005.
The evaluation thus covered, the design, implementation, and results (see project stakeholders in the
section below), with a focus on gathering data from the countries where the pilot projects were
conducted. Reference group and one‐to‐one meetings with implementing partners at ROK–KECO, the
KME, the ESCAP Evaluation Unit, and the EED interviews were held. Virtual focus groups and case
studies surveys were delivered virtually with participants from Viet Nam, Mongolia, Bangladesh, Sri
Lanka, and the Philippines.
The assessment covers reviews of all modes of implementation of the project, including national and
regional workshops, training, and any additional activities as agreed upon based on consultations with
project countries. Tailored (multiple) surveys were conducted to gather evaluation perception data
and feedback on the participation in the Pilot projects, Policy forum, Leadership forum, and
workshops.
•
Sampling of respondents for qualitative/quantitative data gathering, the rationale for country
selection of primary data gathering, and the process of stakeholder engagement
The first phase (August 1–September 13, 2020) was extended to confirm with the client and the
consultants an understanding of the ToR and to inform the development of strategic‐level evaluation
questions.xx It was important to understand the history of the formulation, particularly how the project
capacity building modality might have shifted from the onset. All subsequent surveys and interview
tools were drafted to answer strategic‐level questions (See Annex). A drop box folder was created to
share the project documents. To achieve consent and ownership of the evaluation results, this phase
involved hosting a validation evaluation inception workshop with a reference group. The evaluation
considered the design assumptions and reviewed project baselines, targets, and indicators (i.e.
whether they were relevant, smart, and logical). The evaluation assessed the capacity development
modalities and rationale for the approaches. The evaluation was scrutinized to determine if a capacity
assessment and baseline had been adequately established.
The interview process focused on collecting participants' perceptions.xxi The second phase (data
collection) thus included selecting a representative sample of beneficiary and stakeholder
respondents who had reported to have benefited or were involved regularly in the project activities.
The evaluation collected data from a representative group of stakeholders including Regional Project
Management Units, other UN agencies, government agencies, and or financing partners across the
countries involved, including Private Sector or NGO/CSOs, civil society, and other supportive
participating partners (full list attached). The phase (September 12–October 1, 2020) was limited by
online data collection due to the COVID‐19. The consultations were mixed, collecting data through a
survey, focus groups, questionnaire dissemination, Skype, more review of the reports, and case
studies. The evaluator held some flexibility and employed snowballing to identify the most relevant
informants throughout the process. (The final list of surveyed participants is attached as an annex).
All notes were transcribed and coded throughout the process. This helped during the analysis stage.
Phase two included the dissemination of multiple surveys to groups of stakeholders (See questions
and survey attached as separate annex). Survey questions were tailored to groups of participants and
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implementing partners and focused on gathering the perspective of participants involved in pilot and
policy forum activities. It intended to assess the extent to which the project’s overall capacity‐building
modality has done the following:
 enabled participating countries to be aware of the importance of and the policy tools for
sustainable development;
 enabled participating countries with abilities that help them to enhance performance to
manage SDGs, Agenda 2030, and environmental issues;
 enabled participating countries to share their knowledge and technical assistance support
among participating countries;
 Established and supported an action‐based network among participating countries.
Phase two included scrutiny on the theory of change, expected results, and a critique of the indicators
and targets with the key stakeholders. The data collection was through the lens of strategic questions
and focused on confirming whether the program and the current project have met its stated expected
results and gathering lessons in surveys written and by media call from partners and stakeholders, i.e.
the participating member states for future planning.
The phase III supported the synthesis of the data and conducted analyses of actual results against the
framework and the criteria. The analysis phase III reflected on the “knowledge and capacity building
network” theory of change based on the evidence arising from the desk study review.xxii The third
phase involved the analysis of general data and perception data. The final analysis includes the
validation of the data collected against the indicators. This stage included refining approaches for joint
analysis (i.e. organizing a reference group to review and study trends and expected results based on
the comparative experiences and all aspects of evaluation data collected). A report would be sent back
on findings, incorporating comments.
•

Ethical concerns and how these were handled

To gather information under difficult COVID‐19 no travel circumstances, the evaluator worked closely
with the project coordinator. The coordinator has been seconded by the government of Korea to
ESCAP under a UN contract modality. This situation meant that the information provided on project
management might be biased. The evaluator was aware of this potential conflict and managed the
question and findings accordingly.
 Limitations
The evaluation was slightly limited by COVID‐19. Normally, the consultant would travel to the region
to consult with key stakeholders and to review case studies with a sampling of countries’ beneficiaries
including pilot projects as cases. This limitation was mitigated through the extended inception for a
study of the document and preliminary consultations with partners, followed by an expert’s conduct
of online consultation and surveys. Due to COVID‐19, the evaluator conducted primarily online
interviews and focused on answering the strategic questions provided to the key stakeholder groups.
Given the scope, including gathering perception and gaining input from members with limited
evaluation support (conducted by one consultant) including dissemination of representative survey
and a holistic review of previous cycles, the evaluator engaged in a lengthy inception period and
designed strategic questions with the project manager and evaluation reference group to support the
surveys required to meet the client's interest to learn from the partnership and to use this evaluation
to design the next phase. The research was conducted on past pilot projects and other project
activities through the lens of criteria developed as to what constitutes the partnership’s success
concerning its capacity development approach to a knowledge network.
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4. Findings
4.1 Impact
a. Does the project have examples of “impact” at the national and regional levels?
Did the project contribute to a.) capacity building and learning for green growth (in support of agenda
2030) policy‐level impacts and b.) facilitate effective sharing for the policy through regional
cooperation and knowledge networking?
Impact level Results:
 How many countries have embedded project‐supported learning in their policymaking and
programming?
Finding: The project has two outcome level objectives: 1.) increase the number and effectiveness of
green growth strategies in support of the 2030 Agenda and environment‐related SDGs by enhancing
the capacity of policymakers at local and national levels to formulate and apply policy tools to promote
green and inclusive growth and through activities to evaluate the success and impact of Green Growth
strategies already implemented and 2.) strengthen regional cooperation among member countries
through sharing best practices and information on green growth policy, strategies, and tools for
sustainable development including a green growth practitioners’ network. Based on the review of
results as presented to the evaluator, the project has made significant contributions to both outcome‐
level results. It has succeeded and focused on the later pilot projects and Technical Assistance
Delivery. This is evident and provided and corroborated in the report.
In terms of the expected increase in green growth strategies, the finding is that the project has self‐
evaluated for policy‐level results. The pilot impact review 2017 reported: “as evident from the national
green growth policies developed by member states since the SINGG project entered its second phase,
member states have steadily adopted green growth policies. Although it is difficult to figure out how
many countries developed their strategy for green growth by being affected by the SINGG, member
States are indirectly benefited by the SINGG.

4.2 Relevance
1. Are the project strategies, results framework, and activities relevant to the demand, and do they
reflect the current (need) and emerging priorities of the participating member states?


To what extent was the project designed based on demand from the target beneficiaries?
How were the needs, demands, and requirements of the beneficiaries assessed before
being incorporated into the project design and implementation?



What lessons and good practices concerning priority setting from previous evaluations and
surveys were used to inform the project design? Did the project build logically on earlier
regional cooperation and technical support work?



What was the project formulation intent? Has this changed since the inception of the
project? Why and How?

Finding: The Green Growth brand and theme has become increasingly relevant in the region with
the SDGs, the 2015 Climate Change Paris Agreement, 2015 Sendai Agreement and other recently
agreed sustainable development policies. The project has thus made a significant knowledge
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contribution to the regional priorities related to Green Growth including SDGs, Climate, and Disaster
Resilience, but it might be more pragmatically focused and the Green New Deal and focused on the
green new deal post‐COVID 19 and carbon neutrality, pollution, waste management among others
according to interviewees.
While the Green Growth brand was found to be highly relevant, a shift in regional priorities in 2015
dictates that it is time for partners to revisit the priorities and branding, i.e. Green Growth perhaps
needs more focused support, namely climate change, pollution, cities, the SDGs, and Agenda 2030.xxiii
The SINGG, was adopted at the fifth Ministerial Conference on Environment and Development in Asia
and the Pacific (2005) as an overarching initiative to address some of the major policy issues
highlighted in the Ministerial Declaration on Environment and Development and the Regional
Implementation Plan for Sustainable Development in Asia and the Pacific, 2006–2010, and to further
their successful implementation. The vision as stated in project documents was to achieve
environmentally sustainable economic growth in Asia and the Pacific by promoting effective
environmental policies. The SINGG had thus focused on the following three targets: a.) improving
environmental sustainability, b.) enhancing environmental performance, and c.) promoting the
environment as an opportunity for economic growth and development. Project activities are open to
all ESCAP member states, and invitations are sent to them to nominate participants for the policy
dialogue. Nominated participants are funded by the SINGG project; participation is purely demand‐
driven. Governments will determine their interest in participating in the SINGG forums based on the
topics and will submit requests for pilot project funding as their needs require. To date, in terms of
gender break down in the policy forums, for instance: 1) 11th Forum: Building a Resource Efficient
Society Responding to Climate Change, 7‐9 September 2016, Seoul, Republic of Korea (38males, 10
females) 2) 12th Forum: Nexus Approaches for Sustainable and Resilient Societies, 21‐23 June 2017,
Seoul, Republic of Korea (25 males, 11 females); 3) 13th Forum: Accelerating Climate Mitigation
through Green Economic Instruments, 4‐6 July 2018, Jeju, Republic of Korea (29 males, 20 females);4)
14th Forum: Enhancing and implementing NDCs with ambition and transparency, 2‐3 September 2019,
Bangkok, Thailand (18 males, 11 females).
Although it is 15 years old, the project and its green growth brand are a testimony of its survival in the
UN system. Additionally, interviewees say the branding is central to member’s states positioning for
results. Questions were raised, however, by interviewees about whether the current project branding
still represented the most progressive and positive policies of Korea and for ESCAP members. Is green
growth the best way to position, and for the optimal policy support of Korea? Are the themes relevant
to the ESCAP priority to support the Paris CC and other key international agreements? Interviewees
stated there is a need to assess priorities of partners through brainstorming dialogue, i.e., green new
deal, climate change, decarbonization. The cooperation is robust, highly valued and definitely worth
keeping. Besides, based on earlier implementation, respondents are clear that highly beneficial
design‐related activities should be continued and tweaked include the following:







Policy forum ‐ The SINGG contribution to the policy forum is highly relevant to the ESCAP and the
overwhelming consensus of the high‐level staff is that it should continue and, even more,
architecture should be provided for this.
Pilot project ‐ It would be good for the pilot project to take on a more pragmatic, focused
approach. This should reach design with one to three maximum areas to focus on, providing
additional resources.
Leadership training (more about this below)
Partnership decision‐making interface, i.e., the steering committee. For the next phase of
resources from the SINGG, more discussion, and a dynamic mechanism for adaptation and
management are needed. The former director had a direct interface with the Korean government
that should be continued. This could be a committee for decision‐making and discussion of regular
cooperation between the high‐level decision‐makers on policy themes and pilots’ focus.
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Finding – Phase three modality has streamlined in phase III based on learning and ongoing
assessments. Activities of the network, currently cover a linked process of assessment, pilots, and
regional sharing. Greater implementation of recommendations is needed.
The initiative has been reviewed and evaluated on several occasions. For instance, the first phase was
evaluated and presented at MCED 6 (2011, Ministerial Conference of Environment and Development).
The second phase was reviewed by a summative evaluation in 2015. A review of the pilot projects
took place in 2017. The recommendations of that review have not been followed through (interview).
Key lessons from earlier phases, have been included in the third phase design (based on evaluation of
the first two phases), included that the pilot projects should support the regional roadmap for
implementing the 2030 Agenda for sustainable development in Asia and the Pacific. There is evidence
that the lesson from earlier evaluations and surveys have been included in the implementation. For
instance, responding to call to increase stakeholder engagement and participation in activities, a field
visit was included in the 2018 Policy Forum held in Korea. Secondly, a broader call was extended for
capturing the broader interests for the SINGG pilot projects. Recommendations for improvement,
however recorded in the previous phase and current surveys and monitoring reports and are still
outstanding (and remain relevant) include, however, to be made about the following:
-

Expanding the expert group that provides advisory services to member states beyond the
participation of current partners;

-

Providing appropriate follow‐up actions of the pilot projects to ensure the sustainability of impact,
including through seeking innovative funding mechanisms, such as public‐private partnerships.
The pilot project could help create a network of recipient member states with Korean public
agencies for continuous cooperation;

-

Enhancing synergies with other project activities of ESCAP, including through the Rapid Response
Facility.

