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E-invoicing: A barrier or a facilitator for cross-border 
trade? 

In order to improve tax, business, and trade services, governments and companies around the world are 
embracing electronic invoices. 

The potential benefits of E-invoicing 

• Shorten processing cycles, including payments of accounts receivable and tax recovery

• Cut transaction costs (such as printing and storage)

• Improving tax data management and enforcement 

• Real-time control and movement of goods

• Support the modernisation of the economy and make it easier for companies to operate on a global scale
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E-invoicing: A barrier or a facilitator for cross-border 
trade? 

Many potential benefits but…

• As more countries create their own EI frameworks, there’s a potential risk that they could enact country-
specific technical standards

• Such requirements become barriers to cross-border digital services and data flows. Consequently, they make it 
harder and more expensive for companies to sell and support customers in multiple markets

• Thus, there need to be common/coordinated rules and technical standards and processes to enable the 
interoperable interpretation of the invoice in digital form
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The ICC work on CTC
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What are CTCs?

CTCs are tools that enable the collection of business data directly from business transaction processing and/or 
data management systems, in real-time or near-real time.

This allows law enforcement agencies to avoid retroactive audit and statics by allowing the gathering of 
information in a dynamic, rather than historical, business transaction ledger comprising authenticated transaction 
data.

Why are these trends significant for business and international trade?

CTCs and other technology-driven modernisations of public revenue collection can reduce the administrative 
burden on companies and improve efficacy of public administration controls. To be able to reap these benefits 
there is a need of consistency in the legal, administrative and technological frameworks, as well as a broader 
strategy of digitalization.
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The principles

Scope and objectives Principles

The principles take CTCs as all 
transaction controls taken at real 
or near-real time.

They focus on tax and e-invoicing 
but apply to all administrations 
using CTCs and to other types of 
business documents.

Promoting consistency and 
harmonization, the ultimate 
objective is to reduce the 
administrative burden on 
companies, by having to share 
the data onle once.

1. Balance

2. Efficiency

3. Communicate a holistic and 
long-term strategy embedded 
into a broader strategy of the 
digitalisation of the public 
administration

4. Cooperation

5. Introducing or changing CTCs

6. Data protection/Data privacy

7. Trade implementation and 
non-discrimination
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Principles for CTC Implementation

1. Balance

Between tax collection and economic growth:

- Economic benefits, and considering an initial period of voluntary adoption based on clear business benefits

- Encourage automation for standard-based business processes

- Flexibility to accommodate existing processes

- Proportionality to the tax benefits sought, avoiding unnecessary burdens on businesses
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Principles for CTC Implementation

2. Efficiency

To ensure maximum benefits for the private and public sectors:

- “Provide data only once” principle, using CTCs to alleviate the administrative burden of providing the same 
data several times

- Consistency across jurisdictions, requirements and different CTC variants

- Interoperability among jurisdictions from a business, legal, technical and operational perspective

- Harmonisation in technical, legal and process specifications; and use of pre-existing standards where possible

- Robustness and continuity to avoid delays, problems and ineffective communication
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Principles for CTC Implementation

3. Communicate a holistic and long-term strategy embedded into a broader strategy 
of the digitalisation of the public administration

For most authorities, the final aim of CTCs is the digitalization and automation of documents and processes. Most 
countries take as first step business-to-business invoices and consumer receipts, and the gradual broadening of 
the scope can result in system and process heterogeneity and suboptimal results.

In light of the potential complexity and impact on businesses, the administrations are recommended to have an 
explicit strategy, for all stakeholders to have a common understanding of their objectives. This will ensure 
alignment and provide greater economic benefits.
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Thank you! 
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