
 

 

Pacific Strategy 
 

CONCEPT NOTE 
 

Background 
 
The world has crossed the one-third mark in the timeline of the ambitious 2030 Agenda for Sustainable 
Development.  Unfortunately, in the Pacific, the prospect of achieving the Sustainable Development 
Goals (SDGs) is not promising according to the latest ESCAP SDG Progress Report 2021.  The report also 
emphasizes the lack of data currently available from development partners overseeing the production of 
the global indicators within the SDG framework, and thus the need to further supplement this data with 
additional national indicators, to provide more evidence of progress against the Agenda’s Goals and 
Targets, and more importantly, make the progress reporting more nationally relevant. 
 
The implementation of a robust national assessment requires time, resources, and capacity.  
Recognizing this, and the need to tailor SDG progress monitoring to cater more for national needs, 
ESCAP has developed the National SDG Tracker, an online tool that guides countries on the necessary 
steps to produce a national progress assessment.  It simplifies how governments can use national data 
and parameters to create results appropriate to their own country’s circumstances. 
 
The Tracker utilizes the progress assessment methodology developed by ESCAP.  The methodology uses 
all available data, including disaggregated data incorporated to ensure disadvantaged populations are 
not left behind.  The results at Goal, Target and Indicator levels are visualized in a way to communicate 
the big picture while shedding light on individual indicators that require a course of correction. 
 
 

Overview of Pacific Strategy 
 

The plan to initiate the implementation of the National SDG Tracker in the Pacific is to undertake the 
process with a few countries at once, to provide an opportunity for as many countries as possible in the 

https://www.unescap.org/kp/2021/asia-and-pacific-sdg-progress-report-2021
https://data.unescap.org/stories/national-sdg-tracker
https://data.unescap.org/resource-guides/progress-assessment-methodology


region, who aim to utilize their national data and indicators and assess progress towards the SDGs, via a 
south-south learning environment. 

 
All countries will be at different levels of readiness to assess national SDG progress, largely depending 
on how much work has been done already to identify national priority indicators within their country, 
outside of the indicators in the SDG global indicator framework, and to what extent they have set their 
national targets.   
 
To that end, an approach consisting of 4 workshops with in between activities (more details in Annex 1) 
is proposed as follows: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WORKSHOP 1: Inception Workshop  
Introduce the National SDG Tracker to key stakeholders in each country that have 

expressed interest in the tool 
 

Activities between WORKSHOP 1 and 2 
Each country wishing to proceed with developing a strategy for implementation of the 

national SDG tracker within their country develop their strategies 
 

WORKSHOP 2: Country sharing on plans to implement National SDG Tracker  
All countries involved in the project to implement the National SDG Tracker present 

their strategy to the wider audience 
 

Activities between WORKSHOP 2 and 3 
Countries commence/continue to undertake activities to implement the National SDG 

Tracker on the ground – selection of indicators and targets 
 

WORKSHOP 3: Progress update from countries 
All countries involved in the project to implement the National SDG Tracker present on 

progress made thus far to the wider audience 
 

Activities between WORKSHOP 3 and 4 
Countries continue to undertake activities to finalize the National SDG Tracker on the 

ground – finalization of indicators, and population of data in tool 
 

WORKSHOP 4: Presentation of results 
All countries involved in the project to implement the National SDG Tracker present 

results of implementing the tool to the wider audience (including other countries in the 
Pacific) 

 



Challenges with approach 
The approach outlined above will encounter the challenge of countries commencing at different start 
points of readiness, as well as countries implementing activities at different paces.  This can present an 
opportunity, however, with countries that have made most progress providing guidance and support to 
other countries on approaches being adopted and challenges encountered. 
 

Countries Involved 
 
The plan is to invite countries from the Pacific region who are in the process of, or planning to develop, 
SDG progress assessment reports/platforms, to a debriefing workshop to introduce the roll out plan of 
the National SDG Tracker for the Pacific region.  From this workshop, those countries wishing to be 
involved with the first roll out of the tool will be invited to a more comprehensive inception workshop to 
kick start the process. 
 
To date, the following countries have expressed an interest in the National SDG Tracker, with some 
further follow-up planned for a couple of these countries: 
 

- Fiji - Nauru 
- Samoa - Kiribati 
- Tonga - Tuvalu  
- Vanuatu - Marshall Islands  
- Federated States of Micronesia 

 
 
Targeted participants from each country 
Countries wishing to be included in the workshop series will be invited to nominate a team to 
participate (up to 6 members), consisting of staff from the National Statistics Office and 
Ministry/Department overseeing SDG implementation in that country. 
 
 

Partners Involved 
 
The project will be undertaken in partnership with all key development partners supporting SDG 
implementation across the region. 
 
From the UN side, countries can reach out for support to any UN agency specializing in thematic areas to 
provide assistance in identifying relevant national indicators which can add value to national SDG 
monitoring.  Support on scoping data availability and production for indicators selected in the final 
national indicator framework will also be available. 
 
Outside the UN System, development partners such as SPC, PIFS and SPREP will also be invited to 
support the process and once again be available to assist countries with indicator selection, data 
availability assessment and indicator production, as required. 
 
Development of Regional Indicator Framework for the Pacific 
The workshop series is also looking to consider having a team of Development Partners working on 
further developing the pacific regional indicators, currently adopted to monitor progress against the 



Pacific Roadmap for Sustainable Development, which could serve as a guide for selection of indicators at 
the national level.  
  
 

Other Tools and Activities Supporting this Project 
 
To support the process of countries implementing the National SDG Tracker to monitor SDG progress, 
ESCAP, in partnership with the Statistical Institute of Asia and the Pacific (SIAP) have developed the 
following tool and e-learning training. 
 