These findings remain salient and are consistent with the evaluation findings.
The SINGG was originally designed to be implemented by employing a regional knowledge network
with phased targets. The first phase originally included the establishment of the regional knowledge
network with supportive activities and focused on four key components: 1.) establishing an action‐
based network to provide a channel for the active sharing of information among member countries:xxiv;
2.) Facilitating policy consultation on green growth (see an update on the consultations to date in the
annex and a discussion on the perceived performance below.;xxv 3.) Developing and implementing a
leadership program for an in‐person capacity‐building program (annex).xxvi The leadership program
has been discontinued due to several reasons, including effectiveness compared to budget
investment. This has been perceived as a loss of effectiveness by stakeholders during the survey, the
leadership learning program was highly valued as an important venue for learning about concrete
applications of green growth and influence from peers for policy knowledge. Normally, high‐level
government officials from across the region would attend this venue in Korea; 4.) Conducting pilot
projects for disseminating the concept of green growth (annex). Pilot projects have been implemented
in over 28 countries since project inception to apply green growth principles at the national level.
Originally, the SINGG secretariat (the Korea Environment Corporation) and the ESCAP reviewed the
pilot project proposals submitted by member countries and selected the best proposals for applying
the concept of green growth. An expert consultation committee meeting was originally held for the
implementation of selected pilot projects, and experts provided advice on future directions for
implementation, policy, and technical issues. Notably, this expert group, and generally how the
partners' decisions are made, has become increasingly informal. This was key learning based on the
current evaluation. Recommendations are made concerning this and the general decision‐making (see
findings below and recommendations).
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The first phase (identification), from 2006 to 2010, aimed to facilitate the green growth of the Asia‐
Pacific region. A foundation was thus built for the SINGG to operate, and policy consultation and
capability‐building activities were carried out to promote the idea of green growth. The second phase
(implementation), from 2011 to 2015, focused on reaching a consensus for green growth in the region,
and pilot projects were conducted based on this consensus. This third phase evolved and was
streamlined with a focus on action learning, pilots, and sharing experiences. During the current phase
formulation period in 2015, SDGs, Agenda 2030, and the Paris Climate Change agreement were agreed
to.xxvii
The evaluation consultant learned that there was a period of leadership transition at EED ESCAP that
during the phase III design. The project results framework, modality, and implementation
arrangement might have benefited from a more thorough review against the new priorities and a
check‐in on Korea to optimize the design and performance monitoring framework. The third phase,
while successful at achieving outputs, has missed the opportunities for review of the performance
framework (smart) and integration with ESCAP. The design can benefit from smarter results planning
and integrating with the emerging priorities and needs, as well as considering the KM modality for
advances in technologies i.e., online learning. The evaluation has found that the modes of
implementing through knowledge networking approaches are currently under discussion. It is a good
time to review the modality and approach of the SINGG, for instance, to ask what the innovations in
knowledge management are. There are many platforms for learning how to use the existing regional
network and asking what the best modality could be. As collaboration exists with Korea through
SINGG. The question is how to manage it in a more results‐based, careful way. The partners can find
areas of priority—and they need to do this exercise together. Additionally, while assumptions included
the SINGG secretariat’s support of these activities during the first phases, the newsletter and
leadership program have stopped and the project is generally implemented by a single project
coordinator/manager without implementation support for cross‐cutting areas such as the technical
monitoring, the online network work and communications. The cross‐cutting implementation support
areas are under‐resourced and lacking strategies for building on the ESCAP value added in phase III.
This might be integrated with the UNESCAPs support mechanisms for more efficiency in work
programs.

2. Are the project strategies and the logical framework relevant?
‐

Did the current project set a baseline and targets and have the smart indicators? Did the project
have a clear theory of change?

‐

Were sufficient budget and resources applied for project implementation including the
capacity‐building network support as per the original budget and design i.e. for TA support
travel, monitoring, and learning platform upkeep?

Finding – Strategies and modes for cooperation including budgets are relevant but need updating,
integration, and streamlining focus.
The project capacity development activities have evolved with less focus on establishing the network
and more on the pilot and technical support as discussed through the network and the consultative
forum at critical junctures. Based on the internal review conducted and reported to the secretariat of
the ESCAP. As highlighted above, Phase III was found to been designed during a period at the ESCAP
during the transition of the directorship when there was no director, from the beginning of 2016 until
the end of that year. Related, the design and monitoring framework has missed the opportunity for a
thorough review and integration of the ESCAP evolving work priorities and full value added at that
time. The evaluator learned the SINGG project was designed during a transition of ESCAP directors
between January 2015 and December 2016. The design was thus a quicker‐than‐normal exercise and
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went through. In hindsight, it might have included a robust design exercise with consideration of the
new and emerging priorities as well as the newer emerging priorities and programs of the ESCAP. The
weak, broad performance monitoring framework (discussed above and further below under
relevance) is thus impacted by this issue of relevance and is a major factor influencing the scale‐up
and sustainability of the pilot policy work. This has also been a major challenge for this evaluation.
Nonetheless, the evaluator learned from participants that the green growth strategies and the
approach to the delivery of value‐added technical assistance and policy advice are still a highly valued
and have had impacts through its contribution to policies. The relationships built over time through
this project and the mode of cooperation chosen approach through working directly together have
been highly relevant influential in terms of the relevance of the learning for enabling the longer‐term
policy embeddedness results. One critic by interviewees that can be easily followed up for the next
phase is to enable more reciprocity by participating governments through scaling up and sharing good
practices and this can be more visible in the design of the learning and pilot work, including country
coordination with other donor groups, cofinancing and host communications as part of the
agreements.
The 2015 evaluation, however, showed (and this was verified) that during the second phase this
project was a defining priority of the EED division. Before the new director came, it was the number
one priority for the ESCAP among a growing portfolio of projects and regional cooperation
frameworks. As mentioned above, the evaluation supports this. It also shows that the project
architecture is now 15 years old, and interviewees agree there is a need for a review based on current
KM approaches, needs, and regional priorities. Additionally, as there has been a timely upswing in
green growth for review, based on emerging regional priorities, the Paris Agreement and the SDGs.
The ESCAP has been experiencing a refocus on these areas. These are priorities linked to the SINGG
green growth themes and its currently stated priorities around climate change, air pollution, natural
resources, and urban issues. More can be done to reassess these integrations for optimal capacity
building thematic focuses.
Finding – Performance monitoring is outdated and weak. The log frame, logical framework not that
useful as a monitoring tool for policy ‘learning’ related results. The project baseline, indicator
framework, and performance monitoring system, relevant in the past, is also currently outdated and
in need of review and strengthening. The new phase can benefit from a review of the overall
relevance, brand, and performance monitoring framework.
In a 15‐year‐old project, the theory for change and branding design comes with many assumptions
around results from the outdated knowledge network learning modality. While the capacity needs
assessment is conducted regularly in individual activities, i.e., Policy forum and learning events but
this is not necessarily linked to the targets. At its essence, the modality assumes consistent
participation by an engaged network of continuous and target groups of participant’s. It assumes
monitoring results based on the cumulative learning from a set of and ensuring linkages between the
activities for the cumulative policy learning effects. As well as reciprocity by participating governments
in scaling up and sharing good practices. The current project is lacking capacity development, a
baseline, and smart indicators and targets linking actions to expected outcomes with narrative
pathways toward changes desired. The indicators and baseline targets need to be linked to the
capacity expected results of ESCAP EED. The evaluator learned it was difficult to gauge the true
impact of the policy‐related work to green growth and SDG. The reasoning provided as to why the
indicator in the project documents was set as “how many countries implement a green growth
strategy.” It was viewed as enough for participants of the Forum and countries of the pilot project to
consider the concept of green growth when they implement the related policy. The framework,
however, is the monitoring tool to be used by partners as they monitor the progress of the capacities
built and to support monitoring and adaptive actions. For this, the project design needs smart
indicators for monitoring the level of achievement including to the contribution of the broadly stated
priorities of this phase Green Growth, and SDGs.
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However, while the project has contributed to these higher‐order expected results, i.e., capacity
building for green growth policy, regional cooperation through the policy forum, and the pilot project,
and policy briefs support the work, the direct attribution of the project interventions to the outcome
level results on policy is impacted by a poorly designed performance monitoring framework.
Additionally, the design is lacking a management mechanism relevant to integrating emerging
priorities and is not flexible in terms of the financing and resourcing management agreements;
3. Does the project design take advantage of advances in online and distance learning technology
support to project activities?
Finding – Advances in technology can be harnessed to broaden the learning and results and impacts
of this project.
Overwhelming consensus by partners indicates that the project can expand its target focus on policy
and technical staff to the participation of a broader stakeholder group including by harnessing new
advanced technology and having a targeted approach to the broader stakeholder engagement.
Ultimately this would be somewhat supported by integration with ESCAPs platforms and online
learning work. Considering the positive policy changes in the regional operating context and based on
lessons learned from earlier phases, the project has begun to take advantage of the rapid advances
and shift in learning technology, i.e., online learning/social media but it can be accelerated and better
resourced for greater results. The implementation strategies through the Learning Network assume
sufficient resources for management support and monitoring of national and regional sharing focus,
maximizing on the partner's value‐added and the review of the technical assistance capabilities and
resulting in pilot projects. For regional cooperation sharing, the absence of knowledge management
and a staff complement for the cross‐cutting knowledge and online learning management areas has
contributed to gaps, i.e., newsletter and technology advances.

4.3 Effectiveness
1. Did the project achieve its expected results based on the indicator framework and design? Did the
chosen modality and activities collectively or individually contribute to the expected result xxviii about
being based on the indicator framework and monitoring reports, perceptions of the participants and
stakeholders participating in project activities, and joint project implementation?
Finding – The performance of activities against the project outcome level indicators have been good,
but the monitoring frame is broadly defined, and it was difficult to show attribution other than
through anecdotal “survey” evidence. The design and performance monitoring can be further
expanded to include the national level for pilots aligned and integrated with the EED work program
and members recently stated regional priorities.
Here the evaluation questioned what results emerging based on the project indicator framework xxix
at the regional and national levels have been achieved or contributed by the project? The following
describe the project activities/outputs that lead to the results and present evidence of the project’s
contribution to the results.

Project results

Indicators

Project outcome A:

By the end of the project, at least two
additional countries in the region have
developed and started implementing
significant green growth strategies in
support of attaining SDG targets.

Achieved

70% of policymakers participating in the
pilot projects, training programs, and
workshops indicate that they can

Achieved

Increased implementation of green growth
strategies in support of the 2030 Agenda and
environment‐related SDGs.
Output A:
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Enhanced capacity of policymakers at local and
national levels to formulate and apply green and
inclusive policy tools and assess the success and
impact of Green Growth strategies in support of
the SDGs.

formulate and apply policy tools and
assess the success and impact of green
growth strategies in support of the SDGs

Key activities:
A.1.1. Analytical Work: undertake a stocktaking exercise and produce 5 policy briefs on green growth strategies practiced and impact on
environment‐related SDGs and the 2030 Agenda.
4 policy briefs have been released until now.
1) 2017: Strengthening Climate Change Adaptation Policy in Southeast Asia
2) 2018: Engaging Communities in Waste‐to‐Energy Development in Korea
3) 2019: An Effective Measure for Environmental Control
4) 2020: The safe waste treatment for COVID‐19 – Lessons from the Republic of Korea
5) The fifth policy brief will be released this year based on the outcome of the pilot project on the E‐waste management plan in Bangladesh
A.1.2. Pilot Projects: based on activity A.1.1, to provide grants to implement 3 pilot projects to address pressing environmental issues that
member states need to solve and create policy options and suggestions, which enable them to solve identified problems effectively.
(From ESCAP)
1). 2017: Mongolia – Accelerating Sustainable Development through Green Finance: Green Certification and eco‐labeling
2) 2018: Kazakhstan – Sustainable urban infrastructure in Kazakhstan: Green Building Performance
3) 2020: Bangladesh – E‐waste management plan in Bangladesh (ongoing)
1. 2016
1) Indonesia: Did a study on Sustainable Municipal Solid Waste (MSW) Management Based on Customized Mechanical and Biological
Treatment (MBT) System in West Java Province, Indonesia
2) Vietnam: Did a pilot test for improvement and enhancement of sludge management when using a dewatering system from industrial
complexes and wastewater treatment system in Hanoi and other surrounding cities
3) Iran: Did a pilot study on the application of the innovative water‐saving system for the landscaping & urban agriculture of the Republic
of Iran to address climate change
2. 2017
1) Myanmar: Did pre‐feasibility study for HCW incineration facility in Mandalay
3. 2018
1) Sri Lanka: Held Roundtable discussions to support the establishment of Sri Lanka Waste management policy
2) Philippines: Developed Greenhouse Gas Inventory for Local Climate Change Mitigation and low carbon development in Cagayan Valley
region
4, 2019
1) Vietnam: Did a feasibility study on Water Quality Monitoring System in Tien Giang Province, Vietnam
2) Mongolia: Did low cost integrated sanitation management in line with soil and water pollution in Ger District of Ulaanbaatar city, Mongolia
5. 2020
1) Sri Lanka: Did a feasibility study for designing suitable cluster‐based sewage treatment facilities for Kalutara Districts of Western Province,
Sri Lanka
2) Cambodia: Gave support for Sustainable Water Quality Monitoring in Kratie province of Cambodia.
A.1.3. Training and National Workshops: xxx Organize 3 online training sessions for participants in the national workshops, through the
ESCAP sustainable development knowledge platform. Organize 6 onsite national workshops including inception and final workshop for 3
pilot projects to disseminate the outcomes, experiences, and lessons learned from the pilot projects, and provide technical services to pilot
project countries.
1) Mongolia: 2017.11.20‐21
2) Kazakhstan 2019. 1. 24
3) Bangladesh: Because of COVID‐19, the national workshop will be held online during October.
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Output B:
Increased regional cooperation among member
countries for the sharing of best practices and
policy tools for sustainable development,
especially through green growth strategies.

Achieved ‐ survey post workshops date‐
(ii) 70% of policymakers participating in

the policy dialogues and pilot projects
indicate that they have increased their
awareness
of
the
practical
implementation of green growth
strategies and/or on the choice and
design of policy options to deal with
specific environmental challenges.

Key Activities:
B.1.1 Policy Dialogues: Organize 5 regional policy dialogues to enhance capacity and raise awareness of policymakers through exchanging
information and discussing solutions to effectively cope with environmental issues and achieve environment‐related SDGs, climate change,
biodiversity, water resource, and waste management from a regional perspective.
1) 11th Forum: Building a Resource Efficient Society Responding to Climate Change, September 7–9, 2016, Seoul, Republic of Korea (38males,
10 females)
2) 12th Forum: Nexus Approaches for Sustainable and Resilient Societies, June 21–23, 2017, Seoul, Republic of Korea (25 males, 11 females)
3) 13th Forum: Accelerating Climate Mitigation through Green Economic Instruments, July 4–6, 2018, Jeju, Republic of Korea (29 males, 20
females)
4) 14th Forum: Enhancing and implementing NDCs with ambition and transparency, September 2–3, 2019, Bangkok, Thailand (18 males, 11
females)
5) 15th Forum: Green New Deal strategy to recover from the COVID‐19, November 18, 2020, Online‐meeting

B1.2 Project evaluation: to conduct an independent evaluation to take stock on the achievements and lessons learned from the
implementation of the three phases of this project between 2005 and 2020.
The external evaluation is ongoing.

