
 
 

 

Inception workshop on Data Integration Project in Nepal 

Concept Note 

 

Context 

The Central Bureau of Statistics (CBS), as the national statistics authority in Nepal, plays a vital role in 
the production and communication of development data.  The CBS is given this legal mandate by virtue 
of the Statistics Act 2015 (1959), while other data producers are given the responsibility to collect data 
related to their respective functions through other laws, e.g., the Nepal Rastra Bank Act 2058 (2002), 
and the Local Governance Act 2074 (2018). Quality official statistics are inputs to the design, 
implementation, monitoring and evaluation of policies, programs, activities and projects meant to 
address development priorities. Nepal articulates its aspirations in its national development plan, the 
most recent of which is the 15th Plan (2019/20-2023/24), which is aligned with the Sustainable 
Development Goals (SDGs). Nepal, together with 192 other UN member states, committed to attaining 
the SDGs by 2030. Building on its predecessor agenda, the Millennium Development Goals (MDGs), 
the SDGs put forth a wider coverage of 17 goals, 169 targets and 231 (unique) indicators to be 
monitored across five key themes: People, Prosperity, Planet, Peace, and Partnership. Nepal has come 
up with two Voluntary National Reviews in 2017 and 2022 to report on progress in attaining the SDGs, 
but data gaps persist. To monitor Nepal’s 15th Plan and the country’s progress in the SDGs, 
development data need to be of high quality, accessible, timely, reliable. Further, they should be 
disaggregated by income, sex, age, race, ethnicity, migration status, disability, geographic location, 
and other characteristics relevant in national. Persisting data gaps, especially on the lack of availability 
of high-quality disaggregated data, will make the monitoring of SDG progress ineffective. 

  
Official statistics are typically sourced from sample surveys, censuses, and administrative sources. 
Data integration i.e., combining data from two or more data sources to produce a single enlarged 
and/or higher quality dataset, can be undertaken to yield added value for data users, especially 
policymakers, with statistics generated from this enlarged and/or higher quality dataset.   

 

 



 
Objectives 

The Inception workshop is intended to: 
a) help country stakeholders understand, align and plan the tasks and expected result/output in 

a data integration project. 

b) validate data gaps preliminarily identified (by the team of consultants) for monitoring national 
development plans and priorities, including the 15th Plan and the Sustainable Development 
Goals (SDGs), that can be addressed through data integration (of at least two data sources 
from either traditional data sources, such as censuses, surveys, administrative data sources; 
or novel innovative data sources. such as satellite imagery).  

c) define elements needed for the data integration project based on country priorities, as well as 
available and accessible data sources  

Expected Outputs 

The workshop is expected to achieve the following: 

a) feedback on preliminary SDG data gaps identified 

b) description of possible project products/outputs 

c) identification of elements (processes, and activities) needed for data integration project 

 

Methodologies 

The Inception workshop will be interactive and participatory using mostly work groups and 
discussions. Participants will come from the CBS and project stakeholders (such as line ministries and 
local governments). It will benefit from the inputs of invited resource speakers/consultants who are 
experts in statistics. The workshop will facilitate discussions in identifying structures to be set-up, and 
its internal rules and the planning of the structure’s follow up activities. 

 

Target Date and Venue 

The activity will be held on 14 September 2022 at the Hotel Himalaya. The meeting room should be 
able to accommodate around 30 participants and provide space for a break-out session. 

 

Target Participants 

At least half of workshop participants from CBS, especially project staff, other half from line ministries 
(such as Ministry of Home Affairs, Ministry of labour employment and social security, Ministry of Social 
Development, Ministry of Women, Children and Senior Citizens) or local governments that are 
administrative data owners 

 

 

 

 

 

 

 

 

 



 

Provisional Program 

08:30 – 09:00 Registration 

09:00 – 09:10 Opening Session 
Messages:  CBS and UNESCAP 

09:10 – 10:05 Introductory Plenary Session 
a. Project overview by ESCAP (5 minutes) 
b. Kickoff Trigger Presentation by International Consultant (20 minutes) and 

National Consultant (10 minutes) 
c. Q&A (20 minutes) 

10:05 – 10:30 Coffee/Tea Break 

10:30 – 12:00 Session 1 on “Describing Administrative Data Systems in Nepal” 
(Presentations by Line Ministries, Other National Government Agencies and Local 
Governments)* 
Q&A  

12:00 – 13:30 Lunch 

13:30 – 15:00 Break-out Session 2 on “Envisioning the Project’s Product/Output” 
Discussion on data availability, data needs, data gaps, indicator development and 
future plan of Ministries/Departments 

15:00 – 16:00 Closing Plenary Session 
a. Summary of Break-out Sessions (15 minutes each group) 
b. Q&A 10 minutes 
c. Closing Message: CBS (5 min) 

 
 
Note for Session 1:  
Government institutions invited to the workshop will be tasked to describe their administrative data 
systems (on households/persons and businesses) for not more than 10 minutes. Focus of these 
presentations should be on:   

a. what data are collected (and in what frequency);    
b. what summary statistics can be generated from their data systems:   
c. what are the limitations of their systems, i.e. what data are preferably to be produced, but 

cannot be currently produced.  
 
Example:   Civil registration and vital statistics system (CRVS) 

a. A CRVS involves the universal, continuous, permanent, and compulsory recording of vital 
events (births, marriages, and deaths) of a population (i.e., citizens and residents of a country).  

b. Thus, a CRVS is a data source for various vital statistics, such as population estimates; birth 
rates & trends; mortality rates (and main causes of deaths).  

c. Under coverage of reporting can seriously affect accuracy of vital statistics generated. For 
instance, while the maternal mortality ratio (MMR) can be generated from a CRVS, data on 
maternal deaths depends on the extent of correct reporting of deaths in death certificates.  
Further, while it would be important to disaggregate the MMR by socio-economic groups (e.g., 
wealth quintile) to examine the gap of maternal deaths between the poorest and least poor 
segments of society, the socio-economic status of individuals is not collected in a CRVS.  If, 
however, information on socio-economic status is supplemented in a CRVS through data 
integration (with a data source that has such information), MMR data disaggregation by 
wealth quintile can be produced.   

  


