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The word ‘Policy” often implies high-level legal 
implications, but policies can also have grass-
roots or on-the-ground implications that can 
effect real change.



Source: US CDC, https://www.cdc.gov/injury/pdfs/shd_policy_tool-a.pdf

Using your inequality assessment to inform 
policy Derived from your inequality assessment –

who is being left behind? 

How to have more inclusive and complete 
registrations? 
What are our recommendations?
What areas do we need to investigate further?
How can we better collect data to inform who 
is being left behind?

https://www.cdc.gov/injury/pdfs/shd_policy_tool-a.pdf


Our responsibility to policy makers and data 
users is to succinctly summarize the 
following:

What do our 
findings mean?

What are our 
recommendations 

based on the 
findings?

What are the next 
steps?



It is analysts' responsibility to also provide 
recommendations

• You may feel uncomfortable writing recommendations, but 

remember, policy makers are not experts in improving civil 

registration, you are!

• It is the responsibility of the team undertaking the inequality 

assessment to also provide recommendations for interventions to 

improve registration for those most left behind.



When addressing policy makers…

• What would you say if you only got 30 seconds in an elevator to covey 
your points?

• Policy makers are busy, many issues and documents cross their desk on a 
daily basis

• They will not have time to read your entire report or even a 5 page 
summary.

• What would you want to say in 2-3 bullet points and 2-3 figures?

• Expand this into a maximum 1 page summary
• Use simple language
• Place your most important findings first
• Don’t forget to include recommendations – you are the expert!



Summarizing inequalities in 
death registration completeness 
for policy makers



How to summarize inequalities in death 
registration completeness for policy makers

• While every person has a right to documentation 
commemorating their life and death, policy makers are more 
interested in the public health, economic and political 
implications of death registries.

• Consider from a policy maker’s perspective, how does 
incomplete death registration affect:
• Public health policy? Ability to monitor public health and decrease 

mortality rates?

• Pensions and social benefits being administered to deceased persons?

• Voter registration fraud?



Summarizing inequalities in death 
registration completeness for policy makers

• For our 2-5 key findings summarize:
• Who is being left behind, and why do we care? 

• What is our recommendation to improve the situation?

• Any critical caveats or considerations, but limit these to a sentence or 
footnote

• Remember, a picture is worth 1,000 words so include clear, 
simple eye-catching graphics wherever possible



Summarizing inequalities in death 
registration completeness for policy makers

• Who is being left behind, and why do 
we care? 
• “Just 1 in 3 indigenous infant deaths are 

being registered compared to 70% or 
more of adult deaths. When we do not 
know how many indigenous infants are 
dying and what they are dying from, we 
cannot put in place interventions to save 
the lives of future infants.”

32%

70%
65%

94%

Infants under age 1 year Adults aged 15+ years

Death registration completeness by age and 
ethnicity, Poplandia, 2018

Indigenous Marzian



Summarizing inequalities in death 
registration completeness for policy makers
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• What is our recommendation to improve the situation?
• “Many of these infant deaths occur in the first few days of life while mother and 

child are still in hospital. It is critical to require deaths recorded in health facilities 
be linked to the civil registration database. Better integrated databases would 
capture up to 80% of the missing deaths to better allocate resources to those 
facilities who need them the most to save infant lives.”



Summarizing inequalities in death 
registration completeness for policy makers

• You may feel uncomfortable writing recommendations, but remember, policy makers are 
not experts in improving civil registration! 

• They need a short summary of the problem and proposed solutions.

• Your policy brief can be a starting point or a living draft. 

• If you are unsure about what interventions may be helpful, consulting with colleagues 
and other experts in the field is an excellent starting point and should be done routinely 
anyway.

• Inequality assessments are a collaborate effort

• Consulting other data sources and bringing in supporting data or documents can help 
strengthen your argument.

• Just remember not to make your brief too long or too technical
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99%

98%

95%
80% 65%

50%
80%

85% This map showing there are no 
registry offices in the Eastern 
province speaks for itself. 

This is useful information to 
include to inform interventions 
such as opening more registry 
offices or increased mobile 
registry services.



Summary of our Poplandia death 
registration findings:

1. Children under age 1 are the least likely to have their deaths registered, 
especially indigenous children

2. Indigenous women are the most under-registered group population-
wide.

3. Both indigenous males and females are less likely to have their deaths 
registered compared to Marzians

4. There are sex differentials in registration within both the Marzian and 
the Indigenous population

5. Further investigation is needed to understand the data quality issues 
for Marzian death registration (duplicates, definition, completeness 
etc.)



Policy recommendations
1. A regulation should be enacted to require health facilities to report all deaths to the civil registry 

office. Electronic linkages through databases should be the ultimate goal to capture those 
deaths least likely to be registered.