2. Have the project activities (forum, pilot projects, and policy brief) been effective and contributed
to achieving the two expected outcomes?
Finding – The activities surveyed report the regional network expected results are not being
monitored as a continuous learning process. The learning through a regional network approach
comes with the assumption of consistent participation, coordination, and linkages among the three
main activities, and others. The learning inputs/activities need to be monitored toward policy‐level
results as a network or as individual inputs with their results framework.
The results have been monitored by activity and the evaluation review surveys, by member states on
the effectiveness of the main activities (forum, pilot project, policy brief). These reflections are
summated below. Key questions have been however raised about the results of the network capacity
building modality, for instance, as the circumstances change. Is it necessary to introduce the new
project modality (e.g., online training course) (see above finding on technology)? Could the modalities
and learning activities for policy‐level capacity building have been more regionally effective, i.e. with
more activities, like hybrids, or only through online learning, webinar, or other means to reach more
persons? What about certification for learning? Are the learning process and sustainably built into the
broader education curriculum and public service departments? The following represent the key
findings of the effectiveness of the network activities on the question of how to improve the processes
and their interlinkages.
Testimonial feedback on the overall partnership:
 Korea is an excellent choice for learning about bottlenecks to hard structural issues concerning
the development including hard issues that nag on like water quality monitoring and solid and
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electronic waste management. The evaluation found these have been a popular themes in the
demand based pilot work. The country has the most advanced, continually progressing
technologies, and it is a good model for countries.
 The regional cooperation network and policy forum have been an excellent platform for
showcasing the best practices, i.e., the best water quality system in the region relevant to them.
The newsletter can be more useful this way in between events.
 The leadership training was a highly effective way for regional high‐level officials to network in a
closer, more meaningful way and to share policy‐level experiences and to learn, including the pilot
project experiences. It should be continued. As a place for policy influence, it is a good program
to influence policy horizontally, a key insight. The program is a small, elite group of policymakers
sharing. They gain trust.

Case Interviews
Viet Nam
The pilot project in Vietnam was to establish a system for water quality in the Mekong area,
developing a policy on water quality inventory. The project proponents at the national level and
international experts worked with the local area administration. The pilot supported the
operationalization of the new related policy plan for 2020–2025. The local government needed
support on water quality monitor and planning. The project support was useful for its enabling aspects
including the provision of grants and experts, and namely support with water quality system surveys,
capacity building, and workshops. The project was kicked off initially at a meeting with the KECO on
how to implement the pilot. The pilot works with the departments of natural resources and local
governments. The focal points for the project came from its MONROE, NRM, and the Department of
Water Resources. They all received benefits in terms of the local support and knowledge of how to
deal with sustainable water systems and advanced technologies of water quality monitoring. The pilot
provided resource‐supported workshops, a survey, and learning took place in a local province. One
important value value‐added of the pilot was said to be the building the capacity of the local authority
on issues. An improvement might be the focus of learning on the monitoring the capacities for the
local authority.
Philippines
The pilot project has been entitled Greenhouse gas (GHG) Inventory for Local Climate Change
Mitigation and Low Carbon Development in Cagayan Valley Region, Philippines. It is an initiative of the
National Economic and Development Authority (NEDA‐RO2) to come up with environmental
interventions to reduce greenhouse gas emissions within the region. It aimed at providing the most
recent inventory data possible within the region which will work as an essential background data for
policymakers in Cagayan Valley. By calculating GHG emissions, policymakers can verify the
effectiveness of the GHG reduction project and can give feedback to the next project. This SI Project
was conducted within one year. It started in June 2018 and had completed in June 2019. It had the
following scope: (1) Operation and management of the pilot project; (2) Development of Greenhouse
gas inventory; (3) Development of greenhouse gas tool; and (4) Preparation of business expansion
plan and support for empowerment. The K‐eco and NEDA Region 2 entered into an Agreement
Contract for this project study on August 14, 2018. NEDA played active roles such as arranging
cooperative relations with the authorities owning the required data in the data acquisition phase to
ensure the high quality of inventory. Data collection was conducted within 3 months in the four
provinces. Given the limited time to conduct data generation from the provinces, a local consultant
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was commissioned by the Keco to do data generation. The consultant was assisted by NEDA through
the focal staff on the data organization and submitted the same to Ecoeye for data inputting in the
data template. NEDA reviewed the data submitted by the local consultant before transmitting the final
data to the Ecoeye. ECO EYE developed the greenhouse gas inventory guideline and prepared a plan
for expansion and application. The Bixsoft developed the Cagayan Valley Greenhouse Gas Inventory
System (CGIS), a system for the management of greenhouse gas emissions in the region and also the
dissemination of relevant information to the public. They also developed the CGIS manual. From the
results of the project, further cooperation can be done such as identification of GHG reduction
projects, mainstreaming of GHG management in the operation of local governments to promote the
community’s low carbon vision, capacity building on GHG reduction strategies, or this study can be
possibly replicated to other regions. However, due to the limited resources of NEDA, these proposed
projects have not been conducted.
Data availability was said to be a key challenge in data compilation. The provincial local government
units have no province‐specific data; specifically no local emission factors. There was also limited time
for data gathering due to external/uncontrolled factors such as illness, absence of staff in‐charge of
data during visit, holidays, weather disturbance, and distance of each province from the official station
due to area of coverage (region‐wide)  need to systematize scheme for data collection. To improve
the likelihood of success the project focal staff can be briefed on the process of foreign consultants,
especially on the estimation of GHG, the formula imbedded in the GHG template used, how to use the
template, etc. This was not explicitly explained by the consultants. So, in cascading the project result,
the proponents are not confident how this template can be used by local government units. There
was no assessment or post‐project evaluation conducted with the Korean and local consultants as a
venue to raise some issues and concerns about the project implementation. There was a limited time
for the consultants in consulting stakeholders in the project area. The field visits by the foreign
consultants might have been done to appreciate or clearly understand the situation of the project
area, particularly on data generation in provinces.
Bangladesh
The evaluator learned in the interview that the pilot project funding had supported Bangladesh with
a feasibility study and management plan for electronic waste (E‐waste) management policy. It
involved planning for the recycling and management of electronic waste. As the total economic
condition has improved, more people are using the devices. They get support for installation from the
manufacturers, and they are encouraged to buy from the electricity grid. The current levels of E‐waste
need to be managed. The project supported by experts from Korea and brought them together with
the department of environment in Bangladesh. The proposal helps facilitate the management plan of
piloting the operationalization of the law that Bangladesh has implemented.
The draft management plan is currently sent to stakeholders, including producers, collectors, and
recyclers, for comments. The management plan analyzes the current status of Bangladesh on
managing E‐waste and the implemented rule. It also introduces the developed tool for managing E‐
waste, EPR system (Extended Producer Responsibility), and suggests the tailored management plan
for Bangladesh, the pre‐EPR system. The pre‐EPR systems is the preliminary stages to practice the full
EPR system.
After this project, it might be good to conduct a small pilot to operationalize the pre‐EPR system and
show and teach how it might be scaled out to the full EPR system. This should have a robust education
component.


Pilot project
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The project pilot is considered a cornerstone of the partnership and the inputs go back to the origins
of the SINGG activities. The technical assistance is delivered through this mode. Generally,
interviewees say the pilot is a process of delivering technical assistance and that the actual pilots are
developed once the feasibility is conducted. The pilot's process and results were reviewed in 2017.
Generally, there are five types of project: a.) seminar for environmental cooperation, b.) development
of policy guideline or roadmap, c.) feasibility study, d.) research, and e.) raising awareness and a social
campaign. All projects form the bilateral cooperation between KME and the recipient country or the
ESCAP and the recipient country. Originally ROK implemented the pilot process, but in the current
phase, the ESCAP has taken leadership on pilot project implementation with three projects and one
still ongoing, Bangladesh. The evaluation conducted interviews and surveys with pilot stakeholders in
Viet Nam, Philippines, and Bangladesh.
The following provides a summary of what surveyed partners say about the overall pilot process.
Generally, these projects are enabling, and policy‐level “learning” interventions focus largely on
feasibility. The experience of Korea with hard structural problems is most valued. For effectiveness
and overall embeddedness results, the work of the pilot should showcase reciprocally of the assistance
through visible communications and coordination with other donor work, as well as the cost benefits
and longer‐term scale‐up potential, i.e. through demonstrations. In terms of the overall effectiveness
and sustainability, the linkages to ROK’s leading pilot projects are said to be key to ensure their follow‐
up project.
In terms of sustainability, several countries interviewed stated they had conducted analytical work for
pilot projects and submitted project proposals with support from the KECO to KOICA and other
international organizations after the conclusion of projects. A linkage with ODA or other funding
organizations was considered one of the best methods to ensure project sustainability.
The consensus is that since the projects conducted since 2006, when the SINGG project was first
launched, more effort should have been made to the monitoring to ensure the sustainability of their
impact and to achieve tangible outcomes based on the technical assistance provided. A key issue that
keeps coming up from interviews and surveys is that the monitoring of pilot efforts for results needs
to be improved and especially at the country level. For instance, several countries participants
interviewed suggested a Post‐Project evaluation/assessment be done to those projects already
implemented after a period of 5 years. This would be done “to assess whether these objectives have
been achieved at the local level. This would also help the stakeholders and decision makers make
informed decisions and identify appropriate strategies or programs that are best suited to the needs
of the community and beneficiaries over a short or long period of time.”
Currently, high‐level interviewees also agree the results of the SINGG project need follow‐up
programs, such as the installation of facilities using financial support given by the countries that
started and implemented the ODA programs, PPP, etc. Additionally , the effectiveness of the SINGG
project implementation would be increased by expanding one‐year projects to a phased approach,
such as policy implementation, technology consulting, and workshops, by finding, connecting with
follow‐up projects, and expanding monitoring of the implementation status of each country.
Improvements suggestions put forth by the surveys and interviewed respondents include:
 Readiness for project proposals is critical for ensuring equitable access to the grant funding. The
project design can include lectures about the upcoming grant or technical assistance to father
‘ready’ the local governments who generally have to step in and implement the pilot projects.
 The design of the pilot project results ‘indicator’ framework is critical for the results monitoring
and for increasing the scale‐up potential of those results. For monitoring, this needs to be linked
to the ongoing country planning and technical support work of the United Nations Country Teams
UNCT.
 The design of pilots can build in a cost‐benefit analysis and resource mobilization technical
assistance.
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 To increase the visibility the recipient countries can do more for reciprocity and visibility of the
technical assistance including more communication and financing of these efforts, which can also
be built into the design.
 During the process, the pilot knowledge being transferred and gained can be better shared
internally across the provinces. This assumes some linkages to the learning and sharing processes
ongoing in‐country, i.e., the UNCTs platforms.
 While other donors are active in enabling policy work, namely the World Bank and other UN
agencies, and have relevant activities, these approaches are viewed as top‐downs. The bilateral
learning, together with policy work with local authorities, is not top‐down and culturally relevant,
so it tends to be more effective. This is a different approach with peers learning from peers in a
trusting and culturally correct setting.
 In terms of the learning process, it would be effective if local authorities were “hands‐on” trained
and/or were involved in case study visits to Korea. The dimension of case study travel will support
the results as during the leadership training program they visit to see the system and talk about
the change in the person—a smart move. This could be expanded to local authorities if possible.
 For the grant award process, it might include allocating incentive budget (if possible) for the focal
staff as a way to reward for the conceptualizing the project (preparation of project proposal) and
providing technical assistance and coordination during the project implementation, despite hectic
schedules outside his/her actual tasks in the office. Examples of reward are: study mission/tour to
other places with initiatives on green growth, or simple tokens like t‐shirts/notebooks, etc.). Such
incentives do not have to be in monetary form. This is one concrete way to motivate other staff
and other countries to submit more likely proposals.
 Conduct of Post‐Project evaluation (by KECO and or UNESCAP) to those projects already
implemented after a period of 5 years, to assess whether the project objectives have been
achieved at the local level.
 The pilot assistance creates a bridge for national‐level authorities to talk to and learn how to work
with the local authorities, an asset that helps future policy results.
 The approach to pilots and working directly with local authorities is optimal. It enables a showcase
approach of how to improve policy based on working directly with the authorities.
 The capacity development and/or learning curriculum focus should be put on the monitoring
capacities for the local authority.
 For future design, cost‐benefit analysis, and an assessment at the onset, in addition to a resource
mobilization strategy, can help and needs to be built into the pilot.
 For scale‐up and implementation, the greatest priority is for the government to see the cost
benefits in terms of social, economic, and environmental benefits with proof. A pilot
implementation can be the first stage of being persuasive and might be funded by Korea ODA,
which also tends to like similar work from Korea as the government there had dealt with a similar
issue in a culturally similar region.


