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Sustainable Connectivity in East and North-East Asia:  
Technical Consultation Workshop on Dry Ports Development  

18-19 October 2022 
ZUVSHILTSUL Hall, Ministry of Foreign Affairs Building, Ulaanbaatar, Mongolia 

(Hybrid format) 
 

CONCEPT NOTE AND PROGRAMME  
 

Background 
 

Amid complex global and regional production networks, the COVID-19 pandemic 
highlighted gaps as well as opportunities to improve efficiency and strengthen resilience 
of supply chains. In this context, the potentials of inland intermodal facilities or dry ports 
find further merit to improve transport efficiency and meet supply chain requirements. 
Disruptions caused by the pandemic have provided the impetus to increase additional 
warehousing capacity or dry ports to shorten the time to get goods to market.1  To this 
end, dry ports—being points of convergence grouping access to transport modes together 
with customs processing, warehousing and clustering of economic activities—offer ideal 
settings to boost integration into global/regional supply chains. 

 
The Intergovernmental Agreement on Dry Ports, facilitated by ESCAP and entered 

into force in April 2016, is a fundamental pillar for the development of dry ports in the 
Asia-Pacific region. There are 269 dry ports, comprising 181 existing and 88 potential dry 
ports listed in the Agreement (as of September 2021). During the 4th Dry Ports Working 
Group Meeting in June 2021, Mongolia “noted the continued need to develop member States’ 
capacity on dry ports and requested the secretariat to continue organizing capacity-building 
workshops and seminars, especially for countries with special needs, including the landlocked 
developing countries.” 2  

 
Responding to such request in closed consultation with Mongolia (through the 

Investment Research Center, Ministry of Foreign Affairs) and in line with ESCAP’s 
subregional programme priority in East and North-East Asia on sustainable connectivity, 
a comprehensive assessment study of dry ports development in Mongolia was 
undertaken. The study aims to define reference points as basis for designing focused and 
relevant capacity building activities.  

 
1 ESCAP/DP/WG/2021/2. Policies and issues related to dry ports of international importance and the 
development of intermodal transport (https://www.unescap.org/sites/default/d8files/event-
documents/ESCAP-DP-WG-2021-2-E_0.pdf).  
 
2 ESCAP/DP/WG/2021/4. Report of the Working Group on Dry Ports on its 4th meeting 
(https://www.unescap.org/sites/default/d8files/event-documents/ESCAP-DP-WG-2021-4_EN.pdf). 

https://www.unescap.org/sites/default/d8files/event-documents/ESCAP-DP-WG-2021-2-E_0.pdf
https://www.unescap.org/sites/default/d8files/event-documents/ESCAP-DP-WG-2021-2-E_0.pdf
https://www.unescap.org/sites/default/d8files/event-documents/ESCAP-DP-WG-2021-4_EN.pdf
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Assessment study of dry ports development in Mongolia  

 
The study conducted a technical assessment of dry ports identified by Mongolia 

in the Agreement (i.e., Altanbulag, Sainshand, Ulaanbaatar, Zamyn-Uud and Choibalsa) 
as well as possible new dry ports locations (Tsagaannuur Free Economic Zone along AH4 
on the western part and Bichigt Port which is the Eastern port bordering with China).  

 
The dry ports were assessed in line with the guiding principles for the 

development and operation of dry ports: (a) Annex II to the Agreement and (b) the 
ESCAP Regional Framework for the Development, Design, Planning and Operations of 
Dry Ports of International Importance, a regional guideline developed to facilitate the 
implementation of the Agreement. The Regional Framework identifies fundamental 
issues related to both ‘hard’ and ‘soft’ infrastructure of dry ports of international 
importance, and, along with the description of each issue, proposes a related target to be 
set when designing or operating dry ports of international importance, as well as process 
to follow to reach each target.     

 
The study also provided recommendations to support dry ports development in 

Mongolia, including a draft action plan based on the technical assessment and 
approaches for seamless interconnections between dry ports in Mongolia and seaports in 
China and the Russian Federation within the framework of the Intergovernmental 
Agreement on Dry Ports.   

 
Technical consultation workshop on dry ports development in Mongolia 

 
Following the assessment study, a technical consultation workshop will be 

organized on dry ports developments in Mongolia. 
 

A. Objectives 

 The technical consultation workshop aims to:  

a. consult with officials and stakeholders involved in dry ports development in 
Mongolia on the findings of the study towards identifying priority areas for 
possible technical assistance and capacity building;  

b. update parties involved in the China-Mongolia-Russia Economic Corridor 
Program on dry ports development; and 

c. exchange information with other development partners and stakeholders 
involved with initiatives and projects related to dry ports development in 
Mongolia towards identifying possible areas for collaborations.  
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B. Participation 

Target participants include:  
a. government officials and representatives from sectors in Mongolia involved on 

dry ports development;  
b. government officials and representatives from China and the Russian Federation 

involved in the China-Mongolia-Russia Economic Corridor Program; and 
c. development partners, experts and stakeholders with initiatives and projects 

related to dry ports development in Mongolia.  
 

C. Organization and Host 

The technical consultation workshop will be jointly organized by ESCAP and the 
Investment Research Center, Ministry of Foreign Affairs Mongolia. The Investment 
Research Center was established in September 2017 to support the implementation of the 
Corridor Program.  