 
 
EPiC Tool 
A key element of implementing the National SDG Tracker is identifying high priority national indicators 
to supplement the global indicators already in the tool.  The choice of these indicators is crucial to the 
process of developing an overall indicator framework which effectively monitors progress, addressing 
key national issues relevant to each of the SDG Goals and Targets. 
 
To assist with this process ESCAP has developed a tool, Every Policy is Connected (EPIC), which assists 
countries firstly identify key national issues, and then assist with the process of identifying the most 
relevant national indicators to monitor progress against these issues, including the identifying suitable 
levels of disaggregation for each, to ensure No One is Left Behind. 
 
If countries would like assistance in this area, the EPiC tool will be offered as a supplementary level of 
support to guide countries on what additional national indicators could be included in the National SDG 
Tracker.  This tool can be applied across all sectors or applied at just sector level. 
 
Please reach out to ESCAP if you would like to consider this additional level of support. 
 
 
E-Learning: Developing National Indicators  
 
Another key element of implementing the National SDG Tracker is ensuring the indicators chosen by 
countries to add to the monitoring process within the tool are relevant, clear and measurable, with units 
of measurement clearly spelt out and all appropriate levels of disaggregation addressed.    
 
ESCAP, in partnership with SIAP, has developed an e-learning course which trains participants on the key 
fundamental elements of ensuring indicators chosen meet these crucial requirements.  Key staff 
working on finalizing indicator selection are encouraged to undertake this training, which will guide the 
process of including indicators in the tool at the national level. 
 
Please reach out to ESCAP/SIAP if you have colleagues within your country involved in indicator 
identification who would benefit from such a training. 
 
 
 
 



Timeline of Activities 
 
The following dates are tentative, but provide an idea of expected timing of activities and duration of 
the project: 
 

WORKSHOP 1: Inception Workshop 28 July 

WORKSHOP 2: Country plans to implement National SDG Tracker 11 August 

WORKSHOP 3: Country progress update 10 November 

WORKSHOP 4: Country presentation of results 9 February 

 
 
 
 

  



Annex 1: Overview of Pacific Strategy - Detailed 
 
Prior to Phase 1 
 
Liaise with countries to confirm interest in implementing the National SDG Tracker 
 
WORKSHOP 1: Inception Workshop (2 hrs) 
 
Introduce the National SDG Tracker to key stakeholders in each participating country, explaining the 
following aspects of how the tool can be adopted: 
 

• What the purpose of the tool is 

• Different processes which can be adopted within country to implement 

• Source options for identifying additional national priority indicators for inclusion in progress 
monitoring 

• Practical demonstration of the tool: structure, modification options, outputs 

• Brief overview of the progress monitoring methodology within the tool 

• Support on offer from partners 
 
This would contain a 30 min Q&A 
 
 
Activities between WORKSHOP 1 and 2 
 
Work with each country wishing to proceed with adopting the National SDG Tracker to develop a 
strategy on how the tool will be adopted within their country.  The country strategy would include the 
following key elements: 
 

• Who will be national lead on the adoption of the tool, and which other agencies will support the 
process 

• Key country level activities proposed to implement the tool 

• Sources to be consulted in assessing what national modifications could be made to the tool 

• Timeline of key activities 

• Support required from partner agencies 
 
(NB: A template can be developed to support countries with devising their plan) 
 
 
WORKSHOP 2: Country sharing on plans to implement National SDG Tracker (2-3 hrs) 
 
All countries involved in the project to implement the National SDG Tracker present their strategy to the 
wider audience.  Strategies presented to address (but not limited to) the issues presented above. 
 
Each country will be given 15-20 minutes to present, followed by a short Q&A after each presentation. 
 
 
 



Activities between WORKSHOP 2 and 3 
 
Countries commence/continue to undertake activities to implement the National SDG Tracker on the 
ground with possible key activities to be undertaken covering the following: 
 

• National inception workshop with all stakeholders on using the tool 

• Consultations with stakeholders to develop indicator frameworks within each SDG Goal 
(additions/modifications/deletions) 

• Discussions on development of parameters for new/modified indicators chosen by the country 
for inclusion in the tool 

• Data source and data availability assessments for all indicators identified for inclusion 

• Strategies for addressing data gaps  
 
 
WORKSHOP 3: Progress update from countries (2-3 hrs) 
 
All countries involved in the project to implement the National SDG Tracker present on progress made 
thus far to the wider audience. 
 

• Update on progress 

• Success stories 

• Challenges faced 

• Areas where more support required 
 
Countries will be given 15-20 minutes to present, followed by a short Q&A after each country 
presentation. 
 
 
Activities between WORKSHOP 3 and 4 
 
Countries continue to undertake activities to finalize the National SDG Tracker on the ground with 
possible key activities to be undertaken covering the following: 
 

• Activities to finalize indicator frameworks within each SDG Goal 
(additions/modifications/deletions) 

• Fine tuning of parameters for new/modified indicators chosen by the country for inclusion in the 
tool 

• Data populating of the tool for all new additions and modifications made 

• Production of initial results of SDG progress   
 
 
WORKSHOP 4: Presentation of results (2-3 hrs)  
 
All countries involved in the project to implement the National SDG Tracker present results of 
implementing the tool to the wider audience. 
 

• Presentation of results in implementing the tool 



• Success stories and lessons learned 

• Challenges faced 

• Work outstanding 
 
Countries will be given 15-20 minutes to present, followed by a short Q&A after each country 
presentation. 
 
(NB: This workshop could involve other countries in the Pacific not involved in the project to encourage 
them to take in on board in the near future) 
 
 
 
 
 
 
 
 
 