Policy Forum

The Policy Consultation Forum is said to have generated interactive discussion and debate on
developing innovative approaches to promote sustainable infrastructure development with the active
participation of policymakers, academia, private sector, and international organizations. Members
said the forum was meaningful in the sense that it has a.) Enhanced the role of the SINGG in the
prosperity of the environment and the economy in the Asia‐Pacific region, b.) Pursued measures for
environmental cooperation among countries and strengthened networking, and c.) Promoted the idea
of green growth through joint implementation with the United Nations Environment Program (UNEP),
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the United Nations Industrial Development Organization (UNIDO), and the Asia Pacific Roundtable for
Sustainable Consumption and Production (APRSCP) and developed measures to enable policy
cooperation.
Lessons and suggestion for improvements, however, might be the following:









Use the policy forum, a unique science‐to‐policy bridge within the project, that in this sense,
can be leveraged more for sharing and side events on the pilots; For instance allot at least one
day for project visits to project areas (with completed projects) to learn from the experiences
of these projects like was happened in Jeju Island during the 13th Policy Forum in 2018.
Have high‐level discussions on the need for CB support to policy and strategies;
Expand invitees to participants of the forum other than focus on policymakers in the
government, for instance to the private sector and civil society through enhancing more
knowledge sharing, online debate and communication and education.
Expand the use of online technologies for learning events;
Consider its potential as a showcase forum for pilot projects;
Use the platform for influence for scale‐up purposes. This can be facilitated through
showcasing the work as side events and visits to pilots;

Interviewed and surveyed member state countries commented on regional activities, including pilots
and policy forums, and generally formed a consensus that the SINGG activities are valued and
improving, and linkages come largely with efforts of the project management.

4.4 Efficiencyxxxi
1. How efficiently did the project harness the partners' resources, implement the knowledge
networking, capacity building, and learning modality (SINGG‐supported knowledge network
modality, newsletter, awards, annual policy conference, pilot project, and policy assessment and
sharing mechanisms) including addressing the need for institutional arrangements and project
management approaches to optimize targeted results?
Finding – Project management work is under‐resourced and supported.
The project management officer has made significant inputs into harnessing the partners'
resources, implementing the knowledge networking, capacity building, and pilot projects’ general
learning modality the (SINGG supported knowledge network modality, newsletter, awards, annual
policy conference, pilot project, and policy assessment and policy learning and sharing mechanisms).
In fact the project was generally coordinated by largely implemented and supported technically by the
project manager. The human resources allotment however is related to the weak project
implementation strategies and monitoring framework including the lack of a formal monitoring and
oversight mechanism built‐in design including for the country‐based pilot projects. Integration at the
ESCAP is needed for quality monitoring and technical oversight and decisions are needed by partners
on the network management modalities and the clear division of labor between partners to support
management including cross‐cutting support such as the online and other learning activities and
project results monitoring including adaptive and technical inputs.
The evaluation has found that the project manager and liaison role has been invaluable to successful
implementation. Nonetheless, the joint project oversight and decision‐making arrangements have
become vague on project implementation and adaptive management. This leads to a weaker
definition of the cross‐cutting support needs including budget considerations for online network
support and continuous network discussion forums and other learning activities, i.e., social media, etc.
Project management, as per the Prodo, firmly delegated the EED as the implementing unit responsible
for results and supported by the ESCAP administration. However, in practice and based on the legacy
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from the past implementation, the KECO secretariat is sharing the support to implementation of
capacity‐building activities including the newsletter, pilot projects, leadership training program, and
policy forum. The SINGG network activities (policy forum, pilot projects, and policy briefs), based on
the original partnership agreement, are thus jointly supported by the resources of the KECO
secretariat and the ESCAP’s EED work. The future will require a clearly joint monitoring plan and a
formalized mechanism for joint oversight and adaptive management including instituting stronger
performance plans and mechanisms for adaptive management and technical oversight. The TE
learned the KME provides two resources for the SINGG. One is the financial support (US$ 100,000 per
year for 5 years) and the second is human resources. An official of the MOE is seconded to the ESCAP
to make him/her manage the project. He/she is called the NRL expert (Non‐Reimbursed Loan expert).
Every three years, the NRL expert is changed. The current NRL expert began work in April 2019). The
NLR expert has all responsibilities to manage the SINGG, has an important role as a liaison, and handles
monitoring between the ESCAP and the ROK regarding other matters.
Project management arrangements. A need was expressed for a formal joint oversight and monitoring
mechanism, i.e., a steering committee for adaptive management, inclusive to the ESCAP, KME and the
KECO partner, to improve the decision‐making processes. For technical monitoring, a formal joint
experts’ technical meeting is needed to support theme selection and to guide technical
implementation and monitor emerging priorities or demand from the member states.
Finding – There is a need for Synergies and Integration with the ESCAP now. The joint project
implementing support arrangements between the secretariat and the ESCAP EED are impacted by
outdated project design with weak targets, monitoring, and reporting indicator framework. The whole
project management and the learning process need better integration with the ESCAP work program.
The evaluation questioned the value propositions and value‐added of the implementing partners. It
questioned how to maximize the government setting and the adaptive management arrangements
for results. For instance, if the capacity building is done in person and is one way for delivering
capacity, is the current way optional or the best way to do it? Also, in terms of the policy dialogue
supported by the projects, how these forums are followed up and monitored for results is significant.
Also, if the ESCAP already has a policy forum, why do they need another? Duplicate platforms are not
needed. In general, interviewees say expected results integration is needed with the EED’s plans and
forums. A key question is how it is integrated at the level of the division. The EED has an existing
roadmap for support to the SDGs and environment, and this project contributes. As mentioned above,
the design requires a review and a general focus on how to best design the cooperation to take
advantage of the ESCAP political platform and corporate UN advantages. Generally, the consensus is
that the learning from the pilot projects can strengthen the policy forums.
While the ESCAP has all the responsibility to lead the activities, including the theme selection, it is a
partnership, and as a partnership, it needs to make joint decisions concerning themes and
management action. The KECO supports the activities of the SINGG (including the Forum, collecting
the proposals of pilot projects, operating the SINGG website, etc.), but it does its pilot projects funded
by the MOE directly under the name of the SINGG. This makes the outcome of the SINGG more fruitful.
(All lists of the pilot projects include the KECO’s pilot projects). The NRL expert in the ESCAP also
participates in the KECO’s pilot project by consulting in the meetings.
Additionally, TE learned that specific criteria had not been set to choose the theme of the forum and
pilot projects for the year. However, there was a tendency to select the theme related to environment‐
related SDGs since SDGs were adopted in 2015. There is an informal process to discuss the theme
between the ESCAP and the KME. Interviewees generally expressed that it would be better to have a
more systematic process to select the theme in advance, especially given the Agenda 2030 and SDG’s
support focus.
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How effective/efficient have the project’s decision‐making processes been for results? How can
partners achieve consensus on issues about the theme and work approaches through adaptive
management, better leveraging resources, and facilitating an optimal flow of expert technical
assistance into countries to support the policy learning goals?
Finding – The project’s principal decision‐making forum is informal. The evaluator learned that the
decision‐making process was based on the great relationship of the former EED Director who had a
direct dialogue with Korean counterparts and could easily assess the partners’ priorities and
implement changes. However, the directorship has changed, and there is a need for a more formal
process for high‐level officials in the KME and the ESCAP to make decisions and ensure adoptive
oversight.
The evaluator learned there is no specific steering group for adaptive management and implementing
partner decision‐making, and there are no formal technical expert group pools. These have been in
place in previous phases. The project practice and mechanism for adaptive management and
oversight, while once clear, has been vague as the project processes have evolved. The current
informal processes are unsuitable for adaptive management and engagement by partners.
There is an expressed desire for improved joint oversight and adaptive management and improved
decision‐making processes, inclusive of the ESCAP members and the KECO implementing partners.
Joint monitoring needs improvements. The oversight issues are compounded and linked to the weak
performance indicators, i.e. which should be integrated and thus become more relevant to the
SDGs/Agenda 2030, and agreed (EED, KECO) performance indicators, targets, and the lack of formal
monitoring mechanisms for decision‐making need improvement including the technical oversight and
expert support mechanism.
TE learned that, although it is not named the “steering committee,” the program manager at the
ESCAP (usually the official of the KME who is seconded to the ESCAP from the ROK). Called the NRL
expert (Non‐Reimbursed loan), the secretariat of the SINGG (KECO) and the deputy director of KME
have a regular meeting to discuss the project including budget, theme, and other things. The KECO
secretariat provides support to the activities and conducts its pilot projects, directly funded by the
KME. Depending on the theme of the Forum and the pilot project, experts were recommended and
discussed with the KECO and the KME.
2. What are other factors that contributed to the achievement or non‐achievement of the project
results, i.e., monitoring, finances, partnerships, and communications, etc.? Was the results
framework useful and used as a monitoring tool? How effective/efficient was the project’s
monitoring?
Finding – There are key intertwined factors influencing results including the need for a good
monitoring framework of network and pilot activities. There are assumptions of resources and
upscaling the pilot project and leveraging catalytic finances, etc., the need for optimization of the
value‐added ESCAP–KECO in the joint implementation, delivery of the activities of the network and
pilot, and the policy forum modality.
Monitoring can be improved.
TE interviewed key interviewees about monitoring. The first phase was evaluated and presented at
MCED 6 (2011, Ministerial Conference of Environment and Development). The second phase also did
an internal evaluation. In March 2015, the ESCAP conducted an assessment of the 10‐year SINGG
project including a review of the follow‐up surveys and an evaluation of each activity, analysis of
participants and outcomes, and impacts of the project. The assessment report concluded that the
SINGG project delivered a well‐planned, well‐executed, and high‐quality project, and recommended
including more member countries in the project. The assessment echoed the findings of previous
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internal evaluations, which identified the SINGG process as a critical point in ensuring sustainable
development in this region.xxxii
A review of the pilot projects occurred in 2017, but there has been no MTR or regular oversight of the
indicator framework including the resources leveraged. The evaluation report CB 2016 states: “The
project conducted consistent monitoring and evaluation through regular written surveys.”xxxiii
Participants were requested to evaluate policy consultation forums and leadership programs during
the last day of respective programs. The responses were received only from government officials. The
feedback from participants was reflected in the implementation of the activities including time
management, programs, and topics that enabled the SINGG project to respond to the member
countries’ needs. Moreover, the KECO held expert consultation meetings to make decisions on themes
of policy consultation forums, and leadership programs and select pilot project proposals.
“The program has been a big leverage for ESCAP and ROK in terms of shared and joint resources
contributed. We don’t review this leverage optimally in terms of volume.” Interview
In general, the monitoring process at the ESCAP was thus. In terms of how monitoring works at the
ESCAP, the Evaluation Unit develops and uses standards at the corporate level. There are annual
requirements, including annual progress reports that must be cleared by the SPMD. Generally, project
results monitoring is done at the division level. There are essentially two kinds of monitoring for results
1.) Evaluation of products and 2.) Effectiveness through surveys of satisfaction. A survey is done
through the criteria of relevance, effectiveness, and efficiency. As the ESCAP is an intergovernmental
body, it has government focal points who are trained in results‐based management. Each division also
has fixed focal points. While the project is regularly monitored through the ESCAP requirements for
decentralized monitoring and surveys, monitoring needs improvement including joint technical
oversight of activities by the partners. The application of green growth and SDG Agenda 2030 activities
needs to be regularly monitored, evaluated, and reported. This was done by using quantitative indices
(See the ESCAP report E/ESCAP/MCED (6)/3), for example, the eco‐efficiency index.) As such, technical
monitoring would enable the assessment of progress in the SINGG activities.
This process is generally integrated into the policy consultation process, but it likely needs to be
integrated into the EED work plan as it represents a doubling of efforts to assess regional priorities
and needs for technical assistance. The pilot projects, for example, were selected based on multiple
indicators including sustainability, cost‐effectiveness, and completeness of proposals. After
completion of projects, the outcomes were evaluated according to impacts on pilot project countries,
sustainability, and replicability in other countries.
3. How effective/efficient have the project’s partnerships and stakeholder engagement approach
been?
Finding – Stakeholder engagement and participation can be improved including for monitoring at
the country level with UNCTs. This finding also suggests extending the project’s online learning and
network including the policy forum work with the private sector and other NGOs and CSO partners.
From ProDoc: “close collaboration with partners was perceived as being central to continuous
success.” The types of partnerships were categorized in ProDoc as follows:
 Interdivisional Cooperation: The Environment and Development Division was to lead this project
and request support from other ESCAP Divisions on a case by case basis. Internal cooperation with
other divisions will strengthen the project outcomes, for example, with Macroeconomic Policy
and Finance for Development on fiscal policy, Information and Communications Technology, and
the Disaster Risk Reduction Division on disaster resilience and climate change, and the Energy
Division on energy security.
 Interagency Cooperation: The development impact of this project relies on effective cooperation
and coordination with the Ministry of Environment of the Republic of Korea (KME) and the SINGG
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Secretariat in the Korea Environment Corporation (KECO), which are engaged in environment‐
related work in Asia and the Pacific.
 Intergovernmental Organizations ‐ Through developing partnerships with various national, sub
regional, and regional institutions, the ESCAP aims to foster an environment for the long‐run
sustainability of capacity building activities.
Partnerships, especially for the ultimate impact on nature level results at the national level, include
the private sector and civil society, financing donors. Policy level work needs implementation and this
aspect of education and learning needs results and monitoring work as well as scale‐up of the activities
using advances in technology, i.e., social media and online learning. The consensus is that while the
focus on policymaker and the technical government is good, for results, the partnerships strategy
needs to be developed and linked to the ultimate outcomes envisioned by the policy changes.
Partnership for green growth policy that supports SDGs and Agenda 2030 for instance needs fleshed
out both at the international and national levels and linked to the policy change pathways and
activities employed towards changes envisioned by the learning network, i.e., including through
consideration of monitoring and the sustainability of the pilot project for results. Partnerships need
to be targeted for results by the different audiences and expressed in terms of results including for
the resources and technical support to the network, i.e. the KECO, ESCAP, and UNEP‐SDG monitoring,
etc. At the country level for instance, integrating results with the UNCT country‐level partnership
strategy and for project implementation/monitoring along with the ESCAP work and broader
partnership strategy. The meaning of this should be fleshed out in terms of who does what to monitor
results at the regional and country levels.
Partnerships need to be targeted for results by the audience and they need to be expressed in terms
of results for the resources and joint technical support to the network, i.e. the KECO, ESCAP, and UNEP‐
SDG monitoring, etc. Related interviewees agree that communications can be improved.
Communications and on online learning in relation to a broader partnership strategy can be improved.