2. Greater access to civil registration centers is critically needed. Provinces with no registration 
offices, such as the Eastern Province and Eastern Isle, should be prioritized for increased access. 

A. {Civil registry offices should be located in every town with a population of 20,000 or more. Increased mobile 
registration is needed to service those populations more than 10km from a civil registration office.} 

3. Awareness-raising and targeted campaigns for indigenous populations are needed to improve 
registration, especially among indigenous women. 

4. Funds should be allocated for further research into why there are sex differentials in 
registration. For example, focus groups for understanding barriers and cultural beliefs are 
needed to inform interventions to improve registration among women.



We feel good about our data, now what???

Write 2-3 sentences 
summarizing the results of your 
data and what they mean

Explain what policy implications 
your findings have and key 
recommendation to remedy the 
situation

If you are unsure there if there 
is a clear story your data are 
telling, it’s OK to say more 
research or more investigation 
is needed. 

Highlight what further 
investigation may be needed



Exercise 8: Writing up your 
death registration 
completeness inequality 
findings for policy makers



Lecture 14: How to report your 
findings on inequalities in birth 
registration completeness for policy 
makers 

Renee Sorchik
Consultant, Civil Registration 
and Vital Statistics Expert



Our responsibility to policy makers and data 
users is to succinctly summarize the 
following:

What do our 
findings mean?

What are our 
recommendations 

based on the 
findings?

What are the next 
steps?



What would you say if you only got 30 
seconds in an elevator to covey your points?

• Policy makers are busy, many issues and documents cross their desk 
on a daily basis

• They will not have time to read your entire report or even a 5 page 
summary.

• What would you want to say in 2-3 bullet points and 2-3 figures?

• Expand this into a maximum 1 page summary
• Use simple language

• Place your most important findings first

• Don’t forget to include recommendations – you are the expert!



Summarizing inequalities in birth 
registration completeness for policy makers

• While the appeal of death registration completeness may primarily hinge 
around monitoring and improving public health, a birth certificate has 
implications for the rest of a person's life. 

• There are both public and individual implications for achieving 100% birth 
registration completeness.

• Consider from a policy maker’s perspective, how does incomplete birth 
registration affect:

• Public health policy - Are there enough birth centers to support future births, is vaccine 
stock sufficient etc.

• Planning – are there enough schools? Teachers? How will the population grow in one 
region compared to another? Are more housing and roads needed?



Summarizing inequalities in birth 
registration completeness for policy makers

• Consider from a policy maker’s perspective, how does birth registration 
affect an individual’s right to:

• An Education

• A National ID

• A passport

• A Bank account

• Marriage

• Certain jobs



Summarizing inequalities in birth 
registration completeness for policy makers

• For our 2-5 key findings summarize:
• Who is being left behind, and why do we care? 

• What is our recommendation to improve the situation?

• Any critical caveats or considerations, but limit these to a sentence or 
footnote

• Remember, a picture is worth 1,000 words so include clear, 
simple eye-catching graphics wherever possible



Summarizing inequalities in birth 
registration completeness for policy makers

• Who is being left behind, and why do 
we care? 
• “Just 50% of unmarried indigenous 

teenage mothers register the birth of 
their child compared to 91% of the 
population at large. These children may 
end up more economically, 
educationally, and socially 
disadvantaged without access to a birth 
certificate.”

50%

91%

Unmarried Indigenous
Teenage Mothers

All Poplandia Mothers

Birth registration completeness, 
Poplandia, 2018



Summarizing inequalities in birth 
registration completeness for policy makers

• What is our recommendation to improve the situation?
• “The birth registration law needs to be amended so that a marriage certificate is 

not a requirement for birth registration. This will ensure equal access to birth 
registration for all.”



Summarizing inequalities in birth 
registration completeness for policy makers
• You may feel uncomfortable writing recommendations, but remember, policy 

makers are not experts in improving civil registration! 

• They need a short summary of the problem and proposed solutions.

• Your policy brief can be a starting point or a living draft. 

• If you are unsure about what interventions may be helpful, consulting with 
colleagues and other experts in the field is an excellent starting point and 
should be routinely anyway.

• Inequality assessments are a collaborate effort

• Consulting other data sources and bringing in supporting data or documents 
can help strengthen your argument.

• Just remember not to make your brief too long or too technical



Birth registration is more likely to 
have more disaggregated data 
over time. Point out any trends.

The fact that birth registration has 
not really improved in the last 4 
years can be a supporting point.70%

75%

80%

85%

90%

95%

100%

105%

2013 2014 2015 2016 2017

Birth registration completeness by 
ethnicity, Poplandia 2013-2017

Indigenous Marzian

Linear (Indigenous) Linear (Marzian)



Summary of our findings:

1. Young unmarried Indigenous mothers are the least likely to register 
births.

2. Young unmarried Marzians are less likely to register births than their 
married counterparts. 

3. Those living in the Eastern part of the country, especially Eastern Isle, 
have no registry offices and are the least likely to register births.