The technical workshop will be conducted in English and Mongolian 
(simultaneous interpretation) and will have a hybrid format (in-person and online 
participation). 

 

Provisional Programme 
 
 
 

18 October (Tuesday): Day 1 (UTC+8) 

09:00 – 09:15  
[15 mins]  

 

Opening 
 

• Mr. Munkhjin Batsumber (Deputy Foreign Minister, Ministry of 
Foreign Affairs, Mongolia)  
 

• Mr. Ganbold Baasanjav (Head, ESCAP East and North-East Asia 
Office)   
 

• Mr. Vinod Ahuja (UN Resident Coordinator a.i., Mongolia; UN Food 
and Agriculture Organization Country Representative, Mongolia)  
 

09:15 – 10:15  
[60 mins] 

Session 1 – Background and Overview  
 

• Dry ports project overview (Mr. Ganbold Baasanjav, Head, ESCAP 
East and North-East Asia Office)  
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• Updates on the trilateral partnership  
 

- Mr. Yesukhei Enkhuvshin (Director, Investment Research Center, 
Ministry of Foreign Affairs, Mongolia) 
 

- Mr. Yuxiao Cheng (Ministry of Transport, People’s Republic of 
China) 
 

- Mr. Aleksei Petrov (Advisor to General Director, Directorate of 
International Transport Corridors, Russian Federation) 
 

- Mr. Vadim Zhizhin (Federal Customs Service, Russian Federation) 
[online] 

 

• Other projects related to the corridor (Ms. Fideles Sadicon, Sustainable 
Development Officer, ESCAP East and North-East Asia Office)  
 

10:15 – 11:15  
[60 mins] 

Session 2 – Assessment study of dry ports development in Mongolia 
 

• Presentation of study outcomes (Prof. Davaasuren Avirmed, Research 
Lead of Dry Ports Assessment Study/Consultant, ESCAP)  
 

• Feedback from officials and stakeholders 
Following the presentation of study outcomes, the floor will be open for 
interactive discussions among participants. A set of guiding questions will 
help steer the discussion, to be facilitated by ESCAP and IRC.   

 

11:15 – 11:30 Coffee break 

11:30 – 13:00  
[90 mins] 

Session 2 – Assessment study of dry ports development in Mongolia 
(continuation) 
 

• Feedback from officials and stakeholders 

13:00 – 14:00 Lunch break 

14:00 – 15:15  
[75 mins] 

Session 3 – Knowledge sharing on practices and initiatives related to dry 
ports development  
 

• Initiatives and projects related to dry ports development in Mongolia 
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- Prof. Dong Am Chun, Korea Trade-Investment Promotion Agency 
(KOTRA)  

 

• Good practices on dry ports development (10 mins each) 
 

- Dry ports developments in landlocked developing countries (Ms. 
Gladys Mutangadura, Office of the High-Representative for the 
LDCs, LLDCs and SIDS) [online] 
 

- Mr. Roman Sementsov (Deputy Director, Transport and Logistics 
Investment Department, Corporation for Far East and Arctic 
Development, Russian Federation) 

 
- Ms. Balnur Azmaganbetova (Head of Department, Ministry of 

Industry and Infrastructural Development, Republic of 
Kazakhstan) 

 
- Mr. Aleksey Artemenko (Head of Railway Transportation, 

Directorate for International Cooperation and Interaction, FESCO 
Group) [online]  

 
- Digital solutions in dry ports development (Mr. Alexander 

Oleynikov, Director for GR and International Organizations 
Cooperation, Freight Village RU) [online] 

 

 15:15 – 16:30 
[75 mins] 

Session 4 – Training Tools and Capacity Needs 
 

• Knowledge resources on dry ports 
 

- ESCAP learning course on connectivity (Mr. Fedor Kormilitsyn, 
Economic Affairs Officer, Transport Division, ESCAP) 
 

-  UNECE-UN/CEFACT Standards to support international trade 
(Ms. Yan Zhang, Economic Affairs Officer, United Nations ECE) 
[online] 

 

• Identify priority areas for capacity building  
 

16:30 – 16:35 
Closing 
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• Mr. Ganbold Baasanjav (Head, ESCAP East and North-East Asia 
Office)   

 

16:35 – onwards  End-day snacks  

19 October (Wednesday): Day 2 (UTC+8) 

Field visit  
(Invited guests only) 
 
The aim of the field visit is to familiarise with current international railway freight procedures from 
arrival in Ulaanbaatar Station to distribution to receivers.  
The delegation will visit the “Ulaanbaatar Railroad” owned by Freight Terminal. Currently, there 
are five such terminals in Ulaanbaatar. One of the envisaged achievements from the establishment 
of dry ports in Ulaanbaatar is to work out the network of complex procedures towards making the 
process more efficient for all parties. 

09:00-10:00 
Site Visit to Ulaanbaatar Station 

- Delegates will put on safety gears 

- Introduction of procedures for International Railway Freight  

10:30-11:30 

Site Visit to ABTEMA Freight Forwarding Terminal 
- Brief Presentation on the terminal activities 

- Introduction to customs procedures, customs warehouse 

- Introduction to other facilities, storage, yards 

12:30-14:30 Lunch at Terelj National Park 

 