4.4. Sustainability
What have been the main lessons learned on the sustainability of pilots and network modality
including all learning activities (current network support projects) that might be carried forward into
a new phase?
 To what extent can the results of the project be continued without the ESCAP’s further
involvement?


What measures were adopted to ensure that the results achieved would continue after the
project end and without the ESCAP’s further involvement?

What have been the main lessons learned concerning the sustainability of project work including
the results of pilots and network learning activities (policy forum and policy notes) that might be
carried forward into a new phase?
Finding – The interviews agree the sustainability of the joint regional cooperation results is
dependent on integration and monitoring within the ESCAP’s operational assets including its
evaluation processes, use of platforms, and administrative support as well as integration with the
ESCAP regional work priorities. The design of the capacity development delivery modality for joint
technical assistance building on ROK comparative assets would be in line with an assessment of the
revisited priorities and the delineation of the clear value‐added and where there is overlap. This then
would support the development of an optimal management approach with well‐defined oversight,
roles, support. The sustainability of the activities is highly dependent on improving monitoring and
integration.
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Additionally, per the original 2005 Project Document, green growth depends on the development of
technologies to improve eco‐efficiency, such as green energy technologies, and the transfer of such
technologies among member countries. The original partnership framework agreement was clear
about the benefit of including a knowledge sharing ‘clearing house’ for reinforcing pilot ideas and
online knowledge sharing. For instance, the first project agreement (2005) says, “Green technology
needs to be customized for the socioeconomic conditions of member countries, but institutional tools
are also needed to facilitate the technology transfer. As part of these efforts, a “clearinghouse” for
green technology can be installed. The “clearinghouse” can be added to the existing SINGG website.
It is necessary to accumulate diverse information, including intermediary technology, advanced
technology, the best technology application practices, and support systems, and to allow member
countries free access to this information”. Building a clearinghouse however is a resource‐heavy
endeavor and would require strategies, actions, and resources and much more than was provided by
any of the previous agreements. The solution is to consider the work that UNESCAP has been doing
and integrate with UNESCAPs existing clearinghouses and learning platforms. This will support the
leveraging of the resources needed to meet demand.
Financial support is needed for SINGG activities to be continuously enhanced and developed. In
addition to its existing financing measures, there is a need to access diverse financing sources,
including various international cooperation schemes and financing organizations, such as the United
Nations Development Program and the Asian Development Bank.
Sustainability of the network can be bolstered through the work of the ‘in‐between’ events
communications, online dialogues, leadership program and network newsletter. Additionally, the
sustainability of the pilot projects (the focus of the current phase) can be improved (based on
evaluation of the pilot project and view of stakeholders involved in evaluation) by including financing
and scale‐up strategies in design. Pilot scaling and finances are assumed, but they need strategies and
approaches built into the pilot's design. For the management of the network, the best practice and
knowledge sharing needs greater linkages to the KECO and ESCAP platforms and online support
.

4.5. Human rights and gender mainstreaming
To what extent did the current project incorporate the cross‐cutting issues of gender, human rights,
and the SDGs into the current project (through knowledge networking and capacity building
approaches)?
•

To what extent were gender and human rights integrated into the design and implementation
of the project, informed by relevance, and tailored human rights and gender analysis?

•

To what extent were there safeguards, a baseline, and a monitoring program set for these
results, particularly for positive impacts on women and marginalized groups?

Finding – Safeguards and targeting gender results design work needed. Targeting is needed in the
indicator framework.
The evaluation highlight two key findings: 1. Knowledge networking is a useful way to dialogue
concerning gender and inclusion. 2. More safeguards and gender baseline and analysis work needed
in project monitoring and in design work.
While the project document says it will take into account special consideration on gender issues, as
women should have equal access to quality education, equal opportunities with men for leadership
and decision‐making at all levels, there was no monitoring strategy for this.1 While gender
consideration was to be incorporated into the pilot project design, research, and implementation of
30

capacity‐building activities, it was weakly presented. The involvement of gender experts in the
implementation of the project was thus stated to be encouraged wherever possible to ensure that
activities and pilot projects are gender‐responsive. Moreover, the project was expected to consider
gender issues being reflected in analytical work, themes of policy dialogues, and national workshops.
Most activities were stated in the report and by interviewees as being attended by both women and
men participants. The project manager did confirm discussing the gender ratio and identified possible
participants with partners and invited women speakers and participants to balance the male to female
participants’ ratio but it was rather ad hoc. To further advance gender mainstreaming, gender
consideration was weakly incorporated into the pilot project design (it was weakly designed in general
as mentioned), analytical work, and implementation of capacity‐building activities in the SINGG phase
III need much more baseline included. The involvement of gender experts was encouraged wherever
appropriate and possible. Women’s roles in green growth and sustainable development were also
considered in the past as topics (see list of topics). The project has engaged vulnerable and
marginalized groups from member states, especially in pilot projects but the extent is not clearly
reported or evident. While the project has surveyed the pilot’s results, these have not been monitored
for gender‐specific results in a meaningful way. The next phase can continue to target to address and
solve environmental issues considering the groups that need support and implement a monitoring
plan for this including baselines, success indicators and targets.
The PIR 2019 report stated that “gender mainstreaming efforts and lessons learned including good
practices ‐ Gender parity in meetings and the composition of the expert group was highly sought. The
ratio of female participants among total participants (including resource persons) of each meeting
was: 1) meeting in Kazakhstan, January 24–25, 2019 (43F:87); 2); 14th Policy Consultation Forum in
Bangkok, September 2–3, 2019 (16F:40); 3) inception meeting of the SINGG pilot project in Vietnam,
September 18–19, 2019 (9F/17)”. These results can be more targeted and improved with a stronger
project design and a plan for gender and mainstreaming and monitoring in the next phase.

5. Conclusions
Design
Conclusion 1 – The project is highly relevant and has become increasingly so in the third phase due to
a raised global agendas on green growth including the Paris Climate Change Agreement, the Sendai
DRR agreement, and the SDGs, among others (see the full list in report and endnotes). The branding
is outdated, and the participation of other stakeholders can be reviewed for impact level results.
Conclusion 2 – The project has been designed for, and pursued the achievement of, an ambitious but
loosely defined theory of change with a focus on a capacity‐building knowledge network modality
toward end targets and policy embeddedness. The project and modality capacity development
baselines, indicators, and strategies of the performance monitoring framework omit several expected
outcomes and intermediate states toward the learning and policy embeddedness end goal. The
framework also needs to expand its target to more key stakeholders in the change pathways toward
impact‐level results, i.e., including women, NGOs, private sector, and civil society. The project
performance monitoring system needs a much more robust theory of change with direct links to the
ESCAP’s expected results for regional cooperation for sustainable development and Agenda 2030,
including capacity building and policy‐level results. This will require greater linkages to the EED higher‐
order capacity‐building results and clarification of partners’ value‐added and the role in
implementation.
Conclusion 3 – The project implementation is a good demonstration of the regional partnership
between Korea and the ESCAP and member states; however, in terms of participation and learning
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from the capacity‐building activities, the participation is limited to government staff. The next phase
can use more targeting and strategies to share and learn with wider audiences, including the private
sector and civil society, important for transformative change. The project might leverage new online
technologies for broader and more effective engagement for results on green growth strategies for
the SDG policy purposes.
Implementation
Conclusion 4 – While the implementing partners express clear value‐added, the combined assets and
value‐added need clearer divisions of labor, with matching support to the partnership, including the
resources, technical assistance, knowledge support, and policy platform, i.e., technical assistance and
policy/knowledge forums, need to be clarified. More consensus is needed on how to maximize the
value‐added of the partners' involvement in implementation, who does what, and how the project is
to be best managed and resourced. The implementation management arrangement should surely
follow the modality chosen.
Conclusion 5 – The dedication of the project manager has been noted by all respondents as providing
an excellent contribution to results, in particular the role of supporting implementation and promoting
the linkages between the activities including the pilot projects, the policy forum inputs, and writing
the policy briefs to reflect the lessons and cement the most salient sharing of best practices and results
from the pilot projects. The project management, however, has been under‐supported by resources
and full staff complement to deliver on the substantive technical learning activities and the regional
knowledge network concept.
Conclusion 6 – The project’s inputs and technical assistance have been delivered through knowledge
network modality but with assumptions on linkages between the activities for policy‐level results,
policy forums, and the pilot projects. These were surveyed with the beneficiaries in the countries. In
this regard, the network needs a robust knowledge management approach and implementation
strategy as it is highly ad hoc. For the pilot projects, the process was recorded by the interviewees as
improving with the lesson learning. For the others, there are changes in the application and gaps. Thus,
there is a need for improvements and linkages as a process of learning. The process of pilot projects
has been evaluated. It is illustrative of a positive shift in approach including the fact that it has become
more iterative between the host and recipient. Overall, however, the pilot project support generally
stops at the analytical and feasibility stage. For scale‐up and cross‐country learning purposes, the pilot
projects need more work on resource mobilization and national policy scaling. This should be
integrated into the design and supported by the project’s technical assistance.
Conclusion 7 – The project’s capacity‐building approach is a knowledge network approach. In phase
III, the network included a streamlined learning focus with three key inputs including pilot projects,
policy dialogue forums, and policy briefs. The assumptions were that there would be linkages:
assessment, pilot, sharing, and learning among these three inputs toward policy‐level goals. The policy
dialogue forum is perceived by beneficiaries and partners in implementation as a key place to assess
emerging priorities and the demand for technical assistance, and as a bridge for the scientific and
knowledge work completed with countries. Currently, these linkages are not being made, especially
between the country work and the policy forum. The respondents while appreciative, share the
consensus that the knowledge and learning process is not meeting its potential to take advantage of
the platforms for regional sharing and policy advocacy. For this, more integration, and synergies with
the ESCAP knowledge and policy forums, including consideration for including sessions to share on
outcomes of pilot projects.

