
Concept Note for Expert Dialogues on Data Governance 
Update 19 July  

Timing:  

9-1pm Monday 22 August 2022  

Background 

These two expert dialogues will provide an opportunity for heads of NSOs to help to shape global and regional 
data governance work. It is an opportunity for Chief Statisticians in Asia and the Pacific to explore the two 
emerging issues which the Committee will be considering: Measuring Progress Beyond Gross Domestic Product 
[ESCAP/CST/2022/5] and Data Governance in a Changing World [ESCAP/CST/2022/6]. The overarching theme of 
the expert dialogues is Data Governance and hence beyond GDP progress measures will feature and be discussed 
within this theme.  

It is expected the dialogues will identify opportunities for regional action to strengthen data governance, including 
the increased production and use of complementary progress measures. The expert dialogues will also provide an 
opportunity for countries to share their experiences and challenges around data governance as well as to engage 
with a range of regional and global data governance initiatives.  

Output 

The output from these two expert dialogues will be a short informal presentation which will feed into the 
Committee Discussion’s under agenda item 5 on emerging issues. It will also feed into the Secretariat’s future 
work in this area and will help to identify priority areas in need of support going forward.  

Format 

There will be two expert dialogues using round tables to facilitate informal discussions on the issues. Both 
dialogues are in-person only.   

The expert dialogues will use a “World Café” format. This is a meeting process that involves a series of 
simultaneous conversations around a particular issue or topic. Each expert dialogue/world café session will last 
two hours and consists of numerous table conversations involving 5-8 persons per table. Each table has a “host” 
and an ESCAP resource person. The ESCAP person will stay at the table during the entire event and keeps the table 
discussion on task. Table hosts may move between the tables. During the course of the World Café, participants 
change tables several times and discuss the same general topic with a variety of other participants, delving more 
deeply into the topic during each subsequent conversation. This enables ideas to flow around the room and 
participants to connect with a larger group of individuals and hear new perspectives. Through this process, 
participants are able to identify common themes or common ground in response to each question. 

The process starts with the first of three or more discussion rounds for the small group seated around a table. At 
the end of each discussion round, participants move to a different new table.  

Table hosts start at one table but may decide to move as the discussions continue. The table host or ESCAP staff 
welcome new guests, summarize briefly the previous conversation and motivate further discussion. 

As well as speaking and listening, individuals are encouraged to write or draw on the paper tablecloth or paper 
cards so that when people change tables they can see what previous members have expressed in their own words 
and images. Colorful pens on the tables and a plentiful supply of blank paper provide the opportunity for 
participants to write down the key words, phrases, images and symbols that reflect ideas emerging in their 
conversations. Participants are encouraged to tick or underline any ideas or issues which they can relate to.  



Expert Dialogue 2 

The second expert group will provide an opportunity for countries to hear more about different regional and global 
data governance and broader measures progress initiatives as well as a way for those managing these initiatives 
to hear more about country experiences.  

This expert dialogue will use a world café format to provide a way to link country experiences to global and 
regional initiatives. The use of an informal cafe setting will allow participants to explore a number of data 
governance issues by discussing them in small table groups. 

Each table will have a host who will be a representative of one of the regional or global initiatives on data 
governance. The process will start with each table host giving a one to two minute lightning talk on the regional 
or global initiative they are representing. The process then begins with the first of three or more twenty-minute 
rounds of conversation for small groups seated around a table. At the end of the twenty minutes, each group 
moves to the next table. The “table host” will stay for the next round, they will welcome the next group and briefly 
fill them in on what happened in the previous round. The conversation will then continue with the new group 
building on the earlier discussion. This process will be repeated for four cycles of twenty minutes to allow 
participants to join four different discussion tables. Table hosts will also have an ESCAP resource person who will 
stay at the table throughout the event. The table host may choose to move round but will need to return to their 
table towards the end so they can sum up the key messages.  

Feedback and output 

The discussions from the first expert dialogue will feed into these second discussion. After five rounds of 
discussions each table will feedback the key messages from all the discussions around the tables. The Bureau chair 
will be asked to summarise the key messages from both expert dialogues (assisted by ESCAP Secretariat) which 
will be included as part of the introduction to agenda item 5 on emerging issues. Countries may also want to 
include these issues in their country statements under this agenda item.   

Timing 

 Time Topic Area 

11:00-11:15 Expert Dialogue 2 – Introduction and lightning talks (1-2 mins from each table 
host  

11:15-12:45 Discussion groups - five rounds discussion groups of 15 minutes each depending 
on the number of participants this may be adjusted. 

12:45-13:00 Feedback and summary 

 

Discussion Topics and Hosts covering the various global and regional initiatives 

Representatives from some of the following data governance initiatives will be invited as table hosts: 

• PARIS21 works to strengthen statistical systems to respond to new and emerging data concerns. Their 
recent paper on “Envisioning a climate change data ecosystem: A path to coordinated climate action1” 
presents broader measures of progress in the climate change field, with a focus on data governance. 

• Working Group on Data Stewardship was tasked by the UN Statistics Commission to explore ways 
forward to develop guidance for NSOs on approaches to data stewardship. There are five workstreams 

 
1 https://paris21.org/ccde 

https://www.paris21.org/key-impact-areas
https://unstats.un.org/unsd/statcom/53rd-session/documents/BG-3b-DSWG-E.pdf


which cover data governance, equity and inclusion, sharing and collaboration, links with the city data 
agenda and development of an overall conceptual framework.  

• UN  Core Group on Beyond GDP -Spurred by the Secretary General’s call in the Our Common Agenda 
report to accelerate broader measures of progress and noting that Member States show significant 
interest and support for measures beyond GDP, the UN High-Level Committee on Programmes of the 
Chief Executives Board for Coordination in late 2021 initiated efforts to pull together the best thinking 
within the United Nations system in support of this work.2  The initiative includes workstreams on the 
use of GDP (led by the United Nations Development Programme), improvements to GDP (led by the 
Department of Economic and Social Affairs), and complements to GDP (led by the United Nations 
Conference on Trade and Development). 

• Data Values work by the Global Partnership for Sustainable Development Data   aims to shed light on 
best practices, and recommendations for change with action focused on rebalancing power in and 
through data via collective advocacy, dialogue, and learning. 

• World Development Report 2021: Data for Better Lives explores the potential of the changing data 
landscape to improve the lives of poor people, while acknowledging its potential to open back doors that 
can harm individuals, businesses, and societies. The Report calls for a new social contract that enables 
the use and reuse of data to create economic and social value, ensures equitable access 
to that value, and fosters trust that data will not be misused.   

• UNECE Data Stewardship Task Force focuses on defining ‘data stewardship’ and related terms (data 
governance, curation, etc.); developing a set of responsibilities of a data steward; developing a toolkit of 
good practices and tools for implementing the role of data steward; and clarifying what NSOs can and 
cannot do in this respect, consistent with the Fundamental Principles of Official Statistics.  

 
2   unsceb.org/sites/default/files/2022-03/CEB.HLCP_.42.Intersessional%20Session%20Report.pdf. 

https://www.data4sdgs.org/sites/default/files/file_uploads/Summary_%20Reimagining%20Data%20and%20Power.pdf
https://www.worldbank.org/en/publication/wdr2021
https://unece.org/sites/default/files/2021-02/04_Data%20stewardship%20TOR_appr.pdf