4. Across all ages, Indigenous mothers have lower rates of birth registration 
compared to Marzian mothers

5. Younger mothers and older mothers are slightly more likely to register a 
male child compared to a female child. 

6. Further investigation is needed to understand the impact of poverty, 
education and the intersection with age, ethnicity, and geography



Policy Recommendations
1. Amend the birth registration law so that it does not prohibit registration by 

single or under-age mothers. 

2. Educate registry staff so that young single mothers do not experience stigma 
when registering births. 

3. Greater access to civil registration centers is critically needed. Provinces with 
no registration offices, such as the Eastern Province and Eastern Isle, should be 
prioritized for increased access. 

1. {Aim so that X% of the population lives within Y kilometers of a registry office.}

4. Increase the number of mobile campaigns in the interim to service remote 
populations, especially targeted to young single mothers and indigenous 
mothers

5. Fund research to investigate why there are sex differentials in registration 
among older or younger mothers. 



Exercise 9: Writing up your 
birth registration 
completeness inequality 
findings for policy makers



Lecture 15: What to include in a 
more technical report with your 
findings on inequalities in birth and 
death registration completeness 

Renee Sorchik
Consultant, Civil Registration 
and Vital Statistics Expert



Technical reports

• While your policy brief should be just that – brief, technical reports 
are where people can go to get more details and to understand your 
methodology

• They should include enough details that the inequality assessment 
could be repeated in the future by a novel group of people



Components of a technical report

Executive summary

Table of contents

Background

Methodology

Results

Discussion

Conclusion

Annexes

Bibliography



Components of a technical report

• Executive summary

• 1-2 pages maximum that summarizes your findings, the background of the 
assessment, its methodology, and resulting recommendations and policy 
implications.

• Can be slightly more in depth or technical than a policy brief, but try to 
maintain language the average reader can understand

• Table of contents (self explanatory)



Components of a technical report

• Background

• Why did you undertake the inequality assessment?

• Why are inequality assessments important for your country? 

• Was there any previous work done in the country in this area? 

• What is the overall situation for civil registration completeness and production 
of vital statistics in the country?

• Are there any relevant CRVS initiatives that will impact or be impacted by the 
findings of the inequality assessment?

• Did your country make any specific goals related to CRVS improvement under 
the Regional Action Framework or as part of the SDGs?



Components of a technical report
• Methodology

• Who are the main stakeholders in the assessment and what were each of their roles?

• What was your investigation process? 
• Was there a desk review?

• How many entities did you interview? What was the interview process like?

• What sub-populations were of interest to you and why when you started your 
investigations for the inequality assessment?

• How many of these populations had data available for them?

• How many entities collected data?
• What variables did they collect?

• What variables did they not collect?

• List the end data sources, sub-population, and variables collected.
• Was your data unit record or already tabulated?

• Include any unknowns – were there any variables that were not clearly defined or 
unknown collection sources?



Components of a technical report

• Methodology – data quality

• For each of your final sub-populations and variables, were there any known 
data quality issues?

• For each sub-population and variable, how complete were the data?

• Did you have to do any cleaning or adjustments/imputations?

• Were any assumptions made or proxies developed?

• Were there any definitions that did not 100% align?

• Were there any aberrant trends or data points of concern? 

• Or anything that merits further investigation?



Components of a technical report

• Methodology – calculations

• When performing calculations, what years did you examine?

• What were your methods for registration period – same year, any time, within 
a specified time frame (e.g. 30 days, 1 yr etc.)?

• Were the definitions and periods in your numerator and denominator 
congruent? If not, outline any modifications, assumptions or caveats



Components of a technical report

• Methodology - repetition

• Is your methodology detailed enough that if staff completely turned over and 
were expected to do a follow-up inequality assessment in 5 years, they would 
be able to do so?

• If a complete explanation is not possible in your methods section or an annex, 
make sure you maintain detailed notes retaining institutional knowledge to 
share with colleagues. Nominate a leading institution to be the archivist and 
maintain documentation.



Components of a technical report
• Results

• What are your main findings?

• How do your results compare to findings from other sources in the same period? Do 
many sources all point to the same conclusion?

• If you analyzed data over time or there are other historical data, how does registration 
completeness within sub-populations change over time? Is this what you would expect?

• What do your findings mean? Why are they important?

• On a high level, what are the policy implications behind the findings?

• You can go into more detail in the discussion

• What requires further investigation or remains unclear?

• Simple and clear graphs and figures are useful to convey information to your readers



Components of a technical report
• Discussion

• What are your main findings and what do they mean? 