32

Conclusion 8 – The monitoring to date does not provide a full picture of the leveraged resources
provided to this project by partners. It is underreporting the extent of success and robustness. It was
not possible to get a complete understanding of the full extent of the in‐kind resources that both
agencies partners provided. In this sense, the project represents a much greater effort than is
represented by cash accounting. The finance needs to be monitored and supported by the modality
chosen.
Results and Performance
Conclusion 9 – The project has performed well in that it has delivered 90% of its expected input to
date. See the section on effectiveness in the report for details. The activities of phase III of the SINGG
included hosting annual policy forums, conducting three pilot projects, and delivering five policy briefs
and as all continuing efforts at the regional network are making significant contributions to regional
and national level learning for policy and outcome level results. However, the effectiveness could be
improved by integrating more with ESCAP’s POW, emerging priorities, and implementing context at
the design and implementation. For future cooperation, the project might benefit from full integration
and more direct linkages to the work programs of ESCAP for optimization.
Lessons Learned
Design
•
The SINGG projects are Korea‐led multilateral environmental cooperation projects that
support green growth and sustainable development in the Asia‐Pacific region. They have played a
major role in environmental cooperation in the region while maintaining a strategic partnership with
the ESCAP, which plays a pivotal role in SDG implementation.
•
Considering Korea's role in the region so far, it is necessary to continue carrying out policy
forums and pilot projects for member States so that Korea could lead the new international trend on
green transition post covid and SDGs and Agenda 2030. To respond effectively, the project can
improve effectiveness of activities and the performance of the network as a whole by maximizing
decision making and technical oversight fora and management and including advanced learning
technologies i.e., utilize the online platform as well.
•
To this end, it is necessary to review the online curriculum development and the effective
investment of budget for the pilot project which enables the development of competencies and policy
spread among many stakeholders and policymakers.
•
The project and brand Green Growth are a testimony of its survival in the UN system. It
demonstrated robustness and has been highly valued and worth keeping as said by all participants
interviewed. Interviewees also say the brand, however, is 15 years old and, as themes are central to
results including for positioning, promotion, and active participation, it can use a review. The question
has arisen of whether the current branding, Green Growth, still represents the positive policies and
has relevance for Korea and member States. Since this is a fifteen‐year‐old project, the question has
arisen whether the pure green growth brand is still the one for capacity building for policy support.
This aspect needs dialogue and review for relevant narratives and branding, reflecting the global
trend, the new program of work of EDD, and the main policy areas where the KME is focusing.
•
The project’s mode of implementation, a knowledge network, requires a review of the lesson
on the network as CB modality, learning from implementation toward the policy targets, taking the
best of the approaches, and augmenting for results.
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Implementation and factors influencing results
•
Monitoring capacity‐building work and regional cooperation require a continuous review
mechanism and adaptive action. This includes a mechanism for reviewing activities and strategies
proposed at start‐up, i.e., a submitted proposal for a new project starting with the inception period
for changes needed when the project is launched. These are changes in context and during
implementation for course correction in the steering committee.
• Improvements needed for implementing may include involving the ESCAP, and Korean experts in
technical oversight and informal dialogue. The recommendation is to involve the SINGG expert
partners in technical ESCAP work (expert panel).
•
To improve decision making, including a steering committee, projects on policy, knowledge
management, and capacity building need a continuous and different culture of project
implementation, monitoring, and management.
Results
• The flagship activities of phase III include the policy forum, pilot projects, and policy briefs. All
continuing efforts at the regional network are making significant contributions to regional and national
level learning for policy and outcome level results. For future cooperation, the project might benefit
from full integration and more direct linkages to the work programs of ESCAP for optimization.
• The regional knowledge network and knowledge management approaches are currently under
review by ESCAP and the positive lessons from this and other ESCAP project may need to be discussed
and included in the ongoing dialogue on the KM and ESCAP network platforms and knowledge
management approaches at ESCAP.
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6. Recommendations
Recommendation 1. ESCAP and the Korea Environment Corporation should hold a joint dialogue on
how to enhance the project’s relevance and to best integrate its work and management with ESCAP
and the focused areas of the donor. Currently, the ESCAP is preparing its work programme for 2022
with a new narrative. The Government of the Republic of Korea has recently focused on the Green
New Deal policy to support leapfrogging regional partners for the green recovery. Also, there is still
ongoing important global agenda, including the SDGs and Paris agreement. In implementing
cooperation focused on capacity building and policy, the need is to increase the effectiveness of the
strategy and to strengthen regional cooperation modality is another vital factor. The project at its
essence thus needs a more relevant brand and narrative to reflect the regional and global
environmental issues. The Government of the Republic of Korea has excellent experience in dealing
with low‐hanging bottlenecks and barriers to solving key environmental issues and has good
experience and technical capabilities to offer to capacities and policy in the region.
Recommendation 2. EDD should consider additional indicators to monitor and evaluate the project
results that reflect the project’s contribution to policy formulation. The project should be monitored
as per the standard ESCAP monitoring and evaluation framework for all projects and not an ad‐hoc
framework. The project requires integration including results monitoring with the ESCAP’s program
of work and units. The evaluation recognizes that the ESCAP is an intergovernmental entity with a
work program and mandate directly from member states, i.e., the need and priority to support green,
environmental, SDG‐related policy learning, and action are determined in the PoW. This project mode
and the partners’ value‐added—the KECO technical assets and capabilities, ROK resources, and
ESCAP’s knowledge and policy platforms—can be further reviewed, streamlined, and integrated to
support member States in synergistic ways. The KECO is a policy and technical support organization
for the KME. The KECO, together with the KME, can thus play a key role in improving the advocacy of
results. While, the results of the project are reported in ESCAP documents including reports on the
implementation of PoW and in reports to intergovernmental meetings, etc. it can use more visibility
and possible social media and side events to raise the profile of the good practice contribution.
Recommendation 3 – EDD should ensure that the resource requirements for the next phase should
reflect an enhanced project management capacity. The project has been under resourced for what it
had been expecting to achieve. The project management structure for instance can be designed to
support the modality, i.e., knowledge network and/or other means and the funding provided will
follow suit. In principle, there should be new consideration of the contributions of partners in both in‐
kind and cash. A review of the mode and needs will support the ESCAP and the Government of the
Republic of Korea to better understand and navigate the technical staff and budget decisions.
Recommendation 4. EDD should integrate the project’s knowledge products and services with ESCAP
overall knowledge management platforms to maximize the modes as well as the expected learning
outcomes based on project experience and the emerging priorities for knowledge management for
results.
Recommendation 5. EDD should utilize the project’s policy forum to highlight relevant results and
knowledge products from other initiatives of the subprogramme. The policy forum is highly influential
and said by most interviewees to be useful for regional sharing, learning, and influencing policy. The
policy forum has been central to the ESCAP process. The optimization can include: continued hosting
of the policy forum by ESCAP – and integrated with ESCAP existing knowledge platforms, APFSD and
other platforms and events of EDD. EDD can continue the practice of leading this policy forum and to
raise the visibility of the donor’s contributions, to enable knowledge and good practice sharing
including with stakeholders including UN agencies, development banks, the private sector, NGOs, and
civil society through online learning events, side events relating to SDGs.
Recommendation 6. For decision‐making, ESCAP should develop a steering committee or any other
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management structure to improve the selection of pilot projects and technical backstopping support
to their implementation.
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ANNEXES
Annex 1: Terms of reference, Results Framework, and Evaluation
Matrix
Project results
Project outcome A:
Increased implementation of green
growth strategies in support of the 2030
Agenda and environment‐related SDGs.

Output A:
Enhanced capacity of policymakers at
local and national levels to formulate
and apply green and inclusive policy
tools and assess the success and impact
of Green Growth strategies in support of
SDGs.

Indicators
By the end of the project, at least
two additional countries in the
region have developed and started
implementing significant green
growth strategies in support of
attaining SDG targets.
70% of policymakers participating
in the pilot projects, training
programs, and workshops indicate
that they can formulate and apply
policy tools and assess the success
and impact of green growth
strategies in support of SDGs

Means of Verification
(I) Review of national policies and reports from
member States
(ii) Questionnaires/interviews from the target group

(i) Workshop evaluations
(ii) Questionnaires/interviews from the target group

Key activities:
A.1.1. Analytical Work: undertake a stocktaking exercise and produce 5 policy briefs on green growth strategies practiced and impact on
environment‐related SDGs and the 2030 Agenda.

A.1.2. Pilot Projects: based on activity A.1.1, to provide grants to implement 3 pilot projects to address pressing environmental issues
that member states need to solve and create policy options and suggestions, which enable them to solve identified problems effectively.

A.1.3. Training and National Workshops:xxxiv Organize 3 online training sessions for participants in the national workshops, through the
ESCAP sustainable development knowledge platform. Organize 6 onsite national workshops including inception and final workshop for 3
pilot projects to disseminate the outcomes, experiences, and lessons learned from the pilot projects, and provide technical services to
pilot project countries.
Output B:
Increased regional cooperation among
member countries for the sharing of
best practices and policy tools for
sustainable development, especially
through green growth strategies.

(iii) 70% of policymakers
participating in the policy
dialogues and pilot projects
indicate that they have
increased their awareness of
the practical implementation
of green growth strategies,
and/or on the choice and
design of policy options to deal
with specific environmental
challenges.

(i) Workshop evaluations
(ii) National reports, outcomes from SINGG activities/
workshops and media review, number of participants
that attended SINGG activities

Key Activities:
B.1.1 Policy Dialogues: organize 5 regional policy dialogues to enhance capacity and raise awareness of policymakers through exchanging
information and discussing solutions to effectively cope with environmental issues and achieve environment‐related SDGs, climate
change, biodiversity, and water resource and waste management from a regional perspective.
B1.2 Project evaluation: to conduct an independent evaluation to take stock on the achievements and lessons learned from the
implementation of the three phases of this project between 2005 and 2020.
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Annex 2: List of the documents reviewed
Strategic questions that will be
answered

Stakeholders who could respond to
this question

in the final report

Documents to review

Relevance
a.
Do the project’s expected results
match the current demand and priorities
of the participating member states at
formulation?
b. Does the project have examples of
“impact” at the national and regional
levels?



NRL expert/KECO/MoE




NRL expert/KECO
Participants of Forums and pilot
project

•
•

NRL expert
Section chief when the SINGG is
designed (Katinka)
KECO








Project document
Project progress report (2017‐2019)
Survey outcome of the Forum
Outcome reports of the Forum
Outcome reports of pilot projects
Participants list of each Forum

•
•
•
•

MCED‐5 report‐SINGG I
Terminal report of the SINGG II
Review of pilot projects (2017)
Submitted proposal lists for the pilot
projects
Other projects in the ESCAP

c. Has the learning and capacity building
approach remained relevant based on
changes in regional operating context and
based on lesson learned from earlier
phase and taken advantages of the rapid
advances and shift in learning technology,
i.e. online learning/social media

Effectiveness
c.

Did the third phase reach its
targets
based
on
the
perceptions of the participants
and stakeholders participating
in project activities and those
involved in implementation?
(based on the founding and
current agreements)

a‐1. Have the current activities
(forum, pilot projects, policy brief)
been effective to achieve the
expected outcome?
d.

•

•


Participants of Forums and pilot
project



Officers in the ESCAP

How can we utilize existing
resources to support the
network and scale up based on
regional
knowledge
management and learning
principles including facilitating
a flow of expert technical
assistance into countries to
support policy learning goals?

Efficiency
a. How efficiently did the project harness
the
program
partnerships
resources, capacity building, and learning
modality (network support, annual policy
conference, pilot project, and policy
assessment and sharing mechanisms)
including the institutional arrangements
and project management approaches to
optimize targeted results?

•
NRL expert/KECO
•
Officer in EDD
(You can interview the officer who
was involved in the previous phases to
figure out the past decision‐making
process)

•
•
•

Budget
The pilot project outcome reports
Consultants lists for pilot projects
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Strategic questions that will be
answered

Stakeholders who could respond to
this question

in the final report

Documents to review

Sustainability
a.

b.

What have been the main lessons
learned on the sustainability of
pilots and other modality learning
activities (current project) that
might be carried forward into a new
phase?







Officer in EDD
NRL expert
KECO
MOE
participating countries in pilot
projects


76th commission report
(ROK’s continuous contribution)
•

The pilot project outcome reports

Have the outcomes of pilot projects
been used in the long term by target
countries?

Cross‐cutting
a. To what extent did the current project
incorporate the cross‐cutting issues of
gender, human rights, and the SDGs into
the current project (through project
capacity building approaches)?
Objective level questions are forward‐
looking and seek to understand:

Participants list of the Forum
‐

To check the ratio of female participants

∙ How to strengthen the partnership for
technical cooperation as it pertains to
Agenda 2030 by identifying synergies in
mutual held regional support expected
results – the KECO and ESCAP.
∙ How to best support the modality and
in particular the online support to the
network?
∙
How to strengthen synergies within
ESCAP and with the KECO on linkages
between green growth policy and best
practices in the region SDGs support on
topics for the pilot’s project and policy
consultations?
∙
How are synergies being addressed
between project and work of EED
∙ How to take full advantage of ESCAP’s
and KECO’s technical capabilities and
value added to support newly articulated
expected outcomes to support agenda
2030 through a partnership approach?
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Annex 3: List of interviewees
1. EDD/ESCAP
1

Stefanos Fotiou

Director

fotiou@un.org

2

Katinka Weinberger

Section chief of EDPS

weinbergerk@un.org

3

Aneta Nicolova

P‐staff in EDPS

nicolova@un.org

2. KECO/International Cooperation Team
4

Seunghoon Lee

Team manager

shlee@keco.or.kr

5

Hyunju Kim

Manager

beshines@keco.or.kr

3. Ministry of Environment/International Cooperation Team
6

Myounghwan Chong

Deputy Director

chkiss38@korea.kr

4. Others
7

Eunjung Yoon

NRL expert in EDD

eunjung.yoon@un.org

8

Edgar Dante

Section chief of the evaluation unit in
SPMD

dante@un.org

9

Seulki Lee

Former Consultant of the SINGG

surugi0913@gmail.com

5. Officials of countries of the pilot projects or consultants for the pilot projects
10

Phillippines
(2018)

11

Vietnam

Mildred B.
Maglaya

Senior Economic
Development
Specialist

Regional Government Center,
Carig Sur, Tuguegarao City,
Cagayan Valley, Philippines

mbmaglaya@gmail.com

Le Vinh Nguyen

Official

Ministry of Natural Resources and
Environment

nguyenlevinh255@ gmail .com

Quazi Hashmi

Former Deputy‐
General

Department of Environment

quazihashmi@gmail.com

(2019)
12

Bangladesh
(2020)

6. Participants in the Forum – interviewed in the written form

13

14

Lao People’s
Democratic
Republic
Malaysia

Mr. Virana
Sonnasinh

Deputy Director‐
General

Ministry of Natural Resources
and Environment

virana.sonnasinh@gmail.com

Ms. Dayang
Nor Izan
Abang
Halil

Principal Assistant
Director

Prime Minister’s Department

dayang.halil@epu.gov.my

7. Paricipants in the Leadership program – interviewed with the written form
15

Malaysia

Muhamad Azaril
Amran

Civil Engineer

SWCORP

azaril@swcorp.my

Annex 4: Reference Group
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1. Stefanos Fotiou: Director/ESCAP EDD
2. Katinka Weinberger: Section Chief/ESCAP EDD EDPS
3. Solene Le Doze: Economic Affairs Officer/ESCAP EDD EDPS
4. Zenathan Adnin Hasannudin: Associate Economic Affairs Officer / ESCAP MPFD
5. Edgar Dante: Program Management Officer/ESCAP SPMD
6. Eunjung Yoon: NRL expert/ESCAP EDD EDPS

Annex 5: Data tables and analysis
The following table summarizes brief information of the past activities of the SINGG Project:

Policy Consultation Forum
Year

The Themes of Policy Consultation Forum

1st (2006)

Promoting Sustainable Infrastructure for Green Growth

2nd (2007)

Application of Economic Instruments for Green Growth

3rd (2008)

Green Growth and Sustainable Consumption and Production for Climate Action

4th (2009)

Promotion of Green Industry for Green Growth

5th (2010)

City Development for Green Growth

6th (2011)

System Change for Green Economy

7th (2012)

The Double Dividend of “Green and Economy”

8th (2013)

Biodiversity for Sustainable Development

9th (2014)

Improving Resource Efficiency and Sustainable Development

10th (2015)

Enhancing Climate Resilience for Sustainable Development

11th (2016)

Building a Resource Efficient Society Responding to Climate Change

12th(2017)

Nexus Approaches for Sustainable and Resilient Societies

13th (2018)

Accelerating Climate Mitigation through Green Economic Instruments

14th(2019)

Enhancing and implementing NDCs with ambition and transparency

15th(2020)

Opportunities for the Green Recovery from the COVID 19‐ Green New Deal

The list of Pilot Projects
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Country

Bangladesh

Project Title

Duration

Comprehensive Survey on the Present Status of Hospital Waste
Management in Chittagong City Corporation Area

Jan 2009 ‐
Aug 2009

E‐waste management strategy in Bangladesh

Feb 2020‐
Nov 2020

Bhutan

Pilot Project for Glass Waste Recycling in Thimphu
Cambodian Program for Plastic Waste Management

Jan 2008 ‐ Oct
2008

The Preparation of Guideline to Manage on Waste Electrical and
Electronic Equipment in Cambodia

Jun 2011 ‐
May 2012

Low Carbon Green Growth Capacity Building for Public Officers

Jun 2012 ‐ Jun
2013

Environmental Quality Monitoring in Cambodia

Oct 2014 ‐
Oct 2015

Cambodia

Support for Sustainable Water Quality Monitoring in Kratie province
of Cambodia
China

Fiji

India

Indonesia

Iran

Kazakhstan

May 2010 ‐
Mar 2011

Apr 2020‐

Development of a Carbon Labeling System

Jun 2009 ‐ Jun
2010

Low Cost Sewage Treatment Technologies for Rural Water and
Sanitation Schemes

Sep 2013 ‐
Sep 2014

Establishment of River Protection Plan by Conversion of Fats, Oils
and Grease (FOG) to Biodiesel

Dec 2015 ‐ Jul
2016

Korea‐India Joint Environment Seminar

May 2010 ‐
Mar 2011

Development of a Green Public Procurement System

Aug 2009 ‐
Feb 2010

Improving Capacity Building as Initiative Program on Protecting
Human Health and the Environment from Asbestos Hazards in
Indonesia

Oct 2014 ‐
Oct 2015

Study on Sustainable Municipal Solid Waste(MSW) Management
Based on Customized Mechanical and Biological Treatment(MBT)
System in West Java Province

Jul 2016‐

Pilot study on the application of the innovative water‐saving system
for the landscaping & urban agriculture of the Republic of Iran to
address climate change

Jul 2016‐

Cooperation Seminar between Seoul Initiative on Green Growth and
Astana Green Bridge Initiative

Jun 2011 ‐
May 2012

Sustainable urban infrastructure in Kazakhstan, green building
performance

Sep 2018

Jul 2017

Jul 2017

Jul 2019
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Country

Lao PDR

Maldives

Project Title
Supporting the Introduction of Strategic Environmental Assessment
(SEA) Program

Jan 2009 ‐
Dec 2009

Capacity Building for Climate Change Adaptation and Enhancing
Public Awareness in Lao PDR

Jun 2012 ‐ Jun
2013

Hazardous Waste Landfill Development Plan in Lao PDR

Dec 2015 ‐ Jul
2016

Provision of Waste Resource Efficient Management Plan in Maldives

Feb 2016 ‐
Sep 2016

Project on Mobile Safe Drinking Water Supply System for Green
Growth

Jun 2011 ‐
May 2012

Waste Management Master Planning Program of Darkhan

May 2010 ‐
Mar 2011

Establish of E‐Waste Management Policy Guideline

Jun 2012 ‐ Jun
2013

Mongolia

Myanmar

Pakistan

Philippines

Sri Lanka

Duration

Accelerating Sustainable Development through Green Finance:
Green Certification and Eco‐labeling

Oct 2017

Low‐cost integrated sanitation management in line with soil and
water pollution in Ger District of Ulaanbaatar city

Oct 2019‐

Pre‐feasibility study for HCW incineration facility in Mandalay

July 2017

Sep 2020

Juy 2018
Promoting Green Growth Initiative in Pakistan through Awareness,
Education and Regional Knowledge Networking – A Road Map to
Low Carbon Initiative

Jun 2012 ‐ Jun
2013

Groundwater Pollution and Characterization of Leachates from
Waste Disposal Facilities in Region 1 of Philippines

Oct 2014 ‐
Oct 2015

Development of Greenhouse Gas Inventory for Local Climate
Change Mitigation and Low carbon development in Cagayan Valley
region

April 2018‐

Collection of Baseline Data on the Quality of Three Main Water
Bodies in Sri Lanka

May 2010 ‐
Mar 2011

Feasibility Study on the Establishment of an Eco Energy Center in Sri
Lanka

Jun 2011 ‐
May 2012

Promoting Point Source Separation of Household Solid Waste for
Sustainable Waste Management

Sep 2013 ‐
Sep 2014

Holding roundtable discussions to support the establishment of Sri
Lanka Waste management policy

Apr 2018

Feasibility study for designing suitable cluster‐based sewerage
treatment facilities for Kalutara Districts of Western Province

April 2019

Oct 2018
Apr 2020‐
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Country
Thailand

Vietnam

Project Title

Duration

Capacity Building on Environmental Aspects of Asbestos Exposure
Management in Thailand

Sep 2013 ‐
Sep 2014

Ho Chi Minh City Program for Reduction of Plastic Bag Use

Oct 2007 ‐
Oct 2008

Vietnamese Program for Review of Waste Management Measures
through E‐manifest

Mar 2008 ‐
Oct 2008

Pilot test for improvement and enhancement of sludge
management when using a dewatering system from industrial
complexes and wastewater treatment system in Hanoi and other
surrounding cities

July 2016‐

Feasibility Study on Water Quality Monitoring System in Tien Giang
Province, Vietnam

Sep 2019‐

July 2017

Aug 2020

Leadership Programs
Year

The Themes of Leadership Programs

1st (2006)

Promoting Sustainable Infrastructure for Green Growth

2nd (2007)

Application of Economic Instruments for Green Growth

3rd (2008)

Green Growth and Sustainable Consumption and Production for Climate Action

4th (2009)

Promotion of Green Industry for Green Growth

5th (2010)

City Development for Green Growth

6th (2011)

System Change for Green Economy

7th (2012)

The Double Dividend of “Green and Economy”

8th (2013)

Biodiversity for Sustainable Development

9th (2014)

Improving Resource Efficiency and Sustainable Development

10th (2015)

Enhancing Climate Resilience for Sustainable Development

Consumed Budget of the Project(reviewed details at the final revaluation 9/29/2020)
(Unit :$)

Year
2017
2018
2019
2020

General Administration
(including hiring consultants)
45,800.00
23,100.00
30,500.00
10,000.00

Pilot Project

Forum

27,000.00
18,000.00
4,132.32
45,000.00

21,004.00
16,599.53
32,475.09
‐
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Annex 6: Management response

i The Seoul Initiative was implemented with phased targets. The first phase (identification), from 2006 to 2007, was very
important as its aim was to facilitate the green growth of the Asia‐Pacific region. A foundation was built for the Seoul Initiative
to operate, and policy consultation and capability‐building activities were carried out to promote the idea of green growth.
The second phase (implementation), from 2007 to 2009, focused on reaching a consensus for green growth in the region,
and pilot projects were conducted based on the basis of this consensus. The third and four phase was concerned with
implementation and policy embeddedness with more focus on action learning pilots and sharing experiences. During this
period Agenda 2030 was agreed and so the focusfoucsfocus also shifted towardstoward supporting implement the
agreement and operationalizing SDGs.
ii Past Work included: The first cycles of project improved understanding about green growth and sustainable development,
built capacity to develop green growth policy tools, strengthened policy experiences as well as provided networking and
knowledge‐sharing opportunities for member statesStatesstates through policy consultation forums, leadership programs
and pilot projects. During the past ten years of implementation, more than 1,000 participants from governments,
international organizations, and academia have benefited from:

10 regional “Policy Consultation Forums” to discuss how to disseminate green growth strategy and policy measures to
achieve sustainable development and integrate these into national development plans (see Annex 1)
10 training “Leadership Program” for technical‐level governmental officials to present and share national examples and
enhance the understanding of specific topics on how to apply concrete green growth policy options at local and national
levels (see Annex 1)
28 Pilot Projects in 16 countries to solve environmental problems by applying green growth strategies at the national and
local levels and ready to be replicated (see Annex 2)
The impact is evident from the national green growth policies developed by member states. Republic of Korea was a pioneer
in adopting green growth policies in 2008. Since the SINGG project entered into its second phase, member statesStatesstates
have steadily adopted green growth policies. Assessing attribution to policy ‐level results will be a key for the evaluation.

iii

ESCAP, Economic and Social Survey of Asia and the Pacific 2014
Alexandra E. V. Evans et al., Water pollution in Asia: The urgent need for prevention and monitoring, Discussion Paper
1222, June 2012
v Konrad‐Adenauer‐Stiftung, Environmental Journalism in Asia‐Pacific 2012
vi ESCAP, Valuing Waste, Transforming Cities 2015
vii Objective level questions are forward looking and seeks to understand:
∙ How to strengthen the partnership for technical cooperation as it pertains to Agenda 2030 by identifying synergies in
mutual held regional support expected results –the KECO and ESCAP.
∙ How to best support the modality and in particular the online support to the network?
∙ How to strengthen synergies within ESCAP and with the KECO on linkages between green growth policy and best practices
in the region SDGs support on topics for the pilot’s project and policy consultations?
∙ How are synergies being addressed between project and work of the EED?
∙ How to take full advantage of ESCAPsESCAP’s and KECOSKECO’S technical capabilities and value added to support newly
articulated expected outcomes to support agenda 2030 through a partnership approach?
iv

viii

Para 19.74 (b)(v)
Training and workshops will also contribute to awareness raising of policymakerspolicy makerspolicymakers in output
B.1.
x Theory of Change explains the process of change by outlining causal linkages in an initiative, i.e., its shorter‐term,
intermediate, and longer‐term outcomes. The identified changes are mapped – as the “outcomes pathway” – showing each
outcome in logical relationship to all the others, as well as chronological flow. The links between outcomes are explained by
“rationales” or statements of why one outcome is thought to be a prerequisite for another. While an explicitly mapped
theory of change method was not used to inform the original logical framework in the project document because this is a
relatively recent evaluation development that begun to take off around 2014, the pathways between the project work and
the regionally expected outcomes are partially illustrated through the discussion of change in the project strategy.
ix
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xi

Past Work included: The first cycles of project improved understanding about green growth and sustainable development,
built capacity to develop green growth policy tools, strengthened policy experiences as well as provided networking and
knowledge‐sharing opportunities for member statesStatesstates States through policy consultation forums, leadership
programs and pilot projects. During the past ten years of implementation, more than 1,000 participants from governments,
international organizations, and academia have benefited from:
10 regional “Policy Consultation Forums” to discuss how to disseminate green growth strategy and policy measures to
achieve sustainable development and integrate these into national development plans (see Annex 1)
10 training “Leadership Program” for technical‐level governmental officials to present and share national examples and
enhance the understanding of specific topics on how to apply concrete green growth policy options at local and national
levels (see Annex 1)
28 Pilot Projects in 16 countries to solve environmental problems by applying green growth strategies at the national and
local levels and ready to be replicated (see Annex 2)

The impact is evident from the national green growth policies developed by member states. The Republic of Korea was a
pioneer in adopting green growth policies in 2008. Since the SINGG project entered into its second phase, member
statesStatesstates have steadily adopted green growth policies. Assessing attribution to policy ‐level results will be a key for
the evaluation.
xii Lessons learned in the external Evaluation conducted on phase 2.” Through the consultation with the donor country, the
ESCAP will develop new orientation of the project by focusing on pilot projects which will be carried out by the ESCAP in next
phase. The pilot project can benefit more people with solutions of pressing environmental issues, training, and advisory
services. It is also required to strengthen cooperation with other international organizations such as the KOICA and GCF to
ensure sustainability of pilot projects”..” P 8
xiii

“Lessons learned in the external Evaluationevaluation conducted on phase 2.” Through the consultation with the donor
country, ESCAP will develop new orientation of the project by focusing on pilot projects which will be carried out by ESCAP
in next phase. The pilot project can benefit more people with solutions of pressing environmental issues, training and
advisory services. It is also required to strengthen cooperation with other international organizations such as KOICA and GCF
to ensure sustainability of pilot projects”. P 8

xiv As a key activity, five policy briefs were to be released during phase III based on in‐depth analysis. Three pilot projects
were to be carried out to address pressing environmental issues that directly related to the implementation of specific
Environmental SDGs and targets, for example, climate resilience, biodiversity conservation, water resources, and waste
management. The project forms training and national workshops in each pilot project. The last activity is a policy dialogue,
which helps raise awareness of policymakers and increase regional cooperation. The policy dialogue has been held every
year to discuss the dissemination of green growth strategies and sharing knowledge of best practices and pilot project
outcomes.