• Why are your findings important?

• What are the policy implications behind the findings?

• What do you recommend to improve registration completeness? 

• This can also be recommending more research is needed to understand why disparities exist

• What has been going on in your country over time? Are there any trends? If so, 
what do they mean?

• What requires further investigation or remains unclear?



Components of a technical report
• Discussion

• What recommendation do you have in terms of data collection?

• What is not being collected at all?

• Which sub-populations are not represented?

• Are there any low-hanging fruits, field that could be easily collected?

• What could be done to better investigate inequalities in registration in the future?

• What needs to happen to have a more in-depth or more rigorous inequality assessment in 
5 years time?



Components of a technical report

• Conclusion

• What are the final takeaways?

• Key findings

• Key recommendations or implications

• Important considerations for future improvement

• Importance of the assessment for your country



Components of a technical report
• Annexes

• You don’t want to lose your readers with too much technical detail

• While it’s important to be thorough and rigorous, you want to balance that 
with readability

• Not all audiences need to know all things

• Use the annexes to put highly detailed or technical information or tables

• For example, a detailed table of all variables investigated and various data 
quality components may be more suitable for the annex

• Other important background information or references to other reports or 
assessments may be useful additions to the Annex



Components of a technical report

• Bibliography

• Make sure to list any references to other reports or assessments in the 
bibliography along with any other citations in the text. 



Questions?



Lecture 16: Planning for the next 
inequality assessment, setting up a 
re-enforcing feedback cycle 

Renee Sorchik
Consultant, Civil Registration 
and Vital Statistics Expert



Why do future inequality assessments?

• How do we go from evidence to action and policy change to ensure 
inclusion? 

• How do we know our interventions are having an impact?

• It is important to continuously monitor inequalities in registration to 
ensure no one is left behind.

• Performing inequality assessments allows us to monitor registration 
completeness over time among sub-populations.



High level roadmap of an inequality 
assessment

Consider the 
national context 

(sub-populations)

Map available data 
sources 

(disaggregated)

Determine which 
sources are feasible

Perform analysis

Write up findings, 
including briefs for 

policy makers

Implement 
interventions to 

improve registration 
and data collection

Monitor 
improvement



Sub-populations 
with no 

information

Consider how 
existing data 

collection could 
be disaggregated 

Consider what 
additional data 

collection needs 
to occur

• What could be done to better investigate 
inequalities in registration in the future?

• What needs to happen to have a more in-
depth or more rigorous inequality 
assessment in 5-7 years' time?

• Are existing data sources being sufficiently 
exploited? If not, what is needed to make it 
happen? 

• Findings from your first assessment are 
critical for planning for following 
assessments!

After the first assessment, discuss:



Who is being left out of data collection

• Once you know who is being left out of data collection, that is a 
finding in and of itself that has policy implications

• As mentioned, a summary of who is left out of data collection 
should also be included in your report

• Once data collection is implemented for these populations in the 
future, subsequent inequality assessments can analyze their 
registration completeness



Monitoring and planning for the future
• Consider some simple monitoring indicators that can be used to 

understand either progress towards interventions, or the impact of 
interventions themselves

• For example, % of population within a registry office

• Number of mobile campaigns to X sub-population in a year

• Set a timeframe (e.g. 5-7 years) for undertaking the next inequality 
assessment

• Develop a basic roadmap of improvements in data collection and steps towards 
planning and undertaking an improved second assessment



Present -
Identify who is 
still left out of 
data collection 1-2 years -

Steps toward 
better data 
collection

Strengthen 
coordination 
mechanism

Strengthen 
data sharing

3 years - More 
disaggregated 
data collected4 years -

Committee 
meets to plan 

for next 
assessment

5 years - Data 
reviewed and 

analyzed

Results 
compared to 

previous 
assessment

Recommend-
ations

6-7 years -
Interventions

Monitoring and 
planning for the future

• Set a timeframe (e.g. 5-7 
years) for undertaking the 
next inequality 
assessment
• Develop a basic roadmap of 

improvements in data 
collection and steps towards 
planning and undertaking 
an improved second 
assessment



How can we make inequality assessments 
sustainable?

• Consider ways to institutionalize inequality assessments
• Include more routine and disaggregated data collection along with analysis 

and timelines for publication in 

National Statistical Development Strategies

• Incorporate inequality assessments into 

National CRVS Improvement Plans



We want to make sure our findings informs 
action

• After all our hard work, it’s important the data is used

• Lay the groundwork for the next assessment while the process is 
fresh in your mind

• Build the framework for follow-up assessments so that it is resilient 
enough to withstand staff turnover or institutional loss of 
knowledge

• Even documenting what you still don’t know it important in its own 
right!

• Institutionalize inequality assessments so that they are on-going 
and sustainable



Questions?