The project postulated interventions to deal with the problem of lack of knowledge and capacity by member countries for
policy options pertaining to the SDGs and Agenda 2030, first by in‐depth analysis that was to be conducted to support
member statesStatesstates in evidence‐based policymaking across development sectors, especially focusing on green and
inclusive growth and policy options for the integration of the three dimensions of sustainable development. Following this
assessment, a policy brief focusing on Green Growth role in selected SDGs was to be drafted every first quarter, addressing
one SDG per year (Totaltotal of 5 studies). The findings of the analytical work were then to be the focus for embedding into
green growth related pilot projects. During the project, 3 pilot projects were to be carried out to address pressing
environmental issues, that member statesStatesstates need to solve, for example climate resilience, biodiversity, water
resources and waste management. These would focus on the creation of policy options and suggestions to member
statesStatesstates, which enable them to solve identified problems effectively. A call for proposals was to be issued at the
beginning of 2017, 2018 and 2019, and the selection of proposals would be given by May 2017, 2018 and 2019. The ESCAP
would be responsible for the review of the pilot project proposals submitted by member statesStatesstates and go through
a screening process taking into account budget, themes, credibility of implementing organizations, and expected outcomes.
The highest priority was to be given to the most cost‐effective proposals. Pilot projects will be selected through a call for
proposals during years 2‐4 of the project and according to the SDGs early identified for the analytical studies. For monitoring
of granted projects, the project will follow ESCAP’s LoA reporting mechanisms such as financial statement and
implementation progress.
The project forms training and national workshops in each pilot project. For each pilot project, ESCAP will support the
organization of two onsite national workshops including inception and final workshop, (total of 6 onsite national workshops),
to provide opportunity to government officials and implementing organizations to share experiences, outcomes and
challenges that they faced. The KME, KECO and ESCAP would then assess the impact of the projects at the national
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workshops. Online training programs were to be provided to officials participating in pilot projects and national workshops
through the ESCAP sustainable development knowledge platform (http://sustdev.ESCAP.org/). Government officials were
expected to benefit from the workshop by learning how to develop policies on specific environmental issues. Academia
based participants were also included in decision‐making process by filling the gap between policy making process and theory
through sharing difficulties in implementing policies in the real world. Training and national workshops was also expected to
contribute to raising awareness of policymakerspolicy makerspolicymakers in output B.1. Researchers, experts and
institutions conducting pilot projects were expected to provide technical advice to pilot project countries, and technical
advisory services were to be fielded upon requests through the SINGG secretariat.
Policy dialogues, which help raise awareness of policymakerspolicy makerspolicymakers and increase regional cooperation,
were to be the final substantive activity in the process. 5 regional policy dialogues focus on discussing dissemination of green
growth strategies, and sharing knowledge, best practices and outcomes produced from pilot projects and national
workshops. In addition, the dialogues consist of transferring effective policies to achieve environment‐related SDGs from
developed countries to those countries need support, which contribute to strengthening capacity of member
statesStatesstates. The dialogues waswere expected to bring together policymakerspolicy makerspolicymakers and
stakeholders from the region, including academia, international and non‐governmentalnongovernmental organizations.
A knowledge platform was to be used as developed under the previous phases. It would be used to actively disseminate
information emerging from the learning process and activities. As many activities complemented each other, project results
would be disseminated together to ensure a stronger, more coherent message is related to member statesStatesstates. As
such a communication strategy was incorporated under many specific activities and the project team would pool resources
for dissemination from the various major activities groups and develop a common dissemination strategy that would be
flexible enough to meet the needs of the different target groups and stakeholders.
Results would be embellished by the following assumption. Based on ESCAP’s 30 years of regional experience on inclusive
and sustainable development and learning from past project implementation the project will support action research on
emerging and cutting edge issues and innovative practices while building the capacities of countries to develop and
implement policy options. In particular, the activities under this project will contribute to supporting environmental
dimensions of sustainable development through green growth strategies.
Moreover, the project would strengthen and where needed build regional support mechanisms, such as information
resource facilities, regional platforms for promoting regional dialogue, South‐Southsouth‐south and North‐Southnorth‐south
cooperation through networking and exchange of knowledge and experiences.
The project will take into account special consideration on gender issues, as women should have equal access to quality
education, equal opportunities with men for leadership and decision‐making at all levels.xiv Gender consideration will be
incorporated into the pilot project design, research and implementation of capacity‐building activities. The involvement of
gender experts in the implementation of the project was thus to be encouraged wherever possible to ensure that activities
and pilot projects are gender‐responsive. Moreover, the project was expected to consider gender issues being reflected in
analytical work, themes of policy dialogues and national workshops.
xv

The Seoul Initiative was implemented with phased targets. The first phase (identification), from 2006 to 2007, was very
important as its aim was to facilitate the green growth of the Asia‐Pacific region. A foundation was built for the Seoul Initiative
to operate, and policy consultation and capability‐building activities were carried out to promote the idea of green growth.
The second phase (implementation), from 2007 to 2009, focused on reaching a consensus for green growth in the region,
and pilot projects were conducted on the basis of this consensus. The third and four phase was concerned with
implementation and policy embeddedness with more focus on action learning pilots and sharing experiences. During this
period Agenda 2030 was agreed and so the focusfoucsfocus also shifted towardstoward supporting implement the
agreement and operationalizing SDGs.
xvi
The overall approach adopted has been that of a Theory‐Based Evaluation (TBE), which has included reconstructing the
SINGGSIING project Theory of Change (ToC) above. The likelihood of sustained impact from the project should be understood
as deriving from the following four factors: type and extent of capacity building support received by the SINGGSIINGSINGG
Phase ThreeIII project,;, country ownership,;, scaling‐up potential,;, and member states’statesstates’ capacity for learning
through the modality embodied by the regional knowledge management approach. These are all discussed in different
sections of this report, including in the recommendations.
xvii Principle‐based evaluation is focused on “how” the work is done and the principles that underlie and drive the work. As
many cultural‐specific organizations are driven by values related to cultural affirming practices and social justice, this type of
evaluation is helpful in exploring and documenting cultural‐specific work.
xviii Terminal Evaluations Guidelines attached
xix
ESCAP Monitoring and Evaluation Policy and Guidelines, 2017, available on the ESCAP webpage at
http://www.ESCAP.org/partners/monitoring‐and‐evaluation/evaluation.
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xx The phase involves confirming the key evaluation questions (see a draft sample matrix attached) with the evaluation
managers.
xxi Merriam and Tindall (2015)), for instance, tell us that we use qualitative interviews when we cannot observe the behavior
when we want to see how people interpret the world around them, and when we are interested in past events.
xxii The ToRTORToR is the starting point.

Inception Report and Workshop
The first step is to develop process for gaining a consensus on the methodology by evaluation stakeholders. This involves
drafting a suitable project implementation inception report to share for further comments, refinement and ultimately,
consensus. The inception report will outline the detailed implementation matrix and be the basis of the approved methods
with a final agreement on the evaluation questions (see draft evaluation matrix attached). The approved inception report
will be developed with guidance of the international standards and a partner’s consensus process. The result will be
agreement on the criteria and evaluation framework, evaluation implementation plan intended to guide the tasks
undertaken by the project team. The work plan contained within outlines how I will liaise with supporting agencies and
departments to gather the information required. To facilitate broader stakeholder’s involvement, I will produce the inception
report. This report will enable the team— managers, me as ‐ the international consultant, and the partner and government
stakeholders—to agree on the evaluation implementation plan. ...
Implementation Matrix
I will complete the Implementation strategy and matrix, and complementary questionnaire. I will prepare the inception
workshop outline and detail the report development process in advance for my first mission (see example attached). The
documents will include detailed and poignant questions concerning the projects key expected results.
Global Framing Policies affecting Sustainable Development SD, DRR and CC including Islands POLICY workxxiii
The Rio Declaration, Agenda 21xxiii,
The ProgramforProgram for the Further Implementation of Agenda 21,xxiii
The Plan of Implementation of the World Summit on Sustainable Development (Johannesburg Plan of Implementation)
xxiii and the Johannesburg Declaration on Sustainable Development 2012,xxiii
ProgramofProgram of Action for the Least Developed Countries for the Decade 2011–2020 (Istanbul
ProgramofProgram of Action)xxiii
The Almaty ProgramofProgram of Action: Addressing the Special Needs of Landlocked Developing Countries within a
New Global Framework for Transit Transport Cooperation for Landlocked and Transit Developing Countriesxxiii,
The political declaration on Africa’s development needs xxiii
The New Partnership for Africa’s Developmentxxiii.
The United Nations Millennium Declaration,xxiii
The 2005 World Summit Outcome,xxiii
The Monterrey Consensus of the International Conference on Financing for Development,xxiii
The Doha Declaration on Financing for Development: outcome document of the Follow-up International Conference on
Financing for Development to Review the Implementation of the Monterrey Consensus,xxiii
The outcome document of the High-level Plenary Meeting of the General Assembly on the Millennium Development
Goals,xxiii
The ProgramofProgram of Action of the International Conference on Population and Development,xxiii
The key actions for the further implementation of the ProgramofProgram of Action of the International Conference on
Population and Development xxiii
The Beijing Declaration xxiii
Platform for Action.xxiii
the United Nations Framework Convention on Climate Change,xxiii
the Convention on Biological Diversity xxiii
and the United Nations Convention to Combat Desertification in Those Countries Experiencing Serious Drought and/or
Desertification, Particularly in Africaxxiii,
Islands specific
The ProgramofProgram of Action for the Sustainable Development of Small Island Developing States (Barbados
ProgramofProgram of Action)xxiii 1994.
The Mauritius Strategy for the Further Implementation of the ProgramofProgram of Action for the SIDs Sustainable
Development of Small Island Developing States 2005.xxiii
The Samoa Outcome Document 2013xxiii
These are the most recent for supporting the projects directional shifts including around thinking about Resilience
linked to vulnerability and social determinants of risk reduction:
UNFCCC Paris Agreement (December 2015)xxiii
Sendai Framework for Disaster Risk Reduction 2015-2030 (Sendai Framework)xxiii
Rio Plus 20 - The Future we Want (June 2012)xxiii Outcome Document
Transforming our World: the 2030 Agenda for Sustainable Development” (25 September 2015)xxiii
xxiii
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xxiv
For example, a website, www.singg.org, was created, and newsletters and booklets were published
regularly to share information on major policy issues related to green growth with member countries.
Interviewees report that these efforts have enabled active communication among member countries and, as a
result, they enabled the sharing of experiences and expertise on the benefits to the economy and
environment. The newsletter has been discontinued due to a lack of funding and content
xxv
To facilitate policy consultation on green growth, a Policy Consultation Forum on Environmentally
Sustainable Economic Growth was established and is still held once a year in principle (see annex). The Policy
Consultation Forum aims to enable participating countries and related organizations to exchange information
and experiences on how to develop both a win‐win strategy and synergy between environmental and
economic policies and institutional mechanisms to support green growth. The Forum’s expert consultation
committee meeting, consisting of 10 experts from academia, research institutes, and governmental sectors,
has selected the following themes in consideration of the goal of achieving green growth in the Asia Pacific
region: (a) The 1st Policy Consultation Forum (2006): Promoting Sustainable Infrastructure for Green Growth;
(b) The 2nd Policy Consultation Forum (2007): Application of Economic Instruments for Green Growth; (c) The
3rd Policy Consultation Forum (2008): Green Growth and Sustainable Consumption and Production for Climate
Action; (d) The 4th Policy Consultation Forum (2009): Promotion of Green Industry for Green Growth; (e) The
5th Policy Consultation Forum (2010): City Development for Green Growth.
xxvi
The Seoul Initiative Leadership Program on Green Growth was originally designed to improve the working‐
level capacity of member countries to achieve green growth. The Program was linked to the Policy Consultation
Forum. Its themes and the subprograms were selected by considering the contents and results of the Policy
Consultation Forum each yearA total of 122 participants from over 20 member countries have attended the
ProgramProgramme.Program. E/ESCAP/MCED(6)/3 5 15. The Leadership Program strengthened the capacity of
member countries to achieve green growth by (a) improving the ability of environmental experts to make and
execute policies for the efficient implementation of policy initiatives selected at the Policy Consultation Forum,
(b) sharing environmental technologies, policies and information among member countries to improve
community awareness of the environmental issues of the Asia‐Pacific region, and (c) providing practical
guidelines for policies related to green growth.

xxvii
The continued existence of the project was recognized by member states and led to the adoption of ESCAP
decision 71/35 in May 2015 to extend the project to the third phase titled “Seoul Initiative Network on Green
Growth Phase III: Green growth policy tools and strategies for the 2030 Agenda for Sustainable Development”.
The SINGG phase III will continue to respond to the capacity development needs of member states and
support the achievement of the targets set by the 2030 Agenda including the implementation of the Paris
Agreement in Asia and the Pacific region.
xxviii
Objective level questions are forward looking and seeks to understand:
∙ How to strengthen the partnership for technical cooperation as it pertains to Agenda 2030 by identifying
synergies in mutual held regional support expected results –KECO and ESCAP.
∙ How to best support the modality and in particular the online support to the network?
∙ How to strengthen synergies within ESCAP and with KECO on linkages between green growth policy and best
practices in the region SDGs support on topics for the pilot’s project and policy consultations?
∙ How are synergies being addressed between project and work of EED?
∙ How to take full advantage of ESCAPs and KECOS technical capabilities and value added to support newly
articulated expected outcomes to support agenda 2030 through a partnership approach?
xxix

In the context of this evaluation, results are assessed at the outcome level. Outcome level results are the
likely or achieved effects of the project’s outputs. They reflect the changes in the behaviourbehavior or practices
of the target group(s)/countries that ESCAP intends to influence, including through actions taken collectively
with its development partners. They also reflect that benefits and actions taken by the target groups/countries
through the project interventions (source: ESCAP Monitoring and Evaluation Policy and Guidelines). Examples
of outcome level results include: (1) Five pilot countries adopted and implemented national strategies and
programs with assistance from the project; (2) Several countries put in place a new system or procedures with
support from the project; (3) Countries organized national workshops as a follow‐up to the project training
activities.
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xxx

Training and workshops will also contribute to awareness raising of policymakerspolicy makerspolicymakers
in output B.1.

xxxi











How well did the project facilitate synergies including with regional environmental SDGs support efforts including
the regional roadmap for the SDGs? How might project management make synergy and integrate the SINGG with
other activities in the division and utilizing the ESCAP existing platforms more effectively? (ex. SDGs help desk).
How did the assumptions around ESCAPs and KecosKECO’s Secretariat to jointly support implementation for results
hold true?
Project management – how it is in practice, challenges, and good practices? What were the key factors affecting
implementation and the capacity building approach?
Has this project expressed value for money in terms of the expected results? How?
o Streamlined management arrangements. Coordination focal points.
Was the project cost effective per expected results? How was the project managed in terms of timeliness? What are
examples of cost savings and efficiency in the implementation i.e. modality for the learning modality – use of
knowledge management approaches in implementation?
What are the principle factors that contributed to the achievement or non‐achievement of results? i.e. project
managers role, monitoring, finances, etc.? Was the results framework usefulluseful and used as a monitoring tool?
How effective /efficient has been project monitoring? How effective /efficient has been project decision‐ making
processes for results? Project finances
How effective/efficient have been project partnerships and stakeholder engagement?

xxxii

The assessment report of the SINGG is available upon request.
The survey results are available upon request.
xxxiv
Training and workshops will also contribute to awareness raising of policymakersinpolicy
makerspolicymakers in output B.1.
xxxiii
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